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CHAIRMAN’S
STATEMENT



2021 will go down in history as the year the world got 

vaccinated against COVID-19. It was also the second 

consecutive year that the work environment was 

impacted by travel and social restrictions. 

Despite the challenging business conditions, we had 

another positive year, and our success must be credited 

to the adaptability and resilience of all Citibankers and 

the Senior Management Team. We came together with 

dedication and resolve, stayed true to our values, and 

became even more connected than ever before to 

effectively serve our clients and communities.

FINANCIAL PERFORMANCE

Citi Malaysia has emerged stronger, and it gives me 

great pride to present Citibank Berhad’s Annual Report 

for the financial year ended 31 December 2021. 

By all measures, Citibank generated robust financial 

results in 2021. We delivered on our track record of 

consistent profitability with profit after tax for the year 

of RM608.085 million, a notable increase of 14.9% 

from the previous year. We also recorded a strong 

Return on Equity of 11.7% and a Risk Weighted Total 

Capital Adequacy Ratio of 21.7%. The latter is well 

above the banking industry average.

LOOKING AHEAD

In April 2021, under its global strategy refresh, Citi 

announced a decision to divest its consumer banking 

businesses in 13 markets, including Malaysia. We have 

since made excellent progress in the last few months on 

managing the sale process, whilst at the same time 

continuing to seamlessly deliver products and services 

to our customers and support them with financial 

assistance, where required.   

Citi remains committed to growing in Malaysia and will 

focus its resources on deepening our institutional 

business in the Country. 

The first digital banking licenses will be issued in 

Malaysia in 2022. This is expected to mark an 

important milestone and turning point in the country’s 

digital banking and fintech services. I believe this 
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changing landscape will enable Citi to fully leverage its 

digital capabilities. We are well positioned to support 

our clients as they continue to face global disruptions 

in their businesses and industries.  

As Citi continues to evolve and capture compelling 

opportunities, I am truly optimistic about our collective 

ability to create the best possible outcomes for our 

clients and deliver a positive performance in the 

coming year. 

In closing, I would like to express my gratitude to the 

entire Citi team for their hard work and dedication in an 

ever-changing environment and to our customers, 

clients, and partners for their support. I would also like 

to express my gratitude for the guidance given by Bank 

Negara Malaysia throughout the year.

At the cusp of 2022, the economy and many industries 

are still facing business issues brought about by the 

pandemic. This has strengthened our resolve to 

responsibly provide financial services that support 

growth and spur economic progress. As always, we are 

committed to the highest ethical standards and 

prudently managed risks. 

Stay safe, stay healthy, and stay well. 

Mr. Mark Fordyce Hart 

Chairman

CHAIRMAN’S
STATEMENT
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In 2021, just like the rest of the world, Malaysia faced 

another year of Covid-19 challenges, with the Omicron 

variant dampening global sentiment for a business 

recovery. Towards the end of the year, the 

unprecedented floods in Malaysia further impacted 

individuals and businesses. Nevertheless, given the 

high rate of vaccination in the country, there are 

encouraging signs that most aspects of economic life 

should be back on track in 2022. 

Through these difficult times, we have prioritized 

supporting our customers, employees and various 

communities across Malaysia. Citibank Berhad 

continued to extend repayment assistance measures in 

various forms to its retail and SME customers impacted 

by the pandemic. The measures included a loan 

deferment (moratorium) as well as 50% reduction in 

monthly instalment payments for loan facilities. 

In December 2021, we also offered relief assistance 

through measures such as deferment of loan payments 

and waiver of certain fees and charges to assist our 

customers impacted by the devastating floods across 

Malaysia.

In the past two years, Citibank Berhad has adapted 

quickly to the new and unexpected environment. We 

built on the momentum achieved in 2020 and, in 2021, 

continued to help our clients achieve their long-term 

financing, saving and investment objectives in a 

complex and challenging year. 

We were determined to meet Citi’s mission of providing 

financial services that enable growth and economic 

progress and in doing so, we delivered a strong financial 

performance. 

This was validated when we were awarded Best 

International Bank for 2021 by Asiamoney. We also won 

the Best Corporate/Institutional Digital Bank Award 

2021 for the sixth consecutive year by Global Finance. 

Apart from our franchise wins, I am proud that we were 

recognized as Bookrunner and Lead Manager for Axiata 

Group’s US$500 million Wakala Sukuk transaction 

which earned the Best Corporate Sukuk Award at The 

Asset Triple A Islamic Finance Awards 2021.

Citi’s role as Global Coordinator and Bookrunner for the 

Petronas US$3 billion dual-tranche senior unsecured 

bond and Genting Malaysia’s US$1 billion guaranteed 

senior unsecured notes led to these deals winning Best 

Bond and Best New Bond respectively at The Asset 

Triple A Sustainable Capital Markets Country & 

Regional Awards 2021.

2021 ECONOMIC HIGHLIGHTS

The Malaysian economy expanded in the fourth quarter 

of 2021 once pandemic-driven containment measures 

started to ease. For the full year, gross domestic 

product (GDP) grew by 3.1% while the unemployment 

rate declined to 4.6%. The average inflation rate was 

2.5% from a deflation of 1.2% in 2020. 

Going forward, economic growth is expected to 

accelerate on the back of expanding global demand, 

higher private-sector expenditure, improving labour 

market conditions and ongoing policy support. 

Furthermore, the country’s expected reopening of 

borders to foreign visitors in the second quarter of 

2022, the rollout of COVID-19 booster shots, and 

vaccination of children over five years old are likely to 

boost domestic demand and benefit the banking sector. 

2021 FINANCIAL PERFORMANCE 

I am proud to report that in 2021, Citibank Berhad has 

delivered strong financial results, despite the difficult 

operating environment. 

The Bank’s profit after tax for the year totalled 

RM608.085 million. This was an increase of 14.9% from 

the RM529.201 million profit made in 2020. The Bank 

achieved a strong Return on Equity of 11.7% and Risk 

Weighted Total Capital Adequacy Ratio of 21.7%. 

In 2021, pre-tax profit grew by 13.9% YoY to RM771.392 

million (2020: RM677.499 million) while revenue was 

RM1.855 billion (2020: RM2.173 billion). Net interest 

income came in at RM921.209 million (2020: RM1.036 

billion) during the review period, while non-interest 

income amounted to RM666.098 million (2020: 

RM751.541 million). 

CONSUMER BANKING

In April 2021, Citigroup announced it will divest its 

Consumer Banking businesses in 13 markets, including 

Malaysia. Subsequently, pursuant to running an 

extensive sale process, on January 14, 2022, we 

announced that an agreement has been reached with a 

third party bidder for the acquisition of Citi’s Consumer 

Banking businesses in Malaysia as well as Indonesia, 

Thailand and Vietnam. 

CREDIT CARDS 

Citi continued to engage our cardmembers with a wide 

range of usage campaigns throughout 2021. This led to 

a notable growth of 4% YoY in retail sales during a year 

of movement control orders and border closures. 

Campaigns targeted at online spending also performed 

well with a surge in incremental sales from e-wallet 

(+96%) and digital goods (+58%). Tactical 

enhancements to our cards’ value propositions during 

lockdowns enabled cardholders to earn greater rewards 

on relevant spending categories, while staying at home. 

These enhancements, along with other client-focused 

measures and service improvement initiatives, 

enhanced Citi’s Net Promoter Score by 10.3 points in 

2021 compared to the previous year.  

In line with Citi’s digital and ‘mobile first’ strategy, we 

introduced new functionalities on the Citi Mobile App. 

These increased our engagement with clients and made 

it even more convenient for them to use the app to make 

purchases. Now, cardmembers can monitor their credit 

limit and apply to increase this limit within the app. 

Newly approved cardmembers can use the Citi Mobile 

App to retrieve their credit card number and temporary 

CVV. With this information, they can make online 

purchases before receiving their physical card. These 

functionalities improved our 30-day mobile active rate 

(defined as one financial transaction on the Citi Mobile 

App within 30 days) by 7% from the preceding year.   

By providing more exclusive digital offers and 

enhancing Citi’s digital instalment platform, 

cardmembers made more instalment payments on 

digital channels. In 2021, more than 50% of total card 

instalments payments were made on digital channels, 

especially the Citi Mobile App, which grew by 30% YoY.

Citi also partnered with Pine Labs to offer 

cardmembers the choice to pay for their purchases 

using interest-free instalment plans at more than 1,000 

retail stores nationwide.

RETAIL BANKING

Global markets have been on a start-stop trajectory 

since the start of the Covid-19 pandemic and this trend 

continued throughout 2021. At the end of that year, the 

identification and spread of the Omicron variant rocked 

financial markets. This variant is likely to perpetuate 

economic distortions associated with the global health 

pandemic, like new spending patterns (e.g., buying 

goods at the expense of services). 

Despite the challenging investment landscape that 

marked the year, Citi remained focused on helping our 

clients meet their long-term objectives with our 

best-in-class advisory and comprehensive suite of 

wealth solutions. We remained steadfast in empowering 

and engaging our clients with comprehensive wealth 

management solutions and tools, such as Citi’s model 

portfolio and Client Diversification Index. 

In 2021, we introduced the mobile iPad Total Wealth 

Advisor (TWA). TWA allows clients to perform risk 

profiling, receive digital prospectus/fact sheets, and 

execute unit trust transactions using the One Time 

Password (OTP). We also continued to offer phone 

services that allowed our clients to make unit trust 

transactions during the government-mandated 

lockdown orders. 

Citi provided consistent investment, foreign exchange, 

and insurance updates through multiple webinars 

during the review period. This kept our clients informed 

on the latest market updates, investment opportunities 

and wealth protection solutions. In line with our 

commitment to provide best-in-class services to our 

Citigold clients, we organised 20 webinars in 2021, 

including The Edge-Citigold Wealth Forum. 

We continued to broaden our range of wealth 

management products over the year. Citi’s clients can 

invest globally across multiple asset classes in 

different currencies as well as acquire new insurance 

products. This ensures that wealth protection 

continues to be a core portion of a client’s overall 

portfolio during an increasingly volatile global business 

and economic environment. 

Multiple CASA Bonus campaigns, i.e., high-interest 

savings campaign to attract new deposits and 

new-to-bank acquisitions, were rolled out during the 

year. We also amplified debit card campaigns 

encouraging debit card use. Consequently, Citi’s debit 

card transactions surged by more than 125% in 2021. 

Citi continued to foster a dynamic partnership with 

PayNet and introduced new payment solutions such as 

DuitNow Request and enhanced QR services. This allowed 

our clients to use QR technology to pay their vendors and 

billers using their credit cards or their CASA.

These initiatives and campaigns enabled Citi to attract 

positive account balances and increase assets under 

management as well as the number of qualified Citigold 

clients in the challenging and competitive environment 

that marked 2021. 

MORTGAGE

Lockdown orders to mitigate the spread of Covid-19 

curtailed the property financing market in 2021. To 

remain active, we continued to partner with real estate 

agencies and offered attractive incentives and home 

loan packages to prospective home buyers. We focused 

on fast loan approvals, which gave our clients’ peace of 

mind, and a hassle-free application process. 

TREASURY AND TRADE SOLUTIONS 

Treasury and Trade Solutions (TTS) kept its focus on 

going digital and delivering exceptional client 

experiences in 2021. We continued to accelerate our 

investment in digital technologies that supported our 

clients with agile solutions and emerging opportunities.

TTS launched several market-leading products, such as 

the Citi Supplier Finance platform and CitiDirect Digital 

Onboarding. We also leveraged industry-accepted 

digital signature technologies so that our clients can 

sign documents electronically. 

The use of Citi’s digital technologies grew in 2021:

■ 51% of our clients adopted MobilePass (a soft token 

tool that securely authenticates a client’s login from 

their smartphone to CitiDirect)

■ 21 times increase in biometrics authentication 

logins since the start of the pandemic in 2020 

■ 7% YoY increase in CitiDirect users

■ 99.9% of our corporate payments are electronic 

transactions via CitiDirect 

As the pandemic and ensuing lockdowns changed the 

behaviour of corporate and commercial transactions, 

TTS implemented business continuity procedures 

designed to support our clients during this period of 

acute change. Client engagement was primarily 

conducted via virtual webinars by internal and external 

speakers. They covered a wide range of topics such as 

the digital sales model and ways to effectively manage 

working capital.

SECURITIES SERVICES

Low foreign participation in the local equity market in 

2021 continued to challenge banking intermediary 

services. However, Citi’s investor business grew 

steadily during the year on the back of new client 

acquisition and product diversification. This led to an 

increase in Citi’s Securities Services transaction 

volume and assets under custody. 

Two of our employees clinched the first and fifth ranking 

for the best individuals in asset servicing in Malaysia at 

the 2021 Asset Benchmark Research Awards. 

MARKETS

In 2021, Markets focused on technology and innovation 

in line with the Bank’s commitment to better serve our 

clients through digital offerings. Our Corporate Sales 

and Solutions business in Malaysia saw strong growth 

where flow revenue grew by 11% and revenue from 

solutions grew by 35%. We continued to enhance our 

digital capabilities by providing bespoke analysis 

across cash management and FX risk management. In 

terms of automation, at least 88% of our target clients 

are dealing online. We are also looking towards 

e-solutioning beyond CitiFX Pulse to customise 

treasury management solutions. Our efforts to 

facilitate Asia-to-Asia related businesses has also 

registered a YoY growth rate of 21% with flows mainly 

from China, Taiwan, Korea and Japan.  

It was a challenging year for market trading where the 

upward trend of interest rates provided limited 

opportunity for bond positioning and available for sale 

(AFS) monetisation. Given the uncertainty around the 

pace of growth on the back of Covid-19 concerns 

coupled with inflation and supply chain disruptions, the 

strategy for our Markets business was focused on 

remaining tactical and protecting profits.     

Citi was recognised as the Best Bank for FX, Best Bank 

for FX for Corporates and Best Single-dealer Platform 

at the FX Markets Best Bank Awards. 

Other accolades include: 

■ Best Liquidity Provider for Corporates, Best 

Liquidity Provider for Options and Best Single-dealer 

Platform at the FX Markets e-FX Awards

■ Best Derivatives House of the Year and FX 

Derivatives House of the Year by Global Capital 

■ Best Global Foreign Exchange Bank, Best Bank 

Platform (Citi Velocity), Most Innovative Bank Platform 

(Citi Velocity) and Best Platform for Corporates (CitiFX 

Pulse and Gateway) by Global Finance

WORKING FOR AND IN COMMUNITY: PATHWAYS TO 

PROGRESS 

Citi’s citizenship efforts in Malaysia centre around 

developing community solutions, youth employment, 

urban regeneration, and young entrepreneurs. 

In 2021, Citi Foundation completed its third year of 

partnering with the Asia School of Business. We 

support their Rapid Youth Success Entrepreneurship 

Programme, which aims to reduce youth unemployment 

in urban Malaysia by teaching innovation, design 

thinking, social entrepreneurship skills and 

e-commerce to low-income students studying in 

community colleges.

In the past seven years, Citi has worked with Think City, 

a subsidiary of Khazanah Nasional Berhad, on 

programmes that aim to deliver on the United Nations’ 

Sustainable Development Goals. The Culture-based 

Urban Regeneration Programme promotes urban 

sustainability and best practices in urban regeneration. 

We also support Think City’s Rights to the City 

Programme, which aims to find inclusive community 

solutions by collaborating with stakeholders from 

different sectors.

In 2021, Citi worked with Teach for Malaysia to build young 

leaders via a student leadership programme. Students 

were taught using Teach for Malaysia’s framework, which 

is anchored on social and emotional learning, 

communication skills, resilience, and entrepreneurship.

Citi’s Global Community Day was celebrated virtually in 

2021. More than 2,200 Citibank Berhad volunteers 

participated in this annual event and RM280,000 was 

raised through virtual community initiatives. These 

funds were used to support 10 non-government 

organisations (NGOs) that address a variety of social 

needs, including food insecurity and the development 

of resilient communities among Malaysia’s urban poor.

To secure a better future for the next generation, we 

aim to make a collective impact on society, based on a 

shared purpose with community stakeholders.

OUR PEOPLE

Our talent remains Citi’s most important asset. We have 

prioritised the safety and wellbeing of our employees 

since the start of the global health pandemic. In 2021, 

whilst the majority of our employees in Malaysia 

continued to work remotely, our site dependent staff 

remained on-site and demonstrated remarkable 

commitment and resilience in ensuring Citibank Berhad 

continued to provide essential banking services and 

financial assistance throughout the year. On behalf of 

the Board and our management team, I would like to 

express our deep gratitude to all our employees. 

When lockdown orders were lifted, we provided onsite 

Covid-19 testing for our front liners that returned to 

work. In July and August, we expediated vaccinations 

for our employees and their dependents. As before, our 

return-to-office plans will continue to be driven by the 

external environment and the safety measures we 

adopt on-site. 

Citi is constantly implementing measures to develop a 

more equitable and inclusive workplace for our 

workforce in the country. The year 2021 was the third 

year we made the results of our pay equity review 

transparent. This is our move to champion equality. We 

also aim to increase diversity at all levels and regularly 

monitor the progress of this objective. 

Citi also continues to improve the way we recruit and 

develop talent. We want our talent to keep thriving and 

advancing and we are committed to further deepening 

our culture of meritocracy.

Our people-oriented initiatives have enabled Citi to 

nurture and develop some of Malaysia’s top talent in 

the banking industry.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG)

As seen in our community-oriented initiatives, Citi is 

committed to advancing the United Nation’s 

Sustainable Development Goals. This is an ambitious 

agenda towards sustainable development that will 

improve human lives and protect the environment.  

Citi has globally ramped up its commitment with a 

sustainable financing goal of US$1 trillion by 2030. This 

includes extending our environmental finance target 

from US$250 billion by 2025 to US$500 billion by 

2030. We are also committing US$500 billion to 

investments in critical areas, such as affordable 

housing, health care and workforce development. 

Our ESG commitments are essential to Citi’s business 

strategy and deeply integrated into our business and 

long-term priorities. It is also important that we design 

our initiatives to be nimble and responsive to the 

world’s ever-changing realities. 

In 2021, we established an ESG taskforce in Malaysia. 

Moving forward, we will embed ESG elements across 

our business initiatives and work culture. Our ESG focus 

includes knowledge building, employee engagement 

and governance. It extends to our products and 

services, as well as the positive impact that we can 

make on the communities around us. 

2022 OUTLOOK AND PRIORITIES 

The outlook for the Malaysian economy for 2022 is 

stable as economic activities are expected to return to 

pre-pandemic activities. The biggest uncertainties are 

the pandemic and geo-political tensions, including the 

conflict between Russia and Ukraine. 

Other risks to this outlook include a 

weaker-than-expected global economic growth and 

worsening supply chain disruptions. Citi will continue to 

help our clients across all segments navigate these 

challenges. We remain committed and will continue to 

grow our local institutional banking business and Citi’s 

Solution Centres in Kuala Lumpur and Penang, as well 

as execute our ESG agenda. 

Another important priority is to advance our 

digitalisation journey. New digital entrants in Malaysia’s 

banking sector will lead to higher standards and a more 

vibrant financial services marketplace. 

ACKNOWLEDGEMENTS

I am encouraged by what I see at the start of 2022 and 

am very proud of the progress we made in 2021. I thank 

everyone at Citibank Berhad for their effort and 

dedication. My deepest appreciation also goes out to 

Citibank Berhad’s Board and our management team. 

I remain very optimistic about Citi’s potential and 

believe that our strategy, investments, culture and 

people will continue to deliver on our mission in the 

years ahead. 

Mr. Usman Ahmed

Chief Executive Officer
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In 2021, just like the rest of the world, Malaysia faced 

another year of Covid-19 challenges, with the Omicron 

variant dampening global sentiment for a business 

recovery. Towards the end of the year, the 

unprecedented floods in Malaysia further impacted 

individuals and businesses. Nevertheless, given the 

high rate of vaccination in the country, there are 

encouraging signs that most aspects of economic life 

should be back on track in 2022. 

Through these difficult times, we have prioritized 

supporting our customers, employees and various 

communities across Malaysia. Citibank Berhad 

continued to extend repayment assistance measures in 

various forms to its retail and SME customers impacted 

by the pandemic. The measures included a loan 

deferment (moratorium) as well as 50% reduction in 

monthly instalment payments for loan facilities. 

In December 2021, we also offered relief assistance 

through measures such as deferment of loan payments 

and waiver of certain fees and charges to assist our 

customers impacted by the devastating floods across 

Malaysia.

In the past two years, Citibank Berhad has adapted 

quickly to the new and unexpected environment. We 

built on the momentum achieved in 2020 and, in 2021, 

continued to help our clients achieve their long-term 

financing, saving and investment objectives in a 

complex and challenging year. 

We were determined to meet Citi’s mission of providing 

financial services that enable growth and economic 

progress and in doing so, we delivered a strong financial 

performance. 

This was validated when we were awarded Best 

International Bank for 2021 by Asiamoney. We also won 

the Best Corporate/Institutional Digital Bank Award 

2021 for the sixth consecutive year by Global Finance. 

Apart from our franchise wins, I am proud that we were 

recognized as Bookrunner and Lead Manager for Axiata 

Group’s US$500 million Wakala Sukuk transaction 

which earned the Best Corporate Sukuk Award at The 

Asset Triple A Islamic Finance Awards 2021.

Citi’s role as Global Coordinator and Bookrunner for the 

Petronas US$3 billion dual-tranche senior unsecured 

bond and Genting Malaysia’s US$1 billion guaranteed 

senior unsecured notes led to these deals winning Best 

Bond and Best New Bond respectively at The Asset 

Triple A Sustainable Capital Markets Country & 

Regional Awards 2021.

2021 ECONOMIC HIGHLIGHTS

The Malaysian economy expanded in the fourth quarter 

of 2021 once pandemic-driven containment measures 

started to ease. For the full year, gross domestic 

product (GDP) grew by 3.1% while the unemployment 

rate declined to 4.6%. The average inflation rate was 

2.5% from a deflation of 1.2% in 2020. 

Going forward, economic growth is expected to 

accelerate on the back of expanding global demand, 

higher private-sector expenditure, improving labour 

market conditions and ongoing policy support. 

Furthermore, the country’s expected reopening of 

borders to foreign visitors in the second quarter of 

2022, the rollout of COVID-19 booster shots, and 

vaccination of children over five years old are likely to 

boost domestic demand and benefit the banking sector. 

2021 FINANCIAL PERFORMANCE 

I am proud to report that in 2021, Citibank Berhad has 

delivered strong financial results, despite the difficult 

operating environment. 

The Bank’s profit after tax for the year totalled 

RM608.085 million. This was an increase of 14.9% from 

the RM529.201 million profit made in 2020. The Bank 

achieved a strong Return on Equity of 11.7% and Risk 

Weighted Total Capital Adequacy Ratio of 21.7%. 

In 2021, pre-tax profit grew by 13.9% YoY to RM771.392 

million (2020: RM677.499 million) while revenue was 

RM1.855 billion (2020: RM2.173 billion). Net interest 

income came in at RM921.209 million (2020: RM1.036 

billion) during the review period, while non-interest 

income amounted to RM666.098 million (2020: 

RM751.541 million). 

CONSUMER BANKING

In April 2021, Citigroup announced it will divest its 

Consumer Banking businesses in 13 markets, including 

Malaysia. Subsequently, pursuant to running an 

extensive sale process, on January 14, 2022, we 

announced that an agreement has been reached with a 

third party bidder for the acquisition of Citi’s Consumer 

Banking businesses in Malaysia as well as Indonesia, 

Thailand and Vietnam. 

CREDIT CARDS 

Citi continued to engage our cardmembers with a wide 

range of usage campaigns throughout 2021. This led to 

a notable growth of 4% YoY in retail sales during a year 

of movement control orders and border closures. 

Campaigns targeted at online spending also performed 

well with a surge in incremental sales from e-wallet 

(+96%) and digital goods (+58%). Tactical 

enhancements to our cards’ value propositions during 

lockdowns enabled cardholders to earn greater rewards 

on relevant spending categories, while staying at home. 

These enhancements, along with other client-focused 

measures and service improvement initiatives, 

enhanced Citi’s Net Promoter Score by 10.3 points in 

2021 compared to the previous year.  

In line with Citi’s digital and ‘mobile first’ strategy, we 

introduced new functionalities on the Citi Mobile App. 

These increased our engagement with clients and made 

it even more convenient for them to use the app to make 

purchases. Now, cardmembers can monitor their credit 

limit and apply to increase this limit within the app. 

Newly approved cardmembers can use the Citi Mobile 

App to retrieve their credit card number and temporary 

CVV. With this information, they can make online 

purchases before receiving their physical card. These 

functionalities improved our 30-day mobile active rate 

(defined as one financial transaction on the Citi Mobile 

App within 30 days) by 7% from the preceding year.   

By providing more exclusive digital offers and 

enhancing Citi’s digital instalment platform, 

cardmembers made more instalment payments on 

digital channels. In 2021, more than 50% of total card 

instalments payments were made on digital channels, 

especially the Citi Mobile App, which grew by 30% YoY.

Citi also partnered with Pine Labs to offer 

cardmembers the choice to pay for their purchases 

using interest-free instalment plans at more than 1,000 

retail stores nationwide.

RETAIL BANKING

Global markets have been on a start-stop trajectory 

since the start of the Covid-19 pandemic and this trend 

continued throughout 2021. At the end of that year, the 

identification and spread of the Omicron variant rocked 

financial markets. This variant is likely to perpetuate 

economic distortions associated with the global health 

pandemic, like new spending patterns (e.g., buying 

goods at the expense of services). 

Despite the challenging investment landscape that 

marked the year, Citi remained focused on helping our 

clients meet their long-term objectives with our 

best-in-class advisory and comprehensive suite of 

wealth solutions. We remained steadfast in empowering 

and engaging our clients with comprehensive wealth 

management solutions and tools, such as Citi’s model 

portfolio and Client Diversification Index. 

In 2021, we introduced the mobile iPad Total Wealth 

Advisor (TWA). TWA allows clients to perform risk 

profiling, receive digital prospectus/fact sheets, and 

execute unit trust transactions using the One Time 

Password (OTP). We also continued to offer phone 

services that allowed our clients to make unit trust 

transactions during the government-mandated 

lockdown orders. 

Citi provided consistent investment, foreign exchange, 

and insurance updates through multiple webinars 

during the review period. This kept our clients informed 

on the latest market updates, investment opportunities 

and wealth protection solutions. In line with our 

commitment to provide best-in-class services to our 

Citigold clients, we organised 20 webinars in 2021, 

including The Edge-Citigold Wealth Forum. 

We continued to broaden our range of wealth 

management products over the year. Citi’s clients can 

invest globally across multiple asset classes in 

different currencies as well as acquire new insurance 

products. This ensures that wealth protection 

continues to be a core portion of a client’s overall 

portfolio during an increasingly volatile global business 

and economic environment. 

Multiple CASA Bonus campaigns, i.e., high-interest 

savings campaign to attract new deposits and 

new-to-bank acquisitions, were rolled out during the 

year. We also amplified debit card campaigns 

encouraging debit card use. Consequently, Citi’s debit 

card transactions surged by more than 125% in 2021. 

Citi continued to foster a dynamic partnership with 

PayNet and introduced new payment solutions such as 

DuitNow Request and enhanced QR services. This allowed 

our clients to use QR technology to pay their vendors and 

billers using their credit cards or their CASA.

These initiatives and campaigns enabled Citi to attract 

positive account balances and increase assets under 

management as well as the number of qualified Citigold 

clients in the challenging and competitive environment 

that marked 2021. 

MORTGAGE

Lockdown orders to mitigate the spread of Covid-19 

curtailed the property financing market in 2021. To 

remain active, we continued to partner with real estate 

agencies and offered attractive incentives and home 

loan packages to prospective home buyers. We focused 

on fast loan approvals, which gave our clients’ peace of 

mind, and a hassle-free application process. 

TREASURY AND TRADE SOLUTIONS 

Treasury and Trade Solutions (TTS) kept its focus on 

going digital and delivering exceptional client 

experiences in 2021. We continued to accelerate our 

investment in digital technologies that supported our 

clients with agile solutions and emerging opportunities.

TTS launched several market-leading products, such as 

the Citi Supplier Finance platform and CitiDirect Digital 

Onboarding. We also leveraged industry-accepted 

digital signature technologies so that our clients can 

sign documents electronically. 

The use of Citi’s digital technologies grew in 2021:

■ 51% of our clients adopted MobilePass (a soft token 

tool that securely authenticates a client’s login from 

their smartphone to CitiDirect)

■ 21 times increase in biometrics authentication 

logins since the start of the pandemic in 2020 

■ 7% YoY increase in CitiDirect users

■ 99.9% of our corporate payments are electronic 

transactions via CitiDirect 

As the pandemic and ensuing lockdowns changed the 

behaviour of corporate and commercial transactions, 

TTS implemented business continuity procedures 

designed to support our clients during this period of 

acute change. Client engagement was primarily 

conducted via virtual webinars by internal and external 

speakers. They covered a wide range of topics such as 

the digital sales model and ways to effectively manage 

working capital.

SECURITIES SERVICES

Low foreign participation in the local equity market in 

2021 continued to challenge banking intermediary 

services. However, Citi’s investor business grew 

steadily during the year on the back of new client 

acquisition and product diversification. This led to an 

increase in Citi’s Securities Services transaction 

volume and assets under custody. 

Two of our employees clinched the first and fifth ranking 

for the best individuals in asset servicing in Malaysia at 

the 2021 Asset Benchmark Research Awards. 

MARKETS

In 2021, Markets focused on technology and innovation 

in line with the Bank’s commitment to better serve our 

clients through digital offerings. Our Corporate Sales 

and Solutions business in Malaysia saw strong growth 

where flow revenue grew by 11% and revenue from 

solutions grew by 35%. We continued to enhance our 

digital capabilities by providing bespoke analysis 

across cash management and FX risk management. In 

terms of automation, at least 88% of our target clients 

are dealing online. We are also looking towards 

e-solutioning beyond CitiFX Pulse to customise 

treasury management solutions. Our efforts to 

facilitate Asia-to-Asia related businesses has also 

registered a YoY growth rate of 21% with flows mainly 

from China, Taiwan, Korea and Japan.  

It was a challenging year for market trading where the 

upward trend of interest rates provided limited 

opportunity for bond positioning and available for sale 

(AFS) monetisation. Given the uncertainty around the 

pace of growth on the back of Covid-19 concerns 

coupled with inflation and supply chain disruptions, the 

strategy for our Markets business was focused on 

remaining tactical and protecting profits.     

Citi was recognised as the Best Bank for FX, Best Bank 

for FX for Corporates and Best Single-dealer Platform 

at the FX Markets Best Bank Awards. 

Other accolades include: 

■ Best Liquidity Provider for Corporates, Best 

Liquidity Provider for Options and Best Single-dealer 

Platform at the FX Markets e-FX Awards

■ Best Derivatives House of the Year and FX 

Derivatives House of the Year by Global Capital 

■ Best Global Foreign Exchange Bank, Best Bank 

Platform (Citi Velocity), Most Innovative Bank Platform 

(Citi Velocity) and Best Platform for Corporates (CitiFX 

Pulse and Gateway) by Global Finance

WORKING FOR AND IN COMMUNITY: PATHWAYS TO 

PROGRESS 

Citi’s citizenship efforts in Malaysia centre around 

developing community solutions, youth employment, 

urban regeneration, and young entrepreneurs. 

In 2021, Citi Foundation completed its third year of 

partnering with the Asia School of Business. We 

support their Rapid Youth Success Entrepreneurship 

Programme, which aims to reduce youth unemployment 

in urban Malaysia by teaching innovation, design 

thinking, social entrepreneurship skills and 

e-commerce to low-income students studying in 

community colleges.

In the past seven years, Citi has worked with Think City, 

a subsidiary of Khazanah Nasional Berhad, on 

programmes that aim to deliver on the United Nations’ 

Sustainable Development Goals. The Culture-based 

Urban Regeneration Programme promotes urban 

sustainability and best practices in urban regeneration. 

We also support Think City’s Rights to the City 

Programme, which aims to find inclusive community 

solutions by collaborating with stakeholders from 

different sectors.

In 2021, Citi worked with Teach for Malaysia to build young 

leaders via a student leadership programme. Students 

were taught using Teach for Malaysia’s framework, which 

is anchored on social and emotional learning, 

communication skills, resilience, and entrepreneurship.

Citi’s Global Community Day was celebrated virtually in 

2021. More than 2,200 Citibank Berhad volunteers 

participated in this annual event and RM280,000 was 

raised through virtual community initiatives. These 

funds were used to support 10 non-government 

organisations (NGOs) that address a variety of social 

needs, including food insecurity and the development 

of resilient communities among Malaysia’s urban poor.

To secure a better future for the next generation, we 

aim to make a collective impact on society, based on a 

shared purpose with community stakeholders.

OUR PEOPLE

Our talent remains Citi’s most important asset. We have 

prioritised the safety and wellbeing of our employees 

since the start of the global health pandemic. In 2021, 

whilst the majority of our employees in Malaysia 

continued to work remotely, our site dependent staff 

remained on-site and demonstrated remarkable 

commitment and resilience in ensuring Citibank Berhad 

continued to provide essential banking services and 

financial assistance throughout the year. On behalf of 

the Board and our management team, I would like to 

express our deep gratitude to all our employees. 

When lockdown orders were lifted, we provided onsite 

Covid-19 testing for our front liners that returned to 

work. In July and August, we expediated vaccinations 

for our employees and their dependents. As before, our 

return-to-office plans will continue to be driven by the 

external environment and the safety measures we 

adopt on-site. 

Citi is constantly implementing measures to develop a 

more equitable and inclusive workplace for our 

workforce in the country. The year 2021 was the third 

year we made the results of our pay equity review 

transparent. This is our move to champion equality. We 

also aim to increase diversity at all levels and regularly 

monitor the progress of this objective. 

Citi also continues to improve the way we recruit and 

develop talent. We want our talent to keep thriving and 

advancing and we are committed to further deepening 

our culture of meritocracy.

Our people-oriented initiatives have enabled Citi to 

nurture and develop some of Malaysia’s top talent in 

the banking industry.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG)

As seen in our community-oriented initiatives, Citi is 

committed to advancing the United Nation’s 

Sustainable Development Goals. This is an ambitious 

agenda towards sustainable development that will 

improve human lives and protect the environment.  

Citi has globally ramped up its commitment with a 

sustainable financing goal of US$1 trillion by 2030. This 

includes extending our environmental finance target 

from US$250 billion by 2025 to US$500 billion by 

2030. We are also committing US$500 billion to 

investments in critical areas, such as affordable 

housing, health care and workforce development. 

Our ESG commitments are essential to Citi’s business 

strategy and deeply integrated into our business and 

long-term priorities. It is also important that we design 

our initiatives to be nimble and responsive to the 

world’s ever-changing realities. 
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In 2021, we established an ESG taskforce in Malaysia. 

Moving forward, we will embed ESG elements across 

our business initiatives and work culture. Our ESG focus 

includes knowledge building, employee engagement 

and governance. It extends to our products and 

services, as well as the positive impact that we can 

make on the communities around us. 

2022 OUTLOOK AND PRIORITIES 

The outlook for the Malaysian economy for 2022 is 

stable as economic activities are expected to return to 

pre-pandemic activities. The biggest uncertainties are 

the pandemic and geo-political tensions, including the 

conflict between Russia and Ukraine. 

Other risks to this outlook include a 

weaker-than-expected global economic growth and 

worsening supply chain disruptions. Citi will continue to 

help our clients across all segments navigate these 

challenges. We remain committed and will continue to 

grow our local institutional banking business and Citi’s 

Solution Centres in Kuala Lumpur and Penang, as well 

as execute our ESG agenda. 

Another important priority is to advance our 

digitalisation journey. New digital entrants in Malaysia’s 

banking sector will lead to higher standards and a more 

vibrant financial services marketplace. 
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I am encouraged by what I see at the start of 2022 and 

am very proud of the progress we made in 2021. I thank 

everyone at Citibank Berhad for their effort and 

dedication. My deepest appreciation also goes out to 

Citibank Berhad’s Board and our management team. 

I remain very optimistic about Citi’s potential and 

believe that our strategy, investments, culture and 

people will continue to deliver on our mission in the 

years ahead. 

Mr. Usman Ahmed

Chief Executive Officer



In 2021, just like the rest of the world, Malaysia faced 

another year of Covid-19 challenges, with the Omicron 

variant dampening global sentiment for a business 

recovery. Towards the end of the year, the 

unprecedented floods in Malaysia further impacted 

individuals and businesses. Nevertheless, given the 

high rate of vaccination in the country, there are 

encouraging signs that most aspects of economic life 

should be back on track in 2022. 

Through these difficult times, we have prioritized 

supporting our customers, employees and various 

communities across Malaysia. Citibank Berhad 

continued to extend repayment assistance measures in 

various forms to its retail and SME customers impacted 

by the pandemic. The measures included a loan 

deferment (moratorium) as well as 50% reduction in 

monthly instalment payments for loan facilities. 

In December 2021, we also offered relief assistance 

through measures such as deferment of loan payments 

and waiver of certain fees and charges to assist our 

customers impacted by the devastating floods across 

Malaysia.

In the past two years, Citibank Berhad has adapted 

quickly to the new and unexpected environment. We 

built on the momentum achieved in 2020 and, in 2021, 

continued to help our clients achieve their long-term 

financing, saving and investment objectives in a 

complex and challenging year. 

We were determined to meet Citi’s mission of providing 

financial services that enable growth and economic 

progress and in doing so, we delivered a strong financial 

performance. 

This was validated when we were awarded Best 

International Bank for 2021 by Asiamoney. We also won 

the Best Corporate/Institutional Digital Bank Award 

2021 for the sixth consecutive year by Global Finance. 

Apart from our franchise wins, I am proud that we were 

recognized as Bookrunner and Lead Manager for Axiata 

Group’s US$500 million Wakala Sukuk transaction 

which earned the Best Corporate Sukuk Award at The 

Asset Triple A Islamic Finance Awards 2021.

Citi’s role as Global Coordinator and Bookrunner for the 

Petronas US$3 billion dual-tranche senior unsecured 

bond and Genting Malaysia’s US$1 billion guaranteed 

senior unsecured notes led to these deals winning Best 

Bond and Best New Bond respectively at The Asset 

Triple A Sustainable Capital Markets Country & 

Regional Awards 2021.

2021 ECONOMIC HIGHLIGHTS

The Malaysian economy expanded in the fourth quarter 

of 2021 once pandemic-driven containment measures 

started to ease. For the full year, gross domestic 

product (GDP) grew by 3.1% while the unemployment 

rate declined to 4.6%. The average inflation rate was 

2.5% from a deflation of 1.2% in 2020. 

Going forward, economic growth is expected to 

accelerate on the back of expanding global demand, 

higher private-sector expenditure, improving labour 

market conditions and ongoing policy support. 

Furthermore, the country’s expected reopening of 

borders to foreign visitors in the second quarter of 

2022, the rollout of COVID-19 booster shots, and 

vaccination of children over five years old are likely to 

boost domestic demand and benefit the banking sector. 

2021 FINANCIAL PERFORMANCE 

I am proud to report that in 2021, Citibank Berhad has 

delivered strong financial results, despite the difficult 

operating environment. 

The Bank’s profit after tax for the year totalled 

RM608.085 million. This was an increase of 14.9% from 

the RM529.201 million profit made in 2020. The Bank 

achieved a strong Return on Equity of 11.7% and Risk 

Weighted Total Capital Adequacy Ratio of 21.7%. 

In 2021, pre-tax profit grew by 13.9% YoY to RM771.392 

million (2020: RM677.499 million) while revenue was 

RM1.855 billion (2020: RM2.173 billion). Net interest 

income came in at RM921.209 million (2020: RM1.036 

billion) during the review period, while non-interest 

income amounted to RM666.098 million (2020: 

RM751.541 million). 

CONSUMER BANKING

In April 2021, Citigroup announced it will divest its 

Consumer Banking businesses in 13 markets, including 

Malaysia. Subsequently, pursuant to running an 

extensive sale process, on January 14, 2022, we 

announced that an agreement has been reached with a 

third party bidder for the acquisition of Citi’s Consumer 

Banking businesses in Malaysia as well as Indonesia, 

Thailand and Vietnam. 

CREDIT CARDS 

Citi continued to engage our cardmembers with a wide 

range of usage campaigns throughout 2021. This led to 

a notable growth of 4% YoY in retail sales during a year 

of movement control orders and border closures. 

Campaigns targeted at online spending also performed 

well with a surge in incremental sales from e-wallet 

(+96%) and digital goods (+58%). Tactical 

enhancements to our cards’ value propositions during 

lockdowns enabled cardholders to earn greater rewards 

on relevant spending categories, while staying at home. 

These enhancements, along with other client-focused 

measures and service improvement initiatives, 

enhanced Citi’s Net Promoter Score by 10.3 points in 

2021 compared to the previous year.  

In line with Citi’s digital and ‘mobile first’ strategy, we 

introduced new functionalities on the Citi Mobile App. 

These increased our engagement with clients and made 

it even more convenient for them to use the app to make 

purchases. Now, cardmembers can monitor their credit 

limit and apply to increase this limit within the app. 

Newly approved cardmembers can use the Citi Mobile 

App to retrieve their credit card number and temporary 

CVV. With this information, they can make online 

purchases before receiving their physical card. These 

functionalities improved our 30-day mobile active rate 

(defined as one financial transaction on the Citi Mobile 

App within 30 days) by 7% from the preceding year.   

By providing more exclusive digital offers and 

enhancing Citi’s digital instalment platform, 

cardmembers made more instalment payments on 

digital channels. In 2021, more than 50% of total card 

instalments payments were made on digital channels, 

especially the Citi Mobile App, which grew by 30% YoY.

Citi also partnered with Pine Labs to offer 

cardmembers the choice to pay for their purchases 

using interest-free instalment plans at more than 1,000 

retail stores nationwide.

RETAIL BANKING

Global markets have been on a start-stop trajectory 

since the start of the Covid-19 pandemic and this trend 

continued throughout 2021. At the end of that year, the 

identification and spread of the Omicron variant rocked 

financial markets. This variant is likely to perpetuate 

economic distortions associated with the global health 

pandemic, like new spending patterns (e.g., buying 

goods at the expense of services). 

Despite the challenging investment landscape that 

marked the year, Citi remained focused on helping our 

clients meet their long-term objectives with our 

best-in-class advisory and comprehensive suite of 

wealth solutions. We remained steadfast in empowering 

and engaging our clients with comprehensive wealth 

management solutions and tools, such as Citi’s model 

portfolio and Client Diversification Index. 

In 2021, we introduced the mobile iPad Total Wealth 

Advisor (TWA). TWA allows clients to perform risk 

profiling, receive digital prospectus/fact sheets, and 

execute unit trust transactions using the One Time 

Password (OTP). We also continued to offer phone 

services that allowed our clients to make unit trust 

transactions during the government-mandated 

lockdown orders. 

Citi provided consistent investment, foreign exchange, 

and insurance updates through multiple webinars 

during the review period. This kept our clients informed 

on the latest market updates, investment opportunities 

and wealth protection solutions. In line with our 

commitment to provide best-in-class services to our 

Citigold clients, we organised 20 webinars in 2021, 

including The Edge-Citigold Wealth Forum. 

We continued to broaden our range of wealth 

management products over the year. Citi’s clients can 

invest globally across multiple asset classes in 

different currencies as well as acquire new insurance 

products. This ensures that wealth protection 

continues to be a core portion of a client’s overall 

portfolio during an increasingly volatile global business 

and economic environment. 

Multiple CASA Bonus campaigns, i.e., high-interest 

savings campaign to attract new deposits and 

new-to-bank acquisitions, were rolled out during the 

year. We also amplified debit card campaigns 

encouraging debit card use. Consequently, Citi’s debit 

card transactions surged by more than 125% in 2021. 

Citi continued to foster a dynamic partnership with 

PayNet and introduced new payment solutions such as 

DuitNow Request and enhanced QR services. This allowed 

our clients to use QR technology to pay their vendors and 

billers using their credit cards or their CASA.

These initiatives and campaigns enabled Citi to attract 

positive account balances and increase assets under 

management as well as the number of qualified Citigold 

clients in the challenging and competitive environment 

that marked 2021. 

MORTGAGE

Lockdown orders to mitigate the spread of Covid-19 

curtailed the property financing market in 2021. To 

remain active, we continued to partner with real estate 

agencies and offered attractive incentives and home 

loan packages to prospective home buyers. We focused 

on fast loan approvals, which gave our clients’ peace of 

mind, and a hassle-free application process. 

TREASURY AND TRADE SOLUTIONS 

Treasury and Trade Solutions (TTS) kept its focus on 

going digital and delivering exceptional client 

experiences in 2021. We continued to accelerate our 

investment in digital technologies that supported our 

clients with agile solutions and emerging opportunities.

TTS launched several market-leading products, such as 

the Citi Supplier Finance platform and CitiDirect Digital 

Onboarding. We also leveraged industry-accepted 

digital signature technologies so that our clients can 

sign documents electronically. 

The use of Citi’s digital technologies grew in 2021:

■ 51% of our clients adopted MobilePass (a soft token 

tool that securely authenticates a client’s login from 

their smartphone to CitiDirect)

■ 21 times increase in biometrics authentication 

logins since the start of the pandemic in 2020 

■ 7% YoY increase in CitiDirect users

■ 99.9% of our corporate payments are electronic 

transactions via CitiDirect 

As the pandemic and ensuing lockdowns changed the 

behaviour of corporate and commercial transactions, 

TTS implemented business continuity procedures 

designed to support our clients during this period of 

acute change. Client engagement was primarily 

conducted via virtual webinars by internal and external 

speakers. They covered a wide range of topics such as 

the digital sales model and ways to effectively manage 

working capital.

SECURITIES SERVICES

Low foreign participation in the local equity market in 

2021 continued to challenge banking intermediary 

services. However, Citi’s investor business grew 

steadily during the year on the back of new client 

acquisition and product diversification. This led to an 

increase in Citi’s Securities Services transaction 

volume and assets under custody. 

Two of our employees clinched the first and fifth ranking 

for the best individuals in asset servicing in Malaysia at 

the 2021 Asset Benchmark Research Awards. 

MARKETS

In 2021, Markets focused on technology and innovation 

in line with the Bank’s commitment to better serve our 

clients through digital offerings. Our Corporate Sales 

and Solutions business in Malaysia saw strong growth 

where flow revenue grew by 11% and revenue from 

solutions grew by 35%. We continued to enhance our 

digital capabilities by providing bespoke analysis 

across cash management and FX risk management. In 

terms of automation, at least 88% of our target clients 

are dealing online. We are also looking towards 

e-solutioning beyond CitiFX Pulse to customise 

treasury management solutions. Our efforts to 

facilitate Asia-to-Asia related businesses has also 

registered a YoY growth rate of 21% with flows mainly 

from China, Taiwan, Korea and Japan.  

It was a challenging year for market trading where the 

upward trend of interest rates provided limited 

opportunity for bond positioning and available for sale 

(AFS) monetisation. Given the uncertainty around the 

pace of growth on the back of Covid-19 concerns 

coupled with inflation and supply chain disruptions, the 

strategy for our Markets business was focused on 

remaining tactical and protecting profits.     

Citi was recognised as the Best Bank for FX, Best Bank 

for FX for Corporates and Best Single-dealer Platform 

at the FX Markets Best Bank Awards. 

Other accolades include: 

■ Best Liquidity Provider for Corporates, Best 

Liquidity Provider for Options and Best Single-dealer 

Platform at the FX Markets e-FX Awards

■ Best Derivatives House of the Year and FX 

Derivatives House of the Year by Global Capital 

■ Best Global Foreign Exchange Bank, Best Bank 

Platform (Citi Velocity), Most Innovative Bank Platform 

(Citi Velocity) and Best Platform for Corporates (CitiFX 

Pulse and Gateway) by Global Finance

WORKING FOR AND IN COMMUNITY: PATHWAYS TO 

PROGRESS 

Citi’s citizenship efforts in Malaysia centre around 

developing community solutions, youth employment, 

urban regeneration, and young entrepreneurs. 

In 2021, Citi Foundation completed its third year of 

partnering with the Asia School of Business. We 

support their Rapid Youth Success Entrepreneurship 

Programme, which aims to reduce youth unemployment 

in urban Malaysia by teaching innovation, design 

thinking, social entrepreneurship skills and 

e-commerce to low-income students studying in 

community colleges.

In the past seven years, Citi has worked with Think City, 

a subsidiary of Khazanah Nasional Berhad, on 

programmes that aim to deliver on the United Nations’ 

Sustainable Development Goals. The Culture-based 

Urban Regeneration Programme promotes urban 

sustainability and best practices in urban regeneration. 

We also support Think City’s Rights to the City 

Programme, which aims to find inclusive community 

solutions by collaborating with stakeholders from 

different sectors.

In 2021, Citi worked with Teach for Malaysia to build young 

leaders via a student leadership programme. Students 

were taught using Teach for Malaysia’s framework, which 

is anchored on social and emotional learning, 

communication skills, resilience, and entrepreneurship.

Citi’s Global Community Day was celebrated virtually in 

2021. More than 2,200 Citibank Berhad volunteers 

participated in this annual event and RM280,000 was 

raised through virtual community initiatives. These 

funds were used to support 10 non-government 

organisations (NGOs) that address a variety of social 

needs, including food insecurity and the development 

of resilient communities among Malaysia’s urban poor.

To secure a better future for the next generation, we 

aim to make a collective impact on society, based on a 

shared purpose with community stakeholders.

OUR PEOPLE

Our talent remains Citi’s most important asset. We have 

prioritised the safety and wellbeing of our employees 

since the start of the global health pandemic. In 2021, 

whilst the majority of our employees in Malaysia 

continued to work remotely, our site dependent staff 

remained on-site and demonstrated remarkable 

commitment and resilience in ensuring Citibank Berhad 

continued to provide essential banking services and 

financial assistance throughout the year. On behalf of 

the Board and our management team, I would like to 

express our deep gratitude to all our employees. 

When lockdown orders were lifted, we provided onsite 

Covid-19 testing for our front liners that returned to 

work. In July and August, we expediated vaccinations 

for our employees and their dependents. As before, our 

return-to-office plans will continue to be driven by the 

external environment and the safety measures we 

adopt on-site. 

Citi is constantly implementing measures to develop a 

more equitable and inclusive workplace for our 

workforce in the country. The year 2021 was the third 

year we made the results of our pay equity review 

transparent. This is our move to champion equality. We 

also aim to increase diversity at all levels and regularly 

monitor the progress of this objective. 

Citi also continues to improve the way we recruit and 

develop talent. We want our talent to keep thriving and 

advancing and we are committed to further deepening 

our culture of meritocracy.

Our people-oriented initiatives have enabled Citi to 

nurture and develop some of Malaysia’s top talent in 

the banking industry.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG)

As seen in our community-oriented initiatives, Citi is 

committed to advancing the United Nation’s 

Sustainable Development Goals. This is an ambitious 

agenda towards sustainable development that will 

improve human lives and protect the environment.  

Citi has globally ramped up its commitment with a 

sustainable financing goal of US$1 trillion by 2030. This 

includes extending our environmental finance target 

from US$250 billion by 2025 to US$500 billion by 

2030. We are also committing US$500 billion to 

investments in critical areas, such as affordable 

housing, health care and workforce development. 

Our ESG commitments are essential to Citi’s business 

strategy and deeply integrated into our business and 

long-term priorities. It is also important that we design 

our initiatives to be nimble and responsive to the 

world’s ever-changing realities. 
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In 2021, we established an ESG taskforce in Malaysia. 

Moving forward, we will embed ESG elements across 

our business initiatives and work culture. Our ESG focus 

includes knowledge building, employee engagement 

and governance. It extends to our products and 

services, as well as the positive impact that we can 

make on the communities around us. 

2022 OUTLOOK AND PRIORITIES 

The outlook for the Malaysian economy for 2022 is 

stable as economic activities are expected to return to 

pre-pandemic activities. The biggest uncertainties are 

the pandemic and geo-political tensions, including the 

conflict between Russia and Ukraine. 

Other risks to this outlook include a 

weaker-than-expected global economic growth and 

worsening supply chain disruptions. Citi will continue to 

help our clients across all segments navigate these 

challenges. We remain committed and will continue to 

grow our local institutional banking business and Citi’s 

Solution Centres in Kuala Lumpur and Penang, as well 

as execute our ESG agenda. 

Another important priority is to advance our 

digitalisation journey. New digital entrants in Malaysia’s 

banking sector will lead to higher standards and a more 

vibrant financial services marketplace. 
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I am encouraged by what I see at the start of 2022 and 

am very proud of the progress we made in 2021. I thank 

everyone at Citibank Berhad for their effort and 

dedication. My deepest appreciation also goes out to 

Citibank Berhad’s Board and our management team. 

I remain very optimistic about Citi’s potential and 

believe that our strategy, investments, culture and 

people will continue to deliver on our mission in the 

years ahead. 

Mr. Usman Ahmed

Chief Executive Officer



In 2021, just like the rest of the world, Malaysia faced 

another year of Covid-19 challenges, with the Omicron 

variant dampening global sentiment for a business 

recovery. Towards the end of the year, the 

unprecedented floods in Malaysia further impacted 

individuals and businesses. Nevertheless, given the 

high rate of vaccination in the country, there are 

encouraging signs that most aspects of economic life 

should be back on track in 2022. 

Through these difficult times, we have prioritized 

supporting our customers, employees and various 

communities across Malaysia. Citibank Berhad 

continued to extend repayment assistance measures in 

various forms to its retail and SME customers impacted 

by the pandemic. The measures included a loan 

deferment (moratorium) as well as 50% reduction in 

monthly instalment payments for loan facilities. 

In December 2021, we also offered relief assistance 

through measures such as deferment of loan payments 

and waiver of certain fees and charges to assist our 

customers impacted by the devastating floods across 

Malaysia.

In the past two years, Citibank Berhad has adapted 

quickly to the new and unexpected environment. We 

built on the momentum achieved in 2020 and, in 2021, 

continued to help our clients achieve their long-term 

financing, saving and investment objectives in a 

complex and challenging year. 

We were determined to meet Citi’s mission of providing 

financial services that enable growth and economic 

progress and in doing so, we delivered a strong financial 

performance. 

This was validated when we were awarded Best 

International Bank for 2021 by Asiamoney. We also won 

the Best Corporate/Institutional Digital Bank Award 

2021 for the sixth consecutive year by Global Finance. 

Apart from our franchise wins, I am proud that we were 

recognized as Bookrunner and Lead Manager for Axiata 

Group’s US$500 million Wakala Sukuk transaction 

which earned the Best Corporate Sukuk Award at The 

Asset Triple A Islamic Finance Awards 2021.

Citi’s role as Global Coordinator and Bookrunner for the 

Petronas US$3 billion dual-tranche senior unsecured 

bond and Genting Malaysia’s US$1 billion guaranteed 

senior unsecured notes led to these deals winning Best 

Bond and Best New Bond respectively at The Asset 

Triple A Sustainable Capital Markets Country & 

Regional Awards 2021.

2021 ECONOMIC HIGHLIGHTS

The Malaysian economy expanded in the fourth quarter 

of 2021 once pandemic-driven containment measures 

started to ease. For the full year, gross domestic 

product (GDP) grew by 3.1% while the unemployment 

rate declined to 4.6%. The average inflation rate was 

2.5% from a deflation of 1.2% in 2020. 

Going forward, economic growth is expected to 

accelerate on the back of expanding global demand, 

higher private-sector expenditure, improving labour 

market conditions and ongoing policy support. 

Furthermore, the country’s expected reopening of 

borders to foreign visitors in the second quarter of 

2022, the rollout of COVID-19 booster shots, and 

vaccination of children over five years old are likely to 

boost domestic demand and benefit the banking sector. 

2021 FINANCIAL PERFORMANCE 

I am proud to report that in 2021, Citibank Berhad has 

delivered strong financial results, despite the difficult 

operating environment. 

The Bank’s profit after tax for the year totalled 

RM608.085 million. This was an increase of 14.9% from 

the RM529.201 million profit made in 2020. The Bank 

achieved a strong Return on Equity of 11.7% and Risk 

Weighted Total Capital Adequacy Ratio of 21.7%. 

In 2021, pre-tax profit grew by 13.9% YoY to RM771.392 

million (2020: RM677.499 million) while revenue was 

RM1.855 billion (2020: RM2.173 billion). Net interest 

income came in at RM921.209 million (2020: RM1.036 

billion) during the review period, while non-interest 

income amounted to RM666.098 million (2020: 

RM751.541 million). 

CONSUMER BANKING

In April 2021, Citigroup announced it will divest its 

Consumer Banking businesses in 13 markets, including 

Malaysia. Subsequently, pursuant to running an 

extensive sale process, on January 14, 2022, we 

announced that an agreement has been reached with a 

third party bidder for the acquisition of Citi’s Consumer 

Banking businesses in Malaysia as well as Indonesia, 

Thailand and Vietnam. 

CREDIT CARDS 

Citi continued to engage our cardmembers with a wide 

range of usage campaigns throughout 2021. This led to 

a notable growth of 4% YoY in retail sales during a year 

of movement control orders and border closures. 

Campaigns targeted at online spending also performed 

well with a surge in incremental sales from e-wallet 

(+96%) and digital goods (+58%). Tactical 

enhancements to our cards’ value propositions during 

lockdowns enabled cardholders to earn greater rewards 

on relevant spending categories, while staying at home. 

These enhancements, along with other client-focused 

measures and service improvement initiatives, 

enhanced Citi’s Net Promoter Score by 10.3 points in 

2021 compared to the previous year.  

In line with Citi’s digital and ‘mobile first’ strategy, we 

introduced new functionalities on the Citi Mobile App. 

These increased our engagement with clients and made 

it even more convenient for them to use the app to make 

purchases. Now, cardmembers can monitor their credit 

limit and apply to increase this limit within the app. 

Newly approved cardmembers can use the Citi Mobile 

App to retrieve their credit card number and temporary 

CVV. With this information, they can make online 

purchases before receiving their physical card. These 

functionalities improved our 30-day mobile active rate 

(defined as one financial transaction on the Citi Mobile 

App within 30 days) by 7% from the preceding year.   

By providing more exclusive digital offers and 

enhancing Citi’s digital instalment platform, 

cardmembers made more instalment payments on 

digital channels. In 2021, more than 50% of total card 

instalments payments were made on digital channels, 

especially the Citi Mobile App, which grew by 30% YoY.

Citi also partnered with Pine Labs to offer 

cardmembers the choice to pay for their purchases 

using interest-free instalment plans at more than 1,000 

retail stores nationwide.

RETAIL BANKING

Global markets have been on a start-stop trajectory 

since the start of the Covid-19 pandemic and this trend 

continued throughout 2021. At the end of that year, the 

identification and spread of the Omicron variant rocked 

financial markets. This variant is likely to perpetuate 

economic distortions associated with the global health 

pandemic, like new spending patterns (e.g., buying 

goods at the expense of services). 

Despite the challenging investment landscape that 

marked the year, Citi remained focused on helping our 

clients meet their long-term objectives with our 

best-in-class advisory and comprehensive suite of 

wealth solutions. We remained steadfast in empowering 

and engaging our clients with comprehensive wealth 

management solutions and tools, such as Citi’s model 

portfolio and Client Diversification Index. 

In 2021, we introduced the mobile iPad Total Wealth 

Advisor (TWA). TWA allows clients to perform risk 

profiling, receive digital prospectus/fact sheets, and 

execute unit trust transactions using the One Time 

Password (OTP). We also continued to offer phone 

services that allowed our clients to make unit trust 

transactions during the government-mandated 

lockdown orders. 

Citi provided consistent investment, foreign exchange, 

and insurance updates through multiple webinars 

during the review period. This kept our clients informed 

on the latest market updates, investment opportunities 

and wealth protection solutions. In line with our 

commitment to provide best-in-class services to our 

Citigold clients, we organised 20 webinars in 2021, 

including The Edge-Citigold Wealth Forum. 

We continued to broaden our range of wealth 

management products over the year. Citi’s clients can 

invest globally across multiple asset classes in 

different currencies as well as acquire new insurance 

products. This ensures that wealth protection 

continues to be a core portion of a client’s overall 

portfolio during an increasingly volatile global business 

and economic environment. 

Multiple CASA Bonus campaigns, i.e., high-interest 

savings campaign to attract new deposits and 

new-to-bank acquisitions, were rolled out during the 

year. We also amplified debit card campaigns 

encouraging debit card use. Consequently, Citi’s debit 

card transactions surged by more than 125% in 2021. 

Citi continued to foster a dynamic partnership with 

PayNet and introduced new payment solutions such as 

DuitNow Request and enhanced QR services. This allowed 

our clients to use QR technology to pay their vendors and 

billers using their credit cards or their CASA.

These initiatives and campaigns enabled Citi to attract 

positive account balances and increase assets under 

management as well as the number of qualified Citigold 

clients in the challenging and competitive environment 

that marked 2021. 

MORTGAGE

Lockdown orders to mitigate the spread of Covid-19 

curtailed the property financing market in 2021. To 

remain active, we continued to partner with real estate 

agencies and offered attractive incentives and home 

loan packages to prospective home buyers. We focused 

on fast loan approvals, which gave our clients’ peace of 

mind, and a hassle-free application process. 

TREASURY AND TRADE SOLUTIONS 

Treasury and Trade Solutions (TTS) kept its focus on 

going digital and delivering exceptional client 

experiences in 2021. We continued to accelerate our 

investment in digital technologies that supported our 

clients with agile solutions and emerging opportunities.

TTS launched several market-leading products, such as 

the Citi Supplier Finance platform and CitiDirect Digital 

Onboarding. We also leveraged industry-accepted 

digital signature technologies so that our clients can 

sign documents electronically. 

The use of Citi’s digital technologies grew in 2021:

■ 51% of our clients adopted MobilePass (a soft token 

tool that securely authenticates a client’s login from 

their smartphone to CitiDirect)

■ 21 times increase in biometrics authentication 

logins since the start of the pandemic in 2020 

■ 7% YoY increase in CitiDirect users

■ 99.9% of our corporate payments are electronic 

transactions via CitiDirect 

As the pandemic and ensuing lockdowns changed the 

behaviour of corporate and commercial transactions, 

TTS implemented business continuity procedures 

designed to support our clients during this period of 

acute change. Client engagement was primarily 

conducted via virtual webinars by internal and external 

speakers. They covered a wide range of topics such as 

the digital sales model and ways to effectively manage 

working capital.

SECURITIES SERVICES

Low foreign participation in the local equity market in 

2021 continued to challenge banking intermediary 

services. However, Citi’s investor business grew 

steadily during the year on the back of new client 

acquisition and product diversification. This led to an 

increase in Citi’s Securities Services transaction 

volume and assets under custody. 

Two of our employees clinched the first and fifth ranking 

for the best individuals in asset servicing in Malaysia at 

the 2021 Asset Benchmark Research Awards. 

MARKETS

In 2021, Markets focused on technology and innovation 

in line with the Bank’s commitment to better serve our 

clients through digital offerings. Our Corporate Sales 

and Solutions business in Malaysia saw strong growth 

where flow revenue grew by 11% and revenue from 

solutions grew by 35%. We continued to enhance our 

digital capabilities by providing bespoke analysis 

across cash management and FX risk management. In 

terms of automation, at least 88% of our target clients 

are dealing online. We are also looking towards 

e-solutioning beyond CitiFX Pulse to customise 

treasury management solutions. Our efforts to 

facilitate Asia-to-Asia related businesses has also 

registered a YoY growth rate of 21% with flows mainly 

from China, Taiwan, Korea and Japan.  

It was a challenging year for market trading where the 

upward trend of interest rates provided limited 

opportunity for bond positioning and available for sale 

(AFS) monetisation. Given the uncertainty around the 

pace of growth on the back of Covid-19 concerns 

coupled with inflation and supply chain disruptions, the 

strategy for our Markets business was focused on 

remaining tactical and protecting profits.     

Citi was recognised as the Best Bank for FX, Best Bank 

for FX for Corporates and Best Single-dealer Platform 

at the FX Markets Best Bank Awards. 

Other accolades include: 

■ Best Liquidity Provider for Corporates, Best 

Liquidity Provider for Options and Best Single-dealer 

Platform at the FX Markets e-FX Awards

■ Best Derivatives House of the Year and FX 

Derivatives House of the Year by Global Capital 

■ Best Global Foreign Exchange Bank, Best Bank 

Platform (Citi Velocity), Most Innovative Bank Platform 

(Citi Velocity) and Best Platform for Corporates (CitiFX 

Pulse and Gateway) by Global Finance

WORKING FOR AND IN COMMUNITY: PATHWAYS TO 

PROGRESS 

Citi’s citizenship efforts in Malaysia centre around 

developing community solutions, youth employment, 

urban regeneration, and young entrepreneurs. 

In 2021, Citi Foundation completed its third year of 

partnering with the Asia School of Business. We 

support their Rapid Youth Success Entrepreneurship 

Programme, which aims to reduce youth unemployment 

in urban Malaysia by teaching innovation, design 

thinking, social entrepreneurship skills and 

e-commerce to low-income students studying in 

community colleges.

In the past seven years, Citi has worked with Think City, 

a subsidiary of Khazanah Nasional Berhad, on 

programmes that aim to deliver on the United Nations’ 

Sustainable Development Goals. The Culture-based 

Urban Regeneration Programme promotes urban 

sustainability and best practices in urban regeneration. 

We also support Think City’s Rights to the City 

Programme, which aims to find inclusive community 

solutions by collaborating with stakeholders from 

different sectors.

In 2021, Citi worked with Teach for Malaysia to build young 

leaders via a student leadership programme. Students 

were taught using Teach for Malaysia’s framework, which 

is anchored on social and emotional learning, 

communication skills, resilience, and entrepreneurship.

Citi’s Global Community Day was celebrated virtually in 

2021. More than 2,200 Citibank Berhad volunteers 

participated in this annual event and RM280,000 was 

raised through virtual community initiatives. These 

funds were used to support 10 non-government 

organisations (NGOs) that address a variety of social 

needs, including food insecurity and the development 

of resilient communities among Malaysia’s urban poor.

To secure a better future for the next generation, we 

aim to make a collective impact on society, based on a 

shared purpose with community stakeholders.

OUR PEOPLE

Our talent remains Citi’s most important asset. We have 

prioritised the safety and wellbeing of our employees 

since the start of the global health pandemic. In 2021, 

whilst the majority of our employees in Malaysia 

continued to work remotely, our site dependent staff 

remained on-site and demonstrated remarkable 

commitment and resilience in ensuring Citibank Berhad 

continued to provide essential banking services and 

financial assistance throughout the year. On behalf of 

the Board and our management team, I would like to 

express our deep gratitude to all our employees. 

When lockdown orders were lifted, we provided onsite 

Covid-19 testing for our front liners that returned to 

work. In July and August, we expediated vaccinations 

for our employees and their dependents. As before, our 

return-to-office plans will continue to be driven by the 

external environment and the safety measures we 

adopt on-site. 

Citi is constantly implementing measures to develop a 

more equitable and inclusive workplace for our 

workforce in the country. The year 2021 was the third 

year we made the results of our pay equity review 

transparent. This is our move to champion equality. We 

also aim to increase diversity at all levels and regularly 

monitor the progress of this objective. 

Citi also continues to improve the way we recruit and 

develop talent. We want our talent to keep thriving and 

advancing and we are committed to further deepening 

our culture of meritocracy.

Our people-oriented initiatives have enabled Citi to 

nurture and develop some of Malaysia’s top talent in 

the banking industry.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG)

As seen in our community-oriented initiatives, Citi is 

committed to advancing the United Nation’s 

Sustainable Development Goals. This is an ambitious 

agenda towards sustainable development that will 

improve human lives and protect the environment.  

Citi has globally ramped up its commitment with a 

sustainable financing goal of US$1 trillion by 2030. This 

includes extending our environmental finance target 

from US$250 billion by 2025 to US$500 billion by 

2030. We are also committing US$500 billion to 

investments in critical areas, such as affordable 

housing, health care and workforce development. 

Our ESG commitments are essential to Citi’s business 

strategy and deeply integrated into our business and 

long-term priorities. It is also important that we design 

our initiatives to be nimble and responsive to the 

world’s ever-changing realities. 
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In 2021, we established an ESG taskforce in Malaysia. 

Moving forward, we will embed ESG elements across 

our business initiatives and work culture. Our ESG focus 

includes knowledge building, employee engagement 

and governance. It extends to our products and 

services, as well as the positive impact that we can 

make on the communities around us. 

2022 OUTLOOK AND PRIORITIES 

The outlook for the Malaysian economy for 2022 is 

stable as economic activities are expected to return to 

pre-pandemic activities. The biggest uncertainties are 

the pandemic and geo-political tensions, including the 

conflict between Russia and Ukraine. 

Other risks to this outlook include a 

weaker-than-expected global economic growth and 

worsening supply chain disruptions. Citi will continue to 

help our clients across all segments navigate these 

challenges. We remain committed and will continue to 

grow our local institutional banking business and Citi’s 

Solution Centres in Kuala Lumpur and Penang, as well 

as execute our ESG agenda. 

Another important priority is to advance our 

digitalisation journey. New digital entrants in Malaysia’s 

banking sector will lead to higher standards and a more 

vibrant financial services marketplace. 
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I am encouraged by what I see at the start of 2022 and 

am very proud of the progress we made in 2021. I thank 

everyone at Citibank Berhad for their effort and 

dedication. My deepest appreciation also goes out to 

Citibank Berhad’s Board and our management team. 

I remain very optimistic about Citi’s potential and 

believe that our strategy, investments, culture and 

people will continue to deliver on our mission in the 

years ahead. 

Mr. Usman Ahmed

Chief Executive Officer



In 2021, just like the rest of the world, Malaysia faced 

another year of Covid-19 challenges, with the Omicron 

variant dampening global sentiment for a business 

recovery. Towards the end of the year, the 

unprecedented floods in Malaysia further impacted 

individuals and businesses. Nevertheless, given the 

high rate of vaccination in the country, there are 

encouraging signs that most aspects of economic life 

should be back on track in 2022. 

Through these difficult times, we have prioritized 

supporting our customers, employees and various 

communities across Malaysia. Citibank Berhad 

continued to extend repayment assistance measures in 

various forms to its retail and SME customers impacted 

by the pandemic. The measures included a loan 

deferment (moratorium) as well as 50% reduction in 

monthly instalment payments for loan facilities. 

In December 2021, we also offered relief assistance 

through measures such as deferment of loan payments 

and waiver of certain fees and charges to assist our 

customers impacted by the devastating floods across 

Malaysia.

In the past two years, Citibank Berhad has adapted 

quickly to the new and unexpected environment. We 

built on the momentum achieved in 2020 and, in 2021, 

continued to help our clients achieve their long-term 

financing, saving and investment objectives in a 

complex and challenging year. 

We were determined to meet Citi’s mission of providing 

financial services that enable growth and economic 

progress and in doing so, we delivered a strong financial 

performance. 

This was validated when we were awarded Best 

International Bank for 2021 by Asiamoney. We also won 

the Best Corporate/Institutional Digital Bank Award 

2021 for the sixth consecutive year by Global Finance. 

Apart from our franchise wins, I am proud that we were 

recognized as Bookrunner and Lead Manager for Axiata 

Group’s US$500 million Wakala Sukuk transaction 

which earned the Best Corporate Sukuk Award at The 

Asset Triple A Islamic Finance Awards 2021.

Citi’s role as Global Coordinator and Bookrunner for the 

Petronas US$3 billion dual-tranche senior unsecured 

bond and Genting Malaysia’s US$1 billion guaranteed 

senior unsecured notes led to these deals winning Best 

Bond and Best New Bond respectively at The Asset 

Triple A Sustainable Capital Markets Country & 

Regional Awards 2021.

2021 ECONOMIC HIGHLIGHTS

The Malaysian economy expanded in the fourth quarter 

of 2021 once pandemic-driven containment measures 

started to ease. For the full year, gross domestic 

product (GDP) grew by 3.1% while the unemployment 

rate declined to 4.6%. The average inflation rate was 

2.5% from a deflation of 1.2% in 2020. 

Going forward, economic growth is expected to 

accelerate on the back of expanding global demand, 

higher private-sector expenditure, improving labour 

market conditions and ongoing policy support. 

Furthermore, the country’s expected reopening of 

borders to foreign visitors in the second quarter of 

2022, the rollout of COVID-19 booster shots, and 

vaccination of children over five years old are likely to 

boost domestic demand and benefit the banking sector. 

2021 FINANCIAL PERFORMANCE 

I am proud to report that in 2021, Citibank Berhad has 

delivered strong financial results, despite the difficult 

operating environment. 

The Bank’s profit after tax for the year totalled 

RM608.085 million. This was an increase of 14.9% from 

the RM529.201 million profit made in 2020. The Bank 

achieved a strong Return on Equity of 11.7% and Risk 

Weighted Total Capital Adequacy Ratio of 21.7%. 

In 2021, pre-tax profit grew by 13.9% YoY to RM771.392 

million (2020: RM677.499 million) while revenue was 

RM1.855 billion (2020: RM2.173 billion). Net interest 

income came in at RM921.209 million (2020: RM1.036 

billion) during the review period, while non-interest 

income amounted to RM666.098 million (2020: 

RM751.541 million). 

CONSUMER BANKING

In April 2021, Citigroup announced it will divest its 

Consumer Banking businesses in 13 markets, including 

Malaysia. Subsequently, pursuant to running an 

extensive sale process, on January 14, 2022, we 

announced that an agreement has been reached with a 

third party bidder for the acquisition of Citi’s Consumer 

Banking businesses in Malaysia as well as Indonesia, 

Thailand and Vietnam. 

CREDIT CARDS 

Citi continued to engage our cardmembers with a wide 

range of usage campaigns throughout 2021. This led to 

a notable growth of 4% YoY in retail sales during a year 

of movement control orders and border closures. 

Campaigns targeted at online spending also performed 

well with a surge in incremental sales from e-wallet 

(+96%) and digital goods (+58%). Tactical 

enhancements to our cards’ value propositions during 

lockdowns enabled cardholders to earn greater rewards 

on relevant spending categories, while staying at home. 

These enhancements, along with other client-focused 

measures and service improvement initiatives, 

enhanced Citi’s Net Promoter Score by 10.3 points in 

2021 compared to the previous year.  

In line with Citi’s digital and ‘mobile first’ strategy, we 

introduced new functionalities on the Citi Mobile App. 

These increased our engagement with clients and made 

it even more convenient for them to use the app to make 

purchases. Now, cardmembers can monitor their credit 

limit and apply to increase this limit within the app. 

Newly approved cardmembers can use the Citi Mobile 

App to retrieve their credit card number and temporary 

CVV. With this information, they can make online 

purchases before receiving their physical card. These 

functionalities improved our 30-day mobile active rate 

(defined as one financial transaction on the Citi Mobile 

App within 30 days) by 7% from the preceding year.   

By providing more exclusive digital offers and 

enhancing Citi’s digital instalment platform, 

cardmembers made more instalment payments on 

digital channels. In 2021, more than 50% of total card 

instalments payments were made on digital channels, 

especially the Citi Mobile App, which grew by 30% YoY.

Citi also partnered with Pine Labs to offer 

cardmembers the choice to pay for their purchases 

using interest-free instalment plans at more than 1,000 

retail stores nationwide.

RETAIL BANKING

Global markets have been on a start-stop trajectory 

since the start of the Covid-19 pandemic and this trend 

continued throughout 2021. At the end of that year, the 

identification and spread of the Omicron variant rocked 

financial markets. This variant is likely to perpetuate 

economic distortions associated with the global health 

pandemic, like new spending patterns (e.g., buying 

goods at the expense of services). 

Despite the challenging investment landscape that 

marked the year, Citi remained focused on helping our 

clients meet their long-term objectives with our 

best-in-class advisory and comprehensive suite of 

wealth solutions. We remained steadfast in empowering 

and engaging our clients with comprehensive wealth 

management solutions and tools, such as Citi’s model 

portfolio and Client Diversification Index. 

In 2021, we introduced the mobile iPad Total Wealth 

Advisor (TWA). TWA allows clients to perform risk 

profiling, receive digital prospectus/fact sheets, and 

execute unit trust transactions using the One Time 

Password (OTP). We also continued to offer phone 

services that allowed our clients to make unit trust 

transactions during the government-mandated 

lockdown orders. 

Citi provided consistent investment, foreign exchange, 

and insurance updates through multiple webinars 

during the review period. This kept our clients informed 

on the latest market updates, investment opportunities 

and wealth protection solutions. In line with our 

commitment to provide best-in-class services to our 

Citigold clients, we organised 20 webinars in 2021, 

including The Edge-Citigold Wealth Forum. 

We continued to broaden our range of wealth 

management products over the year. Citi’s clients can 

invest globally across multiple asset classes in 

different currencies as well as acquire new insurance 

products. This ensures that wealth protection 

continues to be a core portion of a client’s overall 

portfolio during an increasingly volatile global business 

and economic environment. 

Multiple CASA Bonus campaigns, i.e., high-interest 

savings campaign to attract new deposits and 

new-to-bank acquisitions, were rolled out during the 

year. We also amplified debit card campaigns 

encouraging debit card use. Consequently, Citi’s debit 

card transactions surged by more than 125% in 2021. 

Citi continued to foster a dynamic partnership with 

PayNet and introduced new payment solutions such as 

DuitNow Request and enhanced QR services. This allowed 

our clients to use QR technology to pay their vendors and 

billers using their credit cards or their CASA.

These initiatives and campaigns enabled Citi to attract 

positive account balances and increase assets under 

management as well as the number of qualified Citigold 

clients in the challenging and competitive environment 

that marked 2021. 

MORTGAGE

Lockdown orders to mitigate the spread of Covid-19 

curtailed the property financing market in 2021. To 

remain active, we continued to partner with real estate 

agencies and offered attractive incentives and home 

loan packages to prospective home buyers. We focused 

on fast loan approvals, which gave our clients’ peace of 

mind, and a hassle-free application process. 

TREASURY AND TRADE SOLUTIONS 

Treasury and Trade Solutions (TTS) kept its focus on 

going digital and delivering exceptional client 

experiences in 2021. We continued to accelerate our 

investment in digital technologies that supported our 

clients with agile solutions and emerging opportunities.

TTS launched several market-leading products, such as 

the Citi Supplier Finance platform and CitiDirect Digital 

Onboarding. We also leveraged industry-accepted 

digital signature technologies so that our clients can 

sign documents electronically. 

The use of Citi’s digital technologies grew in 2021:

■ 51% of our clients adopted MobilePass (a soft token 

tool that securely authenticates a client’s login from 

their smartphone to CitiDirect)

■ 21 times increase in biometrics authentication 

logins since the start of the pandemic in 2020 

■ 7% YoY increase in CitiDirect users

■ 99.9% of our corporate payments are electronic 

transactions via CitiDirect 

As the pandemic and ensuing lockdowns changed the 

behaviour of corporate and commercial transactions, 

TTS implemented business continuity procedures 

designed to support our clients during this period of 

acute change. Client engagement was primarily 

conducted via virtual webinars by internal and external 

speakers. They covered a wide range of topics such as 

the digital sales model and ways to effectively manage 

working capital.

SECURITIES SERVICES

Low foreign participation in the local equity market in 

2021 continued to challenge banking intermediary 

services. However, Citi’s investor business grew 

steadily during the year on the back of new client 

acquisition and product diversification. This led to an 

increase in Citi’s Securities Services transaction 

volume and assets under custody. 

Two of our employees clinched the first and fifth ranking 

for the best individuals in asset servicing in Malaysia at 

the 2021 Asset Benchmark Research Awards. 

MARKETS

In 2021, Markets focused on technology and innovation 

in line with the Bank’s commitment to better serve our 

clients through digital offerings. Our Corporate Sales 

and Solutions business in Malaysia saw strong growth 

where flow revenue grew by 11% and revenue from 

solutions grew by 35%. We continued to enhance our 

digital capabilities by providing bespoke analysis 

across cash management and FX risk management. In 

terms of automation, at least 88% of our target clients 

are dealing online. We are also looking towards 

e-solutioning beyond CitiFX Pulse to customise 

treasury management solutions. Our efforts to 

facilitate Asia-to-Asia related businesses has also 

registered a YoY growth rate of 21% with flows mainly 

from China, Taiwan, Korea and Japan.  

It was a challenging year for market trading where the 

upward trend of interest rates provided limited 

opportunity for bond positioning and available for sale 

(AFS) monetisation. Given the uncertainty around the 

pace of growth on the back of Covid-19 concerns 

coupled with inflation and supply chain disruptions, the 

strategy for our Markets business was focused on 

remaining tactical and protecting profits.     

Citi was recognised as the Best Bank for FX, Best Bank 

for FX for Corporates and Best Single-dealer Platform 

at the FX Markets Best Bank Awards. 

Other accolades include: 

■ Best Liquidity Provider for Corporates, Best 

Liquidity Provider for Options and Best Single-dealer 

Platform at the FX Markets e-FX Awards

■ Best Derivatives House of the Year and FX 

Derivatives House of the Year by Global Capital 

■ Best Global Foreign Exchange Bank, Best Bank 

Platform (Citi Velocity), Most Innovative Bank Platform 

(Citi Velocity) and Best Platform for Corporates (CitiFX 

Pulse and Gateway) by Global Finance

WORKING FOR AND IN COMMUNITY: PATHWAYS TO 

PROGRESS 

Citi’s citizenship efforts in Malaysia centre around 

developing community solutions, youth employment, 

urban regeneration, and young entrepreneurs. 

In 2021, Citi Foundation completed its third year of 

partnering with the Asia School of Business. We 

support their Rapid Youth Success Entrepreneurship 

Programme, which aims to reduce youth unemployment 

in urban Malaysia by teaching innovation, design 

thinking, social entrepreneurship skills and 

e-commerce to low-income students studying in 

community colleges.

In the past seven years, Citi has worked with Think City, 

a subsidiary of Khazanah Nasional Berhad, on 

programmes that aim to deliver on the United Nations’ 

Sustainable Development Goals. The Culture-based 

Urban Regeneration Programme promotes urban 

sustainability and best practices in urban regeneration. 

We also support Think City’s Rights to the City 

Programme, which aims to find inclusive community 

solutions by collaborating with stakeholders from 

different sectors.

In 2021, Citi worked with Teach for Malaysia to build young 

leaders via a student leadership programme. Students 

were taught using Teach for Malaysia’s framework, which 

is anchored on social and emotional learning, 

communication skills, resilience, and entrepreneurship.

Citi’s Global Community Day was celebrated virtually in 

2021. More than 2,200 Citibank Berhad volunteers 

participated in this annual event and RM280,000 was 

raised through virtual community initiatives. These 

funds were used to support 10 non-government 

organisations (NGOs) that address a variety of social 

needs, including food insecurity and the development 

of resilient communities among Malaysia’s urban poor.

To secure a better future for the next generation, we 

aim to make a collective impact on society, based on a 

shared purpose with community stakeholders.

OUR PEOPLE

Our talent remains Citi’s most important asset. We have 

prioritised the safety and wellbeing of our employees 

since the start of the global health pandemic. In 2021, 

whilst the majority of our employees in Malaysia 

continued to work remotely, our site dependent staff 

remained on-site and demonstrated remarkable 

commitment and resilience in ensuring Citibank Berhad 

continued to provide essential banking services and 

financial assistance throughout the year. On behalf of 

the Board and our management team, I would like to 

express our deep gratitude to all our employees. 

When lockdown orders were lifted, we provided onsite 

Covid-19 testing for our front liners that returned to 

work. In July and August, we expediated vaccinations 

for our employees and their dependents. As before, our 

return-to-office plans will continue to be driven by the 

external environment and the safety measures we 

adopt on-site. 

Citi is constantly implementing measures to develop a 

more equitable and inclusive workplace for our 

workforce in the country. The year 2021 was the third 

year we made the results of our pay equity review 

transparent. This is our move to champion equality. We 

also aim to increase diversity at all levels and regularly 

monitor the progress of this objective. 

Citi also continues to improve the way we recruit and 

develop talent. We want our talent to keep thriving and 

advancing and we are committed to further deepening 

our culture of meritocracy.

Our people-oriented initiatives have enabled Citi to 

nurture and develop some of Malaysia’s top talent in 

the banking industry.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG)

As seen in our community-oriented initiatives, Citi is 

committed to advancing the United Nation’s 

Sustainable Development Goals. This is an ambitious 

agenda towards sustainable development that will 

improve human lives and protect the environment.  

Citi has globally ramped up its commitment with a 

sustainable financing goal of US$1 trillion by 2030. This 

includes extending our environmental finance target 

from US$250 billion by 2025 to US$500 billion by 

2030. We are also committing US$500 billion to 

investments in critical areas, such as affordable 

housing, health care and workforce development. 

Our ESG commitments are essential to Citi’s business 

strategy and deeply integrated into our business and 

long-term priorities. It is also important that we design 

our initiatives to be nimble and responsive to the 

world’s ever-changing realities. 
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In 2021, we established an ESG taskforce in Malaysia. 

Moving forward, we will embed ESG elements across 

our business initiatives and work culture. Our ESG focus 

includes knowledge building, employee engagement 

and governance. It extends to our products and 

services, as well as the positive impact that we can 

make on the communities around us. 

2022 OUTLOOK AND PRIORITIES 

The outlook for the Malaysian economy for 2022 is 

stable as economic activities are expected to return to 

pre-pandemic activities. The biggest uncertainties are 

the pandemic and geo-political tensions, including the 

conflict between Russia and Ukraine. 

Other risks to this outlook include a 

weaker-than-expected global economic growth and 

worsening supply chain disruptions. Citi will continue to 

help our clients across all segments navigate these 

challenges. We remain committed and will continue to 

grow our local institutional banking business and Citi’s 

Solution Centres in Kuala Lumpur and Penang, as well 

as execute our ESG agenda. 

Another important priority is to advance our 

digitalisation journey. New digital entrants in Malaysia’s 

banking sector will lead to higher standards and a more 

vibrant financial services marketplace. 

ACKNOWLEDGEMENTS

I am encouraged by what I see at the start of 2022 and 

am very proud of the progress we made in 2021. I thank 

everyone at Citibank Berhad for their effort and 

dedication. My deepest appreciation also goes out to 

Citibank Berhad’s Board and our management team. 

I remain very optimistic about Citi’s potential and 

believe that our strategy, investments, culture and 

people will continue to deliver on our mission in the 

years ahead. 

Mr. Usman Ahmed

Chief Executive Officer
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AWARDS AND 
ACCOLADES

ASIAMONEY BEST BANK AWARDS 2021
■ Best International Bank (Malaysia)

GLOBAL FINANCE WORLD’S BEST DIGITAL BANKS 2021
■ Best Corporate/Institutional Digital Bank (Malaysia)  

THE ASSET TRIPLE A ISLAMIC FINANCE AWARDS 2021
■ Best Corporate Sukuk - Axiata Group US$500 million wakala sukuk

THE ASSET TRIPLE A SUSTAINABLE CAPITAL MARKETS COUNTRY 
& REGIONAL AWARDS 2021
■ Best bond - PETRONAS US$3 billion dual-tranche senior unsecured bond 

 Citi: Global coordinator and bookrunner

■ Best new bond - Genting Malaysia US$1 billion guaranteed senior unsecured notes

 Citi: Global coordinator and bookrunner

INTRODUCTION

Citibank Berhad (“the Bank”) aspires to the highest 

standards of corporate governance and ethical conduct: 

doing what we say; reporting results with accuracy and 

transparency; and maintaining full compliance with the laws, 

rules and regulations that govern the Bank’s businesses. 

The Bank is wholly-owned by Citigroup Holding 

(Singapore) Pte Ltd and is ultimately owned by Citigroup, 

Inc. (“Citigroup”). Since 1 July 1994, the Bank has been 

licensed by the Minister of Finance Malaysia as a licensed 

financial institution to engage in banking business in 

Malaysia. As a Malaysia-incorporated financial institution, 

the Bank’s corporate governance practices have to 

comply with Bank Negara Malaysia’s (“BNM”) policy 

document on Corporate Governance issued on 3 August 

2016 (“BNM Corporate Governance Policy”).

BOARD GOVERNANCE

Board Composition

A number of directorship changes occurred in the 

course of 2021 and 2022. Mr. Terence Kent Cuddyre 

stepped down as Board Chairman on 13 June 2021 and 

retired as Director at the 2021 annual general meeting 

held on 23 June 2021. Mr. Mark Fordyce Hart was 

appointed as Board Chairman on 18 August 2021. Mr. 

Abhijit Dattanand Kumta was appointed as Director on 

3 January 2022 and Datuk Bazlan bin Osman resigned 

on the same date after obtaining approvals from BNM.

Following these changes, the Board of Directors (“Board”) 

of the Bank now comprises five (5) members as follows:

Mr. Mark Fordyce Hart
Independent Non-Executive Director/Chairman

Mr. Usman Ahmed
Non-Independent Executive Director/Chief Executive Officer

Mr. Abhijit Dattanand Kumta
Non-Independent Executive Director

Datuk Ali bin Abdul Kadir
Independent Non-Executive Director

Mr. Philip Tan Puay Koon
Independent Non-Executive Director

Two (2) Directors are executive Directors and three (3) 

Directors are independent non-executive Directors. Two 

(2) Directors are Malaysia citizens. The two (2) 

executive Directors are Mr. Usman Ahmed and Mr. 

Abhijit Dattanand Kumta. Mr. Usman Ahmed is the 

Bank’s Chief Executive Officer (“CEO”), while Mr. Abhijit 

Dattanand Kumta is the Managing Director, Operations 

and Technology for Citi Singapore. 

The Bank considers its present Board size to be 

appropriate for its current operations.

More information on the Directors are set out on pages 

11 to 15 of this report.

Roles And Responsibilities

The Board has formalised the division of responsibilities 

between the Board and the Bank’s management.

The primary responsibility of the Board is to provide 

effective governance over the Bank’s affairs for the 

benefit of its shareholders, and to consider the interests 

of its diverse constituencies, including customers, 

employees, suppliers and the local community. 

Working in consultation with the Bank’s management 

team, the Board provides oversight for the overall 

management of the Bank’s business. As the Bank is a 

wholly-owned subsidiary, the organisational structure 

of the Bank is determined by Citigroup based on its 

corporate objectives. The Board is kept informed of the 

organisational structure and its feedback is taken back 

to group level for consideration. The Board reviews and 

approves the strategic business plans set by Citigroup 

for the Bank and has overall responsibility for risk 

management, financial reporting and corporate 

governance issues. Matters that specifically require 

Board approval include the financial statements and 

the acquisition and disposal of businesses.

The Board also ensures that the Bank upholds 

Citigroup’s core values including the values set out in 

Citigroup’s Code of Conduct and the Code of Ethics for 

Financial Professionals, and adopts Citi policies to 

comply with the laws, rules and regulations that govern 

Citi’s business operations.

In addition, the Board carries out various other functions 

and responsibilities as stipulated in the guidelines, 

policies and directives issued by BNM from time to time.

Board Meetings And Activities

The table below sets out the meetings attendance 

record for the financial year ended 31 December 2021. 

 Meetings Attendance Record
 (1 January to 31 December 2021)
Director BOD (1) AC (2) RMC (3) NCC (4)

 No. of Meetings Held in 2021
 11 5 6 8
Mark Fordyce Hart 11 5 6 8
Mr Usman Ahmed 11 - - -
Datuk Ali bin Abdul Kadir 10 4 - 8
Philip Tan Puay Koon 11 - 6 8
Datuk Bazlan bin Osman (5) 11 5 6 -
Terence Kent Cuddyre (6) 5 2 3 3

(1) Board of Directors (BOD)
(2) Audit Committee (AC)
(3) Risk Management Committee (RMC)
(4) Nominations and Compensation Committee (NCC)
(5) Datuk Bazlan bin Osman resigned as Director and ceased as Chairman of AC and 

member of RMC on 3 January 2022.   
(6) Mr. Terence Kent Cuddyre stepped down as Board Chairman on 13 June 2021 

and ceased as member of AC, RMC and NCC on 23 June 2021.

There are six (6) scheduled Board meetings each year. 

Ad-hoc meetings are also held when necessary. There 

were five (5) ad-hoc Board meetings held in 2021. All 

the Board meetings were conducted virtually to 

minimise physical interactions, amid the continuing 

COVID-19 situation. 

For the Board meetings, the Directors are provided with 

an agenda, discussion decks on the Bank’s financial 

performance, risk management reports, budgets, new 

business initiatives, Board committees' meeting minutes 

and updates on industry regulations or policy changes. 

The Board also receives business presentations on 

topical matters, subject to such requests.

The Board meeting agenda and discussion decks are 

distributed to all Directors prior to the scheduled 

meetings to grant them sufficient time to review all 

materials and issues that will be discussed during the 

meeting. This procedure goes a long way in ensuring 

that all Board meeting discussions as well as decisions 

made/taken are meaningful and based on accurate 

facts and figures.

The Chairman promotes open and frank debates by all 

Directors at every Board meeting. If there is a conflict 

of interest, the Director in question will declare his 

interest and recuse himself from the discussions and 

abstain from participating in any Board decision. 

Directors have the discretion to engage external 

advisers. In-house subject matter experts may also be 

invited to present key topics to the Board.

The proceedings of all Board meetings are taken down 

as official minutes and the meeting minutes are later 

circulated for the Directors’ perusal prior to 

confirmation during the following meetings. 

Director Independence and Length of Service 

The Nominations and Compensation Committee 

determines the Directors’ independence based on the 

criteria set out in BNM Corporate Governance Policy. 

Under BNM Corporate Governance Policy, a Director is 

considered independent if he is independent from 

substantial shareholders, management and significant 

business or other contractual relationships and if the 

Director has not served on the Board for a continuous 

period of nine (9) years or longer.

With the exception of the two (2) executive Directors, 

all current non-executive Directors (Mr. Mark Fordyce 

Hart, Datuk Ali bin Abdul Kadir and Mr. Philip Tan Puay 

Koon) are considered to be independent from 

management relationships with the Bank, substantial 

shareholder and significant business or other 

contractual relationship with the Bank. All 

non-executive Directors have served fewer than nine 

(9) years on the Board. The Bank has satisfied the 

requirement under BNM Corporate Governance Policy 

that majority of the Directors must be independent, and 

has also satisfied the BNM requirement that the Board 

Chairman must be an independent director if the Bank 

has more than one executive director.

Director Training and On-going Development

The Nominations and Compensation Committee exercises 

oversight of the training and continuous development 

programme for Directors and ensures that Directors 

undergo the relevant mandatory training programmes for 

directors of a licensed financial institution. 

Except for Mr. Abhijit Dattanand Kumta who is newly 

appointed to the Board, all the other Directors of the 

Bank have completed the mandatory Financial 

Institutions Directors’ Education Programme and the 

Islamic Finance for Board Programme. Mr. Kumta has 

undergone orientation tailored to his circumstances as 

he, as a Citi-affiliated Director, already has familiarity 

with the Bank’s business, risk and control environment.

The Bank organises briefing sessions for Directors 

given by members of senior management or subject 

matter experts on the various businesses of the Bank 

and its supporting functions. In addition, a training 

budget is being set aside to provide the Directors with 

the opportunity to attend webinars, seminars, or 

forums that are conducted by external professionals. 

Training topics are selected by the Board members 

based on relevance. Board members also contribute by 

highlighting areas of interest and possible topics.

In 2021, Citi’s franchise management team had 

organised training calls on a number of important 

topics relevant to today’s risk landscape and Citi’s 

activities, which included, inter-alia, climate risk 

programme, digital policy strategy and advisory, US 

Consent Orders, Citi’s transformation programme, 

updates on Citi’s businesses and cultural conditions 

initiatives.  There were briefing sessions attended by 

Directors on anti-money laundering and counter 

financing of terrorism, liquidity risk, credit risk appetite 

framework for the Consumer banking business and 

wholesale credit risk.

Evaluation of Board Performance

The Board and the Board committees assess their 

performance annually. The results of these 

self-assessments are discussed and reviewed by the 

Nominations and Compensation Committee, which then 

makes its report to the Board on area of concerns 

where applicable.  The Nomination and Compensation 

Committee further reviewed the Chief Executive 

Officer’s performance as part of the annual review. 

Individual Director conducts peer review to assess each 

Director’s continuing suitability for office and the 

results of the individual Director’s evaluation are 

reported to the Chairman of the Board.

The annual evaluation process is useful in allowing the 

Board to evaluate its effectiveness and to provide 

Directors with a formal forum to make suggestions for 

improvement.

On annual basis, all Directors will also be requested to 

complete fit and proper declarations confirming their 

fit and proper status.

BOARD COMMITTEES

The Board has established several Board committees to 

assist the Board in fulfilling its diverse range of 

responsibilities. 

The committee members are appointed by the Board 

based on recommendation of the Nominations and 

Compensation Committee. 

Each committee has its own written charter approved by 

the Board, clearly outlining the mission and 

responsibilities of the respective committees as well as 

qualifications for committee membership, procedures 

for committee member appointment and removal, 

committee structure, operations and reporting to the 

Board. The Board monitors the responsibilities 

delegated to the Board committees to ensure proper and 

effective oversight and control of the Bank’s activities.

The agenda for each committee meeting is furnished to 

all Directors in advance of the meeting, and each 

Director may attend any meeting of any committee, 

whether or not he is a member of that committee. Each 

Board committee maintains records of all its meetings, 

including discussions on key deliberations and 

decisions taken.

The Board and each committee have the power to hire 

independent legal, financial or other advisors, as they 

may deem necessary.

Pursuant to BNM Corporate Governance policy, the 

following prescribed committees have been set up in 

the Bank:

■ Audit Committee

■ Nominations and Compensation Committee

■ Risk Management Committee

Audit Committee

Composition

The Audit Committee was established in 1994. As at the 

date of this report, all the Audit Committee members 

are independent non-executive Directors of the Bank.

The Audit Committee comprises three (3) Directors, 

Datuk Ali bin Abdul Kadir (Chairman), Mr. Philip Tan 

Puay Koon and Mr. Mark Fordyce Hart. 

The changes to the Audit Committee in 2021 and 2022 

were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Audit Committee upon retiring from the Board 

on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as the Chairman of 

the Audit Committee upon resignation from the 

Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as Chairman of 

the Audit Committee on 3 January 2022.

(iv) Mr. Philip Tan Puay Koon appointed as a member of 

the Audit Committee on 3 January 2022.

Audit Committee Charter

The Board has approved the written charter for the 

Audit Committee. 

The purpose of the Audit Committee is to assist the 

Board in fulfilling its oversight responsibility relating to 

(i) the integrity of the Bank’s financial statements, 

financial reporting process and systems of internal 

accounting and financial controls; (ii) the performance 

of the Bank’s internal audit function (“Internal Audit”); 

(iii) the Bank’s compliance with legal and regulatory 

requirements; and (iv) the fulfillment of the other 

responsibilities set out in the Audit Committee Charter 

(“Charter”).

While the Audit Committee has the responsibilities and 

powers set forth in the Charter, it is not the duty of the 

Audit Committee to (a) plan or conduct integrated audits 

which is the responsibility of the Independent Auditors 

or (b) to determine that the Bank’s financial statements 

and disclosures are complete and accurate and are in 

accordance with generally accepted accounting 

principles and applicable rules and regulations, which is 

the responsibility of the management. The Committee 

may take into consideration the Independent Auditor’s 

views and matters communicated to it by the 

Independent Auditors when reporting to the Board.

The Audit Committee shall have full discretion to call on 

any staff of the Bank for explanation, authority to 

investigate any matter within its terms of reference, 

reasonable resources which are required to perform its 

duties, and full and unrestricted access to any 

information pertaining to the Bank.

The Audit Committee also shall have the authority, to 

the extent it deems necessary or appropriate, to retain 

special legal, accounting, or other consultants to advise 

the Audit Committee. 

The Bank shall provide funding, as recommended by the 

Audit Committee, for payment of compensation to the 

Independent Auditors and to any advisors or 

consultants engaged by the Committee for services 

relating to the Bank.

The Audit Committee’s main duties and responsibilities 

are as follows:

Financial Statements and Disclosure Matters

(a) Review with management the Bank’s financial 
results, review and discuss with management and 
the Independent Auditors the annual audited 
financial statements of the Bank.  

(b) Review the accuracy and adequacy of the 
chairman's statement in the Directors' report, 
corporate governance disclosures, interim 
financial reports and preliminary announcements in 
relation to the preparation of financial statements.

(c) Review and discuss with management (1) any 
significant deficiencies or material weaknesses in 
the design or operation of the Bank’s internal 
control over financial reporting, and (2) any fraud, 
whether or not material, involving management or 
other employees who have a significant role in the 
Bank’s internal control.

(d) Review and discuss periodically reports from the 
Independent Auditors on, among other things:

 ■ Critical accounting policies and estimates and 
practices to be used;

 ■ Alternative treatments of the Bank’s financial 
information in conformance with locally 
accepted accounting principles;

 ■ Significant unusual transactions;

 ■ New accounting pronouncements;

 ■ Schedules of uncorrected audit misstatements;

 ■ Other material written communications 
between the Independent Auditors and 
management, such as any management letter 
and the Bank’s response to such letter or 
schedule of unadjusted differences; and

 ■ Difficulties encountered in the course of the 
audit work, including any restrictions on the 
scope of activities or access to requested 
information, any significant disagreements with 
management, and communications between the 
audit team and the audit firm’s national office, 
(if relevant), with respect to difficult auditing or 
accounting issues presented by the 
engagement as it relates to the Bank.

(e) Review and discuss with management and the 

Independent Auditors, at least annually:

 ■ Developments and issues with respect to loan 
loss reserves and other reserves;

 ■ Regulatory and accounting initiatives, as well 
as off-balance sheet structures, and their 
effect on the Bank's financial statements; and

 ■ Accounting policies used in the preparation of 
the Bank's financial statements and, in 
particular, those policies for which management 
is required to exercise discretion or judgement 
regarding the implementation thereof.

(f) Review with management its evaluation of the 
Bank's internal control structure and procedures 
for financial reporting and review periodically, but 
in no event less frequently than annually, 
management's conclusions about the efficacy of 

such internal controls and procedures, including 
any significant deficiencies or material 
weaknesses in such controls and procedures.

(g) Annually review and discuss with management and 
the Independent Auditors (1) management's 
assessment of the effectiveness of the Bank's 
internal control structure and procedures for 
financial reporting and (2) the Independent 
Auditors' report on the effectiveness of the Bank's 
internal control over financial reporting.

(h) Ensure that prior to publication of the annual 
report, a complete review is done to comply with 
the regulatory requirements.

(i) To monitor related party transactions and conflict 
of interest situation that may arise within the Bank 
including any transactions, procedure or course of 
conduct that raises questions on management 
integrity.

Oversight of the Bank’s Relationship with the 

Independent Auditors

(a) Make recommendations to the Board on the 
appointment, removal and remuneration of the 
Independent Auditors.

(b) Monitor and assess the independence of the 
Independent Auditors including by approving the 
provision of non-audit services by the Independent 
Auditors.

(c) Review and discuss the scope and plan of the 
independent audit.

(d) Maintain regular, timely, open and honest 
communication with the Independent Auditors, 
and requiring the Independent Auditors to report 
on significant matters.

(e) Monitor and assess the effectiveness of the 
independent audit, including by meeting with the 
Independent Auditors without the presence of 
senior management at least annually.

(f) Ensure the senior management is taking necessary 
actions in a timely manner to address external 
audit findings and recommendations.

Oversight of Internal Audit

(a) In consultation with the Chief Auditor of Citigroup 
or his/her designee, review and recommend to the 
Board for approval the appointment and 
replacement of the Chief Internal Auditor who 
shall report directly to the Audit Committee and to 
the Chief Auditor of Citigroup or his/her designee; 
and, in consultation with the Chief Auditor of 
Citigroup or his/her designee discuss the Chief 
Internal Auditor’s base compensation, 
adjustments and incentive compensation.

(b) Review and discuss any significant Internal Audit 
findings that have been reported to management, 
management’s responses, and the progress of the 
related corrective action plans.

(c) Review and evaluate on at least an annual basis 
the adequacy of the work performed by the Chief 
Internal Auditor and Internal Audit, and ensure 
that Internal Audit is independent and has 
adequate resources to fulfill its duties, including 
implementation of the annual audit plan.

(d) Review on at least on bi-annual basis the 
effectiveness of the internal technology audit 
function.

(e) Approve all significant aspects of outsourcing 
arrangements for Internal Audit. Internal Audit will 
retain oversight of its outsourced arrangements and 
will report identified audit deficiencies in a manner 
consistent with those provided by Internal Audit.

(f) Review and recommend the Internal Audit Charter 
to the Board for approval.

Compliance and Regulatory Oversight Responsibilities

(a) Review and discuss with management, at least 
annually the Bank’s major financial risk exposures 
and the steps management has taken to monitor 
and control such exposures.

(b) Receive and discuss reports from management on 
a quarterly and as needed basis relating to: 

 ■ Regulatory and fiduciary compliance

 ■ Significant reported ethics violations 

 ■ Compliance with regulatory internal control 
and compliance reporting requirements

 ■ Business resumption and contingency 
planning, including disaster recovery

 ■ Fraud and operating losses 

 ■ Internal and external fraud incidents, including 
associated control enhancements and 
remediation plans 

 ■ Technology, information security and 
cybersecurity

(c) Monitor the Board members' compliance with the 
Board's conflicts of interest policy.

In 2021, the Audit Committee held separate discussion 

sessions with Internal Audit and the Independent 

Auditors without the presence of management.

Audit Committee members keep abreast of changes to 

accounting standards and issues which have a direct 

impact on financial statements through briefings and 

updates by the Independent Auditors and the Finance 

function.  

Nominations and Compensation Committee

Composition

The Nominating Committee was established in 2006. It 

was subsequently renamed to Nominations and 

Compensation Committee in 2016.  

As at the date of this report, all the Nominations and 

Compensation Committee members are independent 

non-executive Directors of the Bank.

The Nominations and Compensation Committee 

comprises three (3) Directors, Datuk Ali bin Abdul Kadir 

(Chairman), Mr. Philip Tan Puay Koon and Mr. Mark Fordyce 

Hart. Mr. Terence Kent Cuddyre ceased as a member of 

the Nominations and Compensation Committee upon 

retiring from the Board on 23 June 2021. 

Nominations and Compensation Committee Charter

The Board has approved the written charter for the 

Nominations and Compensation Committee.

The main objective of the Nominations and 

Compensation Committee is to provide a formal and 

transparent procedure for the appointment of directors 

as well as assessing the effectiveness of individual 

directors, the Board committees, the Board as a whole 

and also the performance of the Chief Executive Officer 

along with other key senior management staff. The 

Nominations and Compensation Committee provides 

oversight with respect to the Bank’s compliance with 

bank regulatory guidance governing the Bank’s 

remuneration system.

The Nominations and Compensation Committee’s main 

responsibilities are as follows:

■ Review and assess the adequacy of the Bank's 

Code of Conduct and other internal policies and 

guidelines and monitor that the principles 

described therein are being incorporated into the 

Bank's culture and business practices.

■ Establish the minimum requirements for the Board, 

i.e. required mix of skills, experience, qualification 

and other core competencies required of a 

Director. The Committee is also responsible for 

establishing minimum requirements for the CEO. 

The requirements and criteria should be approved 

by the full Board.

■ Review the appropriateness of the size of the 

Board relative to its various responsibilities. 

Review the overall composition of the Board, 

taking into consideration factors such as business 

experience and specific areas of expertise of each 

Board member and make recommendations to the 

Board as necessary.

■ Review and assess that the Directors do not have 

any directorship(s) that could potentially result in 

conflict of interest(s).

■ Recommend to the Board the number, identify 

responsibilities of Board committees and the Chair 

and members of each committee. This includes 

advising the Board on committee appointments 

and removal from committees or from the Board, 

rotation of the committee members and Chairs and 

committee structures and operations.

■ Assist the Board in developing criteria to identify 

and select qualified individuals who may be 

nominated for election to the Board, which shall 

reflect, at a minimum, all applicable laws, rules and 

governing regulations. This includes assessing 

Directors for re-appointment before an application 

for approval is submitted to BNM. The actual 

decision as to who shall be nominated should be 

the responsibility of the full Board.

■ As the need arises to fill vacancies, actively seek 

individuals qualified to become Board members for 

recommendation to the Board.

■ Periodically review and recommend to the Board 

the compensation structure for non-executive 

directors for Board and committee service.

■ Recommend to the Board the removal of a 

Director/CEO from the Board/management, if the 

Director/CEO is ineffective, errant and negligent in 

discharging his responsibilities.

■ Annually assess the effectiveness of the Board of 

Directors as a whole in meeting its responsibilities 

and the contribution of each Director to the 

effectiveness of the Board, the contribution of the 

Board's various committees and the performance 

of the CEO.

■ Leveraging on the Bank’s Performance 

Management and Talent Inventory development 

process in overseeing the appointment, 

management succession planning and 

performance evaluation of key senior management 

officers, except that (as recommended by BNM) the 

Committee shall play an active role in reviewing 

and recommending the nominees for the position 

of CEO, Chief Compliance Officer, Chief Risk Officer 

and Chief Internal Auditor.

■ Support the Board in actively overseeing the 

design and operation of the Bank’s remuneration 

system.

■ Assess annually to ensure the Directors and key 

senior management officers are not disqualified 

under the Financial Services Act 2013.

■ Plan and ensure all Directors receive appropriate 

and continuous training programme in order to 

keep abreast with the latest developments in the 

industry.

■ Perform any other duties and responsibilities 

expressly delegated to the Nominations and 

Compensation Committee by the Board from time 

to time.

Risk Management Committee

Composition

The Risk Management Committee was established in 

2006. As at the date of this report, all the Risk 

Management Committee members are independent 

non-executive Directors of the Bank.

The Risk Management Committee comprises three (3) 

Directors, Mr. Philip Tan Puay Koon (Chairman), Datuk 

Ali bin Abdul Kadir and Mr. Mark Fordyce Hart. 

The changes to the Risk Management Committee in 

2021 and 2022 were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Risk Management Committee upon retiring 

from the Board on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as a member of 

the Risk Management Committee upon resignation 

from the Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as a member 

of the Risk Management Committee on 3 January 

2022.

Risk Management Committee Charter

The Board has approved the written charter for the 

Risk Management Committee.

The main objective of the Risk Management Committee 

is to oversee the senior management's activities in 

managing credit, market, liquidity, operational, legal, 

reputational and certain other risks while ensuring 

robust risk management processes are properly in 

place and functioning well.

The Risk Management Committee's main 

responsibilities are as follows:

Oversight of Overall Risk Management

(a) As the Bank falls under the global structure of 

Citigroup Inc., the Risk Management Committee 

reviews the adoption of Citi’s1 risk management 

strategies, policies and risk tolerance and 

recommends for the Board’s approval.

(b) Discuss with management the Bank's major credit, 

market, liquidity and operational risk exposures 

and steps that the management has taken to 

monitor and control such exposures, including 

significant processes for the Bank's risk 

assessment and risk management.

(c) Assess the adequacy of risk management policies 

and framework in identifying, measuring, 

monitoring and controlling risks and the extent to 

which these are operating effectively.

(d) Ensure infrastructure, resources and systems are 

in place for risk management, i.e. ensure that staff 

responsible for implementing risk management 

systems perform those duties independently of the 

Bank's risk taking activities.

(e) Annually review and consider for approval the 

Bank’s credit risk framework. 

(f) Periodic review of management reports on risk 

exposure, risk portfolio, composition and other risk 

management activities.

(g) Review periodically with management, including 

independent Risk Officer, Chief Compliance Officer 

and Legal Counsel, any correspondence with or 

action by, regulators or governmental agencies, 

any material legal affairs of the Bank and the 

Bank's compliance with applicable laws and 

regulations.

(h) Review the risk strategy and recommend the risk 

appetite to the Board for approval.

(i) Provide oversight to the strategic forecasting and 

stress testing processes including forecasting 

framework, models and non-model analyses and 

forecast results.

Oversight of Market Risk and Risks Related to Capital 

Management

(a) Review the Bank’s balance sheet, capital, funding, 

interest rate and liquidity management framework.

(b) Review reports from management concerning the 

Bank’s regulatory capital levels and capital 

structure and metrics, as well as sufficiency relative 

to management’s and/or regulatory standards.

Other duties

(a) Ensure that the Bank’s Chief Risk Officer (“CRO”) 

reports and has direct and unimpeded access to 

the Risk Management Committee. 

(b) Review and recommend to the Board for approval 

with respect to the appointment, transfer, removal, 

or other changes to the CRO position.

(c) Provide oversight over technology-related matters, 

including the review of technology-related 

frameworks for Board’s approval and ensure that 

risk assessments undertaken in relation to material 

technology applications submitted to the Bank are 

robust and comprehensive.

(d) To perform any other duties or responsibilities 

expressly delegated to the Risk management 

Committee by the Board from time to time.

1 ‘Citi’ means Citigroup Inc and/or Citibank Berhad
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Independent Non-Executive Director/Chairman

67 years of age
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APPOINTMENT

28 February 2020 (Appointed as Chairman on 18 August 2021)

QUALIFICATION

■ Master of Business Administration, Fordham University, USA

■ Bachelor of Science degree in Business, University of Maryland, USA

WORKING EXPERIENCE AND DIRECTORSHIPS

Mr. Mark Fordyce Hart began his career with Citi in 1976 as a financial 

analyst and in his 41 years with Citi, Mr. Mark Hart has held a number of 

key senior finance positions, both at the country and regional levels.

He was based in Japan from December 1983 until March 1995 when he 

led the Corporate Bank and the Consumer Bank Financial Planning units 

before he was appointed as the Citi Japan Franchise Chief Financial 

Officer (“CFO”). Between April 1995 to February 2009, he assumed a 

number of senior financial appointments including: Citi CFO Hong Kong 

and China; Citi North Asia Corporate Bank CFO; Citi Asia Corporate Bank 

and Investment Bank, CFO; Citi Asia Franchise Controller.  

He was then appointed the CFO of Citi Japan, Institutional Clients Group 

and Consumer Banking Group in March 2009 and held the position until 

February 2012. Prior to his retirement from Citi in August 2017, he was 

the CFO of Citi Asia Pacific.

He is currently an Independent Non-Executive Director of Citicorp 

International Limited, Hong Kong.

MEMBERSHIP OF BOARD COMMITTEES IN CITIBANK:

■ Audit Committee (Member)

■ Risk Management Committee (Member)

■ Nominations and Compensation Committee (Member)

SHAREHOLDINGS IN CITIBANK

Nil
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BOARD OF DIRECTORS
– PROFILE

INTRODUCTION

Citibank Berhad (“the Bank”) aspires to the highest 

standards of corporate governance and ethical conduct: 

doing what we say; reporting results with accuracy and 

transparency; and maintaining full compliance with the laws, 

rules and regulations that govern the Bank’s businesses. 

The Bank is wholly-owned by Citigroup Holding 

(Singapore) Pte Ltd and is ultimately owned by Citigroup, 

Inc. (“Citigroup”). Since 1 July 1994, the Bank has been 

licensed by the Minister of Finance Malaysia as a licensed 

financial institution to engage in banking business in 

Malaysia. As a Malaysia-incorporated financial institution, 

the Bank’s corporate governance practices have to 

comply with Bank Negara Malaysia’s (“BNM”) policy 

document on Corporate Governance issued on 3 August 

2016 (“BNM Corporate Governance Policy”).

BOARD GOVERNANCE

Board Composition

A number of directorship changes occurred in the 

course of 2021 and 2022. Mr. Terence Kent Cuddyre 

stepped down as Board Chairman on 13 June 2021 and 

retired as Director at the 2021 annual general meeting 

held on 23 June 2021. Mr. Mark Fordyce Hart was 

appointed as Board Chairman on 18 August 2021. Mr. 

Abhijit Dattanand Kumta was appointed as Director on 

3 January 2022 and Datuk Bazlan bin Osman resigned 

on the same date after obtaining approvals from BNM.

Following these changes, the Board of Directors (“Board”) 

of the Bank now comprises five (5) members as follows:

Mr. Mark Fordyce Hart
Independent Non-Executive Director/Chairman

Mr. Usman Ahmed
Non-Independent Executive Director/Chief Executive Officer

Mr. Abhijit Dattanand Kumta
Non-Independent Executive Director

Datuk Ali bin Abdul Kadir
Independent Non-Executive Director

Mr. Philip Tan Puay Koon
Independent Non-Executive Director

Two (2) Directors are executive Directors and three (3) 

Directors are independent non-executive Directors. Two 

(2) Directors are Malaysia citizens. The two (2) 

executive Directors are Mr. Usman Ahmed and Mr. 

Abhijit Dattanand Kumta. Mr. Usman Ahmed is the 

Bank’s Chief Executive Officer (“CEO”), while Mr. Abhijit 

Dattanand Kumta is the Managing Director, Operations 

and Technology for Citi Singapore. 

The Bank considers its present Board size to be 

appropriate for its current operations.

More information on the Directors are set out on pages 

11 to 15 of this report.

Roles And Responsibilities

The Board has formalised the division of responsibilities 

between the Board and the Bank’s management.

The primary responsibility of the Board is to provide 

effective governance over the Bank’s affairs for the 

benefit of its shareholders, and to consider the interests 

of its diverse constituencies, including customers, 

employees, suppliers and the local community. 

Working in consultation with the Bank’s management 

team, the Board provides oversight for the overall 

management of the Bank’s business. As the Bank is a 

wholly-owned subsidiary, the organisational structure 

of the Bank is determined by Citigroup based on its 

corporate objectives. The Board is kept informed of the 

organisational structure and its feedback is taken back 

to group level for consideration. The Board reviews and 

approves the strategic business plans set by Citigroup 

for the Bank and has overall responsibility for risk 

management, financial reporting and corporate 

governance issues. Matters that specifically require 

Board approval include the financial statements and 

the acquisition and disposal of businesses.

The Board also ensures that the Bank upholds 

Citigroup’s core values including the values set out in 

Citigroup’s Code of Conduct and the Code of Ethics for 

Financial Professionals, and adopts Citi policies to 

comply with the laws, rules and regulations that govern 

Citi’s business operations.

In addition, the Board carries out various other functions 

and responsibilities as stipulated in the guidelines, 

policies and directives issued by BNM from time to time.

Board Meetings And Activities

The table below sets out the meetings attendance 

record for the financial year ended 31 December 2021. 

 Meetings Attendance Record
 (1 January to 31 December 2021)
Director BOD (1) AC (2) RMC (3) NCC (4)

 No. of Meetings Held in 2021
 11 5 6 8
Mark Fordyce Hart 11 5 6 8
Mr Usman Ahmed 11 - - -
Datuk Ali bin Abdul Kadir 10 4 - 8
Philip Tan Puay Koon 11 - 6 8
Datuk Bazlan bin Osman (5) 11 5 6 -
Terence Kent Cuddyre (6) 5 2 3 3

(1) Board of Directors (BOD)
(2) Audit Committee (AC)
(3) Risk Management Committee (RMC)
(4) Nominations and Compensation Committee (NCC)
(5) Datuk Bazlan bin Osman resigned as Director and ceased as Chairman of AC and 

member of RMC on 3 January 2022.   
(6) Mr. Terence Kent Cuddyre stepped down as Board Chairman on 13 June 2021 

and ceased as member of AC, RMC and NCC on 23 June 2021.

There are six (6) scheduled Board meetings each year. 

Ad-hoc meetings are also held when necessary. There 

were five (5) ad-hoc Board meetings held in 2021. All 

the Board meetings were conducted virtually to 

minimise physical interactions, amid the continuing 

COVID-19 situation. 

For the Board meetings, the Directors are provided with 

an agenda, discussion decks on the Bank’s financial 

performance, risk management reports, budgets, new 

business initiatives, Board committees' meeting minutes 

and updates on industry regulations or policy changes. 

The Board also receives business presentations on 

topical matters, subject to such requests.

The Board meeting agenda and discussion decks are 

distributed to all Directors prior to the scheduled 

meetings to grant them sufficient time to review all 

materials and issues that will be discussed during the 

meeting. This procedure goes a long way in ensuring 

that all Board meeting discussions as well as decisions 

made/taken are meaningful and based on accurate 

facts and figures.

The Chairman promotes open and frank debates by all 

Directors at every Board meeting. If there is a conflict 

of interest, the Director in question will declare his 

interest and recuse himself from the discussions and 

abstain from participating in any Board decision. 

Directors have the discretion to engage external 

advisers. In-house subject matter experts may also be 

invited to present key topics to the Board.

The proceedings of all Board meetings are taken down 

as official minutes and the meeting minutes are later 

circulated for the Directors’ perusal prior to 

confirmation during the following meetings. 

Director Independence and Length of Service 

The Nominations and Compensation Committee 

determines the Directors’ independence based on the 

criteria set out in BNM Corporate Governance Policy. 

Under BNM Corporate Governance Policy, a Director is 

considered independent if he is independent from 

substantial shareholders, management and significant 

business or other contractual relationships and if the 

Director has not served on the Board for a continuous 

period of nine (9) years or longer.

With the exception of the two (2) executive Directors, 

all current non-executive Directors (Mr. Mark Fordyce 

Hart, Datuk Ali bin Abdul Kadir and Mr. Philip Tan Puay 

Koon) are considered to be independent from 

management relationships with the Bank, substantial 

shareholder and significant business or other 

contractual relationship with the Bank. All 

non-executive Directors have served fewer than nine 

(9) years on the Board. The Bank has satisfied the 

requirement under BNM Corporate Governance Policy 

that majority of the Directors must be independent, and 

has also satisfied the BNM requirement that the Board 

Chairman must be an independent director if the Bank 

has more than one executive director.

Director Training and On-going Development

The Nominations and Compensation Committee exercises 

oversight of the training and continuous development 

programme for Directors and ensures that Directors 

undergo the relevant mandatory training programmes for 

directors of a licensed financial institution. 

Except for Mr. Abhijit Dattanand Kumta who is newly 

appointed to the Board, all the other Directors of the 

Bank have completed the mandatory Financial 

Institutions Directors’ Education Programme and the 

Islamic Finance for Board Programme. Mr. Kumta has 

undergone orientation tailored to his circumstances as 

he, as a Citi-affiliated Director, already has familiarity 

with the Bank’s business, risk and control environment.

The Bank organises briefing sessions for Directors 

given by members of senior management or subject 

matter experts on the various businesses of the Bank 

and its supporting functions. In addition, a training 

budget is being set aside to provide the Directors with 

the opportunity to attend webinars, seminars, or 

forums that are conducted by external professionals. 

Training topics are selected by the Board members 

based on relevance. Board members also contribute by 

highlighting areas of interest and possible topics.

In 2021, Citi’s franchise management team had 

organised training calls on a number of important 

topics relevant to today’s risk landscape and Citi’s 

activities, which included, inter-alia, climate risk 

programme, digital policy strategy and advisory, US 

Consent Orders, Citi’s transformation programme, 

updates on Citi’s businesses and cultural conditions 

initiatives.  There were briefing sessions attended by 

Directors on anti-money laundering and counter 

financing of terrorism, liquidity risk, credit risk appetite 

framework for the Consumer banking business and 

wholesale credit risk.

Evaluation of Board Performance

The Board and the Board committees assess their 

performance annually. The results of these 

self-assessments are discussed and reviewed by the 

Nominations and Compensation Committee, which then 

makes its report to the Board on area of concerns 

where applicable.  The Nomination and Compensation 

Committee further reviewed the Chief Executive 

Officer’s performance as part of the annual review. 

Individual Director conducts peer review to assess each 

Director’s continuing suitability for office and the 

results of the individual Director’s evaluation are 

reported to the Chairman of the Board.

The annual evaluation process is useful in allowing the 

Board to evaluate its effectiveness and to provide 

Directors with a formal forum to make suggestions for 

improvement.

On annual basis, all Directors will also be requested to 

complete fit and proper declarations confirming their 

fit and proper status.

BOARD COMMITTEES

The Board has established several Board committees to 

assist the Board in fulfilling its diverse range of 

responsibilities. 

The committee members are appointed by the Board 

based on recommendation of the Nominations and 

Compensation Committee. 

Each committee has its own written charter approved by 

the Board, clearly outlining the mission and 

responsibilities of the respective committees as well as 

qualifications for committee membership, procedures 

for committee member appointment and removal, 

committee structure, operations and reporting to the 

Board. The Board monitors the responsibilities 

delegated to the Board committees to ensure proper and 

effective oversight and control of the Bank’s activities.

The agenda for each committee meeting is furnished to 

all Directors in advance of the meeting, and each 

Director may attend any meeting of any committee, 

whether or not he is a member of that committee. Each 

Board committee maintains records of all its meetings, 

including discussions on key deliberations and 

decisions taken.

The Board and each committee have the power to hire 

independent legal, financial or other advisors, as they 

may deem necessary.

Pursuant to BNM Corporate Governance policy, the 

following prescribed committees have been set up in 

the Bank:

■ Audit Committee

■ Nominations and Compensation Committee

■ Risk Management Committee

Audit Committee

Composition

The Audit Committee was established in 1994. As at the 

date of this report, all the Audit Committee members 

are independent non-executive Directors of the Bank.

The Audit Committee comprises three (3) Directors, 

Datuk Ali bin Abdul Kadir (Chairman), Mr. Philip Tan 

Puay Koon and Mr. Mark Fordyce Hart. 

The changes to the Audit Committee in 2021 and 2022 

were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Audit Committee upon retiring from the Board 

on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as the Chairman of 

the Audit Committee upon resignation from the 

Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as Chairman of 

the Audit Committee on 3 January 2022.

(iv) Mr. Philip Tan Puay Koon appointed as a member of 

the Audit Committee on 3 January 2022.

Audit Committee Charter

The Board has approved the written charter for the 

Audit Committee. 

The purpose of the Audit Committee is to assist the 

Board in fulfilling its oversight responsibility relating to 

(i) the integrity of the Bank’s financial statements, 

financial reporting process and systems of internal 

accounting and financial controls; (ii) the performance 

of the Bank’s internal audit function (“Internal Audit”); 

(iii) the Bank’s compliance with legal and regulatory 

requirements; and (iv) the fulfillment of the other 

responsibilities set out in the Audit Committee Charter 

(“Charter”).

While the Audit Committee has the responsibilities and 

powers set forth in the Charter, it is not the duty of the 

Audit Committee to (a) plan or conduct integrated audits 

which is the responsibility of the Independent Auditors 

or (b) to determine that the Bank’s financial statements 

and disclosures are complete and accurate and are in 

accordance with generally accepted accounting 

principles and applicable rules and regulations, which is 

the responsibility of the management. The Committee 

may take into consideration the Independent Auditor’s 

views and matters communicated to it by the 

Independent Auditors when reporting to the Board.

The Audit Committee shall have full discretion to call on 

any staff of the Bank for explanation, authority to 

investigate any matter within its terms of reference, 

reasonable resources which are required to perform its 

duties, and full and unrestricted access to any 

information pertaining to the Bank.

The Audit Committee also shall have the authority, to 

the extent it deems necessary or appropriate, to retain 

special legal, accounting, or other consultants to advise 

the Audit Committee. 

The Bank shall provide funding, as recommended by the 

Audit Committee, for payment of compensation to the 

Independent Auditors and to any advisors or 

consultants engaged by the Committee for services 

relating to the Bank.

The Audit Committee’s main duties and responsibilities 

are as follows:

Financial Statements and Disclosure Matters

(a) Review with management the Bank’s financial 
results, review and discuss with management and 
the Independent Auditors the annual audited 
financial statements of the Bank.  

(b) Review the accuracy and adequacy of the 
chairman's statement in the Directors' report, 
corporate governance disclosures, interim 
financial reports and preliminary announcements in 
relation to the preparation of financial statements.

(c) Review and discuss with management (1) any 
significant deficiencies or material weaknesses in 
the design or operation of the Bank’s internal 
control over financial reporting, and (2) any fraud, 
whether or not material, involving management or 
other employees who have a significant role in the 
Bank’s internal control.

(d) Review and discuss periodically reports from the 
Independent Auditors on, among other things:

 ■ Critical accounting policies and estimates and 
practices to be used;

 ■ Alternative treatments of the Bank’s financial 
information in conformance with locally 
accepted accounting principles;

 ■ Significant unusual transactions;

 ■ New accounting pronouncements;

 ■ Schedules of uncorrected audit misstatements;

 ■ Other material written communications 
between the Independent Auditors and 
management, such as any management letter 
and the Bank’s response to such letter or 
schedule of unadjusted differences; and

 ■ Difficulties encountered in the course of the 
audit work, including any restrictions on the 
scope of activities or access to requested 
information, any significant disagreements with 
management, and communications between the 
audit team and the audit firm’s national office, 
(if relevant), with respect to difficult auditing or 
accounting issues presented by the 
engagement as it relates to the Bank.

(e) Review and discuss with management and the 

Independent Auditors, at least annually:

 ■ Developments and issues with respect to loan 
loss reserves and other reserves;

 ■ Regulatory and accounting initiatives, as well 
as off-balance sheet structures, and their 
effect on the Bank's financial statements; and

 ■ Accounting policies used in the preparation of 
the Bank's financial statements and, in 
particular, those policies for which management 
is required to exercise discretion or judgement 
regarding the implementation thereof.

(f) Review with management its evaluation of the 
Bank's internal control structure and procedures 
for financial reporting and review periodically, but 
in no event less frequently than annually, 
management's conclusions about the efficacy of 

such internal controls and procedures, including 
any significant deficiencies or material 
weaknesses in such controls and procedures.

(g) Annually review and discuss with management and 
the Independent Auditors (1) management's 
assessment of the effectiveness of the Bank's 
internal control structure and procedures for 
financial reporting and (2) the Independent 
Auditors' report on the effectiveness of the Bank's 
internal control over financial reporting.

(h) Ensure that prior to publication of the annual 
report, a complete review is done to comply with 
the regulatory requirements.

(i) To monitor related party transactions and conflict 
of interest situation that may arise within the Bank 
including any transactions, procedure or course of 
conduct that raises questions on management 
integrity.

Oversight of the Bank’s Relationship with the 

Independent Auditors

(a) Make recommendations to the Board on the 
appointment, removal and remuneration of the 
Independent Auditors.

(b) Monitor and assess the independence of the 
Independent Auditors including by approving the 
provision of non-audit services by the Independent 
Auditors.

(c) Review and discuss the scope and plan of the 
independent audit.

(d) Maintain regular, timely, open and honest 
communication with the Independent Auditors, 
and requiring the Independent Auditors to report 
on significant matters.

(e) Monitor and assess the effectiveness of the 
independent audit, including by meeting with the 
Independent Auditors without the presence of 
senior management at least annually.

(f) Ensure the senior management is taking necessary 
actions in a timely manner to address external 
audit findings and recommendations.

Oversight of Internal Audit

(a) In consultation with the Chief Auditor of Citigroup 
or his/her designee, review and recommend to the 
Board for approval the appointment and 
replacement of the Chief Internal Auditor who 
shall report directly to the Audit Committee and to 
the Chief Auditor of Citigroup or his/her designee; 
and, in consultation with the Chief Auditor of 
Citigroup or his/her designee discuss the Chief 
Internal Auditor’s base compensation, 
adjustments and incentive compensation.

(b) Review and discuss any significant Internal Audit 
findings that have been reported to management, 
management’s responses, and the progress of the 
related corrective action plans.

(c) Review and evaluate on at least an annual basis 
the adequacy of the work performed by the Chief 
Internal Auditor and Internal Audit, and ensure 
that Internal Audit is independent and has 
adequate resources to fulfill its duties, including 
implementation of the annual audit plan.

(d) Review on at least on bi-annual basis the 
effectiveness of the internal technology audit 
function.

(e) Approve all significant aspects of outsourcing 
arrangements for Internal Audit. Internal Audit will 
retain oversight of its outsourced arrangements and 
will report identified audit deficiencies in a manner 
consistent with those provided by Internal Audit.

(f) Review and recommend the Internal Audit Charter 
to the Board for approval.

Compliance and Regulatory Oversight Responsibilities

(a) Review and discuss with management, at least 
annually the Bank’s major financial risk exposures 
and the steps management has taken to monitor 
and control such exposures.

(b) Receive and discuss reports from management on 
a quarterly and as needed basis relating to: 

 ■ Regulatory and fiduciary compliance

 ■ Significant reported ethics violations 

 ■ Compliance with regulatory internal control 
and compliance reporting requirements

 ■ Business resumption and contingency 
planning, including disaster recovery

 ■ Fraud and operating losses 

 ■ Internal and external fraud incidents, including 
associated control enhancements and 
remediation plans 

 ■ Technology, information security and 
cybersecurity

(c) Monitor the Board members' compliance with the 
Board's conflicts of interest policy.

In 2021, the Audit Committee held separate discussion 

sessions with Internal Audit and the Independent 

Auditors without the presence of management.

Audit Committee members keep abreast of changes to 

accounting standards and issues which have a direct 

impact on financial statements through briefings and 

updates by the Independent Auditors and the Finance 

function.  

Nominations and Compensation Committee

Composition

The Nominating Committee was established in 2006. It 

was subsequently renamed to Nominations and 

Compensation Committee in 2016.  

As at the date of this report, all the Nominations and 

Compensation Committee members are independent 

non-executive Directors of the Bank.

The Nominations and Compensation Committee 

comprises three (3) Directors, Datuk Ali bin Abdul Kadir 

(Chairman), Mr. Philip Tan Puay Koon and Mr. Mark Fordyce 

Hart. Mr. Terence Kent Cuddyre ceased as a member of 

the Nominations and Compensation Committee upon 

retiring from the Board on 23 June 2021. 

Nominations and Compensation Committee Charter

The Board has approved the written charter for the 

Nominations and Compensation Committee.

The main objective of the Nominations and 

Compensation Committee is to provide a formal and 

transparent procedure for the appointment of directors 

as well as assessing the effectiveness of individual 

directors, the Board committees, the Board as a whole 

and also the performance of the Chief Executive Officer 

along with other key senior management staff. The 

Nominations and Compensation Committee provides 

oversight with respect to the Bank’s compliance with 

bank regulatory guidance governing the Bank’s 

remuneration system.

The Nominations and Compensation Committee’s main 

responsibilities are as follows:

■ Review and assess the adequacy of the Bank's 

Code of Conduct and other internal policies and 

guidelines and monitor that the principles 

described therein are being incorporated into the 

Bank's culture and business practices.

■ Establish the minimum requirements for the Board, 

i.e. required mix of skills, experience, qualification 

and other core competencies required of a 

Director. The Committee is also responsible for 

establishing minimum requirements for the CEO. 

The requirements and criteria should be approved 

by the full Board.

■ Review the appropriateness of the size of the 

Board relative to its various responsibilities. 

Review the overall composition of the Board, 

taking into consideration factors such as business 

experience and specific areas of expertise of each 

Board member and make recommendations to the 

Board as necessary.

■ Review and assess that the Directors do not have 

any directorship(s) that could potentially result in 

conflict of interest(s).

■ Recommend to the Board the number, identify 

responsibilities of Board committees and the Chair 

and members of each committee. This includes 

advising the Board on committee appointments 

and removal from committees or from the Board, 

rotation of the committee members and Chairs and 

committee structures and operations.

■ Assist the Board in developing criteria to identify 

and select qualified individuals who may be 

nominated for election to the Board, which shall 

reflect, at a minimum, all applicable laws, rules and 

governing regulations. This includes assessing 

Directors for re-appointment before an application 

for approval is submitted to BNM. The actual 

decision as to who shall be nominated should be 

the responsibility of the full Board.

■ As the need arises to fill vacancies, actively seek 

individuals qualified to become Board members for 

recommendation to the Board.

■ Periodically review and recommend to the Board 

the compensation structure for non-executive 

directors for Board and committee service.

■ Recommend to the Board the removal of a 

Director/CEO from the Board/management, if the 

Director/CEO is ineffective, errant and negligent in 

discharging his responsibilities.

■ Annually assess the effectiveness of the Board of 

Directors as a whole in meeting its responsibilities 

and the contribution of each Director to the 

effectiveness of the Board, the contribution of the 

Board's various committees and the performance 

of the CEO.

■ Leveraging on the Bank’s Performance 

Management and Talent Inventory development 

process in overseeing the appointment, 

management succession planning and 

performance evaluation of key senior management 

officers, except that (as recommended by BNM) the 

Committee shall play an active role in reviewing 

and recommending the nominees for the position 

of CEO, Chief Compliance Officer, Chief Risk Officer 

and Chief Internal Auditor.

■ Support the Board in actively overseeing the 

design and operation of the Bank’s remuneration 

system.

■ Assess annually to ensure the Directors and key 

senior management officers are not disqualified 

under the Financial Services Act 2013.

■ Plan and ensure all Directors receive appropriate 

and continuous training programme in order to 

keep abreast with the latest developments in the 

industry.

■ Perform any other duties and responsibilities 

expressly delegated to the Nominations and 

Compensation Committee by the Board from time 

to time.

Risk Management Committee

Composition

The Risk Management Committee was established in 

2006. As at the date of this report, all the Risk 

Management Committee members are independent 

non-executive Directors of the Bank.

The Risk Management Committee comprises three (3) 

Directors, Mr. Philip Tan Puay Koon (Chairman), Datuk 

Ali bin Abdul Kadir and Mr. Mark Fordyce Hart. 

The changes to the Risk Management Committee in 

2021 and 2022 were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Risk Management Committee upon retiring 

from the Board on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as a member of 

the Risk Management Committee upon resignation 

from the Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as a member 

of the Risk Management Committee on 3 January 

2022.

Risk Management Committee Charter

The Board has approved the written charter for the 

Risk Management Committee.

The main objective of the Risk Management Committee 

is to oversee the senior management's activities in 

managing credit, market, liquidity, operational, legal, 

reputational and certain other risks while ensuring 

robust risk management processes are properly in 

place and functioning well.

The Risk Management Committee's main 

responsibilities are as follows:

Oversight of Overall Risk Management

(a) As the Bank falls under the global structure of 

Citigroup Inc., the Risk Management Committee 

reviews the adoption of Citi’s1 risk management 

strategies, policies and risk tolerance and 

recommends for the Board’s approval.

(b) Discuss with management the Bank's major credit, 

market, liquidity and operational risk exposures 

and steps that the management has taken to 

monitor and control such exposures, including 

significant processes for the Bank's risk 

assessment and risk management.

(c) Assess the adequacy of risk management policies 

and framework in identifying, measuring, 

monitoring and controlling risks and the extent to 

which these are operating effectively.

(d) Ensure infrastructure, resources and systems are 

in place for risk management, i.e. ensure that staff 

responsible for implementing risk management 

systems perform those duties independently of the 

Bank's risk taking activities.

(e) Annually review and consider for approval the 

Bank’s credit risk framework. 

(f) Periodic review of management reports on risk 

exposure, risk portfolio, composition and other risk 

management activities.

(g) Review periodically with management, including 

independent Risk Officer, Chief Compliance Officer 

and Legal Counsel, any correspondence with or 

action by, regulators or governmental agencies, 

any material legal affairs of the Bank and the 

Bank's compliance with applicable laws and 

regulations.

(h) Review the risk strategy and recommend the risk 

appetite to the Board for approval.

(i) Provide oversight to the strategic forecasting and 

stress testing processes including forecasting 

framework, models and non-model analyses and 

forecast results.

Oversight of Market Risk and Risks Related to Capital 

Management

(a) Review the Bank’s balance sheet, capital, funding, 

interest rate and liquidity management framework.

(b) Review reports from management concerning the 

Bank’s regulatory capital levels and capital 

structure and metrics, as well as sufficiency relative 

to management’s and/or regulatory standards.

Other duties

(a) Ensure that the Bank’s Chief Risk Officer (“CRO”) 

reports and has direct and unimpeded access to 

the Risk Management Committee. 

(b) Review and recommend to the Board for approval 

with respect to the appointment, transfer, removal, 

or other changes to the CRO position.

(c) Provide oversight over technology-related matters, 

including the review of technology-related 

frameworks for Board’s approval and ensure that 

risk assessments undertaken in relation to material 

technology applications submitted to the Bank are 

robust and comprehensive.

(d) To perform any other duties or responsibilities 

expressly delegated to the Risk management 

Committee by the Board from time to time.

1 ‘Citi’ means Citigroup Inc and/or Citibank Berhad



USMAN AHMED
Non-Independent Executive Director/Chief Executive Officer

49 years of age

British

APPOINTMENT

1 February 2021

QUALIFICATION

■ Master of Business Administration

WORKING EXPERIENCE AND DIRECTORSHIPS

Mr. Usman Ahmed is the Chief Executive Officer and an Executive 

Director of Citibank Berhad since February 2021. 

Mr. Ahmed is also the Chairman of Citigroup Global Markets, Malaysia 

and leads the entire Citi franchise in Malaysia including Citi’s Solution 

Centres, which cater to over 50 countries around the globe.  

Mr. Ahmed has 28 years of international banking and Board-level 

experience in the Asia Pacific and EMEA regions, having been in various 

leadership positions spanning across Corporate & Investment Banking, 

Capital Markets, Commercial, Consumer and Islamic Banking. 

Having worked in seven countries, some of his prior roles have included 

the following:

■ CEO and Managing Director, Citi Bahrain, Kuwait and Qatar and CEO, 

Citi Islamic (Bahrain).

■ Head of Corporate and Investment Banking & Managing Director, Citi 

Philippines, Board Member of Citicorp Capital Philippines, Inc. 

(Manila). 

■ Chief Operating Officer, Asia Pacific (‘APAC’) Corporate Bank and 

APAC Head of Islamic Banking (Hong Kong). 

■ Head of Corporate Banking & Managing Director, Emerging Markets 

Barclays Bank (led 14 countries across the Middle East, Africa and 

South Asia, Dubai).

■ CEO and Managing Director of Global Islamic Banking, Citi (Dubai).

■ Director, EMEA Capital Markets Origination (London).

MEMBERSHIP OF BOARD COMMITTEES IN CITIBANK:

Nil

SHAREHOLDINGS IN CITIBANK

Nil
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BOARD OF DIRECTORS
- PROFILE

INTRODUCTION

Citibank Berhad (“the Bank”) aspires to the highest 

standards of corporate governance and ethical conduct: 

doing what we say; reporting results with accuracy and 

transparency; and maintaining full compliance with the laws, 

rules and regulations that govern the Bank’s businesses. 

The Bank is wholly-owned by Citigroup Holding 

(Singapore) Pte Ltd and is ultimately owned by Citigroup, 

Inc. (“Citigroup”). Since 1 July 1994, the Bank has been 

licensed by the Minister of Finance Malaysia as a licensed 

financial institution to engage in banking business in 

Malaysia. As a Malaysia-incorporated financial institution, 

the Bank’s corporate governance practices have to 

comply with Bank Negara Malaysia’s (“BNM”) policy 

document on Corporate Governance issued on 3 August 

2016 (“BNM Corporate Governance Policy”).

BOARD GOVERNANCE

Board Composition

A number of directorship changes occurred in the 

course of 2021 and 2022. Mr. Terence Kent Cuddyre 

stepped down as Board Chairman on 13 June 2021 and 

retired as Director at the 2021 annual general meeting 

held on 23 June 2021. Mr. Mark Fordyce Hart was 

appointed as Board Chairman on 18 August 2021. Mr. 

Abhijit Dattanand Kumta was appointed as Director on 

3 January 2022 and Datuk Bazlan bin Osman resigned 

on the same date after obtaining approvals from BNM.

Following these changes, the Board of Directors (“Board”) 

of the Bank now comprises five (5) members as follows:

Mr. Mark Fordyce Hart
Independent Non-Executive Director/Chairman

Mr. Usman Ahmed
Non-Independent Executive Director/Chief Executive Officer

Mr. Abhijit Dattanand Kumta
Non-Independent Executive Director

Datuk Ali bin Abdul Kadir
Independent Non-Executive Director

Mr. Philip Tan Puay Koon
Independent Non-Executive Director

Two (2) Directors are executive Directors and three (3) 

Directors are independent non-executive Directors. Two 

(2) Directors are Malaysia citizens. The two (2) 

executive Directors are Mr. Usman Ahmed and Mr. 

Abhijit Dattanand Kumta. Mr. Usman Ahmed is the 

Bank’s Chief Executive Officer (“CEO”), while Mr. Abhijit 

Dattanand Kumta is the Managing Director, Operations 

and Technology for Citi Singapore. 

The Bank considers its present Board size to be 

appropriate for its current operations.

More information on the Directors are set out on pages 

11 to 15 of this report.

Roles And Responsibilities

The Board has formalised the division of responsibilities 

between the Board and the Bank’s management.

The primary responsibility of the Board is to provide 

effective governance over the Bank’s affairs for the 

benefit of its shareholders, and to consider the interests 

of its diverse constituencies, including customers, 

employees, suppliers and the local community. 

Working in consultation with the Bank’s management 

team, the Board provides oversight for the overall 

management of the Bank’s business. As the Bank is a 

wholly-owned subsidiary, the organisational structure 

of the Bank is determined by Citigroup based on its 

corporate objectives. The Board is kept informed of the 

organisational structure and its feedback is taken back 

to group level for consideration. The Board reviews and 

approves the strategic business plans set by Citigroup 

for the Bank and has overall responsibility for risk 

management, financial reporting and corporate 

governance issues. Matters that specifically require 

Board approval include the financial statements and 

the acquisition and disposal of businesses.

The Board also ensures that the Bank upholds 

Citigroup’s core values including the values set out in 

Citigroup’s Code of Conduct and the Code of Ethics for 

Financial Professionals, and adopts Citi policies to 

comply with the laws, rules and regulations that govern 

Citi’s business operations.

In addition, the Board carries out various other functions 

and responsibilities as stipulated in the guidelines, 

policies and directives issued by BNM from time to time.

Board Meetings And Activities

The table below sets out the meetings attendance 

record for the financial year ended 31 December 2021. 

 Meetings Attendance Record
 (1 January to 31 December 2021)
Director BOD (1) AC (2) RMC (3) NCC (4)

 No. of Meetings Held in 2021
 11 5 6 8
Mark Fordyce Hart 11 5 6 8
Mr Usman Ahmed 11 - - -
Datuk Ali bin Abdul Kadir 10 4 - 8
Philip Tan Puay Koon 11 - 6 8
Datuk Bazlan bin Osman (5) 11 5 6 -
Terence Kent Cuddyre (6) 5 2 3 3

(1) Board of Directors (BOD)
(2) Audit Committee (AC)
(3) Risk Management Committee (RMC)
(4) Nominations and Compensation Committee (NCC)
(5) Datuk Bazlan bin Osman resigned as Director and ceased as Chairman of AC and 

member of RMC on 3 January 2022.   
(6) Mr. Terence Kent Cuddyre stepped down as Board Chairman on 13 June 2021 

and ceased as member of AC, RMC and NCC on 23 June 2021.

There are six (6) scheduled Board meetings each year. 

Ad-hoc meetings are also held when necessary. There 

were five (5) ad-hoc Board meetings held in 2021. All 

the Board meetings were conducted virtually to 

minimise physical interactions, amid the continuing 

COVID-19 situation. 

For the Board meetings, the Directors are provided with 

an agenda, discussion decks on the Bank’s financial 

performance, risk management reports, budgets, new 

business initiatives, Board committees' meeting minutes 

and updates on industry regulations or policy changes. 

The Board also receives business presentations on 

topical matters, subject to such requests.

The Board meeting agenda and discussion decks are 

distributed to all Directors prior to the scheduled 

meetings to grant them sufficient time to review all 

materials and issues that will be discussed during the 

meeting. This procedure goes a long way in ensuring 

that all Board meeting discussions as well as decisions 

made/taken are meaningful and based on accurate 

facts and figures.

The Chairman promotes open and frank debates by all 

Directors at every Board meeting. If there is a conflict 

of interest, the Director in question will declare his 

interest and recuse himself from the discussions and 

abstain from participating in any Board decision. 

Directors have the discretion to engage external 

advisers. In-house subject matter experts may also be 

invited to present key topics to the Board.

The proceedings of all Board meetings are taken down 

as official minutes and the meeting minutes are later 

circulated for the Directors’ perusal prior to 

confirmation during the following meetings. 

Director Independence and Length of Service 

The Nominations and Compensation Committee 

determines the Directors’ independence based on the 

criteria set out in BNM Corporate Governance Policy. 

Under BNM Corporate Governance Policy, a Director is 

considered independent if he is independent from 

substantial shareholders, management and significant 

business or other contractual relationships and if the 

Director has not served on the Board for a continuous 

period of nine (9) years or longer.

With the exception of the two (2) executive Directors, 

all current non-executive Directors (Mr. Mark Fordyce 

Hart, Datuk Ali bin Abdul Kadir and Mr. Philip Tan Puay 

Koon) are considered to be independent from 

management relationships with the Bank, substantial 

shareholder and significant business or other 

contractual relationship with the Bank. All 

non-executive Directors have served fewer than nine 

(9) years on the Board. The Bank has satisfied the 

requirement under BNM Corporate Governance Policy 

that majority of the Directors must be independent, and 

has also satisfied the BNM requirement that the Board 

Chairman must be an independent director if the Bank 

has more than one executive director.

Director Training and On-going Development

The Nominations and Compensation Committee exercises 

oversight of the training and continuous development 

programme for Directors and ensures that Directors 

undergo the relevant mandatory training programmes for 

directors of a licensed financial institution. 

Except for Mr. Abhijit Dattanand Kumta who is newly 

appointed to the Board, all the other Directors of the 

Bank have completed the mandatory Financial 

Institutions Directors’ Education Programme and the 

Islamic Finance for Board Programme. Mr. Kumta has 

undergone orientation tailored to his circumstances as 

he, as a Citi-affiliated Director, already has familiarity 

with the Bank’s business, risk and control environment.

The Bank organises briefing sessions for Directors 

given by members of senior management or subject 

matter experts on the various businesses of the Bank 

and its supporting functions. In addition, a training 

budget is being set aside to provide the Directors with 

the opportunity to attend webinars, seminars, or 

forums that are conducted by external professionals. 

Training topics are selected by the Board members 

based on relevance. Board members also contribute by 

highlighting areas of interest and possible topics.

In 2021, Citi’s franchise management team had 

organised training calls on a number of important 

topics relevant to today’s risk landscape and Citi’s 

activities, which included, inter-alia, climate risk 

programme, digital policy strategy and advisory, US 

Consent Orders, Citi’s transformation programme, 

updates on Citi’s businesses and cultural conditions 

initiatives.  There were briefing sessions attended by 

Directors on anti-money laundering and counter 

financing of terrorism, liquidity risk, credit risk appetite 

framework for the Consumer banking business and 

wholesale credit risk.

Evaluation of Board Performance

The Board and the Board committees assess their 

performance annually. The results of these 

self-assessments are discussed and reviewed by the 

Nominations and Compensation Committee, which then 

makes its report to the Board on area of concerns 

where applicable.  The Nomination and Compensation 

Committee further reviewed the Chief Executive 

Officer’s performance as part of the annual review. 

Individual Director conducts peer review to assess each 

Director’s continuing suitability for office and the 

results of the individual Director’s evaluation are 

reported to the Chairman of the Board.

The annual evaluation process is useful in allowing the 

Board to evaluate its effectiveness and to provide 

Directors with a formal forum to make suggestions for 

improvement.

On annual basis, all Directors will also be requested to 

complete fit and proper declarations confirming their 

fit and proper status.

BOARD COMMITTEES

The Board has established several Board committees to 

assist the Board in fulfilling its diverse range of 

responsibilities. 

The committee members are appointed by the Board 

based on recommendation of the Nominations and 

Compensation Committee. 

Each committee has its own written charter approved by 

the Board, clearly outlining the mission and 

responsibilities of the respective committees as well as 

qualifications for committee membership, procedures 

for committee member appointment and removal, 

committee structure, operations and reporting to the 

Board. The Board monitors the responsibilities 

delegated to the Board committees to ensure proper and 

effective oversight and control of the Bank’s activities.

The agenda for each committee meeting is furnished to 

all Directors in advance of the meeting, and each 

Director may attend any meeting of any committee, 

whether or not he is a member of that committee. Each 

Board committee maintains records of all its meetings, 

including discussions on key deliberations and 

decisions taken.

The Board and each committee have the power to hire 

independent legal, financial or other advisors, as they 

may deem necessary.

Pursuant to BNM Corporate Governance policy, the 

following prescribed committees have been set up in 

the Bank:

■ Audit Committee

■ Nominations and Compensation Committee

■ Risk Management Committee

Audit Committee

Composition

The Audit Committee was established in 1994. As at the 

date of this report, all the Audit Committee members 

are independent non-executive Directors of the Bank.

The Audit Committee comprises three (3) Directors, 

Datuk Ali bin Abdul Kadir (Chairman), Mr. Philip Tan 

Puay Koon and Mr. Mark Fordyce Hart. 

The changes to the Audit Committee in 2021 and 2022 

were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Audit Committee upon retiring from the Board 

on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as the Chairman of 

the Audit Committee upon resignation from the 

Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as Chairman of 

the Audit Committee on 3 January 2022.

(iv) Mr. Philip Tan Puay Koon appointed as a member of 

the Audit Committee on 3 January 2022.

Audit Committee Charter

The Board has approved the written charter for the 

Audit Committee. 

The purpose of the Audit Committee is to assist the 

Board in fulfilling its oversight responsibility relating to 

(i) the integrity of the Bank’s financial statements, 

financial reporting process and systems of internal 

accounting and financial controls; (ii) the performance 

of the Bank’s internal audit function (“Internal Audit”); 

(iii) the Bank’s compliance with legal and regulatory 

requirements; and (iv) the fulfillment of the other 

responsibilities set out in the Audit Committee Charter 

(“Charter”).

While the Audit Committee has the responsibilities and 

powers set forth in the Charter, it is not the duty of the 

Audit Committee to (a) plan or conduct integrated audits 

which is the responsibility of the Independent Auditors 

or (b) to determine that the Bank’s financial statements 

and disclosures are complete and accurate and are in 

accordance with generally accepted accounting 

principles and applicable rules and regulations, which is 

the responsibility of the management. The Committee 

may take into consideration the Independent Auditor’s 

views and matters communicated to it by the 

Independent Auditors when reporting to the Board.

The Audit Committee shall have full discretion to call on 

any staff of the Bank for explanation, authority to 

investigate any matter within its terms of reference, 

reasonable resources which are required to perform its 

duties, and full and unrestricted access to any 

information pertaining to the Bank.

The Audit Committee also shall have the authority, to 

the extent it deems necessary or appropriate, to retain 

special legal, accounting, or other consultants to advise 

the Audit Committee. 

The Bank shall provide funding, as recommended by the 

Audit Committee, for payment of compensation to the 

Independent Auditors and to any advisors or 

consultants engaged by the Committee for services 

relating to the Bank.

The Audit Committee’s main duties and responsibilities 

are as follows:

Financial Statements and Disclosure Matters

(a) Review with management the Bank’s financial 
results, review and discuss with management and 
the Independent Auditors the annual audited 
financial statements of the Bank.  

(b) Review the accuracy and adequacy of the 
chairman's statement in the Directors' report, 
corporate governance disclosures, interim 
financial reports and preliminary announcements in 
relation to the preparation of financial statements.

(c) Review and discuss with management (1) any 
significant deficiencies or material weaknesses in 
the design or operation of the Bank’s internal 
control over financial reporting, and (2) any fraud, 
whether or not material, involving management or 
other employees who have a significant role in the 
Bank’s internal control.

(d) Review and discuss periodically reports from the 
Independent Auditors on, among other things:

 ■ Critical accounting policies and estimates and 
practices to be used;

 ■ Alternative treatments of the Bank’s financial 
information in conformance with locally 
accepted accounting principles;

 ■ Significant unusual transactions;

 ■ New accounting pronouncements;

 ■ Schedules of uncorrected audit misstatements;

 ■ Other material written communications 
between the Independent Auditors and 
management, such as any management letter 
and the Bank’s response to such letter or 
schedule of unadjusted differences; and

 ■ Difficulties encountered in the course of the 
audit work, including any restrictions on the 
scope of activities or access to requested 
information, any significant disagreements with 
management, and communications between the 
audit team and the audit firm’s national office, 
(if relevant), with respect to difficult auditing or 
accounting issues presented by the 
engagement as it relates to the Bank.

(e) Review and discuss with management and the 

Independent Auditors, at least annually:

 ■ Developments and issues with respect to loan 
loss reserves and other reserves;

 ■ Regulatory and accounting initiatives, as well 
as off-balance sheet structures, and their 
effect on the Bank's financial statements; and

 ■ Accounting policies used in the preparation of 
the Bank's financial statements and, in 
particular, those policies for which management 
is required to exercise discretion or judgement 
regarding the implementation thereof.

(f) Review with management its evaluation of the 
Bank's internal control structure and procedures 
for financial reporting and review periodically, but 
in no event less frequently than annually, 
management's conclusions about the efficacy of 

such internal controls and procedures, including 
any significant deficiencies or material 
weaknesses in such controls and procedures.

(g) Annually review and discuss with management and 
the Independent Auditors (1) management's 
assessment of the effectiveness of the Bank's 
internal control structure and procedures for 
financial reporting and (2) the Independent 
Auditors' report on the effectiveness of the Bank's 
internal control over financial reporting.

(h) Ensure that prior to publication of the annual 
report, a complete review is done to comply with 
the regulatory requirements.

(i) To monitor related party transactions and conflict 
of interest situation that may arise within the Bank 
including any transactions, procedure or course of 
conduct that raises questions on management 
integrity.

Oversight of the Bank’s Relationship with the 

Independent Auditors

(a) Make recommendations to the Board on the 
appointment, removal and remuneration of the 
Independent Auditors.

(b) Monitor and assess the independence of the 
Independent Auditors including by approving the 
provision of non-audit services by the Independent 
Auditors.

(c) Review and discuss the scope and plan of the 
independent audit.

(d) Maintain regular, timely, open and honest 
communication with the Independent Auditors, 
and requiring the Independent Auditors to report 
on significant matters.

(e) Monitor and assess the effectiveness of the 
independent audit, including by meeting with the 
Independent Auditors without the presence of 
senior management at least annually.

(f) Ensure the senior management is taking necessary 
actions in a timely manner to address external 
audit findings and recommendations.

Oversight of Internal Audit

(a) In consultation with the Chief Auditor of Citigroup 
or his/her designee, review and recommend to the 
Board for approval the appointment and 
replacement of the Chief Internal Auditor who 
shall report directly to the Audit Committee and to 
the Chief Auditor of Citigroup or his/her designee; 
and, in consultation with the Chief Auditor of 
Citigroup or his/her designee discuss the Chief 
Internal Auditor’s base compensation, 
adjustments and incentive compensation.

(b) Review and discuss any significant Internal Audit 
findings that have been reported to management, 
management’s responses, and the progress of the 
related corrective action plans.

(c) Review and evaluate on at least an annual basis 
the adequacy of the work performed by the Chief 
Internal Auditor and Internal Audit, and ensure 
that Internal Audit is independent and has 
adequate resources to fulfill its duties, including 
implementation of the annual audit plan.

(d) Review on at least on bi-annual basis the 
effectiveness of the internal technology audit 
function.

(e) Approve all significant aspects of outsourcing 
arrangements for Internal Audit. Internal Audit will 
retain oversight of its outsourced arrangements and 
will report identified audit deficiencies in a manner 
consistent with those provided by Internal Audit.

(f) Review and recommend the Internal Audit Charter 
to the Board for approval.

Compliance and Regulatory Oversight Responsibilities

(a) Review and discuss with management, at least 
annually the Bank’s major financial risk exposures 
and the steps management has taken to monitor 
and control such exposures.

(b) Receive and discuss reports from management on 
a quarterly and as needed basis relating to: 

 ■ Regulatory and fiduciary compliance

 ■ Significant reported ethics violations 

 ■ Compliance with regulatory internal control 
and compliance reporting requirements

 ■ Business resumption and contingency 
planning, including disaster recovery

 ■ Fraud and operating losses 

 ■ Internal and external fraud incidents, including 
associated control enhancements and 
remediation plans 

 ■ Technology, information security and 
cybersecurity

(c) Monitor the Board members' compliance with the 
Board's conflicts of interest policy.

In 2021, the Audit Committee held separate discussion 

sessions with Internal Audit and the Independent 

Auditors without the presence of management.

Audit Committee members keep abreast of changes to 

accounting standards and issues which have a direct 

impact on financial statements through briefings and 

updates by the Independent Auditors and the Finance 

function.  

Nominations and Compensation Committee

Composition

The Nominating Committee was established in 2006. It 

was subsequently renamed to Nominations and 

Compensation Committee in 2016.  

As at the date of this report, all the Nominations and 

Compensation Committee members are independent 

non-executive Directors of the Bank.

The Nominations and Compensation Committee 

comprises three (3) Directors, Datuk Ali bin Abdul Kadir 

(Chairman), Mr. Philip Tan Puay Koon and Mr. Mark Fordyce 

Hart. Mr. Terence Kent Cuddyre ceased as a member of 

the Nominations and Compensation Committee upon 

retiring from the Board on 23 June 2021. 

Nominations and Compensation Committee Charter

The Board has approved the written charter for the 

Nominations and Compensation Committee.

The main objective of the Nominations and 

Compensation Committee is to provide a formal and 

transparent procedure for the appointment of directors 

as well as assessing the effectiveness of individual 

directors, the Board committees, the Board as a whole 

and also the performance of the Chief Executive Officer 

along with other key senior management staff. The 

Nominations and Compensation Committee provides 

oversight with respect to the Bank’s compliance with 

bank regulatory guidance governing the Bank’s 

remuneration system.

The Nominations and Compensation Committee’s main 

responsibilities are as follows:

■ Review and assess the adequacy of the Bank's 

Code of Conduct and other internal policies and 

guidelines and monitor that the principles 

described therein are being incorporated into the 

Bank's culture and business practices.

■ Establish the minimum requirements for the Board, 

i.e. required mix of skills, experience, qualification 

and other core competencies required of a 

Director. The Committee is also responsible for 

establishing minimum requirements for the CEO. 

The requirements and criteria should be approved 

by the full Board.

■ Review the appropriateness of the size of the 

Board relative to its various responsibilities. 

Review the overall composition of the Board, 

taking into consideration factors such as business 

experience and specific areas of expertise of each 

Board member and make recommendations to the 

Board as necessary.

■ Review and assess that the Directors do not have 

any directorship(s) that could potentially result in 

conflict of interest(s).

■ Recommend to the Board the number, identify 

responsibilities of Board committees and the Chair 

and members of each committee. This includes 

advising the Board on committee appointments 

and removal from committees or from the Board, 

rotation of the committee members and Chairs and 

committee structures and operations.

■ Assist the Board in developing criteria to identify 

and select qualified individuals who may be 

nominated for election to the Board, which shall 

reflect, at a minimum, all applicable laws, rules and 

governing regulations. This includes assessing 

Directors for re-appointment before an application 

for approval is submitted to BNM. The actual 

decision as to who shall be nominated should be 

the responsibility of the full Board.

■ As the need arises to fill vacancies, actively seek 

individuals qualified to become Board members for 

recommendation to the Board.

■ Periodically review and recommend to the Board 

the compensation structure for non-executive 

directors for Board and committee service.

■ Recommend to the Board the removal of a 

Director/CEO from the Board/management, if the 

Director/CEO is ineffective, errant and negligent in 

discharging his responsibilities.

■ Annually assess the effectiveness of the Board of 

Directors as a whole in meeting its responsibilities 

and the contribution of each Director to the 

effectiveness of the Board, the contribution of the 

Board's various committees and the performance 

of the CEO.

■ Leveraging on the Bank’s Performance 

Management and Talent Inventory development 

process in overseeing the appointment, 

management succession planning and 

performance evaluation of key senior management 

officers, except that (as recommended by BNM) the 

Committee shall play an active role in reviewing 

and recommending the nominees for the position 

of CEO, Chief Compliance Officer, Chief Risk Officer 

and Chief Internal Auditor.

■ Support the Board in actively overseeing the 

design and operation of the Bank’s remuneration 

system.

■ Assess annually to ensure the Directors and key 

senior management officers are not disqualified 

under the Financial Services Act 2013.

■ Plan and ensure all Directors receive appropriate 

and continuous training programme in order to 

keep abreast with the latest developments in the 

industry.

■ Perform any other duties and responsibilities 

expressly delegated to the Nominations and 

Compensation Committee by the Board from time 

to time.

Risk Management Committee

Composition

The Risk Management Committee was established in 

2006. As at the date of this report, all the Risk 

Management Committee members are independent 

non-executive Directors of the Bank.

The Risk Management Committee comprises three (3) 

Directors, Mr. Philip Tan Puay Koon (Chairman), Datuk 

Ali bin Abdul Kadir and Mr. Mark Fordyce Hart. 

The changes to the Risk Management Committee in 

2021 and 2022 were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Risk Management Committee upon retiring 

from the Board on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as a member of 

the Risk Management Committee upon resignation 

from the Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as a member 

of the Risk Management Committee on 3 January 

2022.

Risk Management Committee Charter

The Board has approved the written charter for the 

Risk Management Committee.

The main objective of the Risk Management Committee 

is to oversee the senior management's activities in 

managing credit, market, liquidity, operational, legal, 

reputational and certain other risks while ensuring 

robust risk management processes are properly in 

place and functioning well.

The Risk Management Committee's main 

responsibilities are as follows:

Oversight of Overall Risk Management

(a) As the Bank falls under the global structure of 

Citigroup Inc., the Risk Management Committee 

reviews the adoption of Citi’s1 risk management 

strategies, policies and risk tolerance and 

recommends for the Board’s approval.

(b) Discuss with management the Bank's major credit, 

market, liquidity and operational risk exposures 

and steps that the management has taken to 

monitor and control such exposures, including 

significant processes for the Bank's risk 

assessment and risk management.

(c) Assess the adequacy of risk management policies 

and framework in identifying, measuring, 

monitoring and controlling risks and the extent to 

which these are operating effectively.

(d) Ensure infrastructure, resources and systems are 

in place for risk management, i.e. ensure that staff 

responsible for implementing risk management 

systems perform those duties independently of the 

Bank's risk taking activities.

(e) Annually review and consider for approval the 

Bank’s credit risk framework. 

(f) Periodic review of management reports on risk 

exposure, risk portfolio, composition and other risk 

management activities.

(g) Review periodically with management, including 

independent Risk Officer, Chief Compliance Officer 

and Legal Counsel, any correspondence with or 

action by, regulators or governmental agencies, 

any material legal affairs of the Bank and the 

Bank's compliance with applicable laws and 

regulations.

(h) Review the risk strategy and recommend the risk 

appetite to the Board for approval.

(i) Provide oversight to the strategic forecasting and 

stress testing processes including forecasting 

framework, models and non-model analyses and 

forecast results.

Oversight of Market Risk and Risks Related to Capital 

Management

(a) Review the Bank’s balance sheet, capital, funding, 

interest rate and liquidity management framework.

(b) Review reports from management concerning the 

Bank’s regulatory capital levels and capital 

structure and metrics, as well as sufficiency relative 

to management’s and/or regulatory standards.

Other duties

(a) Ensure that the Bank’s Chief Risk Officer (“CRO”) 

reports and has direct and unimpeded access to 

the Risk Management Committee. 

(b) Review and recommend to the Board for approval 

with respect to the appointment, transfer, removal, 

or other changes to the CRO position.

(c) Provide oversight over technology-related matters, 

including the review of technology-related 

frameworks for Board’s approval and ensure that 

risk assessments undertaken in relation to material 

technology applications submitted to the Bank are 

robust and comprehensive.

(d) To perform any other duties or responsibilities 

expressly delegated to the Risk management 

Committee by the Board from time to time.

1 ‘Citi’ means Citigroup Inc and/or Citibank Berhad
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ABHIJIT DATTANAND KUMTA
Non-Independent Executive Director 

49 years of age

Indian

APPOINTMENT

3 January 2022

QUALIFICATION

■ Bachelor in Business Communication, University of Bombay, India

■ Master of Business Administration, Institute of Management 

Education, Pune, India

WORKING EXPERIENCE AND DIRECTORSHIPS

Mr Abhijit Dattanand Kumta is a seasoned Operations and Technology 

(“O&T”) professional in Citigroup with proven track record in leadership 

roles managing large teams, reducing operating costs, improving service 

quality, and maintaining operating controls through process 

re-engineering, process standardisation and leveraging technology.

He is currently the Managing Director, Singapore O&T and Citi Solution 

Center (“CSC”) Head, ASEAN Lead responsible for managing O&T for 

Citibank Singapore across the Institutional Clients Group (“ICG”) and 

Global Consumer Banking (“GCB”) business. Prior to this, he was the 

Managing Director, O&T, Philippines and CSC Head, ASEAN Lead from 

2014 to 2018.

He started his career with Citibank India Mumbai branch in 1995 and has 

held numerous operational roles in settlement, cash, branch operations 

and credit risk until 2008 with the posting to Kuala Lumpur, Malaysia for 

the position of ICG O&T Head Malaysia. From 2011 to 2013, he was the 

O&T Head of Citibank Berhad responsible for the O&T operations.   

He currently serves on the board of three (3) other companies 

incorporated in Singapore. They are namely, Singapore Clearing House 

Pte Ltd, Citigroup Global Markets Singapore Holdings Pte Ltd and 

Citigroup Business Process Solutions Pte Ltd.

He is also a representative of Citibank N.A. in the Singapore Clearing 

House Association as a committee member.

MEMBERSHIP OF BOARD COMMITTEES IN CITIBANK:

Nil

SHAREHOLDINGS IN CITIBANK

Nil

INTRODUCTION

Citibank Berhad (“the Bank”) aspires to the highest 

standards of corporate governance and ethical conduct: 

doing what we say; reporting results with accuracy and 

transparency; and maintaining full compliance with the laws, 

rules and regulations that govern the Bank’s businesses. 

The Bank is wholly-owned by Citigroup Holding 

(Singapore) Pte Ltd and is ultimately owned by Citigroup, 

Inc. (“Citigroup”). Since 1 July 1994, the Bank has been 

licensed by the Minister of Finance Malaysia as a licensed 

financial institution to engage in banking business in 

Malaysia. As a Malaysia-incorporated financial institution, 

the Bank’s corporate governance practices have to 

comply with Bank Negara Malaysia’s (“BNM”) policy 

document on Corporate Governance issued on 3 August 

2016 (“BNM Corporate Governance Policy”).

BOARD GOVERNANCE

Board Composition

A number of directorship changes occurred in the 

course of 2021 and 2022. Mr. Terence Kent Cuddyre 

stepped down as Board Chairman on 13 June 2021 and 

retired as Director at the 2021 annual general meeting 

held on 23 June 2021. Mr. Mark Fordyce Hart was 

appointed as Board Chairman on 18 August 2021. Mr. 

Abhijit Dattanand Kumta was appointed as Director on 

3 January 2022 and Datuk Bazlan bin Osman resigned 

on the same date after obtaining approvals from BNM.

Following these changes, the Board of Directors (“Board”) 

of the Bank now comprises five (5) members as follows:

Mr. Mark Fordyce Hart
Independent Non-Executive Director/Chairman

Mr. Usman Ahmed
Non-Independent Executive Director/Chief Executive Officer

Mr. Abhijit Dattanand Kumta
Non-Independent Executive Director

Datuk Ali bin Abdul Kadir
Independent Non-Executive Director

Mr. Philip Tan Puay Koon
Independent Non-Executive Director

Two (2) Directors are executive Directors and three (3) 

Directors are independent non-executive Directors. Two 

(2) Directors are Malaysia citizens. The two (2) 

executive Directors are Mr. Usman Ahmed and Mr. 

Abhijit Dattanand Kumta. Mr. Usman Ahmed is the 

Bank’s Chief Executive Officer (“CEO”), while Mr. Abhijit 

Dattanand Kumta is the Managing Director, Operations 

and Technology for Citi Singapore. 

The Bank considers its present Board size to be 

appropriate for its current operations.

More information on the Directors are set out on pages 

11 to 15 of this report.

Roles And Responsibilities

The Board has formalised the division of responsibilities 

between the Board and the Bank’s management.

The primary responsibility of the Board is to provide 

effective governance over the Bank’s affairs for the 

benefit of its shareholders, and to consider the interests 

of its diverse constituencies, including customers, 

employees, suppliers and the local community. 

Working in consultation with the Bank’s management 

team, the Board provides oversight for the overall 

management of the Bank’s business. As the Bank is a 

wholly-owned subsidiary, the organisational structure 

of the Bank is determined by Citigroup based on its 

corporate objectives. The Board is kept informed of the 

organisational structure and its feedback is taken back 

to group level for consideration. The Board reviews and 

approves the strategic business plans set by Citigroup 

for the Bank and has overall responsibility for risk 

management, financial reporting and corporate 

governance issues. Matters that specifically require 

Board approval include the financial statements and 

the acquisition and disposal of businesses.

The Board also ensures that the Bank upholds 

Citigroup’s core values including the values set out in 

Citigroup’s Code of Conduct and the Code of Ethics for 

Financial Professionals, and adopts Citi policies to 

comply with the laws, rules and regulations that govern 

Citi’s business operations.

In addition, the Board carries out various other functions 

and responsibilities as stipulated in the guidelines, 

policies and directives issued by BNM from time to time.

Board Meetings And Activities

The table below sets out the meetings attendance 

record for the financial year ended 31 December 2021. 

 Meetings Attendance Record
 (1 January to 31 December 2021)
Director BOD (1) AC (2) RMC (3) NCC (4)

 No. of Meetings Held in 2021
 11 5 6 8
Mark Fordyce Hart 11 5 6 8
Mr Usman Ahmed 11 - - -
Datuk Ali bin Abdul Kadir 10 4 - 8
Philip Tan Puay Koon 11 - 6 8
Datuk Bazlan bin Osman (5) 11 5 6 -
Terence Kent Cuddyre (6) 5 2 3 3

(1) Board of Directors (BOD)
(2) Audit Committee (AC)
(3) Risk Management Committee (RMC)
(4) Nominations and Compensation Committee (NCC)
(5) Datuk Bazlan bin Osman resigned as Director and ceased as Chairman of AC and 

member of RMC on 3 January 2022.   
(6) Mr. Terence Kent Cuddyre stepped down as Board Chairman on 13 June 2021 

and ceased as member of AC, RMC and NCC on 23 June 2021.

There are six (6) scheduled Board meetings each year. 

Ad-hoc meetings are also held when necessary. There 

were five (5) ad-hoc Board meetings held in 2021. All 

the Board meetings were conducted virtually to 

minimise physical interactions, amid the continuing 

COVID-19 situation. 

For the Board meetings, the Directors are provided with 

an agenda, discussion decks on the Bank’s financial 

performance, risk management reports, budgets, new 

business initiatives, Board committees' meeting minutes 

and updates on industry regulations or policy changes. 

The Board also receives business presentations on 

topical matters, subject to such requests.

The Board meeting agenda and discussion decks are 

distributed to all Directors prior to the scheduled 

meetings to grant them sufficient time to review all 

materials and issues that will be discussed during the 

meeting. This procedure goes a long way in ensuring 

that all Board meeting discussions as well as decisions 

made/taken are meaningful and based on accurate 

facts and figures.

The Chairman promotes open and frank debates by all 

Directors at every Board meeting. If there is a conflict 

of interest, the Director in question will declare his 

interest and recuse himself from the discussions and 

abstain from participating in any Board decision. 

Directors have the discretion to engage external 

advisers. In-house subject matter experts may also be 

invited to present key topics to the Board.

The proceedings of all Board meetings are taken down 

as official minutes and the meeting minutes are later 

circulated for the Directors’ perusal prior to 

confirmation during the following meetings. 

Director Independence and Length of Service 

The Nominations and Compensation Committee 

determines the Directors’ independence based on the 

criteria set out in BNM Corporate Governance Policy. 

Under BNM Corporate Governance Policy, a Director is 

considered independent if he is independent from 

substantial shareholders, management and significant 

business or other contractual relationships and if the 

Director has not served on the Board for a continuous 

period of nine (9) years or longer.

With the exception of the two (2) executive Directors, 

all current non-executive Directors (Mr. Mark Fordyce 

Hart, Datuk Ali bin Abdul Kadir and Mr. Philip Tan Puay 

Koon) are considered to be independent from 

management relationships with the Bank, substantial 

shareholder and significant business or other 

contractual relationship with the Bank. All 

non-executive Directors have served fewer than nine 

(9) years on the Board. The Bank has satisfied the 

requirement under BNM Corporate Governance Policy 

that majority of the Directors must be independent, and 

has also satisfied the BNM requirement that the Board 

Chairman must be an independent director if the Bank 

has more than one executive director.

Director Training and On-going Development

The Nominations and Compensation Committee exercises 

oversight of the training and continuous development 

programme for Directors and ensures that Directors 

undergo the relevant mandatory training programmes for 

directors of a licensed financial institution. 

Except for Mr. Abhijit Dattanand Kumta who is newly 

appointed to the Board, all the other Directors of the 

Bank have completed the mandatory Financial 

Institutions Directors’ Education Programme and the 

Islamic Finance for Board Programme. Mr. Kumta has 

undergone orientation tailored to his circumstances as 

he, as a Citi-affiliated Director, already has familiarity 

with the Bank’s business, risk and control environment.

The Bank organises briefing sessions for Directors 

given by members of senior management or subject 

matter experts on the various businesses of the Bank 

and its supporting functions. In addition, a training 

budget is being set aside to provide the Directors with 

the opportunity to attend webinars, seminars, or 

forums that are conducted by external professionals. 

Training topics are selected by the Board members 

based on relevance. Board members also contribute by 

highlighting areas of interest and possible topics.

In 2021, Citi’s franchise management team had 

organised training calls on a number of important 

topics relevant to today’s risk landscape and Citi’s 

activities, which included, inter-alia, climate risk 

programme, digital policy strategy and advisory, US 

Consent Orders, Citi’s transformation programme, 

updates on Citi’s businesses and cultural conditions 

initiatives.  There were briefing sessions attended by 

Directors on anti-money laundering and counter 

financing of terrorism, liquidity risk, credit risk appetite 

framework for the Consumer banking business and 

wholesale credit risk.

Evaluation of Board Performance

The Board and the Board committees assess their 

performance annually. The results of these 

self-assessments are discussed and reviewed by the 

Nominations and Compensation Committee, which then 

makes its report to the Board on area of concerns 

where applicable.  The Nomination and Compensation 

Committee further reviewed the Chief Executive 

Officer’s performance as part of the annual review. 

Individual Director conducts peer review to assess each 

Director’s continuing suitability for office and the 

results of the individual Director’s evaluation are 

reported to the Chairman of the Board.

The annual evaluation process is useful in allowing the 

Board to evaluate its effectiveness and to provide 

Directors with a formal forum to make suggestions for 

improvement.

On annual basis, all Directors will also be requested to 

complete fit and proper declarations confirming their 

fit and proper status.

BOARD COMMITTEES

The Board has established several Board committees to 

assist the Board in fulfilling its diverse range of 

responsibilities. 

The committee members are appointed by the Board 

based on recommendation of the Nominations and 

Compensation Committee. 

Each committee has its own written charter approved by 

the Board, clearly outlining the mission and 

responsibilities of the respective committees as well as 

qualifications for committee membership, procedures 

for committee member appointment and removal, 

committee structure, operations and reporting to the 

Board. The Board monitors the responsibilities 

delegated to the Board committees to ensure proper and 

effective oversight and control of the Bank’s activities.

The agenda for each committee meeting is furnished to 

all Directors in advance of the meeting, and each 

Director may attend any meeting of any committee, 

whether or not he is a member of that committee. Each 

Board committee maintains records of all its meetings, 

including discussions on key deliberations and 

decisions taken.

The Board and each committee have the power to hire 

independent legal, financial or other advisors, as they 

may deem necessary.

Pursuant to BNM Corporate Governance policy, the 

following prescribed committees have been set up in 

the Bank:

■ Audit Committee

■ Nominations and Compensation Committee

■ Risk Management Committee

Audit Committee

Composition

The Audit Committee was established in 1994. As at the 

date of this report, all the Audit Committee members 

are independent non-executive Directors of the Bank.

The Audit Committee comprises three (3) Directors, 

Datuk Ali bin Abdul Kadir (Chairman), Mr. Philip Tan 

Puay Koon and Mr. Mark Fordyce Hart. 

The changes to the Audit Committee in 2021 and 2022 

were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Audit Committee upon retiring from the Board 

on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as the Chairman of 

the Audit Committee upon resignation from the 

Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as Chairman of 

the Audit Committee on 3 January 2022.

(iv) Mr. Philip Tan Puay Koon appointed as a member of 

the Audit Committee on 3 January 2022.

Audit Committee Charter

The Board has approved the written charter for the 

Audit Committee. 

The purpose of the Audit Committee is to assist the 

Board in fulfilling its oversight responsibility relating to 

(i) the integrity of the Bank’s financial statements, 

financial reporting process and systems of internal 

accounting and financial controls; (ii) the performance 

of the Bank’s internal audit function (“Internal Audit”); 

(iii) the Bank’s compliance with legal and regulatory 

requirements; and (iv) the fulfillment of the other 

responsibilities set out in the Audit Committee Charter 

(“Charter”).

While the Audit Committee has the responsibilities and 

powers set forth in the Charter, it is not the duty of the 

Audit Committee to (a) plan or conduct integrated audits 

which is the responsibility of the Independent Auditors 

or (b) to determine that the Bank’s financial statements 

and disclosures are complete and accurate and are in 

accordance with generally accepted accounting 

principles and applicable rules and regulations, which is 

the responsibility of the management. The Committee 

may take into consideration the Independent Auditor’s 

views and matters communicated to it by the 

Independent Auditors when reporting to the Board.

The Audit Committee shall have full discretion to call on 

any staff of the Bank for explanation, authority to 

investigate any matter within its terms of reference, 

reasonable resources which are required to perform its 

duties, and full and unrestricted access to any 

information pertaining to the Bank.

The Audit Committee also shall have the authority, to 

the extent it deems necessary or appropriate, to retain 

special legal, accounting, or other consultants to advise 

the Audit Committee. 

The Bank shall provide funding, as recommended by the 

Audit Committee, for payment of compensation to the 

Independent Auditors and to any advisors or 

consultants engaged by the Committee for services 

relating to the Bank.

The Audit Committee’s main duties and responsibilities 

are as follows:

Financial Statements and Disclosure Matters

(a) Review with management the Bank’s financial 
results, review and discuss with management and 
the Independent Auditors the annual audited 
financial statements of the Bank.  

(b) Review the accuracy and adequacy of the 
chairman's statement in the Directors' report, 
corporate governance disclosures, interim 
financial reports and preliminary announcements in 
relation to the preparation of financial statements.

(c) Review and discuss with management (1) any 
significant deficiencies or material weaknesses in 
the design or operation of the Bank’s internal 
control over financial reporting, and (2) any fraud, 
whether or not material, involving management or 
other employees who have a significant role in the 
Bank’s internal control.

(d) Review and discuss periodically reports from the 
Independent Auditors on, among other things:

 ■ Critical accounting policies and estimates and 
practices to be used;

 ■ Alternative treatments of the Bank’s financial 
information in conformance with locally 
accepted accounting principles;

 ■ Significant unusual transactions;

 ■ New accounting pronouncements;

 ■ Schedules of uncorrected audit misstatements;

 ■ Other material written communications 
between the Independent Auditors and 
management, such as any management letter 
and the Bank’s response to such letter or 
schedule of unadjusted differences; and

 ■ Difficulties encountered in the course of the 
audit work, including any restrictions on the 
scope of activities or access to requested 
information, any significant disagreements with 
management, and communications between the 
audit team and the audit firm’s national office, 
(if relevant), with respect to difficult auditing or 
accounting issues presented by the 
engagement as it relates to the Bank.

(e) Review and discuss with management and the 

Independent Auditors, at least annually:

 ■ Developments and issues with respect to loan 
loss reserves and other reserves;

 ■ Regulatory and accounting initiatives, as well 
as off-balance sheet structures, and their 
effect on the Bank's financial statements; and

 ■ Accounting policies used in the preparation of 
the Bank's financial statements and, in 
particular, those policies for which management 
is required to exercise discretion or judgement 
regarding the implementation thereof.

(f) Review with management its evaluation of the 
Bank's internal control structure and procedures 
for financial reporting and review periodically, but 
in no event less frequently than annually, 
management's conclusions about the efficacy of 

such internal controls and procedures, including 
any significant deficiencies or material 
weaknesses in such controls and procedures.

(g) Annually review and discuss with management and 
the Independent Auditors (1) management's 
assessment of the effectiveness of the Bank's 
internal control structure and procedures for 
financial reporting and (2) the Independent 
Auditors' report on the effectiveness of the Bank's 
internal control over financial reporting.

(h) Ensure that prior to publication of the annual 
report, a complete review is done to comply with 
the regulatory requirements.

(i) To monitor related party transactions and conflict 
of interest situation that may arise within the Bank 
including any transactions, procedure or course of 
conduct that raises questions on management 
integrity.

Oversight of the Bank’s Relationship with the 

Independent Auditors

(a) Make recommendations to the Board on the 
appointment, removal and remuneration of the 
Independent Auditors.

(b) Monitor and assess the independence of the 
Independent Auditors including by approving the 
provision of non-audit services by the Independent 
Auditors.

(c) Review and discuss the scope and plan of the 
independent audit.

(d) Maintain regular, timely, open and honest 
communication with the Independent Auditors, 
and requiring the Independent Auditors to report 
on significant matters.

(e) Monitor and assess the effectiveness of the 
independent audit, including by meeting with the 
Independent Auditors without the presence of 
senior management at least annually.

(f) Ensure the senior management is taking necessary 
actions in a timely manner to address external 
audit findings and recommendations.

Oversight of Internal Audit

(a) In consultation with the Chief Auditor of Citigroup 
or his/her designee, review and recommend to the 
Board for approval the appointment and 
replacement of the Chief Internal Auditor who 
shall report directly to the Audit Committee and to 
the Chief Auditor of Citigroup or his/her designee; 
and, in consultation with the Chief Auditor of 
Citigroup or his/her designee discuss the Chief 
Internal Auditor’s base compensation, 
adjustments and incentive compensation.

(b) Review and discuss any significant Internal Audit 
findings that have been reported to management, 
management’s responses, and the progress of the 
related corrective action plans.

(c) Review and evaluate on at least an annual basis 
the adequacy of the work performed by the Chief 
Internal Auditor and Internal Audit, and ensure 
that Internal Audit is independent and has 
adequate resources to fulfill its duties, including 
implementation of the annual audit plan.

(d) Review on at least on bi-annual basis the 
effectiveness of the internal technology audit 
function.

(e) Approve all significant aspects of outsourcing 
arrangements for Internal Audit. Internal Audit will 
retain oversight of its outsourced arrangements and 
will report identified audit deficiencies in a manner 
consistent with those provided by Internal Audit.

(f) Review and recommend the Internal Audit Charter 
to the Board for approval.

Compliance and Regulatory Oversight Responsibilities

(a) Review and discuss with management, at least 
annually the Bank’s major financial risk exposures 
and the steps management has taken to monitor 
and control such exposures.

(b) Receive and discuss reports from management on 
a quarterly and as needed basis relating to: 

 ■ Regulatory and fiduciary compliance

 ■ Significant reported ethics violations 

 ■ Compliance with regulatory internal control 
and compliance reporting requirements

 ■ Business resumption and contingency 
planning, including disaster recovery

 ■ Fraud and operating losses 

 ■ Internal and external fraud incidents, including 
associated control enhancements and 
remediation plans 

 ■ Technology, information security and 
cybersecurity

(c) Monitor the Board members' compliance with the 
Board's conflicts of interest policy.

In 2021, the Audit Committee held separate discussion 

sessions with Internal Audit and the Independent 

Auditors without the presence of management.

Audit Committee members keep abreast of changes to 

accounting standards and issues which have a direct 

impact on financial statements through briefings and 

updates by the Independent Auditors and the Finance 

function.  

Nominations and Compensation Committee

Composition

The Nominating Committee was established in 2006. It 

was subsequently renamed to Nominations and 

Compensation Committee in 2016.  

As at the date of this report, all the Nominations and 

Compensation Committee members are independent 

non-executive Directors of the Bank.

The Nominations and Compensation Committee 

comprises three (3) Directors, Datuk Ali bin Abdul Kadir 

(Chairman), Mr. Philip Tan Puay Koon and Mr. Mark Fordyce 

Hart. Mr. Terence Kent Cuddyre ceased as a member of 

the Nominations and Compensation Committee upon 

retiring from the Board on 23 June 2021. 

Nominations and Compensation Committee Charter

The Board has approved the written charter for the 

Nominations and Compensation Committee.

The main objective of the Nominations and 

Compensation Committee is to provide a formal and 

transparent procedure for the appointment of directors 

as well as assessing the effectiveness of individual 

directors, the Board committees, the Board as a whole 

and also the performance of the Chief Executive Officer 

along with other key senior management staff. The 

Nominations and Compensation Committee provides 

oversight with respect to the Bank’s compliance with 

bank regulatory guidance governing the Bank’s 

remuneration system.

The Nominations and Compensation Committee’s main 

responsibilities are as follows:

■ Review and assess the adequacy of the Bank's 

Code of Conduct and other internal policies and 

guidelines and monitor that the principles 

described therein are being incorporated into the 

Bank's culture and business practices.

■ Establish the minimum requirements for the Board, 

i.e. required mix of skills, experience, qualification 

and other core competencies required of a 

Director. The Committee is also responsible for 

establishing minimum requirements for the CEO. 

The requirements and criteria should be approved 

by the full Board.

■ Review the appropriateness of the size of the 

Board relative to its various responsibilities. 

Review the overall composition of the Board, 

taking into consideration factors such as business 

experience and specific areas of expertise of each 

Board member and make recommendations to the 

Board as necessary.

■ Review and assess that the Directors do not have 

any directorship(s) that could potentially result in 

conflict of interest(s).

■ Recommend to the Board the number, identify 

responsibilities of Board committees and the Chair 

and members of each committee. This includes 

advising the Board on committee appointments 

and removal from committees or from the Board, 

rotation of the committee members and Chairs and 

committee structures and operations.

■ Assist the Board in developing criteria to identify 

and select qualified individuals who may be 

nominated for election to the Board, which shall 

reflect, at a minimum, all applicable laws, rules and 

governing regulations. This includes assessing 

Directors for re-appointment before an application 

for approval is submitted to BNM. The actual 

decision as to who shall be nominated should be 

the responsibility of the full Board.

■ As the need arises to fill vacancies, actively seek 

individuals qualified to become Board members for 

recommendation to the Board.

■ Periodically review and recommend to the Board 

the compensation structure for non-executive 

directors for Board and committee service.

■ Recommend to the Board the removal of a 

Director/CEO from the Board/management, if the 

Director/CEO is ineffective, errant and negligent in 

discharging his responsibilities.

■ Annually assess the effectiveness of the Board of 

Directors as a whole in meeting its responsibilities 

and the contribution of each Director to the 

effectiveness of the Board, the contribution of the 

Board's various committees and the performance 

of the CEO.

■ Leveraging on the Bank’s Performance 

Management and Talent Inventory development 

process in overseeing the appointment, 

management succession planning and 

performance evaluation of key senior management 

officers, except that (as recommended by BNM) the 

Committee shall play an active role in reviewing 

and recommending the nominees for the position 

of CEO, Chief Compliance Officer, Chief Risk Officer 

and Chief Internal Auditor.

■ Support the Board in actively overseeing the 

design and operation of the Bank’s remuneration 

system.

■ Assess annually to ensure the Directors and key 

senior management officers are not disqualified 

under the Financial Services Act 2013.

■ Plan and ensure all Directors receive appropriate 

and continuous training programme in order to 

keep abreast with the latest developments in the 

industry.

■ Perform any other duties and responsibilities 

expressly delegated to the Nominations and 

Compensation Committee by the Board from time 

to time.

Risk Management Committee

Composition

The Risk Management Committee was established in 

2006. As at the date of this report, all the Risk 

Management Committee members are independent 

non-executive Directors of the Bank.

The Risk Management Committee comprises three (3) 

Directors, Mr. Philip Tan Puay Koon (Chairman), Datuk 

Ali bin Abdul Kadir and Mr. Mark Fordyce Hart. 

The changes to the Risk Management Committee in 

2021 and 2022 were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Risk Management Committee upon retiring 

from the Board on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as a member of 

the Risk Management Committee upon resignation 

from the Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as a member 

of the Risk Management Committee on 3 January 

2022.

Risk Management Committee Charter

The Board has approved the written charter for the 

Risk Management Committee.

The main objective of the Risk Management Committee 

is to oversee the senior management's activities in 

managing credit, market, liquidity, operational, legal, 

reputational and certain other risks while ensuring 

robust risk management processes are properly in 

place and functioning well.

The Risk Management Committee's main 

responsibilities are as follows:

Oversight of Overall Risk Management

(a) As the Bank falls under the global structure of 

Citigroup Inc., the Risk Management Committee 

reviews the adoption of Citi’s1 risk management 

strategies, policies and risk tolerance and 

recommends for the Board’s approval.

(b) Discuss with management the Bank's major credit, 

market, liquidity and operational risk exposures 

and steps that the management has taken to 

monitor and control such exposures, including 

significant processes for the Bank's risk 

assessment and risk management.

(c) Assess the adequacy of risk management policies 

and framework in identifying, measuring, 

monitoring and controlling risks and the extent to 

which these are operating effectively.

(d) Ensure infrastructure, resources and systems are 

in place for risk management, i.e. ensure that staff 

responsible for implementing risk management 

systems perform those duties independently of the 

Bank's risk taking activities.

(e) Annually review and consider for approval the 

Bank’s credit risk framework. 

(f) Periodic review of management reports on risk 

exposure, risk portfolio, composition and other risk 

management activities.

(g) Review periodically with management, including 

independent Risk Officer, Chief Compliance Officer 

and Legal Counsel, any correspondence with or 

action by, regulators or governmental agencies, 

any material legal affairs of the Bank and the 

Bank's compliance with applicable laws and 

regulations.

(h) Review the risk strategy and recommend the risk 

appetite to the Board for approval.

(i) Provide oversight to the strategic forecasting and 

stress testing processes including forecasting 

framework, models and non-model analyses and 

forecast results.

Oversight of Market Risk and Risks Related to Capital 

Management

(a) Review the Bank’s balance sheet, capital, funding, 

interest rate and liquidity management framework.

(b) Review reports from management concerning the 

Bank’s regulatory capital levels and capital 

structure and metrics, as well as sufficiency relative 

to management’s and/or regulatory standards.

Other duties

(a) Ensure that the Bank’s Chief Risk Officer (“CRO”) 

reports and has direct and unimpeded access to 

the Risk Management Committee. 

(b) Review and recommend to the Board for approval 

with respect to the appointment, transfer, removal, 

or other changes to the CRO position.

(c) Provide oversight over technology-related matters, 

including the review of technology-related 

frameworks for Board’s approval and ensure that 

risk assessments undertaken in relation to material 

technology applications submitted to the Bank are 

robust and comprehensive.

(d) To perform any other duties or responsibilities 

expressly delegated to the Risk management 

Committee by the Board from time to time.

1 ‘Citi’ means Citigroup Inc and/or Citibank Berhad
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Independent Non-Executive Director

72 years of age

Malaysian

APPOINTMENT

6 May 2014

QUALIFICATION

■ Fellow of the Institute of Chartered Accountants in England and Wales 

("ICAEW")

■ Chartered Accountant of The Malaysian Institute of Accountants (“MIA”)

■ Certified Public Accountant of The Malaysian Institute of Certified Public 

Accountants (“MICPA”) 

■ Honorary Advisor to ICAEW Malaysia

■ Fellow of the Institute of Chartered Secretaries & Administrators (UK)

WORKING EXPERIENCE AND DIRECTORSHIPS

Datuk Ali bin Abdul Kadir (“Datuk Ali”) was the Chairman of the Securities 

Commission of Malaysia from 1 March 1999 to 29 February 2004. During his 

tenure, he initiated and launched the Capital Market Masterplan and created and 

chaired the Capital Market Advisory Council. He was also a member of a number of 

national level committees, including the Foreign Investment Committee, Oversight 

Committee of Danaharta and Finance Committee on Corporate Governance. 

On the international front, Datuk Ali was a member of the executive committee of the 

International Organisation of Securities Commissions’ (“IOSCO”) and chairman of its 

Asia-Pacific Regional Committee and the Islamic Capital Market Working Group. He 

was also the advisor to the Sri Lanka Securities and Exchange Commission.

Earlier in his career, Datuk Ali was the Executive Chairman and Partner of Ernst & 

Young and its related firms. He was the past President of MICPA, chairing its 

Executive Committee and Insolvency Practices Committee, and co-chairing the 

Company Law Forum. He was appointed as an Adjunct Professor in the Accounting 

and Business Faculty, University of Malaya in 2008 and retired in August 2011. He 

was then appointed to the Advisory Board of the same Faculty and retired in 2021. 

He chaired the Financial Reporting Foundation from 2009 to 2016, which oversees 

the Malaysian Accounting Standards Board and oversaw the convergence with 

International Accounting Standards. He was the Honorary Advisor to ICAEW 

Malaysia since incorporation in 2000 till 2021. 

Datuk Ali is currently the Chairman of JcbNext Berhad and ENRA Group Berhad. 

He is a Board Member of Glomac Berhad, Ekuiti Nasional Berhad as well as several 

private limited companies and non-profit organisations. 

MEMBERSHIP OF BOARD COMMITTEES IN CITIBANK:

■ Audit Committee (Chairman)

■ Nominations and Compensation Committee (Chairman)

■ Risk Management Committee (Member)

SHAREHOLDINGS IN CITIBANK

Nil

INTRODUCTION

Citibank Berhad (“the Bank”) aspires to the highest 

standards of corporate governance and ethical conduct: 

doing what we say; reporting results with accuracy and 

transparency; and maintaining full compliance with the laws, 

rules and regulations that govern the Bank’s businesses. 

The Bank is wholly-owned by Citigroup Holding 

(Singapore) Pte Ltd and is ultimately owned by Citigroup, 

Inc. (“Citigroup”). Since 1 July 1994, the Bank has been 

licensed by the Minister of Finance Malaysia as a licensed 

financial institution to engage in banking business in 

Malaysia. As a Malaysia-incorporated financial institution, 

the Bank’s corporate governance practices have to 

comply with Bank Negara Malaysia’s (“BNM”) policy 

document on Corporate Governance issued on 3 August 

2016 (“BNM Corporate Governance Policy”).

BOARD GOVERNANCE

Board Composition

A number of directorship changes occurred in the 

course of 2021 and 2022. Mr. Terence Kent Cuddyre 

stepped down as Board Chairman on 13 June 2021 and 

retired as Director at the 2021 annual general meeting 

held on 23 June 2021. Mr. Mark Fordyce Hart was 

appointed as Board Chairman on 18 August 2021. Mr. 

Abhijit Dattanand Kumta was appointed as Director on 

3 January 2022 and Datuk Bazlan bin Osman resigned 

on the same date after obtaining approvals from BNM.

Following these changes, the Board of Directors (“Board”) 

of the Bank now comprises five (5) members as follows:

Mr. Mark Fordyce Hart
Independent Non-Executive Director/Chairman

Mr. Usman Ahmed
Non-Independent Executive Director/Chief Executive Officer

Mr. Abhijit Dattanand Kumta
Non-Independent Executive Director

Datuk Ali bin Abdul Kadir
Independent Non-Executive Director

Mr. Philip Tan Puay Koon
Independent Non-Executive Director

Two (2) Directors are executive Directors and three (3) 

Directors are independent non-executive Directors. Two 

(2) Directors are Malaysia citizens. The two (2) 

executive Directors are Mr. Usman Ahmed and Mr. 

Abhijit Dattanand Kumta. Mr. Usman Ahmed is the 

Bank’s Chief Executive Officer (“CEO”), while Mr. Abhijit 

Dattanand Kumta is the Managing Director, Operations 

and Technology for Citi Singapore. 

The Bank considers its present Board size to be 

appropriate for its current operations.

More information on the Directors are set out on pages 

11 to 15 of this report.

Roles And Responsibilities

The Board has formalised the division of responsibilities 

between the Board and the Bank’s management.

The primary responsibility of the Board is to provide 

effective governance over the Bank’s affairs for the 

benefit of its shareholders, and to consider the interests 

of its diverse constituencies, including customers, 

employees, suppliers and the local community. 

Working in consultation with the Bank’s management 

team, the Board provides oversight for the overall 

management of the Bank’s business. As the Bank is a 

wholly-owned subsidiary, the organisational structure 

of the Bank is determined by Citigroup based on its 

corporate objectives. The Board is kept informed of the 

organisational structure and its feedback is taken back 

to group level for consideration. The Board reviews and 

approves the strategic business plans set by Citigroup 

for the Bank and has overall responsibility for risk 

management, financial reporting and corporate 

governance issues. Matters that specifically require 

Board approval include the financial statements and 

the acquisition and disposal of businesses.

The Board also ensures that the Bank upholds 

Citigroup’s core values including the values set out in 

Citigroup’s Code of Conduct and the Code of Ethics for 

Financial Professionals, and adopts Citi policies to 

comply with the laws, rules and regulations that govern 

Citi’s business operations.

In addition, the Board carries out various other functions 

and responsibilities as stipulated in the guidelines, 

policies and directives issued by BNM from time to time.

Board Meetings And Activities

The table below sets out the meetings attendance 

record for the financial year ended 31 December 2021. 

 Meetings Attendance Record
 (1 January to 31 December 2021)
Director BOD (1) AC (2) RMC (3) NCC (4)

 No. of Meetings Held in 2021
 11 5 6 8
Mark Fordyce Hart 11 5 6 8
Mr Usman Ahmed 11 - - -
Datuk Ali bin Abdul Kadir 10 4 - 8
Philip Tan Puay Koon 11 - 6 8
Datuk Bazlan bin Osman (5) 11 5 6 -
Terence Kent Cuddyre (6) 5 2 3 3

(1) Board of Directors (BOD)
(2) Audit Committee (AC)
(3) Risk Management Committee (RMC)
(4) Nominations and Compensation Committee (NCC)
(5) Datuk Bazlan bin Osman resigned as Director and ceased as Chairman of AC and 

member of RMC on 3 January 2022.   
(6) Mr. Terence Kent Cuddyre stepped down as Board Chairman on 13 June 2021 

and ceased as member of AC, RMC and NCC on 23 June 2021.

There are six (6) scheduled Board meetings each year. 

Ad-hoc meetings are also held when necessary. There 

were five (5) ad-hoc Board meetings held in 2021. All 

the Board meetings were conducted virtually to 

minimise physical interactions, amid the continuing 

COVID-19 situation. 

For the Board meetings, the Directors are provided with 

an agenda, discussion decks on the Bank’s financial 

performance, risk management reports, budgets, new 

business initiatives, Board committees' meeting minutes 

and updates on industry regulations or policy changes. 

The Board also receives business presentations on 

topical matters, subject to such requests.

The Board meeting agenda and discussion decks are 

distributed to all Directors prior to the scheduled 

meetings to grant them sufficient time to review all 

materials and issues that will be discussed during the 

meeting. This procedure goes a long way in ensuring 

that all Board meeting discussions as well as decisions 

made/taken are meaningful and based on accurate 

facts and figures.

The Chairman promotes open and frank debates by all 

Directors at every Board meeting. If there is a conflict 

of interest, the Director in question will declare his 

interest and recuse himself from the discussions and 

abstain from participating in any Board decision. 

Directors have the discretion to engage external 

advisers. In-house subject matter experts may also be 

invited to present key topics to the Board.

The proceedings of all Board meetings are taken down 

as official minutes and the meeting minutes are later 

circulated for the Directors’ perusal prior to 

confirmation during the following meetings. 

Director Independence and Length of Service 

The Nominations and Compensation Committee 

determines the Directors’ independence based on the 

criteria set out in BNM Corporate Governance Policy. 

Under BNM Corporate Governance Policy, a Director is 

considered independent if he is independent from 

substantial shareholders, management and significant 

business or other contractual relationships and if the 

Director has not served on the Board for a continuous 

period of nine (9) years or longer.

With the exception of the two (2) executive Directors, 

all current non-executive Directors (Mr. Mark Fordyce 

Hart, Datuk Ali bin Abdul Kadir and Mr. Philip Tan Puay 

Koon) are considered to be independent from 

management relationships with the Bank, substantial 

shareholder and significant business or other 

contractual relationship with the Bank. All 

non-executive Directors have served fewer than nine 

(9) years on the Board. The Bank has satisfied the 

requirement under BNM Corporate Governance Policy 

that majority of the Directors must be independent, and 

has also satisfied the BNM requirement that the Board 

Chairman must be an independent director if the Bank 

has more than one executive director.

Director Training and On-going Development

The Nominations and Compensation Committee exercises 

oversight of the training and continuous development 

programme for Directors and ensures that Directors 

undergo the relevant mandatory training programmes for 

directors of a licensed financial institution. 

Except for Mr. Abhijit Dattanand Kumta who is newly 

appointed to the Board, all the other Directors of the 

Bank have completed the mandatory Financial 

Institutions Directors’ Education Programme and the 

Islamic Finance for Board Programme. Mr. Kumta has 

undergone orientation tailored to his circumstances as 

he, as a Citi-affiliated Director, already has familiarity 

with the Bank’s business, risk and control environment.

The Bank organises briefing sessions for Directors 

given by members of senior management or subject 

matter experts on the various businesses of the Bank 

and its supporting functions. In addition, a training 

budget is being set aside to provide the Directors with 

the opportunity to attend webinars, seminars, or 

forums that are conducted by external professionals. 

Training topics are selected by the Board members 

based on relevance. Board members also contribute by 

highlighting areas of interest and possible topics.

In 2021, Citi’s franchise management team had 

organised training calls on a number of important 

topics relevant to today’s risk landscape and Citi’s 

activities, which included, inter-alia, climate risk 

programme, digital policy strategy and advisory, US 

Consent Orders, Citi’s transformation programme, 

updates on Citi’s businesses and cultural conditions 

initiatives.  There were briefing sessions attended by 

Directors on anti-money laundering and counter 

financing of terrorism, liquidity risk, credit risk appetite 

framework for the Consumer banking business and 

wholesale credit risk.

Evaluation of Board Performance

The Board and the Board committees assess their 

performance annually. The results of these 

self-assessments are discussed and reviewed by the 

Nominations and Compensation Committee, which then 

makes its report to the Board on area of concerns 

where applicable.  The Nomination and Compensation 

Committee further reviewed the Chief Executive 

Officer’s performance as part of the annual review. 

Individual Director conducts peer review to assess each 

Director’s continuing suitability for office and the 

results of the individual Director’s evaluation are 

reported to the Chairman of the Board.

The annual evaluation process is useful in allowing the 

Board to evaluate its effectiveness and to provide 

Directors with a formal forum to make suggestions for 

improvement.

On annual basis, all Directors will also be requested to 

complete fit and proper declarations confirming their 

fit and proper status.

BOARD COMMITTEES

The Board has established several Board committees to 

assist the Board in fulfilling its diverse range of 

responsibilities. 

The committee members are appointed by the Board 

based on recommendation of the Nominations and 

Compensation Committee. 

Each committee has its own written charter approved by 

the Board, clearly outlining the mission and 

responsibilities of the respective committees as well as 

qualifications for committee membership, procedures 

for committee member appointment and removal, 

committee structure, operations and reporting to the 

Board. The Board monitors the responsibilities 

delegated to the Board committees to ensure proper and 

effective oversight and control of the Bank’s activities.

The agenda for each committee meeting is furnished to 

all Directors in advance of the meeting, and each 

Director may attend any meeting of any committee, 

whether or not he is a member of that committee. Each 

Board committee maintains records of all its meetings, 

including discussions on key deliberations and 

decisions taken.

The Board and each committee have the power to hire 

independent legal, financial or other advisors, as they 

may deem necessary.

Pursuant to BNM Corporate Governance policy, the 

following prescribed committees have been set up in 

the Bank:

■ Audit Committee

■ Nominations and Compensation Committee

■ Risk Management Committee

Audit Committee

Composition

The Audit Committee was established in 1994. As at the 

date of this report, all the Audit Committee members 

are independent non-executive Directors of the Bank.

The Audit Committee comprises three (3) Directors, 

Datuk Ali bin Abdul Kadir (Chairman), Mr. Philip Tan 

Puay Koon and Mr. Mark Fordyce Hart. 

The changes to the Audit Committee in 2021 and 2022 

were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Audit Committee upon retiring from the Board 

on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as the Chairman of 

the Audit Committee upon resignation from the 

Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as Chairman of 

the Audit Committee on 3 January 2022.

(iv) Mr. Philip Tan Puay Koon appointed as a member of 

the Audit Committee on 3 January 2022.

Audit Committee Charter

The Board has approved the written charter for the 

Audit Committee. 

The purpose of the Audit Committee is to assist the 

Board in fulfilling its oversight responsibility relating to 

(i) the integrity of the Bank’s financial statements, 

financial reporting process and systems of internal 

accounting and financial controls; (ii) the performance 

of the Bank’s internal audit function (“Internal Audit”); 

(iii) the Bank’s compliance with legal and regulatory 

requirements; and (iv) the fulfillment of the other 

responsibilities set out in the Audit Committee Charter 

(“Charter”).

While the Audit Committee has the responsibilities and 

powers set forth in the Charter, it is not the duty of the 

Audit Committee to (a) plan or conduct integrated audits 

which is the responsibility of the Independent Auditors 

or (b) to determine that the Bank’s financial statements 

and disclosures are complete and accurate and are in 

accordance with generally accepted accounting 

principles and applicable rules and regulations, which is 

the responsibility of the management. The Committee 

may take into consideration the Independent Auditor’s 

views and matters communicated to it by the 

Independent Auditors when reporting to the Board.

The Audit Committee shall have full discretion to call on 

any staff of the Bank for explanation, authority to 

investigate any matter within its terms of reference, 

reasonable resources which are required to perform its 

duties, and full and unrestricted access to any 

information pertaining to the Bank.

The Audit Committee also shall have the authority, to 

the extent it deems necessary or appropriate, to retain 

special legal, accounting, or other consultants to advise 

the Audit Committee. 

The Bank shall provide funding, as recommended by the 

Audit Committee, for payment of compensation to the 

Independent Auditors and to any advisors or 

consultants engaged by the Committee for services 

relating to the Bank.

The Audit Committee’s main duties and responsibilities 

are as follows:

Financial Statements and Disclosure Matters

(a) Review with management the Bank’s financial 
results, review and discuss with management and 
the Independent Auditors the annual audited 
financial statements of the Bank.  

(b) Review the accuracy and adequacy of the 
chairman's statement in the Directors' report, 
corporate governance disclosures, interim 
financial reports and preliminary announcements in 
relation to the preparation of financial statements.

(c) Review and discuss with management (1) any 
significant deficiencies or material weaknesses in 
the design or operation of the Bank’s internal 
control over financial reporting, and (2) any fraud, 
whether or not material, involving management or 
other employees who have a significant role in the 
Bank’s internal control.

(d) Review and discuss periodically reports from the 
Independent Auditors on, among other things:

 ■ Critical accounting policies and estimates and 
practices to be used;

 ■ Alternative treatments of the Bank’s financial 
information in conformance with locally 
accepted accounting principles;

 ■ Significant unusual transactions;

 ■ New accounting pronouncements;

 ■ Schedules of uncorrected audit misstatements;

 ■ Other material written communications 
between the Independent Auditors and 
management, such as any management letter 
and the Bank’s response to such letter or 
schedule of unadjusted differences; and

 ■ Difficulties encountered in the course of the 
audit work, including any restrictions on the 
scope of activities or access to requested 
information, any significant disagreements with 
management, and communications between the 
audit team and the audit firm’s national office, 
(if relevant), with respect to difficult auditing or 
accounting issues presented by the 
engagement as it relates to the Bank.

(e) Review and discuss with management and the 

Independent Auditors, at least annually:

 ■ Developments and issues with respect to loan 
loss reserves and other reserves;

 ■ Regulatory and accounting initiatives, as well 
as off-balance sheet structures, and their 
effect on the Bank's financial statements; and

 ■ Accounting policies used in the preparation of 
the Bank's financial statements and, in 
particular, those policies for which management 
is required to exercise discretion or judgement 
regarding the implementation thereof.

(f) Review with management its evaluation of the 
Bank's internal control structure and procedures 
for financial reporting and review periodically, but 
in no event less frequently than annually, 
management's conclusions about the efficacy of 

such internal controls and procedures, including 
any significant deficiencies or material 
weaknesses in such controls and procedures.

(g) Annually review and discuss with management and 
the Independent Auditors (1) management's 
assessment of the effectiveness of the Bank's 
internal control structure and procedures for 
financial reporting and (2) the Independent 
Auditors' report on the effectiveness of the Bank's 
internal control over financial reporting.

(h) Ensure that prior to publication of the annual 
report, a complete review is done to comply with 
the regulatory requirements.

(i) To monitor related party transactions and conflict 
of interest situation that may arise within the Bank 
including any transactions, procedure or course of 
conduct that raises questions on management 
integrity.

Oversight of the Bank’s Relationship with the 

Independent Auditors

(a) Make recommendations to the Board on the 
appointment, removal and remuneration of the 
Independent Auditors.

(b) Monitor and assess the independence of the 
Independent Auditors including by approving the 
provision of non-audit services by the Independent 
Auditors.

(c) Review and discuss the scope and plan of the 
independent audit.

(d) Maintain regular, timely, open and honest 
communication with the Independent Auditors, 
and requiring the Independent Auditors to report 
on significant matters.

(e) Monitor and assess the effectiveness of the 
independent audit, including by meeting with the 
Independent Auditors without the presence of 
senior management at least annually.

(f) Ensure the senior management is taking necessary 
actions in a timely manner to address external 
audit findings and recommendations.

Oversight of Internal Audit

(a) In consultation with the Chief Auditor of Citigroup 
or his/her designee, review and recommend to the 
Board for approval the appointment and 
replacement of the Chief Internal Auditor who 
shall report directly to the Audit Committee and to 
the Chief Auditor of Citigroup or his/her designee; 
and, in consultation with the Chief Auditor of 
Citigroup or his/her designee discuss the Chief 
Internal Auditor’s base compensation, 
adjustments and incentive compensation.

(b) Review and discuss any significant Internal Audit 
findings that have been reported to management, 
management’s responses, and the progress of the 
related corrective action plans.

(c) Review and evaluate on at least an annual basis 
the adequacy of the work performed by the Chief 
Internal Auditor and Internal Audit, and ensure 
that Internal Audit is independent and has 
adequate resources to fulfill its duties, including 
implementation of the annual audit plan.

(d) Review on at least on bi-annual basis the 
effectiveness of the internal technology audit 
function.

(e) Approve all significant aspects of outsourcing 
arrangements for Internal Audit. Internal Audit will 
retain oversight of its outsourced arrangements and 
will report identified audit deficiencies in a manner 
consistent with those provided by Internal Audit.

(f) Review and recommend the Internal Audit Charter 
to the Board for approval.

Compliance and Regulatory Oversight Responsibilities

(a) Review and discuss with management, at least 
annually the Bank’s major financial risk exposures 
and the steps management has taken to monitor 
and control such exposures.

(b) Receive and discuss reports from management on 
a quarterly and as needed basis relating to: 

 ■ Regulatory and fiduciary compliance

 ■ Significant reported ethics violations 

 ■ Compliance with regulatory internal control 
and compliance reporting requirements

 ■ Business resumption and contingency 
planning, including disaster recovery

 ■ Fraud and operating losses 

 ■ Internal and external fraud incidents, including 
associated control enhancements and 
remediation plans 

 ■ Technology, information security and 
cybersecurity

(c) Monitor the Board members' compliance with the 
Board's conflicts of interest policy.

In 2021, the Audit Committee held separate discussion 

sessions with Internal Audit and the Independent 

Auditors without the presence of management.

Audit Committee members keep abreast of changes to 

accounting standards and issues which have a direct 

impact on financial statements through briefings and 

updates by the Independent Auditors and the Finance 

function.  

Nominations and Compensation Committee

Composition

The Nominating Committee was established in 2006. It 

was subsequently renamed to Nominations and 

Compensation Committee in 2016.  

As at the date of this report, all the Nominations and 

Compensation Committee members are independent 

non-executive Directors of the Bank.

The Nominations and Compensation Committee 

comprises three (3) Directors, Datuk Ali bin Abdul Kadir 

(Chairman), Mr. Philip Tan Puay Koon and Mr. Mark Fordyce 

Hart. Mr. Terence Kent Cuddyre ceased as a member of 

the Nominations and Compensation Committee upon 

retiring from the Board on 23 June 2021. 

Nominations and Compensation Committee Charter

The Board has approved the written charter for the 

Nominations and Compensation Committee.

The main objective of the Nominations and 

Compensation Committee is to provide a formal and 

transparent procedure for the appointment of directors 

as well as assessing the effectiveness of individual 

directors, the Board committees, the Board as a whole 

and also the performance of the Chief Executive Officer 

along with other key senior management staff. The 

Nominations and Compensation Committee provides 

oversight with respect to the Bank’s compliance with 

bank regulatory guidance governing the Bank’s 

remuneration system.

The Nominations and Compensation Committee’s main 

responsibilities are as follows:

■ Review and assess the adequacy of the Bank's 

Code of Conduct and other internal policies and 

guidelines and monitor that the principles 

described therein are being incorporated into the 

Bank's culture and business practices.

■ Establish the minimum requirements for the Board, 

i.e. required mix of skills, experience, qualification 

and other core competencies required of a 

Director. The Committee is also responsible for 

establishing minimum requirements for the CEO. 

The requirements and criteria should be approved 

by the full Board.

■ Review the appropriateness of the size of the 

Board relative to its various responsibilities. 

Review the overall composition of the Board, 

taking into consideration factors such as business 

experience and specific areas of expertise of each 

Board member and make recommendations to the 

Board as necessary.

■ Review and assess that the Directors do not have 

any directorship(s) that could potentially result in 

conflict of interest(s).

■ Recommend to the Board the number, identify 

responsibilities of Board committees and the Chair 

and members of each committee. This includes 

advising the Board on committee appointments 

and removal from committees or from the Board, 

rotation of the committee members and Chairs and 

committee structures and operations.

■ Assist the Board in developing criteria to identify 

and select qualified individuals who may be 

nominated for election to the Board, which shall 

reflect, at a minimum, all applicable laws, rules and 

governing regulations. This includes assessing 

Directors for re-appointment before an application 

for approval is submitted to BNM. The actual 

decision as to who shall be nominated should be 

the responsibility of the full Board.

■ As the need arises to fill vacancies, actively seek 

individuals qualified to become Board members for 

recommendation to the Board.

■ Periodically review and recommend to the Board 

the compensation structure for non-executive 

directors for Board and committee service.

■ Recommend to the Board the removal of a 

Director/CEO from the Board/management, if the 

Director/CEO is ineffective, errant and negligent in 

discharging his responsibilities.

■ Annually assess the effectiveness of the Board of 

Directors as a whole in meeting its responsibilities 

and the contribution of each Director to the 

effectiveness of the Board, the contribution of the 

Board's various committees and the performance 

of the CEO.

■ Leveraging on the Bank’s Performance 

Management and Talent Inventory development 

process in overseeing the appointment, 

management succession planning and 

performance evaluation of key senior management 

officers, except that (as recommended by BNM) the 

Committee shall play an active role in reviewing 

and recommending the nominees for the position 

of CEO, Chief Compliance Officer, Chief Risk Officer 

and Chief Internal Auditor.

■ Support the Board in actively overseeing the 

design and operation of the Bank’s remuneration 

system.

■ Assess annually to ensure the Directors and key 

senior management officers are not disqualified 

under the Financial Services Act 2013.

■ Plan and ensure all Directors receive appropriate 

and continuous training programme in order to 

keep abreast with the latest developments in the 

industry.

■ Perform any other duties and responsibilities 

expressly delegated to the Nominations and 

Compensation Committee by the Board from time 

to time.

Risk Management Committee

Composition

The Risk Management Committee was established in 

2006. As at the date of this report, all the Risk 

Management Committee members are independent 

non-executive Directors of the Bank.

The Risk Management Committee comprises three (3) 

Directors, Mr. Philip Tan Puay Koon (Chairman), Datuk 

Ali bin Abdul Kadir and Mr. Mark Fordyce Hart. 

The changes to the Risk Management Committee in 

2021 and 2022 were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Risk Management Committee upon retiring 

from the Board on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as a member of 

the Risk Management Committee upon resignation 

from the Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as a member 

of the Risk Management Committee on 3 January 

2022.

Risk Management Committee Charter

The Board has approved the written charter for the 

Risk Management Committee.

The main objective of the Risk Management Committee 

is to oversee the senior management's activities in 

managing credit, market, liquidity, operational, legal, 

reputational and certain other risks while ensuring 

robust risk management processes are properly in 

place and functioning well.

The Risk Management Committee's main 

responsibilities are as follows:

Oversight of Overall Risk Management

(a) As the Bank falls under the global structure of 

Citigroup Inc., the Risk Management Committee 

reviews the adoption of Citi’s1 risk management 

strategies, policies and risk tolerance and 

recommends for the Board’s approval.

(b) Discuss with management the Bank's major credit, 

market, liquidity and operational risk exposures 

and steps that the management has taken to 

monitor and control such exposures, including 

significant processes for the Bank's risk 

assessment and risk management.

(c) Assess the adequacy of risk management policies 

and framework in identifying, measuring, 

monitoring and controlling risks and the extent to 

which these are operating effectively.

(d) Ensure infrastructure, resources and systems are 

in place for risk management, i.e. ensure that staff 

responsible for implementing risk management 

systems perform those duties independently of the 

Bank's risk taking activities.

(e) Annually review and consider for approval the 

Bank’s credit risk framework. 

(f) Periodic review of management reports on risk 

exposure, risk portfolio, composition and other risk 

management activities.

(g) Review periodically with management, including 

independent Risk Officer, Chief Compliance Officer 

and Legal Counsel, any correspondence with or 

action by, regulators or governmental agencies, 

any material legal affairs of the Bank and the 

Bank's compliance with applicable laws and 

regulations.

(h) Review the risk strategy and recommend the risk 

appetite to the Board for approval.

(i) Provide oversight to the strategic forecasting and 

stress testing processes including forecasting 

framework, models and non-model analyses and 

forecast results.

Oversight of Market Risk and Risks Related to Capital 

Management

(a) Review the Bank’s balance sheet, capital, funding, 

interest rate and liquidity management framework.

(b) Review reports from management concerning the 

Bank’s regulatory capital levels and capital 

structure and metrics, as well as sufficiency relative 

to management’s and/or regulatory standards.

Other duties

(a) Ensure that the Bank’s Chief Risk Officer (“CRO”) 

reports and has direct and unimpeded access to 

the Risk Management Committee. 

(b) Review and recommend to the Board for approval 

with respect to the appointment, transfer, removal, 

or other changes to the CRO position.

(c) Provide oversight over technology-related matters, 

including the review of technology-related 

frameworks for Board’s approval and ensure that 

risk assessments undertaken in relation to material 

technology applications submitted to the Bank are 

robust and comprehensive.

(d) To perform any other duties or responsibilities 

expressly delegated to the Risk management 

Committee by the Board from time to time.

1 ‘Citi’ means Citigroup Inc and/or Citibank Berhad
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Independent Non-Executive Director

65 years of age

Malaysian

APPOINTMENT

9 October 2015

QUALIFICATION

■ First Class Honours in Bachelor of Arts (CNAA) degree in Business 

Studies (Accounting and Finance) from North-East London 

Polytechnic, United Kingdom

■ Fellow of the Institute of Corporate Directors Malaysia 

■ Associate Fellow of Asian Institute of Chartered Bankers (“AICB”)

WORKING EXPERIENCE AND DIRECTORSHIPS

Mr. Philip Tan Puay Koon is a treasury and professional training 

consultant with close to 30 years of experience in banking and finance, 

principally in the areas of treasury and risk management. He was 

formerly a Managing Director and the Chief Financial Officer of 

Emerging Market Sales and Trading, Asia-Pacific of Citibank N.A. He was 

also the Financial Markets Head and Country Treasurer of Citibank 

Berhad from 1995 to 2001. He was a Director of Citibank Malaysia (L) Ltd 

from 2000 to 2001.

Mr. Philip Tan currently serves as an Independent Director of SP Setia 

Bhd, Qinzhou Development (Malaysia) Consortium Sdn. Bhd., 

China-Malaysia Qinzhou Industrial Park (Guangxi) Development Co. Ltd, 

Malaysian Electronic Payment System Sdn. Bhd., MEPS Currency 

Management Sdn. Bhd. and Payments Network Malaysia Sdn. Bhd. He is 

a Non-Public Interest Director of Private Pension Administrator 

Malaysia. He currently serves as Chairman of the Corporate Debt 

Restructuring Committee formed by Bank Negara Malaysia as a forum 

for the mediation of corporate debt restructuring arrangements.

MEMBERSHIP OF BOARD COMMITTEES IN CITIBANK:

■ Risk Management Committee (Chairman)

■ Audit Committee (Member)

■ Nominations and Compensation Committee (Member)

SHAREHOLDINGS IN CITIBANK

Nil

INTRODUCTION

Citibank Berhad (“the Bank”) aspires to the highest 

standards of corporate governance and ethical conduct: 

doing what we say; reporting results with accuracy and 

transparency; and maintaining full compliance with the laws, 

rules and regulations that govern the Bank’s businesses. 

The Bank is wholly-owned by Citigroup Holding 

(Singapore) Pte Ltd and is ultimately owned by Citigroup, 

Inc. (“Citigroup”). Since 1 July 1994, the Bank has been 

licensed by the Minister of Finance Malaysia as a licensed 

financial institution to engage in banking business in 

Malaysia. As a Malaysia-incorporated financial institution, 

the Bank’s corporate governance practices have to 

comply with Bank Negara Malaysia’s (“BNM”) policy 

document on Corporate Governance issued on 3 August 

2016 (“BNM Corporate Governance Policy”).

BOARD GOVERNANCE

Board Composition

A number of directorship changes occurred in the 

course of 2021 and 2022. Mr. Terence Kent Cuddyre 

stepped down as Board Chairman on 13 June 2021 and 

retired as Director at the 2021 annual general meeting 

held on 23 June 2021. Mr. Mark Fordyce Hart was 

appointed as Board Chairman on 18 August 2021. Mr. 

Abhijit Dattanand Kumta was appointed as Director on 

3 January 2022 and Datuk Bazlan bin Osman resigned 

on the same date after obtaining approvals from BNM.

Following these changes, the Board of Directors (“Board”) 

of the Bank now comprises five (5) members as follows:

Mr. Mark Fordyce Hart
Independent Non-Executive Director/Chairman

Mr. Usman Ahmed
Non-Independent Executive Director/Chief Executive Officer

Mr. Abhijit Dattanand Kumta
Non-Independent Executive Director

Datuk Ali bin Abdul Kadir
Independent Non-Executive Director

Mr. Philip Tan Puay Koon
Independent Non-Executive Director

Two (2) Directors are executive Directors and three (3) 

Directors are independent non-executive Directors. Two 

(2) Directors are Malaysia citizens. The two (2) 

executive Directors are Mr. Usman Ahmed and Mr. 

Abhijit Dattanand Kumta. Mr. Usman Ahmed is the 

Bank’s Chief Executive Officer (“CEO”), while Mr. Abhijit 

Dattanand Kumta is the Managing Director, Operations 

and Technology for Citi Singapore. 

The Bank considers its present Board size to be 

appropriate for its current operations.

More information on the Directors are set out on pages 

11 to 15 of this report.

Roles And Responsibilities

The Board has formalised the division of responsibilities 

between the Board and the Bank’s management.

The primary responsibility of the Board is to provide 

effective governance over the Bank’s affairs for the 

benefit of its shareholders, and to consider the interests 

of its diverse constituencies, including customers, 

employees, suppliers and the local community. 

Working in consultation with the Bank’s management 

team, the Board provides oversight for the overall 

management of the Bank’s business. As the Bank is a 

wholly-owned subsidiary, the organisational structure 

of the Bank is determined by Citigroup based on its 

corporate objectives. The Board is kept informed of the 

organisational structure and its feedback is taken back 

to group level for consideration. The Board reviews and 

approves the strategic business plans set by Citigroup 

for the Bank and has overall responsibility for risk 

management, financial reporting and corporate 

governance issues. Matters that specifically require 

Board approval include the financial statements and 

the acquisition and disposal of businesses.

The Board also ensures that the Bank upholds 

Citigroup’s core values including the values set out in 

Citigroup’s Code of Conduct and the Code of Ethics for 

Financial Professionals, and adopts Citi policies to 

comply with the laws, rules and regulations that govern 

Citi’s business operations.

In addition, the Board carries out various other functions 

and responsibilities as stipulated in the guidelines, 

policies and directives issued by BNM from time to time.

Board Meetings And Activities

The table below sets out the meetings attendance 

record for the financial year ended 31 December 2021. 

 Meetings Attendance Record
 (1 January to 31 December 2021)
Director BOD (1) AC (2) RMC (3) NCC (4)

 No. of Meetings Held in 2021
 11 5 6 8
Mark Fordyce Hart 11 5 6 8
Mr Usman Ahmed 11 - - -
Datuk Ali bin Abdul Kadir 10 4 - 8
Philip Tan Puay Koon 11 - 6 8
Datuk Bazlan bin Osman (5) 11 5 6 -
Terence Kent Cuddyre (6) 5 2 3 3

(1) Board of Directors (BOD)
(2) Audit Committee (AC)
(3) Risk Management Committee (RMC)
(4) Nominations and Compensation Committee (NCC)
(5) Datuk Bazlan bin Osman resigned as Director and ceased as Chairman of AC and 

member of RMC on 3 January 2022.   
(6) Mr. Terence Kent Cuddyre stepped down as Board Chairman on 13 June 2021 

and ceased as member of AC, RMC and NCC on 23 June 2021.

There are six (6) scheduled Board meetings each year. 

Ad-hoc meetings are also held when necessary. There 

were five (5) ad-hoc Board meetings held in 2021. All 

the Board meetings were conducted virtually to 

minimise physical interactions, amid the continuing 

COVID-19 situation. 

For the Board meetings, the Directors are provided with 

an agenda, discussion decks on the Bank’s financial 

performance, risk management reports, budgets, new 

business initiatives, Board committees' meeting minutes 

and updates on industry regulations or policy changes. 

The Board also receives business presentations on 

topical matters, subject to such requests.

The Board meeting agenda and discussion decks are 

distributed to all Directors prior to the scheduled 

meetings to grant them sufficient time to review all 

materials and issues that will be discussed during the 

meeting. This procedure goes a long way in ensuring 

that all Board meeting discussions as well as decisions 

made/taken are meaningful and based on accurate 

facts and figures.

The Chairman promotes open and frank debates by all 

Directors at every Board meeting. If there is a conflict 

of interest, the Director in question will declare his 

interest and recuse himself from the discussions and 

abstain from participating in any Board decision. 

Directors have the discretion to engage external 

advisers. In-house subject matter experts may also be 

invited to present key topics to the Board.

The proceedings of all Board meetings are taken down 

as official minutes and the meeting minutes are later 

circulated for the Directors’ perusal prior to 

confirmation during the following meetings. 

Director Independence and Length of Service 

The Nominations and Compensation Committee 

determines the Directors’ independence based on the 

criteria set out in BNM Corporate Governance Policy. 

Under BNM Corporate Governance Policy, a Director is 

considered independent if he is independent from 

substantial shareholders, management and significant 

business or other contractual relationships and if the 

Director has not served on the Board for a continuous 

period of nine (9) years or longer.

With the exception of the two (2) executive Directors, 

all current non-executive Directors (Mr. Mark Fordyce 

Hart, Datuk Ali bin Abdul Kadir and Mr. Philip Tan Puay 

Koon) are considered to be independent from 

management relationships with the Bank, substantial 

shareholder and significant business or other 

contractual relationship with the Bank. All 

non-executive Directors have served fewer than nine 

(9) years on the Board. The Bank has satisfied the 

requirement under BNM Corporate Governance Policy 

that majority of the Directors must be independent, and 

has also satisfied the BNM requirement that the Board 

Chairman must be an independent director if the Bank 

has more than one executive director.

Director Training and On-going Development

The Nominations and Compensation Committee exercises 

oversight of the training and continuous development 

programme for Directors and ensures that Directors 

undergo the relevant mandatory training programmes for 

directors of a licensed financial institution. 

Except for Mr. Abhijit Dattanand Kumta who is newly 

appointed to the Board, all the other Directors of the 

Bank have completed the mandatory Financial 

Institutions Directors’ Education Programme and the 

Islamic Finance for Board Programme. Mr. Kumta has 

undergone orientation tailored to his circumstances as 

he, as a Citi-affiliated Director, already has familiarity 

with the Bank’s business, risk and control environment.

The Bank organises briefing sessions for Directors 

given by members of senior management or subject 

matter experts on the various businesses of the Bank 

and its supporting functions. In addition, a training 

budget is being set aside to provide the Directors with 

the opportunity to attend webinars, seminars, or 

forums that are conducted by external professionals. 

Training topics are selected by the Board members 

based on relevance. Board members also contribute by 

highlighting areas of interest and possible topics.

In 2021, Citi’s franchise management team had 

organised training calls on a number of important 

topics relevant to today’s risk landscape and Citi’s 

activities, which included, inter-alia, climate risk 

programme, digital policy strategy and advisory, US 

Consent Orders, Citi’s transformation programme, 

updates on Citi’s businesses and cultural conditions 

initiatives.  There were briefing sessions attended by 

Directors on anti-money laundering and counter 

financing of terrorism, liquidity risk, credit risk appetite 

framework for the Consumer banking business and 

wholesale credit risk.

Evaluation of Board Performance

The Board and the Board committees assess their 

performance annually. The results of these 

self-assessments are discussed and reviewed by the 

Nominations and Compensation Committee, which then 

makes its report to the Board on area of concerns 

where applicable.  The Nomination and Compensation 

Committee further reviewed the Chief Executive 

Officer’s performance as part of the annual review. 

Individual Director conducts peer review to assess each 

Director’s continuing suitability for office and the 

results of the individual Director’s evaluation are 

reported to the Chairman of the Board.

The annual evaluation process is useful in allowing the 

Board to evaluate its effectiveness and to provide 

Directors with a formal forum to make suggestions for 

improvement.

On annual basis, all Directors will also be requested to 

complete fit and proper declarations confirming their 

fit and proper status.

BOARD COMMITTEES

The Board has established several Board committees to 

assist the Board in fulfilling its diverse range of 

responsibilities. 

The committee members are appointed by the Board 

based on recommendation of the Nominations and 

Compensation Committee. 

Each committee has its own written charter approved by 

the Board, clearly outlining the mission and 

responsibilities of the respective committees as well as 

qualifications for committee membership, procedures 

for committee member appointment and removal, 

committee structure, operations and reporting to the 

Board. The Board monitors the responsibilities 

delegated to the Board committees to ensure proper and 

effective oversight and control of the Bank’s activities.

The agenda for each committee meeting is furnished to 

all Directors in advance of the meeting, and each 

Director may attend any meeting of any committee, 

whether or not he is a member of that committee. Each 

Board committee maintains records of all its meetings, 

including discussions on key deliberations and 

decisions taken.

The Board and each committee have the power to hire 

independent legal, financial or other advisors, as they 

may deem necessary.

Pursuant to BNM Corporate Governance policy, the 

following prescribed committees have been set up in 

the Bank:

■ Audit Committee

■ Nominations and Compensation Committee

■ Risk Management Committee

Audit Committee

Composition

The Audit Committee was established in 1994. As at the 

date of this report, all the Audit Committee members 

are independent non-executive Directors of the Bank.

The Audit Committee comprises three (3) Directors, 

Datuk Ali bin Abdul Kadir (Chairman), Mr. Philip Tan 

Puay Koon and Mr. Mark Fordyce Hart. 

The changes to the Audit Committee in 2021 and 2022 

were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Audit Committee upon retiring from the Board 

on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as the Chairman of 

the Audit Committee upon resignation from the 

Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as Chairman of 

the Audit Committee on 3 January 2022.

(iv) Mr. Philip Tan Puay Koon appointed as a member of 

the Audit Committee on 3 January 2022.

Audit Committee Charter

The Board has approved the written charter for the 

Audit Committee. 

The purpose of the Audit Committee is to assist the 

Board in fulfilling its oversight responsibility relating to 

(i) the integrity of the Bank’s financial statements, 

financial reporting process and systems of internal 

accounting and financial controls; (ii) the performance 

of the Bank’s internal audit function (“Internal Audit”); 

(iii) the Bank’s compliance with legal and regulatory 

requirements; and (iv) the fulfillment of the other 

responsibilities set out in the Audit Committee Charter 

(“Charter”).

While the Audit Committee has the responsibilities and 

powers set forth in the Charter, it is not the duty of the 

Audit Committee to (a) plan or conduct integrated audits 

which is the responsibility of the Independent Auditors 

or (b) to determine that the Bank’s financial statements 

and disclosures are complete and accurate and are in 

accordance with generally accepted accounting 

principles and applicable rules and regulations, which is 

the responsibility of the management. The Committee 

may take into consideration the Independent Auditor’s 

views and matters communicated to it by the 

Independent Auditors when reporting to the Board.

The Audit Committee shall have full discretion to call on 

any staff of the Bank for explanation, authority to 

investigate any matter within its terms of reference, 

reasonable resources which are required to perform its 

duties, and full and unrestricted access to any 

information pertaining to the Bank.

The Audit Committee also shall have the authority, to 

the extent it deems necessary or appropriate, to retain 

special legal, accounting, or other consultants to advise 

the Audit Committee. 

The Bank shall provide funding, as recommended by the 

Audit Committee, for payment of compensation to the 

Independent Auditors and to any advisors or 

consultants engaged by the Committee for services 

relating to the Bank.

The Audit Committee’s main duties and responsibilities 

are as follows:

Financial Statements and Disclosure Matters

(a) Review with management the Bank’s financial 
results, review and discuss with management and 
the Independent Auditors the annual audited 
financial statements of the Bank.  

(b) Review the accuracy and adequacy of the 
chairman's statement in the Directors' report, 
corporate governance disclosures, interim 
financial reports and preliminary announcements in 
relation to the preparation of financial statements.

(c) Review and discuss with management (1) any 
significant deficiencies or material weaknesses in 
the design or operation of the Bank’s internal 
control over financial reporting, and (2) any fraud, 
whether or not material, involving management or 
other employees who have a significant role in the 
Bank’s internal control.

(d) Review and discuss periodically reports from the 
Independent Auditors on, among other things:

 ■ Critical accounting policies and estimates and 
practices to be used;

 ■ Alternative treatments of the Bank’s financial 
information in conformance with locally 
accepted accounting principles;

 ■ Significant unusual transactions;

 ■ New accounting pronouncements;

 ■ Schedules of uncorrected audit misstatements;

 ■ Other material written communications 
between the Independent Auditors and 
management, such as any management letter 
and the Bank’s response to such letter or 
schedule of unadjusted differences; and

 ■ Difficulties encountered in the course of the 
audit work, including any restrictions on the 
scope of activities or access to requested 
information, any significant disagreements with 
management, and communications between the 
audit team and the audit firm’s national office, 
(if relevant), with respect to difficult auditing or 
accounting issues presented by the 
engagement as it relates to the Bank.

(e) Review and discuss with management and the 

Independent Auditors, at least annually:

 ■ Developments and issues with respect to loan 
loss reserves and other reserves;

 ■ Regulatory and accounting initiatives, as well 
as off-balance sheet structures, and their 
effect on the Bank's financial statements; and

 ■ Accounting policies used in the preparation of 
the Bank's financial statements and, in 
particular, those policies for which management 
is required to exercise discretion or judgement 
regarding the implementation thereof.

(f) Review with management its evaluation of the 
Bank's internal control structure and procedures 
for financial reporting and review periodically, but 
in no event less frequently than annually, 
management's conclusions about the efficacy of 

such internal controls and procedures, including 
any significant deficiencies or material 
weaknesses in such controls and procedures.

(g) Annually review and discuss with management and 
the Independent Auditors (1) management's 
assessment of the effectiveness of the Bank's 
internal control structure and procedures for 
financial reporting and (2) the Independent 
Auditors' report on the effectiveness of the Bank's 
internal control over financial reporting.

(h) Ensure that prior to publication of the annual 
report, a complete review is done to comply with 
the regulatory requirements.

(i) To monitor related party transactions and conflict 
of interest situation that may arise within the Bank 
including any transactions, procedure or course of 
conduct that raises questions on management 
integrity.

Oversight of the Bank’s Relationship with the 

Independent Auditors

(a) Make recommendations to the Board on the 
appointment, removal and remuneration of the 
Independent Auditors.

(b) Monitor and assess the independence of the 
Independent Auditors including by approving the 
provision of non-audit services by the Independent 
Auditors.

(c) Review and discuss the scope and plan of the 
independent audit.

(d) Maintain regular, timely, open and honest 
communication with the Independent Auditors, 
and requiring the Independent Auditors to report 
on significant matters.

(e) Monitor and assess the effectiveness of the 
independent audit, including by meeting with the 
Independent Auditors without the presence of 
senior management at least annually.

(f) Ensure the senior management is taking necessary 
actions in a timely manner to address external 
audit findings and recommendations.

Oversight of Internal Audit

(a) In consultation with the Chief Auditor of Citigroup 
or his/her designee, review and recommend to the 
Board for approval the appointment and 
replacement of the Chief Internal Auditor who 
shall report directly to the Audit Committee and to 
the Chief Auditor of Citigroup or his/her designee; 
and, in consultation with the Chief Auditor of 
Citigroup or his/her designee discuss the Chief 
Internal Auditor’s base compensation, 
adjustments and incentive compensation.

(b) Review and discuss any significant Internal Audit 
findings that have been reported to management, 
management’s responses, and the progress of the 
related corrective action plans.

(c) Review and evaluate on at least an annual basis 
the adequacy of the work performed by the Chief 
Internal Auditor and Internal Audit, and ensure 
that Internal Audit is independent and has 
adequate resources to fulfill its duties, including 
implementation of the annual audit plan.

(d) Review on at least on bi-annual basis the 
effectiveness of the internal technology audit 
function.

(e) Approve all significant aspects of outsourcing 
arrangements for Internal Audit. Internal Audit will 
retain oversight of its outsourced arrangements and 
will report identified audit deficiencies in a manner 
consistent with those provided by Internal Audit.

(f) Review and recommend the Internal Audit Charter 
to the Board for approval.

Compliance and Regulatory Oversight Responsibilities

(a) Review and discuss with management, at least 
annually the Bank’s major financial risk exposures 
and the steps management has taken to monitor 
and control such exposures.

(b) Receive and discuss reports from management on 
a quarterly and as needed basis relating to: 

 ■ Regulatory and fiduciary compliance

 ■ Significant reported ethics violations 

 ■ Compliance with regulatory internal control 
and compliance reporting requirements

 ■ Business resumption and contingency 
planning, including disaster recovery

 ■ Fraud and operating losses 

 ■ Internal and external fraud incidents, including 
associated control enhancements and 
remediation plans 

 ■ Technology, information security and 
cybersecurity

(c) Monitor the Board members' compliance with the 
Board's conflicts of interest policy.

In 2021, the Audit Committee held separate discussion 

sessions with Internal Audit and the Independent 

Auditors without the presence of management.

Audit Committee members keep abreast of changes to 

accounting standards and issues which have a direct 

impact on financial statements through briefings and 

updates by the Independent Auditors and the Finance 

function.  

Nominations and Compensation Committee

Composition

The Nominating Committee was established in 2006. It 

was subsequently renamed to Nominations and 

Compensation Committee in 2016.  

As at the date of this report, all the Nominations and 

Compensation Committee members are independent 

non-executive Directors of the Bank.

The Nominations and Compensation Committee 

comprises three (3) Directors, Datuk Ali bin Abdul Kadir 

(Chairman), Mr. Philip Tan Puay Koon and Mr. Mark Fordyce 

Hart. Mr. Terence Kent Cuddyre ceased as a member of 

the Nominations and Compensation Committee upon 

retiring from the Board on 23 June 2021. 

Nominations and Compensation Committee Charter

The Board has approved the written charter for the 

Nominations and Compensation Committee.

The main objective of the Nominations and 

Compensation Committee is to provide a formal and 

transparent procedure for the appointment of directors 

as well as assessing the effectiveness of individual 

directors, the Board committees, the Board as a whole 

and also the performance of the Chief Executive Officer 

along with other key senior management staff. The 

Nominations and Compensation Committee provides 

oversight with respect to the Bank’s compliance with 

bank regulatory guidance governing the Bank’s 

remuneration system.

The Nominations and Compensation Committee’s main 

responsibilities are as follows:

■ Review and assess the adequacy of the Bank's 

Code of Conduct and other internal policies and 

guidelines and monitor that the principles 

described therein are being incorporated into the 

Bank's culture and business practices.

■ Establish the minimum requirements for the Board, 

i.e. required mix of skills, experience, qualification 

and other core competencies required of a 

Director. The Committee is also responsible for 

establishing minimum requirements for the CEO. 

The requirements and criteria should be approved 

by the full Board.

■ Review the appropriateness of the size of the 

Board relative to its various responsibilities. 

Review the overall composition of the Board, 

taking into consideration factors such as business 

experience and specific areas of expertise of each 

Board member and make recommendations to the 

Board as necessary.

■ Review and assess that the Directors do not have 

any directorship(s) that could potentially result in 

conflict of interest(s).

■ Recommend to the Board the number, identify 

responsibilities of Board committees and the Chair 

and members of each committee. This includes 

advising the Board on committee appointments 

and removal from committees or from the Board, 

rotation of the committee members and Chairs and 

committee structures and operations.

■ Assist the Board in developing criteria to identify 

and select qualified individuals who may be 

nominated for election to the Board, which shall 

reflect, at a minimum, all applicable laws, rules and 

governing regulations. This includes assessing 

Directors for re-appointment before an application 

for approval is submitted to BNM. The actual 

decision as to who shall be nominated should be 

the responsibility of the full Board.

■ As the need arises to fill vacancies, actively seek 

individuals qualified to become Board members for 

recommendation to the Board.

■ Periodically review and recommend to the Board 

the compensation structure for non-executive 

directors for Board and committee service.

■ Recommend to the Board the removal of a 

Director/CEO from the Board/management, if the 

Director/CEO is ineffective, errant and negligent in 

discharging his responsibilities.

■ Annually assess the effectiveness of the Board of 

Directors as a whole in meeting its responsibilities 

and the contribution of each Director to the 

effectiveness of the Board, the contribution of the 

Board's various committees and the performance 

of the CEO.

■ Leveraging on the Bank’s Performance 

Management and Talent Inventory development 

process in overseeing the appointment, 

management succession planning and 

performance evaluation of key senior management 

officers, except that (as recommended by BNM) the 

Committee shall play an active role in reviewing 

and recommending the nominees for the position 

of CEO, Chief Compliance Officer, Chief Risk Officer 

and Chief Internal Auditor.

■ Support the Board in actively overseeing the 

design and operation of the Bank’s remuneration 

system.

■ Assess annually to ensure the Directors and key 

senior management officers are not disqualified 

under the Financial Services Act 2013.

■ Plan and ensure all Directors receive appropriate 

and continuous training programme in order to 

keep abreast with the latest developments in the 

industry.

■ Perform any other duties and responsibilities 

expressly delegated to the Nominations and 

Compensation Committee by the Board from time 

to time.

Risk Management Committee

Composition

The Risk Management Committee was established in 

2006. As at the date of this report, all the Risk 

Management Committee members are independent 

non-executive Directors of the Bank.

The Risk Management Committee comprises three (3) 

Directors, Mr. Philip Tan Puay Koon (Chairman), Datuk 

Ali bin Abdul Kadir and Mr. Mark Fordyce Hart. 

The changes to the Risk Management Committee in 

2021 and 2022 were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Risk Management Committee upon retiring 

from the Board on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as a member of 

the Risk Management Committee upon resignation 

from the Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as a member 

of the Risk Management Committee on 3 January 

2022.

Risk Management Committee Charter

The Board has approved the written charter for the 

Risk Management Committee.

The main objective of the Risk Management Committee 

is to oversee the senior management's activities in 

managing credit, market, liquidity, operational, legal, 

reputational and certain other risks while ensuring 

robust risk management processes are properly in 

place and functioning well.

The Risk Management Committee's main 

responsibilities are as follows:

Oversight of Overall Risk Management

(a) As the Bank falls under the global structure of 

Citigroup Inc., the Risk Management Committee 

reviews the adoption of Citi’s1 risk management 

strategies, policies and risk tolerance and 

recommends for the Board’s approval.

(b) Discuss with management the Bank's major credit, 

market, liquidity and operational risk exposures 

and steps that the management has taken to 

monitor and control such exposures, including 

significant processes for the Bank's risk 

assessment and risk management.

(c) Assess the adequacy of risk management policies 

and framework in identifying, measuring, 

monitoring and controlling risks and the extent to 

which these are operating effectively.

(d) Ensure infrastructure, resources and systems are 

in place for risk management, i.e. ensure that staff 

responsible for implementing risk management 

systems perform those duties independently of the 

Bank's risk taking activities.

(e) Annually review and consider for approval the 

Bank’s credit risk framework. 

(f) Periodic review of management reports on risk 

exposure, risk portfolio, composition and other risk 

management activities.

(g) Review periodically with management, including 

independent Risk Officer, Chief Compliance Officer 

and Legal Counsel, any correspondence with or 

action by, regulators or governmental agencies, 

any material legal affairs of the Bank and the 

Bank's compliance with applicable laws and 

regulations.

(h) Review the risk strategy and recommend the risk 

appetite to the Board for approval.

(i) Provide oversight to the strategic forecasting and 

stress testing processes including forecasting 

framework, models and non-model analyses and 

forecast results.

Oversight of Market Risk and Risks Related to Capital 

Management

(a) Review the Bank’s balance sheet, capital, funding, 

interest rate and liquidity management framework.

(b) Review reports from management concerning the 

Bank’s regulatory capital levels and capital 

structure and metrics, as well as sufficiency relative 

to management’s and/or regulatory standards.

Other duties

(a) Ensure that the Bank’s Chief Risk Officer (“CRO”) 

reports and has direct and unimpeded access to 

the Risk Management Committee. 

(b) Review and recommend to the Board for approval 

with respect to the appointment, transfer, removal, 

or other changes to the CRO position.

(c) Provide oversight over technology-related matters, 

including the review of technology-related 

frameworks for Board’s approval and ensure that 

risk assessments undertaken in relation to material 

technology applications submitted to the Bank are 

robust and comprehensive.

(d) To perform any other duties or responsibilities 

expressly delegated to the Risk management 

Committee by the Board from time to time.

1 ‘Citi’ means Citigroup Inc and/or Citibank Berhad
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STATEMENT OF CORPORATE 
GOVERNANCE

INTRODUCTION

Citibank Berhad (“the Bank”) aspires to the highest 

standards of corporate governance and ethical conduct: 

doing what we say; reporting results with accuracy and 

transparency; and maintaining full compliance with the laws, 

rules and regulations that govern the Bank’s businesses. 

The Bank is wholly-owned by Citigroup Holding 

(Singapore) Pte Ltd and is ultimately owned by Citigroup, 

Inc. (“Citigroup”). Since 1 July 1994, the Bank has been 

licensed by the Minister of Finance Malaysia as a licensed 

financial institution to engage in banking business in 

Malaysia. As a Malaysia-incorporated financial institution, 

the Bank’s corporate governance practices have to 

comply with Bank Negara Malaysia’s (“BNM”) policy 

document on Corporate Governance issued on 3 August 

2016 (“BNM Corporate Governance Policy”).

BOARD GOVERNANCE

Board Composition

A number of directorship changes occurred in the 

course of 2021 and 2022. Mr. Terence Kent Cuddyre 

stepped down as Board Chairman on 13 June 2021 and 

retired as Director at the 2021 annual general meeting 

held on 23 June 2021. Mr. Mark Fordyce Hart was 

appointed as Board Chairman on 18 August 2021. Mr. 

Abhijit Dattanand Kumta was appointed as Director on 

3 January 2022 and Datuk Bazlan bin Osman resigned 

on the same date after obtaining approvals from BNM.

Following these changes, the Board of Directors (“Board”) 

of the Bank now comprises five (5) members as follows:

Mr. Mark Fordyce Hart
Independent Non-Executive Director/Chairman

Mr. Usman Ahmed
Non-Independent Executive Director/Chief Executive Officer

Mr. Abhijit Dattanand Kumta
Non-Independent Executive Director

Datuk Ali bin Abdul Kadir
Independent Non-Executive Director

Mr. Philip Tan Puay Koon
Independent Non-Executive Director

Two (2) Directors are executive Directors and three (3) 

Directors are independent non-executive Directors. Two 

(2) Directors are Malaysia citizens. The two (2) 

executive Directors are Mr. Usman Ahmed and Mr. 

Abhijit Dattanand Kumta. Mr. Usman Ahmed is the 

Bank’s Chief Executive Officer (“CEO”), while Mr. Abhijit 

Dattanand Kumta is the Managing Director, Operations 

and Technology for Citi Singapore. 

The Bank considers its present Board size to be 

appropriate for its current operations.

More information on the Directors are set out on pages 

11 to 15 of this report.

Roles And Responsibilities

The Board has formalised the division of responsibilities 

between the Board and the Bank’s management.

The primary responsibility of the Board is to provide 

effective governance over the Bank’s affairs for the 

benefit of its shareholders, and to consider the interests 

of its diverse constituencies, including customers, 

employees, suppliers and the local community. 

Working in consultation with the Bank’s management 

team, the Board provides oversight for the overall 

management of the Bank’s business. As the Bank is a 

wholly-owned subsidiary, the organisational structure 

of the Bank is determined by Citigroup based on its 

corporate objectives. The Board is kept informed of the 

organisational structure and its feedback is taken back 

to group level for consideration. The Board reviews and 

approves the strategic business plans set by Citigroup 

for the Bank and has overall responsibility for risk 

management, financial reporting and corporate 

governance issues. Matters that specifically require 

Board approval include the financial statements and 

the acquisition and disposal of businesses.

The Board also ensures that the Bank upholds 

Citigroup’s core values including the values set out in 

Citigroup’s Code of Conduct and the Code of Ethics for 

Financial Professionals, and adopts Citi policies to 

comply with the laws, rules and regulations that govern 

Citi’s business operations.

In addition, the Board carries out various other functions 

and responsibilities as stipulated in the guidelines, 

policies and directives issued by BNM from time to time.

Board Meetings And Activities

The table below sets out the meetings attendance 

record for the financial year ended 31 December 2021. 

 Meetings Attendance Record
 (1 January to 31 December 2021)
Director BOD (1) AC (2) RMC (3) NCC (4)

 No. of Meetings Held in 2021
 11 5 6 8
Mark Fordyce Hart 11 5 6 8
Mr Usman Ahmed 11 - - -
Datuk Ali bin Abdul Kadir 10 4 - 8
Philip Tan Puay Koon 11 - 6 8
Datuk Bazlan bin Osman (5) 11 5 6 -
Terence Kent Cuddyre (6) 5 2 3 3

(1) Board of Directors (BOD)
(2) Audit Committee (AC)
(3) Risk Management Committee (RMC)
(4) Nominations and Compensation Committee (NCC)
(5) Datuk Bazlan bin Osman resigned as Director and ceased as Chairman of AC and 

member of RMC on 3 January 2022.   
(6) Mr. Terence Kent Cuddyre stepped down as Board Chairman on 13 June 2021 

and ceased as member of AC, RMC and NCC on 23 June 2021.

There are six (6) scheduled Board meetings each year. 

Ad-hoc meetings are also held when necessary. There 

were five (5) ad-hoc Board meetings held in 2021. All 

the Board meetings were conducted virtually to 

minimise physical interactions, amid the continuing 

COVID-19 situation. 

For the Board meetings, the Directors are provided with 

an agenda, discussion decks on the Bank’s financial 

performance, risk management reports, budgets, new 

business initiatives, Board committees' meeting minutes 

and updates on industry regulations or policy changes. 

The Board also receives business presentations on 

topical matters, subject to such requests.

The Board meeting agenda and discussion decks are 

distributed to all Directors prior to the scheduled 

meetings to grant them sufficient time to review all 

materials and issues that will be discussed during the 

meeting. This procedure goes a long way in ensuring 

that all Board meeting discussions as well as decisions 

made/taken are meaningful and based on accurate 

facts and figures.

The Chairman promotes open and frank debates by all 

Directors at every Board meeting. If there is a conflict 

of interest, the Director in question will declare his 

interest and recuse himself from the discussions and 

abstain from participating in any Board decision. 

Directors have the discretion to engage external 

advisers. In-house subject matter experts may also be 

invited to present key topics to the Board.

The proceedings of all Board meetings are taken down 

as official minutes and the meeting minutes are later 

circulated for the Directors’ perusal prior to 

confirmation during the following meetings. 

Director Independence and Length of Service 

The Nominations and Compensation Committee 

determines the Directors’ independence based on the 

criteria set out in BNM Corporate Governance Policy. 

Under BNM Corporate Governance Policy, a Director is 

considered independent if he is independent from 

substantial shareholders, management and significant 

business or other contractual relationships and if the 

Director has not served on the Board for a continuous 

period of nine (9) years or longer.

With the exception of the two (2) executive Directors, 

all current non-executive Directors (Mr. Mark Fordyce 

Hart, Datuk Ali bin Abdul Kadir and Mr. Philip Tan Puay 

Koon) are considered to be independent from 

management relationships with the Bank, substantial 

shareholder and significant business or other 

contractual relationship with the Bank. All 

non-executive Directors have served fewer than nine 

(9) years on the Board. The Bank has satisfied the 

requirement under BNM Corporate Governance Policy 

that majority of the Directors must be independent, and 

has also satisfied the BNM requirement that the Board 

Chairman must be an independent director if the Bank 

has more than one executive director.

Director Training and On-going Development

The Nominations and Compensation Committee exercises 

oversight of the training and continuous development 

programme for Directors and ensures that Directors 

undergo the relevant mandatory training programmes for 

directors of a licensed financial institution. 

Except for Mr. Abhijit Dattanand Kumta who is newly 

appointed to the Board, all the other Directors of the 

Bank have completed the mandatory Financial 

Institutions Directors’ Education Programme and the 

Islamic Finance for Board Programme. Mr. Kumta has 

undergone orientation tailored to his circumstances as 

he, as a Citi-affiliated Director, already has familiarity 

with the Bank’s business, risk and control environment.

The Bank organises briefing sessions for Directors 

given by members of senior management or subject 

matter experts on the various businesses of the Bank 

and its supporting functions. In addition, a training 

budget is being set aside to provide the Directors with 

the opportunity to attend webinars, seminars, or 

forums that are conducted by external professionals. 

Training topics are selected by the Board members 

based on relevance. Board members also contribute by 

highlighting areas of interest and possible topics.

In 2021, Citi’s franchise management team had 

organised training calls on a number of important 

topics relevant to today’s risk landscape and Citi’s 

activities, which included, inter-alia, climate risk 

programme, digital policy strategy and advisory, US 

Consent Orders, Citi’s transformation programme, 

updates on Citi’s businesses and cultural conditions 

initiatives.  There were briefing sessions attended by 

Directors on anti-money laundering and counter 

financing of terrorism, liquidity risk, credit risk appetite 

framework for the Consumer banking business and 

wholesale credit risk.

Evaluation of Board Performance

The Board and the Board committees assess their 

performance annually. The results of these 

self-assessments are discussed and reviewed by the 

Nominations and Compensation Committee, which then 

makes its report to the Board on area of concerns 

where applicable.  The Nomination and Compensation 

Committee further reviewed the Chief Executive 

Officer’s performance as part of the annual review. 

Individual Director conducts peer review to assess each 

Director’s continuing suitability for office and the 

results of the individual Director’s evaluation are 

reported to the Chairman of the Board.

The annual evaluation process is useful in allowing the 

Board to evaluate its effectiveness and to provide 

Directors with a formal forum to make suggestions for 

improvement.

On annual basis, all Directors will also be requested to 

complete fit and proper declarations confirming their 

fit and proper status.

BOARD COMMITTEES

The Board has established several Board committees to 

assist the Board in fulfilling its diverse range of 

responsibilities. 

The committee members are appointed by the Board 

based on recommendation of the Nominations and 

Compensation Committee. 

Each committee has its own written charter approved by 

the Board, clearly outlining the mission and 

responsibilities of the respective committees as well as 

qualifications for committee membership, procedures 

for committee member appointment and removal, 

committee structure, operations and reporting to the 

Board. The Board monitors the responsibilities 

delegated to the Board committees to ensure proper and 

effective oversight and control of the Bank’s activities.

The agenda for each committee meeting is furnished to 

all Directors in advance of the meeting, and each 

Director may attend any meeting of any committee, 

whether or not he is a member of that committee. Each 

Board committee maintains records of all its meetings, 

including discussions on key deliberations and 

decisions taken.

The Board and each committee have the power to hire 

independent legal, financial or other advisors, as they 

may deem necessary.

Pursuant to BNM Corporate Governance policy, the 

following prescribed committees have been set up in 

the Bank:

■ Audit Committee

■ Nominations and Compensation Committee

■ Risk Management Committee

Audit Committee

Composition

The Audit Committee was established in 1994. As at the 

date of this report, all the Audit Committee members 

are independent non-executive Directors of the Bank.

The Audit Committee comprises three (3) Directors, 

Datuk Ali bin Abdul Kadir (Chairman), Mr. Philip Tan 

Puay Koon and Mr. Mark Fordyce Hart. 

The changes to the Audit Committee in 2021 and 2022 

were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Audit Committee upon retiring from the Board 

on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as the Chairman of 

the Audit Committee upon resignation from the 

Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as Chairman of 

the Audit Committee on 3 January 2022.

(iv) Mr. Philip Tan Puay Koon appointed as a member of 

the Audit Committee on 3 January 2022.

Audit Committee Charter

The Board has approved the written charter for the 

Audit Committee. 

The purpose of the Audit Committee is to assist the 

Board in fulfilling its oversight responsibility relating to 

(i) the integrity of the Bank’s financial statements, 

financial reporting process and systems of internal 

accounting and financial controls; (ii) the performance 

of the Bank’s internal audit function (“Internal Audit”); 

(iii) the Bank’s compliance with legal and regulatory 

requirements; and (iv) the fulfillment of the other 

responsibilities set out in the Audit Committee Charter 

(“Charter”).

While the Audit Committee has the responsibilities and 

powers set forth in the Charter, it is not the duty of the 

Audit Committee to (a) plan or conduct integrated audits 

which is the responsibility of the Independent Auditors 

or (b) to determine that the Bank’s financial statements 

and disclosures are complete and accurate and are in 

accordance with generally accepted accounting 

principles and applicable rules and regulations, which is 

the responsibility of the management. The Committee 

may take into consideration the Independent Auditor’s 

views and matters communicated to it by the 

Independent Auditors when reporting to the Board.

The Audit Committee shall have full discretion to call on 

any staff of the Bank for explanation, authority to 

investigate any matter within its terms of reference, 

reasonable resources which are required to perform its 

duties, and full and unrestricted access to any 

information pertaining to the Bank.

The Audit Committee also shall have the authority, to 

the extent it deems necessary or appropriate, to retain 

special legal, accounting, or other consultants to advise 

the Audit Committee. 

The Bank shall provide funding, as recommended by the 

Audit Committee, for payment of compensation to the 

Independent Auditors and to any advisors or 

consultants engaged by the Committee for services 

relating to the Bank.

The Audit Committee’s main duties and responsibilities 

are as follows:

Financial Statements and Disclosure Matters

(a) Review with management the Bank’s financial 
results, review and discuss with management and 
the Independent Auditors the annual audited 
financial statements of the Bank.  

(b) Review the accuracy and adequacy of the 
chairman's statement in the Directors' report, 
corporate governance disclosures, interim 
financial reports and preliminary announcements in 
relation to the preparation of financial statements.

(c) Review and discuss with management (1) any 
significant deficiencies or material weaknesses in 
the design or operation of the Bank’s internal 
control over financial reporting, and (2) any fraud, 
whether or not material, involving management or 
other employees who have a significant role in the 
Bank’s internal control.

(d) Review and discuss periodically reports from the 
Independent Auditors on, among other things:

 ■ Critical accounting policies and estimates and 
practices to be used;

 ■ Alternative treatments of the Bank’s financial 
information in conformance with locally 
accepted accounting principles;

 ■ Significant unusual transactions;

 ■ New accounting pronouncements;

 ■ Schedules of uncorrected audit misstatements;

 ■ Other material written communications 
between the Independent Auditors and 
management, such as any management letter 
and the Bank’s response to such letter or 
schedule of unadjusted differences; and

 ■ Difficulties encountered in the course of the 
audit work, including any restrictions on the 
scope of activities or access to requested 
information, any significant disagreements with 
management, and communications between the 
audit team and the audit firm’s national office, 
(if relevant), with respect to difficult auditing or 
accounting issues presented by the 
engagement as it relates to the Bank.

(e) Review and discuss with management and the 
Independent Auditors, at least annually:

 ■ Developments and issues with respect to loan 
loss reserves and other reserves;

 ■ Regulatory and accounting initiatives, as well 
as off-balance sheet structures, and their 
effect on the Bank's financial statements; and

 ■ Accounting policies used in the preparation of 
the Bank's financial statements and, in 
particular, those policies for which management 
is required to exercise discretion or judgement 
regarding the implementation thereof.

(f) Review with management its evaluation of the 
Bank's internal control structure and procedures 
for financial reporting and review periodically, but 
in no event less frequently than annually, 
management's conclusions about the efficacy of 

such internal controls and procedures, including 
any significant deficiencies or material 
weaknesses in such controls and procedures.

(g) Annually review and discuss with management and 
the Independent Auditors (1) management's 
assessment of the effectiveness of the Bank's 
internal control structure and procedures for 
financial reporting and (2) the Independent 
Auditors' report on the effectiveness of the Bank's 
internal control over financial reporting.

(h) Ensure that prior to publication of the annual 
report, a complete review is done to comply with 
the regulatory requirements.

(i) To monitor related party transactions and conflict 
of interest situation that may arise within the Bank 
including any transactions, procedure or course of 
conduct that raises questions on management 
integrity.

Oversight of the Bank’s Relationship with the 

Independent Auditors

(a) Make recommendations to the Board on the 
appointment, removal and remuneration of the 
Independent Auditors.

(b) Monitor and assess the independence of the 
Independent Auditors including by approving the 
provision of non-audit services by the Independent 
Auditors.

(c) Review and discuss the scope and plan of the 
independent audit.

(d) Maintain regular, timely, open and honest 
communication with the Independent Auditors, 
and requiring the Independent Auditors to report 
on significant matters.

(e) Monitor and assess the effectiveness of the 
independent audit, including by meeting with the 
Independent Auditors without the presence of 
senior management at least annually.

(f) Ensure the senior management is taking necessary 
actions in a timely manner to address external 
audit findings and recommendations.

Oversight of Internal Audit

(a) In consultation with the Chief Auditor of Citigroup 
or his/her designee, review and recommend to the 
Board for approval the appointment and 
replacement of the Chief Internal Auditor who 
shall report directly to the Audit Committee and to 
the Chief Auditor of Citigroup or his/her designee; 
and, in consultation with the Chief Auditor of 
Citigroup or his/her designee discuss the Chief 
Internal Auditor’s base compensation, 
adjustments and incentive compensation.

(b) Review and discuss any significant Internal Audit 
findings that have been reported to management, 
management’s responses, and the progress of the 
related corrective action plans.

(c) Review and evaluate on at least an annual basis 

the adequacy of the work performed by the Chief 
Internal Auditor and Internal Audit, and ensure 
that Internal Audit is independent and has 
adequate resources to fulfill its duties, including 
implementation of the annual audit plan.

(d) Review on at least on bi-annual basis the 
effectiveness of the internal technology audit 
function.

(e) Approve all significant aspects of outsourcing 
arrangements for Internal Audit. Internal Audit will 
retain oversight of its outsourced arrangements and 
will report identified audit deficiencies in a manner 
consistent with those provided by Internal Audit.

(f) Review and recommend the Internal Audit Charter 
to the Board for approval.

Compliance and Regulatory Oversight Responsibilities

(a) Review and discuss with management, at least 
annually the Bank’s major financial risk exposures 
and the steps management has taken to monitor 
and control such exposures.

(b) Receive and discuss reports from management on 
a quarterly and as needed basis relating to: 

 ■ Regulatory and fiduciary compliance

 ■ Significant reported ethics violations 

 ■ Compliance with regulatory internal control 
and compliance reporting requirements

 ■ Business resumption and contingency 
planning, including disaster recovery

 ■ Fraud and operating losses 

 ■ Internal and external fraud incidents, including 
associated control enhancements and 
remediation plans 

 ■ Technology, information security and 
cybersecurity

(c) Monitor the Board members' compliance with the 
Board's conflicts of interest policy.

In 2021, the Audit Committee held separate discussion 

sessions with Internal Audit and the Independent 

Auditors without the presence of management.

Audit Committee members keep abreast of changes to 

accounting standards and issues which have a direct 

impact on financial statements through briefings and 

updates by the Independent Auditors and the Finance 

function.  

Nominations and Compensation Committee

Composition

The Nominating Committee was established in 2006. It 

was subsequently renamed to Nominations and 

Compensation Committee in 2016.  

As at the date of this report, all the Nominations and 

Compensation Committee members are independent 

non-executive Directors of the Bank.

The Nominations and Compensation Committee 

comprises three (3) Directors, Datuk Ali bin Abdul Kadir 

(Chairman), Mr. Philip Tan Puay Koon and Mr. Mark Fordyce 

Hart. Mr. Terence Kent Cuddyre ceased as a member of 

the Nominations and Compensation Committee upon 

retiring from the Board on 23 June 2021. 

Nominations and Compensation Committee Charter

The Board has approved the written charter for the 

Nominations and Compensation Committee.

The main objective of the Nominations and 

Compensation Committee is to provide a formal and 

transparent procedure for the appointment of directors 

as well as assessing the effectiveness of individual 

directors, the Board committees, the Board as a whole 

and also the performance of the Chief Executive Officer 

along with other key senior management staff. The 

Nominations and Compensation Committee provides 

oversight with respect to the Bank’s compliance with 

bank regulatory guidance governing the Bank’s 

remuneration system.

The Nominations and Compensation Committee’s main 

responsibilities are as follows:

■ Review and assess the adequacy of the Bank's 

Code of Conduct and other internal policies and 

guidelines and monitor that the principles 

described therein are being incorporated into the 

Bank's culture and business practices.

■ Establish the minimum requirements for the Board, 

i.e. required mix of skills, experience, qualification 

and other core competencies required of a 

Director. The Committee is also responsible for 

establishing minimum requirements for the CEO. 

The requirements and criteria should be approved 

by the full Board.

■ Review the appropriateness of the size of the 

Board relative to its various responsibilities. 

Review the overall composition of the Board, 

taking into consideration factors such as business 

experience and specific areas of expertise of each 

Board member and make recommendations to the 

Board as necessary.

■ Review and assess that the Directors do not have 

any directorship(s) that could potentially result in 

conflict of interest(s).

■ Recommend to the Board the number, identify 

responsibilities of Board committees and the Chair 

and members of each committee. This includes 

advising the Board on committee appointments 

and removal from committees or from the Board, 

rotation of the committee members and Chairs and 

committee structures and operations.

■ Assist the Board in developing criteria to identify 

and select qualified individuals who may be 

nominated for election to the Board, which shall 

reflect, at a minimum, all applicable laws, rules and 

governing regulations. This includes assessing 

Directors for re-appointment before an application 

for approval is submitted to BNM. The actual 

decision as to who shall be nominated should be 

the responsibility of the full Board.

■ As the need arises to fill vacancies, actively seek 

individuals qualified to become Board members for 

recommendation to the Board.

■ Periodically review and recommend to the Board 

the compensation structure for non-executive 

directors for Board and committee service.

■ Recommend to the Board the removal of a 

Director/CEO from the Board/management, if the 

Director/CEO is ineffective, errant and negligent in 

discharging his responsibilities.

■ Annually assess the effectiveness of the Board of 

Directors as a whole in meeting its responsibilities 

and the contribution of each Director to the 

effectiveness of the Board, the contribution of the 

Board's various committees and the performance 

of the CEO.

■ Leveraging on the Bank’s Performance 

Management and Talent Inventory development 

process in overseeing the appointment, 

management succession planning and 

performance evaluation of key senior management 

officers, except that (as recommended by BNM) the 

Committee shall play an active role in reviewing 

and recommending the nominees for the position 

of CEO, Chief Compliance Officer, Chief Risk Officer 

and Chief Internal Auditor.

■ Support the Board in actively overseeing the 

design and operation of the Bank’s remuneration 

system.

■ Assess annually to ensure the Directors and key 

senior management officers are not disqualified 

under the Financial Services Act 2013.

■ Plan and ensure all Directors receive appropriate 

and continuous training programme in order to 

keep abreast with the latest developments in the 

industry.

■ Perform any other duties and responsibilities 

expressly delegated to the Nominations and 

Compensation Committee by the Board from time 

to time.

Risk Management Committee

Composition

The Risk Management Committee was established in 

2006. As at the date of this report, all the Risk 

Management Committee members are independent 

non-executive Directors of the Bank.

The Risk Management Committee comprises three (3) 

Directors, Mr. Philip Tan Puay Koon (Chairman), Datuk 

Ali bin Abdul Kadir and Mr. Mark Fordyce Hart. 

The changes to the Risk Management Committee in 

2021 and 2022 were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Risk Management Committee upon retiring 

from the Board on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as a member of 

the Risk Management Committee upon resignation 

from the Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as a member 

of the Risk Management Committee on 3 January 

2022.

Risk Management Committee Charter

The Board has approved the written charter for the 

Risk Management Committee.

The main objective of the Risk Management Committee 

is to oversee the senior management's activities in 

managing credit, market, liquidity, operational, legal, 

reputational and certain other risks while ensuring 

robust risk management processes are properly in 

place and functioning well.

The Risk Management Committee's main 

responsibilities are as follows:

Oversight of Overall Risk Management

(a) As the Bank falls under the global structure of 

Citigroup Inc., the Risk Management Committee 

reviews the adoption of Citi’s1 risk management 

strategies, policies and risk tolerance and 

recommends for the Board’s approval.

(b) Discuss with management the Bank's major credit, 

market, liquidity and operational risk exposures 

and steps that the management has taken to 

monitor and control such exposures, including 

significant processes for the Bank's risk 

assessment and risk management.

(c) Assess the adequacy of risk management policies 

and framework in identifying, measuring, 

monitoring and controlling risks and the extent to 

which these are operating effectively.

(d) Ensure infrastructure, resources and systems are 

in place for risk management, i.e. ensure that staff 

responsible for implementing risk management 

systems perform those duties independently of the 

Bank's risk taking activities.

(e) Annually review and consider for approval the 

Bank’s credit risk framework. 

(f) Periodic review of management reports on risk 

exposure, risk portfolio, composition and other risk 

management activities.

(g) Review periodically with management, including 

independent Risk Officer, Chief Compliance Officer 

and Legal Counsel, any correspondence with or 

action by, regulators or governmental agencies, 

any material legal affairs of the Bank and the 

Bank's compliance with applicable laws and 

regulations.

(h) Review the risk strategy and recommend the risk 

appetite to the Board for approval.

(i) Provide oversight to the strategic forecasting and 

stress testing processes including forecasting 

framework, models and non-model analyses and 

forecast results.

Oversight of Market Risk and Risks Related to Capital 

Management

(a) Review the Bank’s balance sheet, capital, funding, 

interest rate and liquidity management framework.

(b) Review reports from management concerning the 

Bank’s regulatory capital levels and capital 

structure and metrics, as well as sufficiency relative 

to management’s and/or regulatory standards.

Other duties

(a) Ensure that the Bank’s Chief Risk Officer (“CRO”) 

reports and has direct and unimpeded access to 

the Risk Management Committee. 

(b) Review and recommend to the Board for approval 

with respect to the appointment, transfer, removal, 

or other changes to the CRO position.

(c) Provide oversight over technology-related matters, 

including the review of technology-related 

frameworks for Board’s approval and ensure that 

risk assessments undertaken in relation to material 

technology applications submitted to the Bank are 

robust and comprehensive.

(d) To perform any other duties or responsibilities 

expressly delegated to the Risk management 

Committee by the Board from time to time.

1 ‘Citi’ means Citigroup Inc and/or Citibank Berhad
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INTRODUCTION

Citibank Berhad (“the Bank”) aspires to the highest 

standards of corporate governance and ethical conduct: 

doing what we say; reporting results with accuracy and 

transparency; and maintaining full compliance with the laws, 

rules and regulations that govern the Bank’s businesses. 

The Bank is wholly-owned by Citigroup Holding 

(Singapore) Pte Ltd and is ultimately owned by Citigroup, 

Inc. (“Citigroup”). Since 1 July 1994, the Bank has been 

licensed by the Minister of Finance Malaysia as a licensed 

financial institution to engage in banking business in 

Malaysia. As a Malaysia-incorporated financial institution, 

the Bank’s corporate governance practices have to 

comply with Bank Negara Malaysia’s (“BNM”) policy 

document on Corporate Governance issued on 3 August 

2016 (“BNM Corporate Governance Policy”).

BOARD GOVERNANCE

Board Composition

A number of directorship changes occurred in the 

course of 2021 and 2022. Mr. Terence Kent Cuddyre 

stepped down as Board Chairman on 13 June 2021 and 

retired as Director at the 2021 annual general meeting 

held on 23 June 2021. Mr. Mark Fordyce Hart was 

appointed as Board Chairman on 18 August 2021. Mr. 

Abhijit Dattanand Kumta was appointed as Director on 

3 January 2022 and Datuk Bazlan bin Osman resigned 

on the same date after obtaining approvals from BNM.

Following these changes, the Board of Directors (“Board”) 

of the Bank now comprises five (5) members as follows:

Mr. Mark Fordyce Hart
Independent Non-Executive Director/Chairman

Mr. Usman Ahmed
Non-Independent Executive Director/Chief Executive Officer

Mr. Abhijit Dattanand Kumta
Non-Independent Executive Director

Datuk Ali bin Abdul Kadir
Independent Non-Executive Director

Mr. Philip Tan Puay Koon
Independent Non-Executive Director

Two (2) Directors are executive Directors and three (3) 

Directors are independent non-executive Directors. Two 

(2) Directors are Malaysia citizens. The two (2) 

executive Directors are Mr. Usman Ahmed and Mr. 

Abhijit Dattanand Kumta. Mr. Usman Ahmed is the 

Bank’s Chief Executive Officer (“CEO”), while Mr. Abhijit 

Dattanand Kumta is the Managing Director, Operations 

and Technology for Citi Singapore. 

The Bank considers its present Board size to be 

appropriate for its current operations.

More information on the Directors are set out on pages 

11 to 15 of this report.

Roles And Responsibilities

The Board has formalised the division of responsibilities 

between the Board and the Bank’s management.

The primary responsibility of the Board is to provide 

effective governance over the Bank’s affairs for the 

benefit of its shareholders, and to consider the interests 

of its diverse constituencies, including customers, 

employees, suppliers and the local community. 

Working in consultation with the Bank’s management 

team, the Board provides oversight for the overall 

management of the Bank’s business. As the Bank is a 

wholly-owned subsidiary, the organisational structure 

of the Bank is determined by Citigroup based on its 

corporate objectives. The Board is kept informed of the 

organisational structure and its feedback is taken back 

to group level for consideration. The Board reviews and 

approves the strategic business plans set by Citigroup 

for the Bank and has overall responsibility for risk 

management, financial reporting and corporate 

governance issues. Matters that specifically require 

Board approval include the financial statements and 

the acquisition and disposal of businesses.

The Board also ensures that the Bank upholds 

Citigroup’s core values including the values set out in 

Citigroup’s Code of Conduct and the Code of Ethics for 

Financial Professionals, and adopts Citi policies to 

comply with the laws, rules and regulations that govern 

Citi’s business operations.

In addition, the Board carries out various other functions 

and responsibilities as stipulated in the guidelines, 

policies and directives issued by BNM from time to time.

Board Meetings And Activities

The table below sets out the meetings attendance 

record for the financial year ended 31 December 2021. 

 Meetings Attendance Record
 (1 January to 31 December 2021)
Director BOD (1) AC (2) RMC (3) NCC (4)

 No. of Meetings Held in 2021
 11 5 6 8
Mark Fordyce Hart 11 5 6 8
Mr Usman Ahmed 11 - - -
Datuk Ali bin Abdul Kadir 10 4 - 8
Philip Tan Puay Koon 11 - 6 8
Datuk Bazlan bin Osman (5) 11 5 6 -
Terence Kent Cuddyre (6) 5 2 3 3

(1) Board of Directors (BOD)
(2) Audit Committee (AC)
(3) Risk Management Committee (RMC)
(4) Nominations and Compensation Committee (NCC)
(5) Datuk Bazlan bin Osman resigned as Director and ceased as Chairman of AC and 

member of RMC on 3 January 2022.   
(6) Mr. Terence Kent Cuddyre stepped down as Board Chairman on 13 June 2021 

and ceased as member of AC, RMC and NCC on 23 June 2021.

There are six (6) scheduled Board meetings each year. 

Ad-hoc meetings are also held when necessary. There 

were five (5) ad-hoc Board meetings held in 2021. All 

the Board meetings were conducted virtually to 

minimise physical interactions, amid the continuing 

COVID-19 situation. 

For the Board meetings, the Directors are provided with 

an agenda, discussion decks on the Bank’s financial 

performance, risk management reports, budgets, new 

business initiatives, Board committees' meeting minutes 

and updates on industry regulations or policy changes. 

The Board also receives business presentations on 

topical matters, subject to such requests.

The Board meeting agenda and discussion decks are 

distributed to all Directors prior to the scheduled 

meetings to grant them sufficient time to review all 

materials and issues that will be discussed during the 

meeting. This procedure goes a long way in ensuring 

that all Board meeting discussions as well as decisions 

made/taken are meaningful and based on accurate 

facts and figures.

The Chairman promotes open and frank debates by all 

Directors at every Board meeting. If there is a conflict 

of interest, the Director in question will declare his 

interest and recuse himself from the discussions and 

abstain from participating in any Board decision. 

Directors have the discretion to engage external 

advisers. In-house subject matter experts may also be 

invited to present key topics to the Board.

The proceedings of all Board meetings are taken down 

as official minutes and the meeting minutes are later 

circulated for the Directors’ perusal prior to 

confirmation during the following meetings. 

Director Independence and Length of Service 

The Nominations and Compensation Committee 

determines the Directors’ independence based on the 

criteria set out in BNM Corporate Governance Policy. 

Under BNM Corporate Governance Policy, a Director is 

considered independent if he is independent from 

substantial shareholders, management and significant 

business or other contractual relationships and if the 

Director has not served on the Board for a continuous 

period of nine (9) years or longer.

With the exception of the two (2) executive Directors, 

all current non-executive Directors (Mr. Mark Fordyce 

Hart, Datuk Ali bin Abdul Kadir and Mr. Philip Tan Puay 

Koon) are considered to be independent from 

management relationships with the Bank, substantial 

shareholder and significant business or other 

contractual relationship with the Bank. All 

non-executive Directors have served fewer than nine 

(9) years on the Board. The Bank has satisfied the 

requirement under BNM Corporate Governance Policy 

that majority of the Directors must be independent, and 

has also satisfied the BNM requirement that the Board 

Chairman must be an independent director if the Bank 

has more than one executive director.

Director Training and On-going Development

The Nominations and Compensation Committee exercises 

oversight of the training and continuous development 

programme for Directors and ensures that Directors 

undergo the relevant mandatory training programmes for 

directors of a licensed financial institution. 

Except for Mr. Abhijit Dattanand Kumta who is newly 

appointed to the Board, all the other Directors of the 

Bank have completed the mandatory Financial 

Institutions Directors’ Education Programme and the 

Islamic Finance for Board Programme. Mr. Kumta has 

undergone orientation tailored to his circumstances as 

he, as a Citi-affiliated Director, already has familiarity 

with the Bank’s business, risk and control environment.

The Bank organises briefing sessions for Directors 

given by members of senior management or subject 

matter experts on the various businesses of the Bank 

and its supporting functions. In addition, a training 

budget is being set aside to provide the Directors with 

the opportunity to attend webinars, seminars, or 

forums that are conducted by external professionals. 

Training topics are selected by the Board members 

based on relevance. Board members also contribute by 

highlighting areas of interest and possible topics.

In 2021, Citi’s franchise management team had 

organised training calls on a number of important 

topics relevant to today’s risk landscape and Citi’s 

activities, which included, inter-alia, climate risk 

programme, digital policy strategy and advisory, US 

Consent Orders, Citi’s transformation programme, 

updates on Citi’s businesses and cultural conditions 

initiatives.  There were briefing sessions attended by 

Directors on anti-money laundering and counter 

financing of terrorism, liquidity risk, credit risk appetite 

framework for the Consumer banking business and 

wholesale credit risk.

Evaluation of Board Performance

The Board and the Board committees assess their 

performance annually. The results of these 

self-assessments are discussed and reviewed by the 

Nominations and Compensation Committee, which then 

makes its report to the Board on area of concerns 

where applicable.  The Nomination and Compensation 

Committee further reviewed the Chief Executive 

Officer’s performance as part of the annual review. 

Individual Director conducts peer review to assess each 

Director’s continuing suitability for office and the 

results of the individual Director’s evaluation are 

reported to the Chairman of the Board.

The annual evaluation process is useful in allowing the 

Board to evaluate its effectiveness and to provide 

Directors with a formal forum to make suggestions for 

improvement.

On annual basis, all Directors will also be requested to 

complete fit and proper declarations confirming their 

fit and proper status.

BOARD COMMITTEES

The Board has established several Board committees to 

assist the Board in fulfilling its diverse range of 

responsibilities. 

The committee members are appointed by the Board 

based on recommendation of the Nominations and 

Compensation Committee. 

Each committee has its own written charter approved by 

the Board, clearly outlining the mission and 

responsibilities of the respective committees as well as 

qualifications for committee membership, procedures 

for committee member appointment and removal, 

committee structure, operations and reporting to the 

Board. The Board monitors the responsibilities 

delegated to the Board committees to ensure proper and 

effective oversight and control of the Bank’s activities.

The agenda for each committee meeting is furnished to 

all Directors in advance of the meeting, and each 

Director may attend any meeting of any committee, 

whether or not he is a member of that committee. Each 

Board committee maintains records of all its meetings, 

including discussions on key deliberations and 

decisions taken.

The Board and each committee have the power to hire 

independent legal, financial or other advisors, as they 

may deem necessary.

Pursuant to BNM Corporate Governance policy, the 

following prescribed committees have been set up in 

the Bank:

■ Audit Committee

■ Nominations and Compensation Committee

■ Risk Management Committee

Audit Committee

Composition

The Audit Committee was established in 1994. As at the 

date of this report, all the Audit Committee members 

are independent non-executive Directors of the Bank.

The Audit Committee comprises three (3) Directors, 

Datuk Ali bin Abdul Kadir (Chairman), Mr. Philip Tan 

Puay Koon and Mr. Mark Fordyce Hart. 

The changes to the Audit Committee in 2021 and 2022 

were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Audit Committee upon retiring from the Board 

on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as the Chairman of 

the Audit Committee upon resignation from the 

Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as Chairman of 

the Audit Committee on 3 January 2022.

(iv) Mr. Philip Tan Puay Koon appointed as a member of 

the Audit Committee on 3 January 2022.

Audit Committee Charter

The Board has approved the written charter for the 

Audit Committee. 

The purpose of the Audit Committee is to assist the 

Board in fulfilling its oversight responsibility relating to 

(i) the integrity of the Bank’s financial statements, 

financial reporting process and systems of internal 

accounting and financial controls; (ii) the performance 

of the Bank’s internal audit function (“Internal Audit”); 

(iii) the Bank’s compliance with legal and regulatory 

requirements; and (iv) the fulfillment of the other 

responsibilities set out in the Audit Committee Charter 

(“Charter”).

While the Audit Committee has the responsibilities and 

powers set forth in the Charter, it is not the duty of the 

Audit Committee to (a) plan or conduct integrated audits 

which is the responsibility of the Independent Auditors 

or (b) to determine that the Bank’s financial statements 

and disclosures are complete and accurate and are in 

accordance with generally accepted accounting 

principles and applicable rules and regulations, which is 

the responsibility of the management. The Committee 

may take into consideration the Independent Auditor’s 

views and matters communicated to it by the 

Independent Auditors when reporting to the Board.

The Audit Committee shall have full discretion to call on 

any staff of the Bank for explanation, authority to 

investigate any matter within its terms of reference, 

reasonable resources which are required to perform its 

duties, and full and unrestricted access to any 

information pertaining to the Bank.

The Audit Committee also shall have the authority, to 

the extent it deems necessary or appropriate, to retain 

special legal, accounting, or other consultants to advise 

the Audit Committee. 

The Bank shall provide funding, as recommended by the 

Audit Committee, for payment of compensation to the 

Independent Auditors and to any advisors or 

consultants engaged by the Committee for services 

relating to the Bank.

The Audit Committee’s main duties and responsibilities 

are as follows:

Financial Statements and Disclosure Matters

(a) Review with management the Bank’s financial 
results, review and discuss with management and 
the Independent Auditors the annual audited 
financial statements of the Bank.  

(b) Review the accuracy and adequacy of the 
chairman's statement in the Directors' report, 
corporate governance disclosures, interim 
financial reports and preliminary announcements in 
relation to the preparation of financial statements.

(c) Review and discuss with management (1) any 
significant deficiencies or material weaknesses in 
the design or operation of the Bank’s internal 
control over financial reporting, and (2) any fraud, 
whether or not material, involving management or 
other employees who have a significant role in the 
Bank’s internal control.

(d) Review and discuss periodically reports from the 
Independent Auditors on, among other things:

 ■ Critical accounting policies and estimates and 
practices to be used;

 ■ Alternative treatments of the Bank’s financial 
information in conformance with locally 
accepted accounting principles;

 ■ Significant unusual transactions;

 ■ New accounting pronouncements;

 ■ Schedules of uncorrected audit misstatements;

 ■ Other material written communications 
between the Independent Auditors and 
management, such as any management letter 
and the Bank’s response to such letter or 
schedule of unadjusted differences; and

 ■ Difficulties encountered in the course of the 
audit work, including any restrictions on the 
scope of activities or access to requested 
information, any significant disagreements with 
management, and communications between the 
audit team and the audit firm’s national office, 
(if relevant), with respect to difficult auditing or 
accounting issues presented by the 
engagement as it relates to the Bank.

(e) Review and discuss with management and the 
Independent Auditors, at least annually:

 ■ Developments and issues with respect to loan 
loss reserves and other reserves;

 ■ Regulatory and accounting initiatives, as well 
as off-balance sheet structures, and their 
effect on the Bank's financial statements; and

 ■ Accounting policies used in the preparation of 
the Bank's financial statements and, in 
particular, those policies for which management 
is required to exercise discretion or judgement 
regarding the implementation thereof.

(f) Review with management its evaluation of the 
Bank's internal control structure and procedures 
for financial reporting and review periodically, but 
in no event less frequently than annually, 
management's conclusions about the efficacy of 

such internal controls and procedures, including 
any significant deficiencies or material 
weaknesses in such controls and procedures.

(g) Annually review and discuss with management and 
the Independent Auditors (1) management's 
assessment of the effectiveness of the Bank's 
internal control structure and procedures for 
financial reporting and (2) the Independent 
Auditors' report on the effectiveness of the Bank's 
internal control over financial reporting.

(h) Ensure that prior to publication of the annual 
report, a complete review is done to comply with 
the regulatory requirements.

(i) To monitor related party transactions and conflict 
of interest situation that may arise within the Bank 
including any transactions, procedure or course of 
conduct that raises questions on management 
integrity.

Oversight of the Bank’s Relationship with the 

Independent Auditors

(a) Make recommendations to the Board on the 
appointment, removal and remuneration of the 
Independent Auditors.

(b) Monitor and assess the independence of the 
Independent Auditors including by approving the 
provision of non-audit services by the Independent 
Auditors.

(c) Review and discuss the scope and plan of the 
independent audit.

(d) Maintain regular, timely, open and honest 
communication with the Independent Auditors, 
and requiring the Independent Auditors to report 
on significant matters.

(e) Monitor and assess the effectiveness of the 
independent audit, including by meeting with the 
Independent Auditors without the presence of 
senior management at least annually.

(f) Ensure the senior management is taking necessary 
actions in a timely manner to address external 
audit findings and recommendations.

Oversight of Internal Audit

(a) In consultation with the Chief Auditor of Citigroup 
or his/her designee, review and recommend to the 
Board for approval the appointment and 
replacement of the Chief Internal Auditor who 
shall report directly to the Audit Committee and to 
the Chief Auditor of Citigroup or his/her designee; 
and, in consultation with the Chief Auditor of 
Citigroup or his/her designee discuss the Chief 
Internal Auditor’s base compensation, 
adjustments and incentive compensation.

(b) Review and discuss any significant Internal Audit 
findings that have been reported to management, 
management’s responses, and the progress of the 
related corrective action plans.

(c) Review and evaluate on at least an annual basis 
the adequacy of the work performed by the Chief 
Internal Auditor and Internal Audit, and ensure 
that Internal Audit is independent and has 
adequate resources to fulfill its duties, including 
implementation of the annual audit plan.

(d) Review on at least on bi-annual basis the 
effectiveness of the internal technology audit 
function.

(e) Approve all significant aspects of outsourcing 
arrangements for Internal Audit. Internal Audit will 
retain oversight of its outsourced arrangements and 
will report identified audit deficiencies in a manner 
consistent with those provided by Internal Audit.

(f) Review and recommend the Internal Audit Charter 
to the Board for approval.

Compliance and Regulatory Oversight Responsibilities

(a) Review and discuss with management, at least 
annually the Bank’s major financial risk exposures 
and the steps management has taken to monitor 
and control such exposures.

(b) Receive and discuss reports from management on 
a quarterly and as needed basis relating to: 

 ■ Regulatory and fiduciary compliance

 ■ Significant reported ethics violations 

 ■ Compliance with regulatory internal control 
and compliance reporting requirements

 ■ Business resumption and contingency 
planning, including disaster recovery

 ■ Fraud and operating losses 

 ■ Internal and external fraud incidents, including 
associated control enhancements and 
remediation plans 

 ■ Technology, information security and 
cybersecurity

(c) Monitor the Board members' compliance with the 
Board's conflicts of interest policy.

In 2021, the Audit Committee held separate discussion 

sessions with Internal Audit and the Independent 

Auditors without the presence of management.

Audit Committee members keep abreast of changes to 

accounting standards and issues which have a direct 

impact on financial statements through briefings and 

updates by the Independent Auditors and the Finance 

function.  

Nominations and Compensation Committee

Composition

The Nominating Committee was established in 2006. It 

was subsequently renamed to Nominations and 

Compensation Committee in 2016.  

As at the date of this report, all the Nominations and 

Compensation Committee members are independent 

non-executive Directors of the Bank.

The Nominations and Compensation Committee 

comprises three (3) Directors, Datuk Ali bin Abdul Kadir 

(Chairman), Mr. Philip Tan Puay Koon and Mr. Mark Fordyce 

Hart. Mr. Terence Kent Cuddyre ceased as a member of 

the Nominations and Compensation Committee upon 

retiring from the Board on 23 June 2021. 

Nominations and Compensation Committee Charter

The Board has approved the written charter for the 

Nominations and Compensation Committee.

The main objective of the Nominations and 

Compensation Committee is to provide a formal and 

transparent procedure for the appointment of directors 

as well as assessing the effectiveness of individual 

directors, the Board committees, the Board as a whole 

and also the performance of the Chief Executive Officer 

along with other key senior management staff. The 

Nominations and Compensation Committee provides 

oversight with respect to the Bank’s compliance with 

bank regulatory guidance governing the Bank’s 

remuneration system.

The Nominations and Compensation Committee’s main 

responsibilities are as follows:

■ Review and assess the adequacy of the Bank's 

Code of Conduct and other internal policies and 

guidelines and monitor that the principles 

described therein are being incorporated into the 

Bank's culture and business practices.

■ Establish the minimum requirements for the Board, 

i.e. required mix of skills, experience, qualification 

and other core competencies required of a 

Director. The Committee is also responsible for 

establishing minimum requirements for the CEO. 

The requirements and criteria should be approved 

by the full Board.

■ Review the appropriateness of the size of the 

Board relative to its various responsibilities. 

Review the overall composition of the Board, 

taking into consideration factors such as business 

experience and specific areas of expertise of each 

Board member and make recommendations to the 

Board as necessary.

■ Review and assess that the Directors do not have 

any directorship(s) that could potentially result in 

conflict of interest(s).

■ Recommend to the Board the number, identify 

responsibilities of Board committees and the Chair 

and members of each committee. This includes 

advising the Board on committee appointments 

and removal from committees or from the Board, 

rotation of the committee members and Chairs and 

committee structures and operations.

■ Assist the Board in developing criteria to identify 

and select qualified individuals who may be 

nominated for election to the Board, which shall 

reflect, at a minimum, all applicable laws, rules and 

governing regulations. This includes assessing 

Directors for re-appointment before an application 

for approval is submitted to BNM. The actual 

decision as to who shall be nominated should be 

the responsibility of the full Board.

■ As the need arises to fill vacancies, actively seek 

individuals qualified to become Board members for 

recommendation to the Board.

■ Periodically review and recommend to the Board 

the compensation structure for non-executive 

directors for Board and committee service.

■ Recommend to the Board the removal of a 

Director/CEO from the Board/management, if the 

Director/CEO is ineffective, errant and negligent in 

discharging his responsibilities.

■ Annually assess the effectiveness of the Board of 

Directors as a whole in meeting its responsibilities 

and the contribution of each Director to the 

effectiveness of the Board, the contribution of the 

Board's various committees and the performance 

of the CEO.

■ Leveraging on the Bank’s Performance 

Management and Talent Inventory development 

process in overseeing the appointment, 

management succession planning and 

performance evaluation of key senior management 

officers, except that (as recommended by BNM) the 

Committee shall play an active role in reviewing 

and recommending the nominees for the position 

of CEO, Chief Compliance Officer, Chief Risk Officer 

and Chief Internal Auditor.

■ Support the Board in actively overseeing the 

design and operation of the Bank’s remuneration 

system.

■ Assess annually to ensure the Directors and key 

senior management officers are not disqualified 

under the Financial Services Act 2013.

■ Plan and ensure all Directors receive appropriate 

and continuous training programme in order to 

keep abreast with the latest developments in the 

industry.

■ Perform any other duties and responsibilities 

expressly delegated to the Nominations and 

Compensation Committee by the Board from time 

to time.

Risk Management Committee

Composition

The Risk Management Committee was established in 

2006. As at the date of this report, all the Risk 

Management Committee members are independent 

non-executive Directors of the Bank.

The Risk Management Committee comprises three (3) 

Directors, Mr. Philip Tan Puay Koon (Chairman), Datuk 

Ali bin Abdul Kadir and Mr. Mark Fordyce Hart. 

The changes to the Risk Management Committee in 

2021 and 2022 were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Risk Management Committee upon retiring 

from the Board on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as a member of 

the Risk Management Committee upon resignation 

from the Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as a member 

of the Risk Management Committee on 3 January 

2022.

Risk Management Committee Charter

The Board has approved the written charter for the 

Risk Management Committee.

The main objective of the Risk Management Committee 

is to oversee the senior management's activities in 

managing credit, market, liquidity, operational, legal, 

reputational and certain other risks while ensuring 

robust risk management processes are properly in 

place and functioning well.

The Risk Management Committee's main 

responsibilities are as follows:

Oversight of Overall Risk Management

(a) As the Bank falls under the global structure of 

Citigroup Inc., the Risk Management Committee 

reviews the adoption of Citi’s1 risk management 

strategies, policies and risk tolerance and 

recommends for the Board’s approval.

(b) Discuss with management the Bank's major credit, 

market, liquidity and operational risk exposures 

and steps that the management has taken to 

monitor and control such exposures, including 

significant processes for the Bank's risk 

assessment and risk management.

(c) Assess the adequacy of risk management policies 

and framework in identifying, measuring, 

monitoring and controlling risks and the extent to 

which these are operating effectively.

(d) Ensure infrastructure, resources and systems are 

in place for risk management, i.e. ensure that staff 

responsible for implementing risk management 

systems perform those duties independently of the 

Bank's risk taking activities.

(e) Annually review and consider for approval the 

Bank’s credit risk framework. 

(f) Periodic review of management reports on risk 

exposure, risk portfolio, composition and other risk 

management activities.

(g) Review periodically with management, including 

independent Risk Officer, Chief Compliance Officer 

and Legal Counsel, any correspondence with or 

action by, regulators or governmental agencies, 

any material legal affairs of the Bank and the 

Bank's compliance with applicable laws and 

regulations.

(h) Review the risk strategy and recommend the risk 

appetite to the Board for approval.

(i) Provide oversight to the strategic forecasting and 

stress testing processes including forecasting 

framework, models and non-model analyses and 

forecast results.

Oversight of Market Risk and Risks Related to Capital 

Management

(a) Review the Bank’s balance sheet, capital, funding, 

interest rate and liquidity management framework.

(b) Review reports from management concerning the 

Bank’s regulatory capital levels and capital 

structure and metrics, as well as sufficiency relative 

to management’s and/or regulatory standards.

Other duties

(a) Ensure that the Bank’s Chief Risk Officer (“CRO”) 

reports and has direct and unimpeded access to 

the Risk Management Committee. 

(b) Review and recommend to the Board for approval 

with respect to the appointment, transfer, removal, 

or other changes to the CRO position.

(c) Provide oversight over technology-related matters, 

including the review of technology-related 

frameworks for Board’s approval and ensure that 

risk assessments undertaken in relation to material 

technology applications submitted to the Bank are 

robust and comprehensive.

(d) To perform any other duties or responsibilities 

expressly delegated to the Risk management 

Committee by the Board from time to time.

1 ‘Citi’ means Citigroup Inc and/or Citibank Berhad



INTRODUCTION

Citibank Berhad (“the Bank”) aspires to the highest 

standards of corporate governance and ethical conduct: 

doing what we say; reporting results with accuracy and 

transparency; and maintaining full compliance with the laws, 

rules and regulations that govern the Bank’s businesses. 

The Bank is wholly-owned by Citigroup Holding 

(Singapore) Pte Ltd and is ultimately owned by Citigroup, 

Inc. (“Citigroup”). Since 1 July 1994, the Bank has been 

licensed by the Minister of Finance Malaysia as a licensed 

financial institution to engage in banking business in 

Malaysia. As a Malaysia-incorporated financial institution, 

the Bank’s corporate governance practices have to 

comply with Bank Negara Malaysia’s (“BNM”) policy 

document on Corporate Governance issued on 3 August 

2016 (“BNM Corporate Governance Policy”).

BOARD GOVERNANCE

Board Composition

A number of directorship changes occurred in the 

course of 2021 and 2022. Mr. Terence Kent Cuddyre 

stepped down as Board Chairman on 13 June 2021 and 

retired as Director at the 2021 annual general meeting 

held on 23 June 2021. Mr. Mark Fordyce Hart was 

appointed as Board Chairman on 18 August 2021. Mr. 

Abhijit Dattanand Kumta was appointed as Director on 

3 January 2022 and Datuk Bazlan bin Osman resigned 

on the same date after obtaining approvals from BNM.

Following these changes, the Board of Directors (“Board”) 

of the Bank now comprises five (5) members as follows:

Mr. Mark Fordyce Hart
Independent Non-Executive Director/Chairman

Mr. Usman Ahmed
Non-Independent Executive Director/Chief Executive Officer

Mr. Abhijit Dattanand Kumta
Non-Independent Executive Director

Datuk Ali bin Abdul Kadir
Independent Non-Executive Director

Mr. Philip Tan Puay Koon
Independent Non-Executive Director

Two (2) Directors are executive Directors and three (3) 

Directors are independent non-executive Directors. Two 

(2) Directors are Malaysia citizens. The two (2) 

executive Directors are Mr. Usman Ahmed and Mr. 

Abhijit Dattanand Kumta. Mr. Usman Ahmed is the 

Bank’s Chief Executive Officer (“CEO”), while Mr. Abhijit 

Dattanand Kumta is the Managing Director, Operations 

and Technology for Citi Singapore. 

The Bank considers its present Board size to be 

appropriate for its current operations.

More information on the Directors are set out on pages 

11 to 15 of this report.

Roles And Responsibilities

The Board has formalised the division of responsibilities 

between the Board and the Bank’s management.

The primary responsibility of the Board is to provide 

effective governance over the Bank’s affairs for the 

benefit of its shareholders, and to consider the interests 

of its diverse constituencies, including customers, 

employees, suppliers and the local community. 

Working in consultation with the Bank’s management 

team, the Board provides oversight for the overall 

management of the Bank’s business. As the Bank is a 

wholly-owned subsidiary, the organisational structure 

of the Bank is determined by Citigroup based on its 

corporate objectives. The Board is kept informed of the 

organisational structure and its feedback is taken back 

to group level for consideration. The Board reviews and 

approves the strategic business plans set by Citigroup 

for the Bank and has overall responsibility for risk 

management, financial reporting and corporate 

governance issues. Matters that specifically require 

Board approval include the financial statements and 

the acquisition and disposal of businesses.

The Board also ensures that the Bank upholds 

Citigroup’s core values including the values set out in 

Citigroup’s Code of Conduct and the Code of Ethics for 

Financial Professionals, and adopts Citi policies to 

comply with the laws, rules and regulations that govern 

Citi’s business operations.

In addition, the Board carries out various other functions 

and responsibilities as stipulated in the guidelines, 

policies and directives issued by BNM from time to time.

Board Meetings And Activities

The table below sets out the meetings attendance 

record for the financial year ended 31 December 2021. 

 Meetings Attendance Record
 (1 January to 31 December 2021)
Director BOD (1) AC (2) RMC (3) NCC (4)

 No. of Meetings Held in 2021
 11 5 6 8
Mark Fordyce Hart 11 5 6 8
Mr Usman Ahmed 11 - - -
Datuk Ali bin Abdul Kadir 10 4 - 8
Philip Tan Puay Koon 11 - 6 8
Datuk Bazlan bin Osman (5) 11 5 6 -
Terence Kent Cuddyre (6) 5 2 3 3

(1) Board of Directors (BOD)
(2) Audit Committee (AC)
(3) Risk Management Committee (RMC)
(4) Nominations and Compensation Committee (NCC)
(5) Datuk Bazlan bin Osman resigned as Director and ceased as Chairman of AC and 

member of RMC on 3 January 2022.   
(6) Mr. Terence Kent Cuddyre stepped down as Board Chairman on 13 June 2021 

and ceased as member of AC, RMC and NCC on 23 June 2021.

There are six (6) scheduled Board meetings each year. 

Ad-hoc meetings are also held when necessary. There 

were five (5) ad-hoc Board meetings held in 2021. All 

the Board meetings were conducted virtually to 

minimise physical interactions, amid the continuing 

COVID-19 situation. 

For the Board meetings, the Directors are provided with 

an agenda, discussion decks on the Bank’s financial 

performance, risk management reports, budgets, new 

business initiatives, Board committees' meeting minutes 

and updates on industry regulations or policy changes. 

The Board also receives business presentations on 

topical matters, subject to such requests.

The Board meeting agenda and discussion decks are 

distributed to all Directors prior to the scheduled 

meetings to grant them sufficient time to review all 

materials and issues that will be discussed during the 

meeting. This procedure goes a long way in ensuring 

that all Board meeting discussions as well as decisions 

made/taken are meaningful and based on accurate 

facts and figures.

The Chairman promotes open and frank debates by all 

Directors at every Board meeting. If there is a conflict 

of interest, the Director in question will declare his 

interest and recuse himself from the discussions and 

abstain from participating in any Board decision. 

Directors have the discretion to engage external 

advisers. In-house subject matter experts may also be 

invited to present key topics to the Board.

The proceedings of all Board meetings are taken down 

as official minutes and the meeting minutes are later 

circulated for the Directors’ perusal prior to 

confirmation during the following meetings. 

Director Independence and Length of Service 

The Nominations and Compensation Committee 

determines the Directors’ independence based on the 

criteria set out in BNM Corporate Governance Policy. 

Under BNM Corporate Governance Policy, a Director is 

considered independent if he is independent from 

substantial shareholders, management and significant 

business or other contractual relationships and if the 

Director has not served on the Board for a continuous 

period of nine (9) years or longer.

With the exception of the two (2) executive Directors, 

all current non-executive Directors (Mr. Mark Fordyce 

Hart, Datuk Ali bin Abdul Kadir and Mr. Philip Tan Puay 

Koon) are considered to be independent from 

management relationships with the Bank, substantial 

shareholder and significant business or other 

contractual relationship with the Bank. All 

non-executive Directors have served fewer than nine 

(9) years on the Board. The Bank has satisfied the 

requirement under BNM Corporate Governance Policy 

that majority of the Directors must be independent, and 

has also satisfied the BNM requirement that the Board 

Chairman must be an independent director if the Bank 

has more than one executive director.

Director Training and On-going Development

The Nominations and Compensation Committee exercises 

oversight of the training and continuous development 

programme for Directors and ensures that Directors 

undergo the relevant mandatory training programmes for 

directors of a licensed financial institution. 

Except for Mr. Abhijit Dattanand Kumta who is newly 

appointed to the Board, all the other Directors of the 

Bank have completed the mandatory Financial 

Institutions Directors’ Education Programme and the 

Islamic Finance for Board Programme. Mr. Kumta has 

undergone orientation tailored to his circumstances as 

he, as a Citi-affiliated Director, already has familiarity 

with the Bank’s business, risk and control environment.

The Bank organises briefing sessions for Directors 

given by members of senior management or subject 

matter experts on the various businesses of the Bank 

and its supporting functions. In addition, a training 

budget is being set aside to provide the Directors with 

the opportunity to attend webinars, seminars, or 

forums that are conducted by external professionals. 

Training topics are selected by the Board members 

based on relevance. Board members also contribute by 

highlighting areas of interest and possible topics.

In 2021, Citi’s franchise management team had 

organised training calls on a number of important 

topics relevant to today’s risk landscape and Citi’s 

activities, which included, inter-alia, climate risk 

programme, digital policy strategy and advisory, US 

Consent Orders, Citi’s transformation programme, 

updates on Citi’s businesses and cultural conditions 

initiatives.  There were briefing sessions attended by 

Directors on anti-money laundering and counter 

financing of terrorism, liquidity risk, credit risk appetite 

framework for the Consumer banking business and 

wholesale credit risk.

Evaluation of Board Performance

The Board and the Board committees assess their 

performance annually. The results of these 

self-assessments are discussed and reviewed by the 

Nominations and Compensation Committee, which then 

makes its report to the Board on area of concerns 

where applicable.  The Nomination and Compensation 

Committee further reviewed the Chief Executive 

Officer’s performance as part of the annual review. 

Individual Director conducts peer review to assess each 

Director’s continuing suitability for office and the 

results of the individual Director’s evaluation are 

reported to the Chairman of the Board.

The annual evaluation process is useful in allowing the 

Board to evaluate its effectiveness and to provide 

Directors with a formal forum to make suggestions for 

improvement.

On annual basis, all Directors will also be requested to 

complete fit and proper declarations confirming their 

fit and proper status.

BOARD COMMITTEES

The Board has established several Board committees to 

assist the Board in fulfilling its diverse range of 

responsibilities. 

The committee members are appointed by the Board 

based on recommendation of the Nominations and 

Compensation Committee. 

Each committee has its own written charter approved by 

the Board, clearly outlining the mission and 

responsibilities of the respective committees as well as 

qualifications for committee membership, procedures 

for committee member appointment and removal, 

committee structure, operations and reporting to the 

Board. The Board monitors the responsibilities 

delegated to the Board committees to ensure proper and 

effective oversight and control of the Bank’s activities.

The agenda for each committee meeting is furnished to 

all Directors in advance of the meeting, and each 

Director may attend any meeting of any committee, 

whether or not he is a member of that committee. Each 

Board committee maintains records of all its meetings, 

including discussions on key deliberations and 

decisions taken.

The Board and each committee have the power to hire 

independent legal, financial or other advisors, as they 

may deem necessary.

Pursuant to BNM Corporate Governance policy, the 

following prescribed committees have been set up in 

the Bank:

■ Audit Committee

■ Nominations and Compensation Committee

■ Risk Management Committee
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STATEMENT OF CORPORATE
GOVERNANCE

Audit Committee

Composition

The Audit Committee was established in 1994. As at the 

date of this report, all the Audit Committee members 

are independent non-executive Directors of the Bank.

The Audit Committee comprises three (3) Directors, 

Datuk Ali bin Abdul Kadir (Chairman), Mr. Philip Tan 

Puay Koon and Mr. Mark Fordyce Hart. 

The changes to the Audit Committee in 2021 and 2022 

were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Audit Committee upon retiring from the Board 

on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as the Chairman of 

the Audit Committee upon resignation from the 

Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as Chairman of 

the Audit Committee on 3 January 2022.

(iv) Mr. Philip Tan Puay Koon appointed as a member of 

the Audit Committee on 3 January 2022.

Audit Committee Charter

The Board has approved the written charter for the 

Audit Committee. 

The purpose of the Audit Committee is to assist the 

Board in fulfilling its oversight responsibility relating to 

(i) the integrity of the Bank’s financial statements, 

financial reporting process and systems of internal 

accounting and financial controls; (ii) the performance 

of the Bank’s internal audit function (“Internal Audit”); 

(iii) the Bank’s compliance with legal and regulatory 

requirements; and (iv) the fulfillment of the other 

responsibilities set out in the Audit Committee Charter 

(“Charter”).

While the Audit Committee has the responsibilities and 

powers set forth in the Charter, it is not the duty of the 

Audit Committee to (a) plan or conduct integrated audits 

which is the responsibility of the Independent Auditors 

or (b) to determine that the Bank’s financial statements 

and disclosures are complete and accurate and are in 

accordance with generally accepted accounting 

principles and applicable rules and regulations, which is 

the responsibility of the management. The Committee 

may take into consideration the Independent Auditor’s 

views and matters communicated to it by the 

Independent Auditors when reporting to the Board.

The Audit Committee shall have full discretion to call on 

any staff of the Bank for explanation, authority to 

investigate any matter within its terms of reference, 

reasonable resources which are required to perform its 

duties, and full and unrestricted access to any 

information pertaining to the Bank.

The Audit Committee also shall have the authority, to 

the extent it deems necessary or appropriate, to retain 

special legal, accounting, or other consultants to advise 

the Audit Committee. 

The Bank shall provide funding, as recommended by the 

Audit Committee, for payment of compensation to the 

Independent Auditors and to any advisors or 

consultants engaged by the Committee for services 

relating to the Bank.

The Audit Committee’s main duties and responsibilities 

are as follows:

Financial Statements and Disclosure Matters

(a) Review with management the Bank’s financial 
results, review and discuss with management and 
the Independent Auditors the annual audited 
financial statements of the Bank.  

(b) Review the accuracy and adequacy of the 
chairman's statement in the Directors' report, 
corporate governance disclosures, interim 
financial reports and preliminary announcements in 
relation to the preparation of financial statements.

(c) Review and discuss with management (1) any 
significant deficiencies or material weaknesses in 
the design or operation of the Bank’s internal 
control over financial reporting, and (2) any fraud, 
whether or not material, involving management or 
other employees who have a significant role in the 
Bank’s internal control.

(d) Review and discuss periodically reports from the 
Independent Auditors on, among other things:

 ■ Critical accounting policies and estimates and 
practices to be used;

 ■ Alternative treatments of the Bank’s financial 
information in conformance with locally 
accepted accounting principles;

 ■ Significant unusual transactions;

 ■ New accounting pronouncements;

 ■ Schedules of uncorrected audit misstatements;

 ■ Other material written communications 
between the Independent Auditors and 
management, such as any management letter 
and the Bank’s response to such letter or 
schedule of unadjusted differences; and

 ■ Difficulties encountered in the course of the 
audit work, including any restrictions on the 
scope of activities or access to requested 
information, any significant disagreements with 
management, and communications between the 
audit team and the audit firm’s national office, 
(if relevant), with respect to difficult auditing or 
accounting issues presented by the 
engagement as it relates to the Bank.

(e) Review and discuss with management and the 
Independent Auditors, at least annually:

 ■ Developments and issues with respect to loan 
loss reserves and other reserves;

 ■ Regulatory and accounting initiatives, as well 
as off-balance sheet structures, and their 
effect on the Bank's financial statements; and

 ■ Accounting policies used in the preparation of 
the Bank's financial statements and, in 
particular, those policies for which management 
is required to exercise discretion or judgement 
regarding the implementation thereof.

(f) Review with management its evaluation of the 
Bank's internal control structure and procedures 
for financial reporting and review periodically, but 
in no event less frequently than annually, 
management's conclusions about the efficacy of 

such internal controls and procedures, including 
any significant deficiencies or material 
weaknesses in such controls and procedures.

(g) Annually review and discuss with management and 
the Independent Auditors (1) management's 
assessment of the effectiveness of the Bank's 
internal control structure and procedures for 
financial reporting and (2) the Independent 
Auditors' report on the effectiveness of the Bank's 
internal control over financial reporting.

(h) Ensure that prior to publication of the annual 
report, a complete review is done to comply with 
the regulatory requirements.

(i) To monitor related party transactions and conflict 
of interest situation that may arise within the Bank 
including any transactions, procedure or course of 
conduct that raises questions on management 
integrity.

Oversight of the Bank’s Relationship with the 

Independent Auditors

(a) Make recommendations to the Board on the 
appointment, removal and remuneration of the 
Independent Auditors.

(b) Monitor and assess the independence of the 
Independent Auditors including by approving the 
provision of non-audit services by the Independent 
Auditors.

(c) Review and discuss the scope and plan of the 
independent audit.

(d) Maintain regular, timely, open and honest 
communication with the Independent Auditors, 
and requiring the Independent Auditors to report 
on significant matters.

(e) Monitor and assess the effectiveness of the 
independent audit, including by meeting with the 
Independent Auditors without the presence of 
senior management at least annually.

(f) Ensure the senior management is taking necessary 
actions in a timely manner to address external 
audit findings and recommendations.

Oversight of Internal Audit

(a) In consultation with the Chief Auditor of Citigroup 
or his/her designee, review and recommend to the 
Board for approval the appointment and 
replacement of the Chief Internal Auditor who 
shall report directly to the Audit Committee and to 
the Chief Auditor of Citigroup or his/her designee; 
and, in consultation with the Chief Auditor of 
Citigroup or his/her designee discuss the Chief 
Internal Auditor’s base compensation, 
adjustments and incentive compensation.

(b) Review and discuss any significant Internal Audit 
findings that have been reported to management, 
management’s responses, and the progress of the 
related corrective action plans.

(c) Review and evaluate on at least an annual basis 
the adequacy of the work performed by the Chief 
Internal Auditor and Internal Audit, and ensure 
that Internal Audit is independent and has 
adequate resources to fulfill its duties, including 
implementation of the annual audit plan.

(d) Review on at least on bi-annual basis the 
effectiveness of the internal technology audit 
function.

(e) Approve all significant aspects of outsourcing 
arrangements for Internal Audit. Internal Audit will 
retain oversight of its outsourced arrangements and 
will report identified audit deficiencies in a manner 
consistent with those provided by Internal Audit.

(f) Review and recommend the Internal Audit Charter 
to the Board for approval.

Compliance and Regulatory Oversight Responsibilities

(a) Review and discuss with management, at least 
annually the Bank’s major financial risk exposures 
and the steps management has taken to monitor 
and control such exposures.

(b) Receive and discuss reports from management on 
a quarterly and as needed basis relating to: 

 ■ Regulatory and fiduciary compliance

 ■ Significant reported ethics violations 

 ■ Compliance with regulatory internal control 
and compliance reporting requirements

 ■ Business resumption and contingency 
planning, including disaster recovery

 ■ Fraud and operating losses 

 ■ Internal and external fraud incidents, including 
associated control enhancements and 
remediation plans 

 ■ Technology, information security and 
cybersecurity

(c) Monitor the Board members' compliance with the 
Board's conflicts of interest policy.

In 2021, the Audit Committee held separate discussion 

sessions with Internal Audit and the Independent 

Auditors without the presence of management.

Audit Committee members keep abreast of changes to 

accounting standards and issues which have a direct 

impact on financial statements through briefings and 

updates by the Independent Auditors and the Finance 

function.  

Nominations and Compensation Committee

Composition

The Nominating Committee was established in 2006. It 

was subsequently renamed to Nominations and 

Compensation Committee in 2016.  

As at the date of this report, all the Nominations and 

Compensation Committee members are independent 

non-executive Directors of the Bank.

The Nominations and Compensation Committee 

comprises three (3) Directors, Datuk Ali bin Abdul Kadir 

(Chairman), Mr. Philip Tan Puay Koon and Mr. Mark Fordyce 

Hart. Mr. Terence Kent Cuddyre ceased as a member of 

the Nominations and Compensation Committee upon 

retiring from the Board on 23 June 2021. 

Nominations and Compensation Committee Charter

The Board has approved the written charter for the 

Nominations and Compensation Committee.

The main objective of the Nominations and 

Compensation Committee is to provide a formal and 

transparent procedure for the appointment of directors 

as well as assessing the effectiveness of individual 

directors, the Board committees, the Board as a whole 

and also the performance of the Chief Executive Officer 

along with other key senior management staff. The 

Nominations and Compensation Committee provides 

oversight with respect to the Bank’s compliance with 

bank regulatory guidance governing the Bank’s 

remuneration system.

The Nominations and Compensation Committee’s main 

responsibilities are as follows:

■ Review and assess the adequacy of the Bank's 

Code of Conduct and other internal policies and 

guidelines and monitor that the principles 

described therein are being incorporated into the 

Bank's culture and business practices.

■ Establish the minimum requirements for the Board, 

i.e. required mix of skills, experience, qualification 

and other core competencies required of a 

Director. The Committee is also responsible for 

establishing minimum requirements for the CEO. 

The requirements and criteria should be approved 

by the full Board.

■ Review the appropriateness of the size of the 

Board relative to its various responsibilities. 

Review the overall composition of the Board, 

taking into consideration factors such as business 

experience and specific areas of expertise of each 

Board member and make recommendations to the 

Board as necessary.

■ Review and assess that the Directors do not have 

any directorship(s) that could potentially result in 

conflict of interest(s).

■ Recommend to the Board the number, identify 

responsibilities of Board committees and the Chair 

and members of each committee. This includes 

advising the Board on committee appointments 

and removal from committees or from the Board, 

rotation of the committee members and Chairs and 

committee structures and operations.

■ Assist the Board in developing criteria to identify 

and select qualified individuals who may be 

nominated for election to the Board, which shall 

reflect, at a minimum, all applicable laws, rules and 

governing regulations. This includes assessing 

Directors for re-appointment before an application 

for approval is submitted to BNM. The actual 

decision as to who shall be nominated should be 

the responsibility of the full Board.

■ As the need arises to fill vacancies, actively seek 

individuals qualified to become Board members for 

recommendation to the Board.

■ Periodically review and recommend to the Board 

the compensation structure for non-executive 

directors for Board and committee service.

■ Recommend to the Board the removal of a 

Director/CEO from the Board/management, if the 

Director/CEO is ineffective, errant and negligent in 

discharging his responsibilities.

■ Annually assess the effectiveness of the Board of 

Directors as a whole in meeting its responsibilities 

and the contribution of each Director to the 

effectiveness of the Board, the contribution of the 

Board's various committees and the performance 

of the CEO.

■ Leveraging on the Bank’s Performance 

Management and Talent Inventory development 

process in overseeing the appointment, 

management succession planning and 

performance evaluation of key senior management 

officers, except that (as recommended by BNM) the 

Committee shall play an active role in reviewing 

and recommending the nominees for the position 

of CEO, Chief Compliance Officer, Chief Risk Officer 

and Chief Internal Auditor.

■ Support the Board in actively overseeing the 

design and operation of the Bank’s remuneration 

system.

■ Assess annually to ensure the Directors and key 

senior management officers are not disqualified 

under the Financial Services Act 2013.

■ Plan and ensure all Directors receive appropriate 

and continuous training programme in order to 

keep abreast with the latest developments in the 

industry.

■ Perform any other duties and responsibilities 

expressly delegated to the Nominations and 

Compensation Committee by the Board from time 

to time.

Risk Management Committee

Composition

The Risk Management Committee was established in 

2006. As at the date of this report, all the Risk 

Management Committee members are independent 

non-executive Directors of the Bank.

The Risk Management Committee comprises three (3) 

Directors, Mr. Philip Tan Puay Koon (Chairman), Datuk 

Ali bin Abdul Kadir and Mr. Mark Fordyce Hart. 

The changes to the Risk Management Committee in 

2021 and 2022 were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Risk Management Committee upon retiring 

from the Board on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as a member of 

the Risk Management Committee upon resignation 

from the Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as a member 

of the Risk Management Committee on 3 January 

2022.

Risk Management Committee Charter

The Board has approved the written charter for the 

Risk Management Committee.

The main objective of the Risk Management Committee 

is to oversee the senior management's activities in 

managing credit, market, liquidity, operational, legal, 

reputational and certain other risks while ensuring 

robust risk management processes are properly in 

place and functioning well.

The Risk Management Committee's main 

responsibilities are as follows:

Oversight of Overall Risk Management

(a) As the Bank falls under the global structure of 

Citigroup Inc., the Risk Management Committee 

reviews the adoption of Citi’s1 risk management 

strategies, policies and risk tolerance and 

recommends for the Board’s approval.

(b) Discuss with management the Bank's major credit, 

market, liquidity and operational risk exposures 

and steps that the management has taken to 

monitor and control such exposures, including 

significant processes for the Bank's risk 

assessment and risk management.

(c) Assess the adequacy of risk management policies 

and framework in identifying, measuring, 

monitoring and controlling risks and the extent to 

which these are operating effectively.

(d) Ensure infrastructure, resources and systems are 

in place for risk management, i.e. ensure that staff 

responsible for implementing risk management 

systems perform those duties independently of the 

Bank's risk taking activities.

(e) Annually review and consider for approval the 

Bank’s credit risk framework. 

(f) Periodic review of management reports on risk 

exposure, risk portfolio, composition and other risk 

management activities.

(g) Review periodically with management, including 

independent Risk Officer, Chief Compliance Officer 

and Legal Counsel, any correspondence with or 

action by, regulators or governmental agencies, 

any material legal affairs of the Bank and the 

Bank's compliance with applicable laws and 

regulations.

(h) Review the risk strategy and recommend the risk 

appetite to the Board for approval.

(i) Provide oversight to the strategic forecasting and 

stress testing processes including forecasting 

framework, models and non-model analyses and 

forecast results.

Oversight of Market Risk and Risks Related to Capital 

Management

(a) Review the Bank’s balance sheet, capital, funding, 

interest rate and liquidity management framework.

(b) Review reports from management concerning the 

Bank’s regulatory capital levels and capital 

structure and metrics, as well as sufficiency relative 

to management’s and/or regulatory standards.

Other duties

(a) Ensure that the Bank’s Chief Risk Officer (“CRO”) 

reports and has direct and unimpeded access to 

the Risk Management Committee. 

(b) Review and recommend to the Board for approval 

with respect to the appointment, transfer, removal, 

or other changes to the CRO position.

(c) Provide oversight over technology-related matters, 

including the review of technology-related 

frameworks for Board’s approval and ensure that 

risk assessments undertaken in relation to material 

technology applications submitted to the Bank are 

robust and comprehensive.

(d) To perform any other duties or responsibilities 

expressly delegated to the Risk management 

Committee by the Board from time to time.

1 ‘Citi’ means Citigroup Inc and/or Citibank Berhad



INTRODUCTION

Citibank Berhad (“the Bank”) aspires to the highest 

standards of corporate governance and ethical conduct: 

doing what we say; reporting results with accuracy and 

transparency; and maintaining full compliance with the laws, 

rules and regulations that govern the Bank’s businesses. 

The Bank is wholly-owned by Citigroup Holding 

(Singapore) Pte Ltd and is ultimately owned by Citigroup, 

Inc. (“Citigroup”). Since 1 July 1994, the Bank has been 

licensed by the Minister of Finance Malaysia as a licensed 

financial institution to engage in banking business in 

Malaysia. As a Malaysia-incorporated financial institution, 

the Bank’s corporate governance practices have to 

comply with Bank Negara Malaysia’s (“BNM”) policy 

document on Corporate Governance issued on 3 August 

2016 (“BNM Corporate Governance Policy”).

BOARD GOVERNANCE

Board Composition

A number of directorship changes occurred in the 

course of 2021 and 2022. Mr. Terence Kent Cuddyre 

stepped down as Board Chairman on 13 June 2021 and 

retired as Director at the 2021 annual general meeting 

held on 23 June 2021. Mr. Mark Fordyce Hart was 

appointed as Board Chairman on 18 August 2021. Mr. 

Abhijit Dattanand Kumta was appointed as Director on 

3 January 2022 and Datuk Bazlan bin Osman resigned 

on the same date after obtaining approvals from BNM.

Following these changes, the Board of Directors (“Board”) 

of the Bank now comprises five (5) members as follows:

Mr. Mark Fordyce Hart
Independent Non-Executive Director/Chairman

Mr. Usman Ahmed
Non-Independent Executive Director/Chief Executive Officer

Mr. Abhijit Dattanand Kumta
Non-Independent Executive Director

Datuk Ali bin Abdul Kadir
Independent Non-Executive Director

Mr. Philip Tan Puay Koon
Independent Non-Executive Director

Two (2) Directors are executive Directors and three (3) 

Directors are independent non-executive Directors. Two 

(2) Directors are Malaysia citizens. The two (2) 

executive Directors are Mr. Usman Ahmed and Mr. 

Abhijit Dattanand Kumta. Mr. Usman Ahmed is the 

Bank’s Chief Executive Officer (“CEO”), while Mr. Abhijit 

Dattanand Kumta is the Managing Director, Operations 

and Technology for Citi Singapore. 

The Bank considers its present Board size to be 

appropriate for its current operations.

More information on the Directors are set out on pages 

11 to 15 of this report.

Roles And Responsibilities

The Board has formalised the division of responsibilities 

between the Board and the Bank’s management.

The primary responsibility of the Board is to provide 

effective governance over the Bank’s affairs for the 

benefit of its shareholders, and to consider the interests 

of its diverse constituencies, including customers, 

employees, suppliers and the local community. 

Working in consultation with the Bank’s management 

team, the Board provides oversight for the overall 

management of the Bank’s business. As the Bank is a 

wholly-owned subsidiary, the organisational structure 

of the Bank is determined by Citigroup based on its 

corporate objectives. The Board is kept informed of the 

organisational structure and its feedback is taken back 

to group level for consideration. The Board reviews and 

approves the strategic business plans set by Citigroup 

for the Bank and has overall responsibility for risk 

management, financial reporting and corporate 

governance issues. Matters that specifically require 

Board approval include the financial statements and 

the acquisition and disposal of businesses.

The Board also ensures that the Bank upholds 

Citigroup’s core values including the values set out in 

Citigroup’s Code of Conduct and the Code of Ethics for 

Financial Professionals, and adopts Citi policies to 

comply with the laws, rules and regulations that govern 

Citi’s business operations.

In addition, the Board carries out various other functions 

and responsibilities as stipulated in the guidelines, 

policies and directives issued by BNM from time to time.

Board Meetings And Activities

The table below sets out the meetings attendance 

record for the financial year ended 31 December 2021. 

 Meetings Attendance Record
 (1 January to 31 December 2021)
Director BOD (1) AC (2) RMC (3) NCC (4)

 No. of Meetings Held in 2021
 11 5 6 8
Mark Fordyce Hart 11 5 6 8
Mr Usman Ahmed 11 - - -
Datuk Ali bin Abdul Kadir 10 4 - 8
Philip Tan Puay Koon 11 - 6 8
Datuk Bazlan bin Osman (5) 11 5 6 -
Terence Kent Cuddyre (6) 5 2 3 3

(1) Board of Directors (BOD)
(2) Audit Committee (AC)
(3) Risk Management Committee (RMC)
(4) Nominations and Compensation Committee (NCC)
(5) Datuk Bazlan bin Osman resigned as Director and ceased as Chairman of AC and 

member of RMC on 3 January 2022.   
(6) Mr. Terence Kent Cuddyre stepped down as Board Chairman on 13 June 2021 

and ceased as member of AC, RMC and NCC on 23 June 2021.

There are six (6) scheduled Board meetings each year. 

Ad-hoc meetings are also held when necessary. There 

were five (5) ad-hoc Board meetings held in 2021. All 

the Board meetings were conducted virtually to 

minimise physical interactions, amid the continuing 

COVID-19 situation. 

For the Board meetings, the Directors are provided with 

an agenda, discussion decks on the Bank’s financial 

performance, risk management reports, budgets, new 

business initiatives, Board committees' meeting minutes 

and updates on industry regulations or policy changes. 

The Board also receives business presentations on 

topical matters, subject to such requests.

The Board meeting agenda and discussion decks are 

distributed to all Directors prior to the scheduled 

meetings to grant them sufficient time to review all 

materials and issues that will be discussed during the 

meeting. This procedure goes a long way in ensuring 

that all Board meeting discussions as well as decisions 

made/taken are meaningful and based on accurate 

facts and figures.

The Chairman promotes open and frank debates by all 

Directors at every Board meeting. If there is a conflict 

of interest, the Director in question will declare his 

interest and recuse himself from the discussions and 

abstain from participating in any Board decision. 

Directors have the discretion to engage external 

advisers. In-house subject matter experts may also be 

invited to present key topics to the Board.

The proceedings of all Board meetings are taken down 

as official minutes and the meeting minutes are later 

circulated for the Directors’ perusal prior to 

confirmation during the following meetings. 

Director Independence and Length of Service 

The Nominations and Compensation Committee 

determines the Directors’ independence based on the 

criteria set out in BNM Corporate Governance Policy. 

Under BNM Corporate Governance Policy, a Director is 

considered independent if he is independent from 

substantial shareholders, management and significant 

business or other contractual relationships and if the 

Director has not served on the Board for a continuous 

period of nine (9) years or longer.

With the exception of the two (2) executive Directors, 

all current non-executive Directors (Mr. Mark Fordyce 

Hart, Datuk Ali bin Abdul Kadir and Mr. Philip Tan Puay 

Koon) are considered to be independent from 

management relationships with the Bank, substantial 

shareholder and significant business or other 

contractual relationship with the Bank. All 

non-executive Directors have served fewer than nine 

(9) years on the Board. The Bank has satisfied the 

requirement under BNM Corporate Governance Policy 

that majority of the Directors must be independent, and 

has also satisfied the BNM requirement that the Board 

Chairman must be an independent director if the Bank 

has more than one executive director.

Director Training and On-going Development

The Nominations and Compensation Committee exercises 

oversight of the training and continuous development 

programme for Directors and ensures that Directors 

undergo the relevant mandatory training programmes for 

directors of a licensed financial institution. 

Except for Mr. Abhijit Dattanand Kumta who is newly 

appointed to the Board, all the other Directors of the 

Bank have completed the mandatory Financial 

Institutions Directors’ Education Programme and the 

Islamic Finance for Board Programme. Mr. Kumta has 

undergone orientation tailored to his circumstances as 

he, as a Citi-affiliated Director, already has familiarity 

with the Bank’s business, risk and control environment.

The Bank organises briefing sessions for Directors 

given by members of senior management or subject 

matter experts on the various businesses of the Bank 

and its supporting functions. In addition, a training 

budget is being set aside to provide the Directors with 

the opportunity to attend webinars, seminars, or 

forums that are conducted by external professionals. 

Training topics are selected by the Board members 

based on relevance. Board members also contribute by 

highlighting areas of interest and possible topics.

In 2021, Citi’s franchise management team had 

organised training calls on a number of important 

topics relevant to today’s risk landscape and Citi’s 

activities, which included, inter-alia, climate risk 

programme, digital policy strategy and advisory, US 

Consent Orders, Citi’s transformation programme, 

updates on Citi’s businesses and cultural conditions 

initiatives.  There were briefing sessions attended by 

Directors on anti-money laundering and counter 

financing of terrorism, liquidity risk, credit risk appetite 

framework for the Consumer banking business and 

wholesale credit risk.

Evaluation of Board Performance

The Board and the Board committees assess their 

performance annually. The results of these 

self-assessments are discussed and reviewed by the 

Nominations and Compensation Committee, which then 

makes its report to the Board on area of concerns 

where applicable.  The Nomination and Compensation 

Committee further reviewed the Chief Executive 

Officer’s performance as part of the annual review. 

Individual Director conducts peer review to assess each 

Director’s continuing suitability for office and the 

results of the individual Director’s evaluation are 

reported to the Chairman of the Board.

The annual evaluation process is useful in allowing the 

Board to evaluate its effectiveness and to provide 

Directors with a formal forum to make suggestions for 

improvement.

On annual basis, all Directors will also be requested to 

complete fit and proper declarations confirming their 

fit and proper status.

BOARD COMMITTEES

The Board has established several Board committees to 

assist the Board in fulfilling its diverse range of 

responsibilities. 

The committee members are appointed by the Board 

based on recommendation of the Nominations and 

Compensation Committee. 

Each committee has its own written charter approved by 

the Board, clearly outlining the mission and 

responsibilities of the respective committees as well as 

qualifications for committee membership, procedures 

for committee member appointment and removal, 

committee structure, operations and reporting to the 

Board. The Board monitors the responsibilities 

delegated to the Board committees to ensure proper and 

effective oversight and control of the Bank’s activities.

The agenda for each committee meeting is furnished to 

all Directors in advance of the meeting, and each 

Director may attend any meeting of any committee, 

whether or not he is a member of that committee. Each 

Board committee maintains records of all its meetings, 

including discussions on key deliberations and 

decisions taken.

The Board and each committee have the power to hire 

independent legal, financial or other advisors, as they 

may deem necessary.

Pursuant to BNM Corporate Governance policy, the 

following prescribed committees have been set up in 

the Bank:

■ Audit Committee

■ Nominations and Compensation Committee

■ Risk Management Committee
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Audit Committee

Composition

The Audit Committee was established in 1994. As at the 

date of this report, all the Audit Committee members 

are independent non-executive Directors of the Bank.

The Audit Committee comprises three (3) Directors, 

Datuk Ali bin Abdul Kadir (Chairman), Mr. Philip Tan 

Puay Koon and Mr. Mark Fordyce Hart. 

The changes to the Audit Committee in 2021 and 2022 

were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Audit Committee upon retiring from the Board 

on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as the Chairman of 

the Audit Committee upon resignation from the 

Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as Chairman of 

the Audit Committee on 3 January 2022.

(iv) Mr. Philip Tan Puay Koon appointed as a member of 

the Audit Committee on 3 January 2022.

Audit Committee Charter

The Board has approved the written charter for the 

Audit Committee. 

The purpose of the Audit Committee is to assist the 

Board in fulfilling its oversight responsibility relating to 

(i) the integrity of the Bank’s financial statements, 

financial reporting process and systems of internal 

accounting and financial controls; (ii) the performance 

of the Bank’s internal audit function (“Internal Audit”); 

(iii) the Bank’s compliance with legal and regulatory 

requirements; and (iv) the fulfillment of the other 

responsibilities set out in the Audit Committee Charter 

(“Charter”).

While the Audit Committee has the responsibilities and 

powers set forth in the Charter, it is not the duty of the 

Audit Committee to (a) plan or conduct integrated audits 

which is the responsibility of the Independent Auditors 

or (b) to determine that the Bank’s financial statements 

and disclosures are complete and accurate and are in 

accordance with generally accepted accounting 

principles and applicable rules and regulations, which is 

the responsibility of the management. The Committee 

may take into consideration the Independent Auditor’s 

views and matters communicated to it by the 

Independent Auditors when reporting to the Board.

The Audit Committee shall have full discretion to call on 

any staff of the Bank for explanation, authority to 

investigate any matter within its terms of reference, 

reasonable resources which are required to perform its 

duties, and full and unrestricted access to any 

information pertaining to the Bank.

The Audit Committee also shall have the authority, to 

the extent it deems necessary or appropriate, to retain 

special legal, accounting, or other consultants to advise 

the Audit Committee. 

The Bank shall provide funding, as recommended by the 

Audit Committee, for payment of compensation to the 

Independent Auditors and to any advisors or 

consultants engaged by the Committee for services 

relating to the Bank.

The Audit Committee’s main duties and responsibilities 

are as follows:

Financial Statements and Disclosure Matters

(a) Review with management the Bank’s financial 
results, review and discuss with management and 
the Independent Auditors the annual audited 
financial statements of the Bank.  

(b) Review the accuracy and adequacy of the 
chairman's statement in the Directors' report, 
corporate governance disclosures, interim 
financial reports and preliminary announcements in 
relation to the preparation of financial statements.

(c) Review and discuss with management (1) any 
significant deficiencies or material weaknesses in 
the design or operation of the Bank’s internal 
control over financial reporting, and (2) any fraud, 
whether or not material, involving management or 
other employees who have a significant role in the 
Bank’s internal control.

(d) Review and discuss periodically reports from the 
Independent Auditors on, among other things:

 ■ Critical accounting policies and estimates and 
practices to be used;

 ■ Alternative treatments of the Bank’s financial 
information in conformance with locally 
accepted accounting principles;

 ■ Significant unusual transactions;

 ■ New accounting pronouncements;

 ■ Schedules of uncorrected audit misstatements;

 ■ Other material written communications 
between the Independent Auditors and 
management, such as any management letter 
and the Bank’s response to such letter or 
schedule of unadjusted differences; and

 ■ Difficulties encountered in the course of the 
audit work, including any restrictions on the 
scope of activities or access to requested 
information, any significant disagreements with 
management, and communications between the 
audit team and the audit firm’s national office, 
(if relevant), with respect to difficult auditing or 
accounting issues presented by the 
engagement as it relates to the Bank.

(e) Review and discuss with management and the 
Independent Auditors, at least annually:

 ■ Developments and issues with respect to loan 
loss reserves and other reserves;

 ■ Regulatory and accounting initiatives, as well 
as off-balance sheet structures, and their 
effect on the Bank's financial statements; and

 ■ Accounting policies used in the preparation of 
the Bank's financial statements and, in 
particular, those policies for which management 
is required to exercise discretion or judgement 
regarding the implementation thereof.

(f) Review with management its evaluation of the 
Bank's internal control structure and procedures 
for financial reporting and review periodically, but 
in no event less frequently than annually, 
management's conclusions about the efficacy of 

such internal controls and procedures, including 
any significant deficiencies or material 
weaknesses in such controls and procedures.

(g) Annually review and discuss with management and 
the Independent Auditors (1) management's 
assessment of the effectiveness of the Bank's 
internal control structure and procedures for 
financial reporting and (2) the Independent 
Auditors' report on the effectiveness of the Bank's 
internal control over financial reporting.

(h) Ensure that prior to publication of the annual 
report, a complete review is done to comply with 
the regulatory requirements.

(i) To monitor related party transactions and conflict 
of interest situation that may arise within the Bank 
including any transactions, procedure or course of 
conduct that raises questions on management 
integrity.

Oversight of the Bank’s Relationship with the 

Independent Auditors

(a) Make recommendations to the Board on the 
appointment, removal and remuneration of the 
Independent Auditors.

(b) Monitor and assess the independence of the 
Independent Auditors including by approving the 
provision of non-audit services by the Independent 
Auditors.

(c) Review and discuss the scope and plan of the 
independent audit.

(d) Maintain regular, timely, open and honest 
communication with the Independent Auditors, 
and requiring the Independent Auditors to report 
on significant matters.

(e) Monitor and assess the effectiveness of the 
independent audit, including by meeting with the 
Independent Auditors without the presence of 
senior management at least annually.

(f) Ensure the senior management is taking necessary 
actions in a timely manner to address external 
audit findings and recommendations.

Oversight of Internal Audit

(a) In consultation with the Chief Auditor of Citigroup 
or his/her designee, review and recommend to the 
Board for approval the appointment and 
replacement of the Chief Internal Auditor who 
shall report directly to the Audit Committee and to 
the Chief Auditor of Citigroup or his/her designee; 
and, in consultation with the Chief Auditor of 
Citigroup or his/her designee discuss the Chief 
Internal Auditor’s base compensation, 
adjustments and incentive compensation.

(b) Review and discuss any significant Internal Audit 
findings that have been reported to management, 
management’s responses, and the progress of the 
related corrective action plans.

(c) Review and evaluate on at least an annual basis 
the adequacy of the work performed by the Chief 
Internal Auditor and Internal Audit, and ensure 
that Internal Audit is independent and has 
adequate resources to fulfill its duties, including 
implementation of the annual audit plan.

(d) Review on at least on bi-annual basis the 
effectiveness of the internal technology audit 
function.

(e) Approve all significant aspects of outsourcing 
arrangements for Internal Audit. Internal Audit will 
retain oversight of its outsourced arrangements and 
will report identified audit deficiencies in a manner 
consistent with those provided by Internal Audit.

(f) Review and recommend the Internal Audit Charter 
to the Board for approval.

Compliance and Regulatory Oversight Responsibilities

(a) Review and discuss with management, at least 
annually the Bank’s major financial risk exposures 
and the steps management has taken to monitor 
and control such exposures.

(b) Receive and discuss reports from management on 
a quarterly and as needed basis relating to: 

 ■ Regulatory and fiduciary compliance

 ■ Significant reported ethics violations 

 ■ Compliance with regulatory internal control 
and compliance reporting requirements

 ■ Business resumption and contingency 
planning, including disaster recovery

 ■ Fraud and operating losses 

 ■ Internal and external fraud incidents, including 
associated control enhancements and 
remediation plans 

 ■ Technology, information security and 
cybersecurity

(c) Monitor the Board members' compliance with the 
Board's conflicts of interest policy.

In 2021, the Audit Committee held separate discussion 

sessions with Internal Audit and the Independent 

Auditors without the presence of management.

Audit Committee members keep abreast of changes to 

accounting standards and issues which have a direct 

impact on financial statements through briefings and 

updates by the Independent Auditors and the Finance 

function.  

Nominations and Compensation Committee

Composition

The Nominating Committee was established in 2006. It 

was subsequently renamed to Nominations and 

Compensation Committee in 2016.  

As at the date of this report, all the Nominations and 

Compensation Committee members are independent 

non-executive Directors of the Bank.

The Nominations and Compensation Committee 

comprises three (3) Directors, Datuk Ali bin Abdul Kadir 

(Chairman), Mr. Philip Tan Puay Koon and Mr. Mark Fordyce 

Hart. Mr. Terence Kent Cuddyre ceased as a member of 

the Nominations and Compensation Committee upon 

retiring from the Board on 23 June 2021. 

Nominations and Compensation Committee Charter

The Board has approved the written charter for the 

Nominations and Compensation Committee.

The main objective of the Nominations and 

Compensation Committee is to provide a formal and 

transparent procedure for the appointment of directors 

as well as assessing the effectiveness of individual 

directors, the Board committees, the Board as a whole 

and also the performance of the Chief Executive Officer 

along with other key senior management staff. The 

Nominations and Compensation Committee provides 

oversight with respect to the Bank’s compliance with 

bank regulatory guidance governing the Bank’s 

remuneration system.

The Nominations and Compensation Committee’s main 

responsibilities are as follows:

■ Review and assess the adequacy of the Bank's 

Code of Conduct and other internal policies and 

guidelines and monitor that the principles 

described therein are being incorporated into the 

Bank's culture and business practices.

■ Establish the minimum requirements for the Board, 

i.e. required mix of skills, experience, qualification 

and other core competencies required of a 

Director. The Committee is also responsible for 

establishing minimum requirements for the CEO. 

The requirements and criteria should be approved 

by the full Board.

■ Review the appropriateness of the size of the 

Board relative to its various responsibilities. 

Review the overall composition of the Board, 

taking into consideration factors such as business 

experience and specific areas of expertise of each 

Board member and make recommendations to the 

Board as necessary.

■ Review and assess that the Directors do not have 

any directorship(s) that could potentially result in 

conflict of interest(s).

■ Recommend to the Board the number, identify 

responsibilities of Board committees and the Chair 

and members of each committee. This includes 

advising the Board on committee appointments 

and removal from committees or from the Board, 

rotation of the committee members and Chairs and 

committee structures and operations.

■ Assist the Board in developing criteria to identify 

and select qualified individuals who may be 

nominated for election to the Board, which shall 

reflect, at a minimum, all applicable laws, rules and 

governing regulations. This includes assessing 

Directors for re-appointment before an application 

for approval is submitted to BNM. The actual 

decision as to who shall be nominated should be 

the responsibility of the full Board.

■ As the need arises to fill vacancies, actively seek 

individuals qualified to become Board members for 

recommendation to the Board.

■ Periodically review and recommend to the Board 

the compensation structure for non-executive 

directors for Board and committee service.

■ Recommend to the Board the removal of a 

Director/CEO from the Board/management, if the 

Director/CEO is ineffective, errant and negligent in 

discharging his responsibilities.

■ Annually assess the effectiveness of the Board of 

Directors as a whole in meeting its responsibilities 

and the contribution of each Director to the 

effectiveness of the Board, the contribution of the 

Board's various committees and the performance 

of the CEO.

■ Leveraging on the Bank’s Performance 

Management and Talent Inventory development 

process in overseeing the appointment, 

management succession planning and 

performance evaluation of key senior management 

officers, except that (as recommended by BNM) the 

Committee shall play an active role in reviewing 

and recommending the nominees for the position 

of CEO, Chief Compliance Officer, Chief Risk Officer 

and Chief Internal Auditor.

■ Support the Board in actively overseeing the 

design and operation of the Bank’s remuneration 

system.

■ Assess annually to ensure the Directors and key 

senior management officers are not disqualified 

under the Financial Services Act 2013.

■ Plan and ensure all Directors receive appropriate 

and continuous training programme in order to 

keep abreast with the latest developments in the 

industry.

■ Perform any other duties and responsibilities 

expressly delegated to the Nominations and 

Compensation Committee by the Board from time 

to time.

Risk Management Committee

Composition

The Risk Management Committee was established in 

2006. As at the date of this report, all the Risk 

Management Committee members are independent 

non-executive Directors of the Bank.

The Risk Management Committee comprises three (3) 

Directors, Mr. Philip Tan Puay Koon (Chairman), Datuk 

Ali bin Abdul Kadir and Mr. Mark Fordyce Hart. 

The changes to the Risk Management Committee in 

2021 and 2022 were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Risk Management Committee upon retiring 

from the Board on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as a member of 

the Risk Management Committee upon resignation 

from the Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as a member 

of the Risk Management Committee on 3 January 

2022.

Risk Management Committee Charter

The Board has approved the written charter for the 

Risk Management Committee.

The main objective of the Risk Management Committee 

is to oversee the senior management's activities in 

managing credit, market, liquidity, operational, legal, 

reputational and certain other risks while ensuring 

robust risk management processes are properly in 

place and functioning well.

The Risk Management Committee's main 

responsibilities are as follows:

Oversight of Overall Risk Management

(a) As the Bank falls under the global structure of 

Citigroup Inc., the Risk Management Committee 

reviews the adoption of Citi’s1 risk management 

strategies, policies and risk tolerance and 

recommends for the Board’s approval.

(b) Discuss with management the Bank's major credit, 

market, liquidity and operational risk exposures 

and steps that the management has taken to 

monitor and control such exposures, including 

significant processes for the Bank's risk 

assessment and risk management.

(c) Assess the adequacy of risk management policies 

and framework in identifying, measuring, 

monitoring and controlling risks and the extent to 

which these are operating effectively.

(d) Ensure infrastructure, resources and systems are 

in place for risk management, i.e. ensure that staff 

responsible for implementing risk management 

systems perform those duties independently of the 

Bank's risk taking activities.

(e) Annually review and consider for approval the 

Bank’s credit risk framework. 

(f) Periodic review of management reports on risk 

exposure, risk portfolio, composition and other risk 

management activities.

(g) Review periodically with management, including 

independent Risk Officer, Chief Compliance Officer 

and Legal Counsel, any correspondence with or 

action by, regulators or governmental agencies, 

any material legal affairs of the Bank and the 

Bank's compliance with applicable laws and 

regulations.

(h) Review the risk strategy and recommend the risk 

appetite to the Board for approval.

(i) Provide oversight to the strategic forecasting and 

stress testing processes including forecasting 

framework, models and non-model analyses and 

forecast results.

Oversight of Market Risk and Risks Related to Capital 

Management

(a) Review the Bank’s balance sheet, capital, funding, 

interest rate and liquidity management framework.

(b) Review reports from management concerning the 

Bank’s regulatory capital levels and capital 

structure and metrics, as well as sufficiency relative 

to management’s and/or regulatory standards.

Other duties

(a) Ensure that the Bank’s Chief Risk Officer (“CRO”) 

reports and has direct and unimpeded access to 

the Risk Management Committee. 

(b) Review and recommend to the Board for approval 

with respect to the appointment, transfer, removal, 

or other changes to the CRO position.

(c) Provide oversight over technology-related matters, 

including the review of technology-related 

frameworks for Board’s approval and ensure that 

risk assessments undertaken in relation to material 

technology applications submitted to the Bank are 

robust and comprehensive.

(d) To perform any other duties or responsibilities 

expressly delegated to the Risk management 

Committee by the Board from time to time.

1 ‘Citi’ means Citigroup Inc and/or Citibank Berhad



INTRODUCTION

Citibank Berhad (“the Bank”) aspires to the highest 

standards of corporate governance and ethical conduct: 

doing what we say; reporting results with accuracy and 

transparency; and maintaining full compliance with the laws, 

rules and regulations that govern the Bank’s businesses. 

The Bank is wholly-owned by Citigroup Holding 

(Singapore) Pte Ltd and is ultimately owned by Citigroup, 

Inc. (“Citigroup”). Since 1 July 1994, the Bank has been 

licensed by the Minister of Finance Malaysia as a licensed 

financial institution to engage in banking business in 

Malaysia. As a Malaysia-incorporated financial institution, 

the Bank’s corporate governance practices have to 

comply with Bank Negara Malaysia’s (“BNM”) policy 

document on Corporate Governance issued on 3 August 

2016 (“BNM Corporate Governance Policy”).

BOARD GOVERNANCE

Board Composition

A number of directorship changes occurred in the 

course of 2021 and 2022. Mr. Terence Kent Cuddyre 

stepped down as Board Chairman on 13 June 2021 and 

retired as Director at the 2021 annual general meeting 

held on 23 June 2021. Mr. Mark Fordyce Hart was 

appointed as Board Chairman on 18 August 2021. Mr. 

Abhijit Dattanand Kumta was appointed as Director on 

3 January 2022 and Datuk Bazlan bin Osman resigned 

on the same date after obtaining approvals from BNM.

Following these changes, the Board of Directors (“Board”) 

of the Bank now comprises five (5) members as follows:

Mr. Mark Fordyce Hart
Independent Non-Executive Director/Chairman

Mr. Usman Ahmed
Non-Independent Executive Director/Chief Executive Officer

Mr. Abhijit Dattanand Kumta
Non-Independent Executive Director

Datuk Ali bin Abdul Kadir
Independent Non-Executive Director

Mr. Philip Tan Puay Koon
Independent Non-Executive Director

Two (2) Directors are executive Directors and three (3) 

Directors are independent non-executive Directors. Two 

(2) Directors are Malaysia citizens. The two (2) 

executive Directors are Mr. Usman Ahmed and Mr. 

Abhijit Dattanand Kumta. Mr. Usman Ahmed is the 

Bank’s Chief Executive Officer (“CEO”), while Mr. Abhijit 

Dattanand Kumta is the Managing Director, Operations 

and Technology for Citi Singapore. 

The Bank considers its present Board size to be 

appropriate for its current operations.

More information on the Directors are set out on pages 

11 to 15 of this report.

Roles And Responsibilities

The Board has formalised the division of responsibilities 

between the Board and the Bank’s management.

The primary responsibility of the Board is to provide 

effective governance over the Bank’s affairs for the 

benefit of its shareholders, and to consider the interests 

of its diverse constituencies, including customers, 

employees, suppliers and the local community. 

Working in consultation with the Bank’s management 

team, the Board provides oversight for the overall 

management of the Bank’s business. As the Bank is a 

wholly-owned subsidiary, the organisational structure 

of the Bank is determined by Citigroup based on its 

corporate objectives. The Board is kept informed of the 

organisational structure and its feedback is taken back 

to group level for consideration. The Board reviews and 

approves the strategic business plans set by Citigroup 

for the Bank and has overall responsibility for risk 

management, financial reporting and corporate 

governance issues. Matters that specifically require 

Board approval include the financial statements and 

the acquisition and disposal of businesses.

The Board also ensures that the Bank upholds 

Citigroup’s core values including the values set out in 

Citigroup’s Code of Conduct and the Code of Ethics for 

Financial Professionals, and adopts Citi policies to 

comply with the laws, rules and regulations that govern 

Citi’s business operations.

In addition, the Board carries out various other functions 

and responsibilities as stipulated in the guidelines, 

policies and directives issued by BNM from time to time.

Board Meetings And Activities

The table below sets out the meetings attendance 

record for the financial year ended 31 December 2021. 

 Meetings Attendance Record
 (1 January to 31 December 2021)
Director BOD (1) AC (2) RMC (3) NCC (4)

 No. of Meetings Held in 2021
 11 5 6 8
Mark Fordyce Hart 11 5 6 8
Mr Usman Ahmed 11 - - -
Datuk Ali bin Abdul Kadir 10 4 - 8
Philip Tan Puay Koon 11 - 6 8
Datuk Bazlan bin Osman (5) 11 5 6 -
Terence Kent Cuddyre (6) 5 2 3 3

(1) Board of Directors (BOD)
(2) Audit Committee (AC)
(3) Risk Management Committee (RMC)
(4) Nominations and Compensation Committee (NCC)
(5) Datuk Bazlan bin Osman resigned as Director and ceased as Chairman of AC and 

member of RMC on 3 January 2022.   
(6) Mr. Terence Kent Cuddyre stepped down as Board Chairman on 13 June 2021 

and ceased as member of AC, RMC and NCC on 23 June 2021.

There are six (6) scheduled Board meetings each year. 

Ad-hoc meetings are also held when necessary. There 

were five (5) ad-hoc Board meetings held in 2021. All 

the Board meetings were conducted virtually to 

minimise physical interactions, amid the continuing 

COVID-19 situation. 

For the Board meetings, the Directors are provided with 

an agenda, discussion decks on the Bank’s financial 

performance, risk management reports, budgets, new 

business initiatives, Board committees' meeting minutes 

and updates on industry regulations or policy changes. 

The Board also receives business presentations on 

topical matters, subject to such requests.

The Board meeting agenda and discussion decks are 

distributed to all Directors prior to the scheduled 

meetings to grant them sufficient time to review all 

materials and issues that will be discussed during the 

meeting. This procedure goes a long way in ensuring 

that all Board meeting discussions as well as decisions 

made/taken are meaningful and based on accurate 

facts and figures.

The Chairman promotes open and frank debates by all 

Directors at every Board meeting. If there is a conflict 

of interest, the Director in question will declare his 

interest and recuse himself from the discussions and 

abstain from participating in any Board decision. 

Directors have the discretion to engage external 

advisers. In-house subject matter experts may also be 

invited to present key topics to the Board.

The proceedings of all Board meetings are taken down 

as official minutes and the meeting minutes are later 

circulated for the Directors’ perusal prior to 

confirmation during the following meetings. 

Director Independence and Length of Service 

The Nominations and Compensation Committee 

determines the Directors’ independence based on the 

criteria set out in BNM Corporate Governance Policy. 

Under BNM Corporate Governance Policy, a Director is 

considered independent if he is independent from 

substantial shareholders, management and significant 

business or other contractual relationships and if the 

Director has not served on the Board for a continuous 

period of nine (9) years or longer.

With the exception of the two (2) executive Directors, 

all current non-executive Directors (Mr. Mark Fordyce 

Hart, Datuk Ali bin Abdul Kadir and Mr. Philip Tan Puay 

Koon) are considered to be independent from 

management relationships with the Bank, substantial 

shareholder and significant business or other 

contractual relationship with the Bank. All 

non-executive Directors have served fewer than nine 

(9) years on the Board. The Bank has satisfied the 

requirement under BNM Corporate Governance Policy 

that majority of the Directors must be independent, and 

has also satisfied the BNM requirement that the Board 

Chairman must be an independent director if the Bank 

has more than one executive director.

Director Training and On-going Development

The Nominations and Compensation Committee exercises 

oversight of the training and continuous development 

programme for Directors and ensures that Directors 

undergo the relevant mandatory training programmes for 

directors of a licensed financial institution. 

Except for Mr. Abhijit Dattanand Kumta who is newly 

appointed to the Board, all the other Directors of the 

Bank have completed the mandatory Financial 

Institutions Directors’ Education Programme and the 

Islamic Finance for Board Programme. Mr. Kumta has 

undergone orientation tailored to his circumstances as 

he, as a Citi-affiliated Director, already has familiarity 

with the Bank’s business, risk and control environment.

The Bank organises briefing sessions for Directors 

given by members of senior management or subject 

matter experts on the various businesses of the Bank 

and its supporting functions. In addition, a training 

budget is being set aside to provide the Directors with 

the opportunity to attend webinars, seminars, or 

forums that are conducted by external professionals. 

Training topics are selected by the Board members 

based on relevance. Board members also contribute by 

highlighting areas of interest and possible topics.

In 2021, Citi’s franchise management team had 

organised training calls on a number of important 

topics relevant to today’s risk landscape and Citi’s 

activities, which included, inter-alia, climate risk 

programme, digital policy strategy and advisory, US 

Consent Orders, Citi’s transformation programme, 

updates on Citi’s businesses and cultural conditions 

initiatives.  There were briefing sessions attended by 

Directors on anti-money laundering and counter 

financing of terrorism, liquidity risk, credit risk appetite 

framework for the Consumer banking business and 

wholesale credit risk.

Evaluation of Board Performance

The Board and the Board committees assess their 

performance annually. The results of these 

self-assessments are discussed and reviewed by the 

Nominations and Compensation Committee, which then 

makes its report to the Board on area of concerns 

where applicable.  The Nomination and Compensation 

Committee further reviewed the Chief Executive 

Officer’s performance as part of the annual review. 

Individual Director conducts peer review to assess each 

Director’s continuing suitability for office and the 

results of the individual Director’s evaluation are 

reported to the Chairman of the Board.

The annual evaluation process is useful in allowing the 

Board to evaluate its effectiveness and to provide 

Directors with a formal forum to make suggestions for 

improvement.

On annual basis, all Directors will also be requested to 

complete fit and proper declarations confirming their 

fit and proper status.

BOARD COMMITTEES

The Board has established several Board committees to 

assist the Board in fulfilling its diverse range of 

responsibilities. 

The committee members are appointed by the Board 

based on recommendation of the Nominations and 

Compensation Committee. 

Each committee has its own written charter approved by 

the Board, clearly outlining the mission and 

responsibilities of the respective committees as well as 

qualifications for committee membership, procedures 

for committee member appointment and removal, 

committee structure, operations and reporting to the 

Board. The Board monitors the responsibilities 

delegated to the Board committees to ensure proper and 

effective oversight and control of the Bank’s activities.

The agenda for each committee meeting is furnished to 

all Directors in advance of the meeting, and each 

Director may attend any meeting of any committee, 

whether or not he is a member of that committee. Each 

Board committee maintains records of all its meetings, 

including discussions on key deliberations and 

decisions taken.

The Board and each committee have the power to hire 

independent legal, financial or other advisors, as they 

may deem necessary.

Pursuant to BNM Corporate Governance policy, the 

following prescribed committees have been set up in 

the Bank:

■ Audit Committee

■ Nominations and Compensation Committee

■ Risk Management Committee
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Audit Committee

Composition

The Audit Committee was established in 1994. As at the 

date of this report, all the Audit Committee members 

are independent non-executive Directors of the Bank.

The Audit Committee comprises three (3) Directors, 

Datuk Ali bin Abdul Kadir (Chairman), Mr. Philip Tan 

Puay Koon and Mr. Mark Fordyce Hart. 

The changes to the Audit Committee in 2021 and 2022 

were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Audit Committee upon retiring from the Board 

on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as the Chairman of 

the Audit Committee upon resignation from the 

Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as Chairman of 

the Audit Committee on 3 January 2022.

(iv) Mr. Philip Tan Puay Koon appointed as a member of 

the Audit Committee on 3 January 2022.

Audit Committee Charter

The Board has approved the written charter for the 

Audit Committee. 

The purpose of the Audit Committee is to assist the 

Board in fulfilling its oversight responsibility relating to 

(i) the integrity of the Bank’s financial statements, 

financial reporting process and systems of internal 

accounting and financial controls; (ii) the performance 

of the Bank’s internal audit function (“Internal Audit”); 

(iii) the Bank’s compliance with legal and regulatory 

requirements; and (iv) the fulfillment of the other 

responsibilities set out in the Audit Committee Charter 

(“Charter”).

While the Audit Committee has the responsibilities and 

powers set forth in the Charter, it is not the duty of the 

Audit Committee to (a) plan or conduct integrated audits 

which is the responsibility of the Independent Auditors 

or (b) to determine that the Bank’s financial statements 

and disclosures are complete and accurate and are in 

accordance with generally accepted accounting 

principles and applicable rules and regulations, which is 

the responsibility of the management. The Committee 

may take into consideration the Independent Auditor’s 

views and matters communicated to it by the 

Independent Auditors when reporting to the Board.

The Audit Committee shall have full discretion to call on 

any staff of the Bank for explanation, authority to 

investigate any matter within its terms of reference, 

reasonable resources which are required to perform its 

duties, and full and unrestricted access to any 

information pertaining to the Bank.

The Audit Committee also shall have the authority, to 

the extent it deems necessary or appropriate, to retain 

special legal, accounting, or other consultants to advise 

the Audit Committee. 

The Bank shall provide funding, as recommended by the 

Audit Committee, for payment of compensation to the 

Independent Auditors and to any advisors or 

consultants engaged by the Committee for services 

relating to the Bank.

The Audit Committee’s main duties and responsibilities 

are as follows:

Financial Statements and Disclosure Matters

(a) Review with management the Bank’s financial 
results, review and discuss with management and 
the Independent Auditors the annual audited 
financial statements of the Bank.  

(b) Review the accuracy and adequacy of the 
chairman's statement in the Directors' report, 
corporate governance disclosures, interim 
financial reports and preliminary announcements in 
relation to the preparation of financial statements.

(c) Review and discuss with management (1) any 
significant deficiencies or material weaknesses in 
the design or operation of the Bank’s internal 
control over financial reporting, and (2) any fraud, 
whether or not material, involving management or 
other employees who have a significant role in the 
Bank’s internal control.

(d) Review and discuss periodically reports from the 
Independent Auditors on, among other things:

 ■ Critical accounting policies and estimates and 
practices to be used;

 ■ Alternative treatments of the Bank’s financial 
information in conformance with locally 
accepted accounting principles;

 ■ Significant unusual transactions;

 ■ New accounting pronouncements;

 ■ Schedules of uncorrected audit misstatements;

 ■ Other material written communications 
between the Independent Auditors and 
management, such as any management letter 
and the Bank’s response to such letter or 
schedule of unadjusted differences; and

 ■ Difficulties encountered in the course of the 
audit work, including any restrictions on the 
scope of activities or access to requested 
information, any significant disagreements with 
management, and communications between the 
audit team and the audit firm’s national office, 
(if relevant), with respect to difficult auditing or 
accounting issues presented by the 
engagement as it relates to the Bank.

(e) Review and discuss with management and the 
Independent Auditors, at least annually:

 ■ Developments and issues with respect to loan 
loss reserves and other reserves;

 ■ Regulatory and accounting initiatives, as well 
as off-balance sheet structures, and their 
effect on the Bank's financial statements; and

 ■ Accounting policies used in the preparation of 
the Bank's financial statements and, in 
particular, those policies for which management 
is required to exercise discretion or judgement 
regarding the implementation thereof.

(f) Review with management its evaluation of the 
Bank's internal control structure and procedures 
for financial reporting and review periodically, but 
in no event less frequently than annually, 
management's conclusions about the efficacy of 

such internal controls and procedures, including 
any significant deficiencies or material 
weaknesses in such controls and procedures.

(g) Annually review and discuss with management and 
the Independent Auditors (1) management's 
assessment of the effectiveness of the Bank's 
internal control structure and procedures for 
financial reporting and (2) the Independent 
Auditors' report on the effectiveness of the Bank's 
internal control over financial reporting.

(h) Ensure that prior to publication of the annual 
report, a complete review is done to comply with 
the regulatory requirements.

(i) To monitor related party transactions and conflict 
of interest situation that may arise within the Bank 
including any transactions, procedure or course of 
conduct that raises questions on management 
integrity.

Oversight of the Bank’s Relationship with the 

Independent Auditors

(a) Make recommendations to the Board on the 
appointment, removal and remuneration of the 
Independent Auditors.

(b) Monitor and assess the independence of the 
Independent Auditors including by approving the 
provision of non-audit services by the Independent 
Auditors.

(c) Review and discuss the scope and plan of the 
independent audit.

(d) Maintain regular, timely, open and honest 
communication with the Independent Auditors, 
and requiring the Independent Auditors to report 
on significant matters.

(e) Monitor and assess the effectiveness of the 
independent audit, including by meeting with the 
Independent Auditors without the presence of 
senior management at least annually.

(f) Ensure the senior management is taking necessary 
actions in a timely manner to address external 
audit findings and recommendations.

Oversight of Internal Audit

(a) In consultation with the Chief Auditor of Citigroup 
or his/her designee, review and recommend to the 
Board for approval the appointment and 
replacement of the Chief Internal Auditor who 
shall report directly to the Audit Committee and to 
the Chief Auditor of Citigroup or his/her designee; 
and, in consultation with the Chief Auditor of 
Citigroup or his/her designee discuss the Chief 
Internal Auditor’s base compensation, 
adjustments and incentive compensation.

(b) Review and discuss any significant Internal Audit 
findings that have been reported to management, 
management’s responses, and the progress of the 
related corrective action plans.

(c) Review and evaluate on at least an annual basis 
the adequacy of the work performed by the Chief 
Internal Auditor and Internal Audit, and ensure 
that Internal Audit is independent and has 
adequate resources to fulfill its duties, including 
implementation of the annual audit plan.

(d) Review on at least on bi-annual basis the 
effectiveness of the internal technology audit 
function.

(e) Approve all significant aspects of outsourcing 
arrangements for Internal Audit. Internal Audit will 
retain oversight of its outsourced arrangements and 
will report identified audit deficiencies in a manner 
consistent with those provided by Internal Audit.

(f) Review and recommend the Internal Audit Charter 
to the Board for approval.

Compliance and Regulatory Oversight Responsibilities

(a) Review and discuss with management, at least 
annually the Bank’s major financial risk exposures 
and the steps management has taken to monitor 
and control such exposures.

(b) Receive and discuss reports from management on 
a quarterly and as needed basis relating to: 

 ■ Regulatory and fiduciary compliance

 ■ Significant reported ethics violations 

 ■ Compliance with regulatory internal control 
and compliance reporting requirements

 ■ Business resumption and contingency 
planning, including disaster recovery

 ■ Fraud and operating losses 

 ■ Internal and external fraud incidents, including 
associated control enhancements and 
remediation plans 

 ■ Technology, information security and 
cybersecurity

(c) Monitor the Board members' compliance with the 
Board's conflicts of interest policy.

In 2021, the Audit Committee held separate discussion 

sessions with Internal Audit and the Independent 

Auditors without the presence of management.

Audit Committee members keep abreast of changes to 

accounting standards and issues which have a direct 

impact on financial statements through briefings and 

updates by the Independent Auditors and the Finance 

function.  

Nominations and Compensation Committee

Composition

The Nominating Committee was established in 2006. It 

was subsequently renamed to Nominations and 

Compensation Committee in 2016.  

As at the date of this report, all the Nominations and 

Compensation Committee members are independent 

non-executive Directors of the Bank.

The Nominations and Compensation Committee 

comprises three (3) Directors, Datuk Ali bin Abdul Kadir 

(Chairman), Mr. Philip Tan Puay Koon and Mr. Mark Fordyce 

Hart. Mr. Terence Kent Cuddyre ceased as a member of 

the Nominations and Compensation Committee upon 

retiring from the Board on 23 June 2021. 

Nominations and Compensation Committee Charter

The Board has approved the written charter for the 

Nominations and Compensation Committee.

The main objective of the Nominations and 

Compensation Committee is to provide a formal and 

transparent procedure for the appointment of directors 

as well as assessing the effectiveness of individual 

directors, the Board committees, the Board as a whole 

and also the performance of the Chief Executive Officer 

along with other key senior management staff. The 

Nominations and Compensation Committee provides 

oversight with respect to the Bank’s compliance with 

bank regulatory guidance governing the Bank’s 

remuneration system.

The Nominations and Compensation Committee’s main 

responsibilities are as follows:

■ Review and assess the adequacy of the Bank's 

Code of Conduct and other internal policies and 

guidelines and monitor that the principles 

described therein are being incorporated into the 

Bank's culture and business practices.

■ Establish the minimum requirements for the Board, 

i.e. required mix of skills, experience, qualification 

and other core competencies required of a 

Director. The Committee is also responsible for 

establishing minimum requirements for the CEO. 

The requirements and criteria should be approved 

by the full Board.

■ Review the appropriateness of the size of the 

Board relative to its various responsibilities. 

Review the overall composition of the Board, 

taking into consideration factors such as business 

experience and specific areas of expertise of each 

Board member and make recommendations to the 

Board as necessary.

■ Review and assess that the Directors do not have 

any directorship(s) that could potentially result in 

conflict of interest(s).

■ Recommend to the Board the number, identify 

responsibilities of Board committees and the Chair 

and members of each committee. This includes 

advising the Board on committee appointments 

and removal from committees or from the Board, 

rotation of the committee members and Chairs and 

committee structures and operations.

■ Assist the Board in developing criteria to identify 

and select qualified individuals who may be 

nominated for election to the Board, which shall 

reflect, at a minimum, all applicable laws, rules and 

governing regulations. This includes assessing 

Directors for re-appointment before an application 

for approval is submitted to BNM. The actual 

decision as to who shall be nominated should be 

the responsibility of the full Board.

■ As the need arises to fill vacancies, actively seek 

individuals qualified to become Board members for 

recommendation to the Board.

■ Periodically review and recommend to the Board 

the compensation structure for non-executive 

directors for Board and committee service.

■ Recommend to the Board the removal of a 

Director/CEO from the Board/management, if the 

Director/CEO is ineffective, errant and negligent in 

discharging his responsibilities.

■ Annually assess the effectiveness of the Board of 

Directors as a whole in meeting its responsibilities 

and the contribution of each Director to the 

effectiveness of the Board, the contribution of the 

Board's various committees and the performance 

of the CEO.

■ Leveraging on the Bank’s Performance 

Management and Talent Inventory development 

process in overseeing the appointment, 

management succession planning and 

performance evaluation of key senior management 

officers, except that (as recommended by BNM) the 

Committee shall play an active role in reviewing 

and recommending the nominees for the position 

of CEO, Chief Compliance Officer, Chief Risk Officer 

and Chief Internal Auditor.

■ Support the Board in actively overseeing the 

design and operation of the Bank’s remuneration 

system.

■ Assess annually to ensure the Directors and key 

senior management officers are not disqualified 

under the Financial Services Act 2013.

■ Plan and ensure all Directors receive appropriate 

and continuous training programme in order to 

keep abreast with the latest developments in the 

industry.

■ Perform any other duties and responsibilities 

expressly delegated to the Nominations and 

Compensation Committee by the Board from time 

to time.

Risk Management Committee

Composition

The Risk Management Committee was established in 

2006. As at the date of this report, all the Risk 

Management Committee members are independent 

non-executive Directors of the Bank.

The Risk Management Committee comprises three (3) 

Directors, Mr. Philip Tan Puay Koon (Chairman), Datuk 

Ali bin Abdul Kadir and Mr. Mark Fordyce Hart. 

The changes to the Risk Management Committee in 

2021 and 2022 were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Risk Management Committee upon retiring 

from the Board on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as a member of 

the Risk Management Committee upon resignation 

from the Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as a member 

of the Risk Management Committee on 3 January 

2022.

Risk Management Committee Charter

The Board has approved the written charter for the 

Risk Management Committee.

The main objective of the Risk Management Committee 

is to oversee the senior management's activities in 

managing credit, market, liquidity, operational, legal, 

reputational and certain other risks while ensuring 

robust risk management processes are properly in 

place and functioning well.

The Risk Management Committee's main 

responsibilities are as follows:

Oversight of Overall Risk Management

(a) As the Bank falls under the global structure of 

Citigroup Inc., the Risk Management Committee 

reviews the adoption of Citi’s1 risk management 

strategies, policies and risk tolerance and 

recommends for the Board’s approval.

(b) Discuss with management the Bank's major credit, 

market, liquidity and operational risk exposures 

and steps that the management has taken to 

monitor and control such exposures, including 

significant processes for the Bank's risk 

assessment and risk management.

(c) Assess the adequacy of risk management policies 

and framework in identifying, measuring, 

monitoring and controlling risks and the extent to 

which these are operating effectively.

(d) Ensure infrastructure, resources and systems are 

in place for risk management, i.e. ensure that staff 

responsible for implementing risk management 

systems perform those duties independently of the 

Bank's risk taking activities.

(e) Annually review and consider for approval the 

Bank’s credit risk framework. 

(f) Periodic review of management reports on risk 

exposure, risk portfolio, composition and other risk 

management activities.

(g) Review periodically with management, including 

independent Risk Officer, Chief Compliance Officer 

and Legal Counsel, any correspondence with or 

action by, regulators or governmental agencies, 

any material legal affairs of the Bank and the 

Bank's compliance with applicable laws and 

regulations.

(h) Review the risk strategy and recommend the risk 

appetite to the Board for approval.

(i) Provide oversight to the strategic forecasting and 

stress testing processes including forecasting 

framework, models and non-model analyses and 

forecast results.

Oversight of Market Risk and Risks Related to Capital 

Management

(a) Review the Bank’s balance sheet, capital, funding, 

interest rate and liquidity management framework.

(b) Review reports from management concerning the 

Bank’s regulatory capital levels and capital 

structure and metrics, as well as sufficiency relative 

to management’s and/or regulatory standards.

Other duties

(a) Ensure that the Bank’s Chief Risk Officer (“CRO”) 

reports and has direct and unimpeded access to 

the Risk Management Committee. 

(b) Review and recommend to the Board for approval 

with respect to the appointment, transfer, removal, 

or other changes to the CRO position.

(c) Provide oversight over technology-related matters, 

including the review of technology-related 

frameworks for Board’s approval and ensure that 

risk assessments undertaken in relation to material 

technology applications submitted to the Bank are 

robust and comprehensive.

(d) To perform any other duties or responsibilities 

expressly delegated to the Risk management 

Committee by the Board from time to time.

1 ‘Citi’ means Citigroup Inc and/or Citibank Berhad

STATEMENT OF CORPORATE
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INTRODUCTION

Citibank Berhad (“the Bank”) aspires to the highest 

standards of corporate governance and ethical conduct: 

doing what we say; reporting results with accuracy and 

transparency; and maintaining full compliance with the laws, 

rules and regulations that govern the Bank’s businesses. 

The Bank is wholly-owned by Citigroup Holding 

(Singapore) Pte Ltd and is ultimately owned by Citigroup, 

Inc. (“Citigroup”). Since 1 July 1994, the Bank has been 

licensed by the Minister of Finance Malaysia as a licensed 

financial institution to engage in banking business in 

Malaysia. As a Malaysia-incorporated financial institution, 

the Bank’s corporate governance practices have to 

comply with Bank Negara Malaysia’s (“BNM”) policy 

document on Corporate Governance issued on 3 August 

2016 (“BNM Corporate Governance Policy”).

BOARD GOVERNANCE

Board Composition

A number of directorship changes occurred in the 

course of 2021 and 2022. Mr. Terence Kent Cuddyre 

stepped down as Board Chairman on 13 June 2021 and 

retired as Director at the 2021 annual general meeting 

held on 23 June 2021. Mr. Mark Fordyce Hart was 

appointed as Board Chairman on 18 August 2021. Mr. 

Abhijit Dattanand Kumta was appointed as Director on 

3 January 2022 and Datuk Bazlan bin Osman resigned 

on the same date after obtaining approvals from BNM.

Following these changes, the Board of Directors (“Board”) 

of the Bank now comprises five (5) members as follows:

Mr. Mark Fordyce Hart
Independent Non-Executive Director/Chairman

Mr. Usman Ahmed
Non-Independent Executive Director/Chief Executive Officer

Mr. Abhijit Dattanand Kumta
Non-Independent Executive Director

Datuk Ali bin Abdul Kadir
Independent Non-Executive Director

Mr. Philip Tan Puay Koon
Independent Non-Executive Director

Two (2) Directors are executive Directors and three (3) 

Directors are independent non-executive Directors. Two 

(2) Directors are Malaysia citizens. The two (2) 

executive Directors are Mr. Usman Ahmed and Mr. 

Abhijit Dattanand Kumta. Mr. Usman Ahmed is the 

Bank’s Chief Executive Officer (“CEO”), while Mr. Abhijit 

Dattanand Kumta is the Managing Director, Operations 

and Technology for Citi Singapore. 

The Bank considers its present Board size to be 

appropriate for its current operations.

More information on the Directors are set out on pages 

11 to 15 of this report.

Roles And Responsibilities

The Board has formalised the division of responsibilities 

between the Board and the Bank’s management.

The primary responsibility of the Board is to provide 

effective governance over the Bank’s affairs for the 

benefit of its shareholders, and to consider the interests 

of its diverse constituencies, including customers, 

employees, suppliers and the local community. 

Working in consultation with the Bank’s management 

team, the Board provides oversight for the overall 

management of the Bank’s business. As the Bank is a 

wholly-owned subsidiary, the organisational structure 

of the Bank is determined by Citigroup based on its 

corporate objectives. The Board is kept informed of the 

organisational structure and its feedback is taken back 

to group level for consideration. The Board reviews and 

approves the strategic business plans set by Citigroup 

for the Bank and has overall responsibility for risk 

management, financial reporting and corporate 

governance issues. Matters that specifically require 

Board approval include the financial statements and 

the acquisition and disposal of businesses.

The Board also ensures that the Bank upholds 

Citigroup’s core values including the values set out in 

Citigroup’s Code of Conduct and the Code of Ethics for 

Financial Professionals, and adopts Citi policies to 

comply with the laws, rules and regulations that govern 

Citi’s business operations.

In addition, the Board carries out various other functions 

and responsibilities as stipulated in the guidelines, 

policies and directives issued by BNM from time to time.

Board Meetings And Activities

The table below sets out the meetings attendance 

record for the financial year ended 31 December 2021. 

 Meetings Attendance Record
 (1 January to 31 December 2021)
Director BOD (1) AC (2) RMC (3) NCC (4)

 No. of Meetings Held in 2021
 11 5 6 8
Mark Fordyce Hart 11 5 6 8
Mr Usman Ahmed 11 - - -
Datuk Ali bin Abdul Kadir 10 4 - 8
Philip Tan Puay Koon 11 - 6 8
Datuk Bazlan bin Osman (5) 11 5 6 -
Terence Kent Cuddyre (6) 5 2 3 3

(1) Board of Directors (BOD)
(2) Audit Committee (AC)
(3) Risk Management Committee (RMC)
(4) Nominations and Compensation Committee (NCC)
(5) Datuk Bazlan bin Osman resigned as Director and ceased as Chairman of AC and 

member of RMC on 3 January 2022.   
(6) Mr. Terence Kent Cuddyre stepped down as Board Chairman on 13 June 2021 

and ceased as member of AC, RMC and NCC on 23 June 2021.

There are six (6) scheduled Board meetings each year. 

Ad-hoc meetings are also held when necessary. There 

were five (5) ad-hoc Board meetings held in 2021. All 

the Board meetings were conducted virtually to 

minimise physical interactions, amid the continuing 

COVID-19 situation. 

For the Board meetings, the Directors are provided with 

an agenda, discussion decks on the Bank’s financial 

performance, risk management reports, budgets, new 

business initiatives, Board committees' meeting minutes 

and updates on industry regulations or policy changes. 

The Board also receives business presentations on 

topical matters, subject to such requests.

The Board meeting agenda and discussion decks are 

distributed to all Directors prior to the scheduled 

meetings to grant them sufficient time to review all 

materials and issues that will be discussed during the 

meeting. This procedure goes a long way in ensuring 

that all Board meeting discussions as well as decisions 

made/taken are meaningful and based on accurate 

facts and figures.

The Chairman promotes open and frank debates by all 

Directors at every Board meeting. If there is a conflict 

of interest, the Director in question will declare his 

interest and recuse himself from the discussions and 

abstain from participating in any Board decision. 

Directors have the discretion to engage external 

advisers. In-house subject matter experts may also be 

invited to present key topics to the Board.

The proceedings of all Board meetings are taken down 

as official minutes and the meeting minutes are later 

circulated for the Directors’ perusal prior to 

confirmation during the following meetings. 

Director Independence and Length of Service 

The Nominations and Compensation Committee 

determines the Directors’ independence based on the 

criteria set out in BNM Corporate Governance Policy. 

Under BNM Corporate Governance Policy, a Director is 

considered independent if he is independent from 

substantial shareholders, management and significant 

business or other contractual relationships and if the 

Director has not served on the Board for a continuous 

period of nine (9) years or longer.

With the exception of the two (2) executive Directors, 

all current non-executive Directors (Mr. Mark Fordyce 

Hart, Datuk Ali bin Abdul Kadir and Mr. Philip Tan Puay 

Koon) are considered to be independent from 

management relationships with the Bank, substantial 

shareholder and significant business or other 

contractual relationship with the Bank. All 

non-executive Directors have served fewer than nine 

(9) years on the Board. The Bank has satisfied the 

requirement under BNM Corporate Governance Policy 

that majority of the Directors must be independent, and 

has also satisfied the BNM requirement that the Board 

Chairman must be an independent director if the Bank 

has more than one executive director.

Director Training and On-going Development

The Nominations and Compensation Committee exercises 

oversight of the training and continuous development 

programme for Directors and ensures that Directors 

undergo the relevant mandatory training programmes for 

directors of a licensed financial institution. 

Except for Mr. Abhijit Dattanand Kumta who is newly 

appointed to the Board, all the other Directors of the 

Bank have completed the mandatory Financial 

Institutions Directors’ Education Programme and the 

Islamic Finance for Board Programme. Mr. Kumta has 

undergone orientation tailored to his circumstances as 

he, as a Citi-affiliated Director, already has familiarity 

with the Bank’s business, risk and control environment.

The Bank organises briefing sessions for Directors 

given by members of senior management or subject 

matter experts on the various businesses of the Bank 

and its supporting functions. In addition, a training 

budget is being set aside to provide the Directors with 

the opportunity to attend webinars, seminars, or 

forums that are conducted by external professionals. 

Training topics are selected by the Board members 

based on relevance. Board members also contribute by 

highlighting areas of interest and possible topics.

In 2021, Citi’s franchise management team had 

organised training calls on a number of important 

topics relevant to today’s risk landscape and Citi’s 

activities, which included, inter-alia, climate risk 

programme, digital policy strategy and advisory, US 

Consent Orders, Citi’s transformation programme, 

updates on Citi’s businesses and cultural conditions 

initiatives.  There were briefing sessions attended by 

Directors on anti-money laundering and counter 

financing of terrorism, liquidity risk, credit risk appetite 

framework for the Consumer banking business and 

wholesale credit risk.

Evaluation of Board Performance

The Board and the Board committees assess their 

performance annually. The results of these 

self-assessments are discussed and reviewed by the 

Nominations and Compensation Committee, which then 

makes its report to the Board on area of concerns 

where applicable.  The Nomination and Compensation 

Committee further reviewed the Chief Executive 

Officer’s performance as part of the annual review. 

Individual Director conducts peer review to assess each 

Director’s continuing suitability for office and the 

results of the individual Director’s evaluation are 

reported to the Chairman of the Board.

The annual evaluation process is useful in allowing the 

Board to evaluate its effectiveness and to provide 

Directors with a formal forum to make suggestions for 

improvement.

On annual basis, all Directors will also be requested to 

complete fit and proper declarations confirming their 

fit and proper status.

BOARD COMMITTEES

The Board has established several Board committees to 

assist the Board in fulfilling its diverse range of 

responsibilities. 

The committee members are appointed by the Board 

based on recommendation of the Nominations and 

Compensation Committee. 

Each committee has its own written charter approved by 

the Board, clearly outlining the mission and 

responsibilities of the respective committees as well as 

qualifications for committee membership, procedures 

for committee member appointment and removal, 

committee structure, operations and reporting to the 

Board. The Board monitors the responsibilities 

delegated to the Board committees to ensure proper and 

effective oversight and control of the Bank’s activities.

The agenda for each committee meeting is furnished to 

all Directors in advance of the meeting, and each 

Director may attend any meeting of any committee, 

whether or not he is a member of that committee. Each 

Board committee maintains records of all its meetings, 

including discussions on key deliberations and 

decisions taken.

The Board and each committee have the power to hire 

independent legal, financial or other advisors, as they 

may deem necessary.

Pursuant to BNM Corporate Governance policy, the 

following prescribed committees have been set up in 

the Bank:

■ Audit Committee

■ Nominations and Compensation Committee

■ Risk Management Committee

Audit Committee

Composition

The Audit Committee was established in 1994. As at the 

date of this report, all the Audit Committee members 

are independent non-executive Directors of the Bank.

The Audit Committee comprises three (3) Directors, 

Datuk Ali bin Abdul Kadir (Chairman), Mr. Philip Tan 

Puay Koon and Mr. Mark Fordyce Hart. 

The changes to the Audit Committee in 2021 and 2022 

were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Audit Committee upon retiring from the Board 

on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as the Chairman of 

the Audit Committee upon resignation from the 

Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as Chairman of 

the Audit Committee on 3 January 2022.

(iv) Mr. Philip Tan Puay Koon appointed as a member of 

the Audit Committee on 3 January 2022.

Audit Committee Charter

The Board has approved the written charter for the 

Audit Committee. 

The purpose of the Audit Committee is to assist the 

Board in fulfilling its oversight responsibility relating to 

(i) the integrity of the Bank’s financial statements, 

financial reporting process and systems of internal 

accounting and financial controls; (ii) the performance 

of the Bank’s internal audit function (“Internal Audit”); 

(iii) the Bank’s compliance with legal and regulatory 

requirements; and (iv) the fulfillment of the other 

responsibilities set out in the Audit Committee Charter 

(“Charter”).

While the Audit Committee has the responsibilities and 

powers set forth in the Charter, it is not the duty of the 

Audit Committee to (a) plan or conduct integrated audits 

which is the responsibility of the Independent Auditors 

or (b) to determine that the Bank’s financial statements 

and disclosures are complete and accurate and are in 

accordance with generally accepted accounting 

principles and applicable rules and regulations, which is 

the responsibility of the management. The Committee 

may take into consideration the Independent Auditor’s 

views and matters communicated to it by the 

Independent Auditors when reporting to the Board.

The Audit Committee shall have full discretion to call on 

any staff of the Bank for explanation, authority to 

investigate any matter within its terms of reference, 

reasonable resources which are required to perform its 

duties, and full and unrestricted access to any 

information pertaining to the Bank.

The Audit Committee also shall have the authority, to 

the extent it deems necessary or appropriate, to retain 

special legal, accounting, or other consultants to advise 

the Audit Committee. 

The Bank shall provide funding, as recommended by the 

Audit Committee, for payment of compensation to the 

Independent Auditors and to any advisors or 

consultants engaged by the Committee for services 

relating to the Bank.

The Audit Committee’s main duties and responsibilities 

are as follows:

Financial Statements and Disclosure Matters

(a) Review with management the Bank’s financial 
results, review and discuss with management and 
the Independent Auditors the annual audited 
financial statements of the Bank.  

(b) Review the accuracy and adequacy of the 
chairman's statement in the Directors' report, 
corporate governance disclosures, interim 
financial reports and preliminary announcements in 
relation to the preparation of financial statements.

(c) Review and discuss with management (1) any 
significant deficiencies or material weaknesses in 
the design or operation of the Bank’s internal 
control over financial reporting, and (2) any fraud, 
whether or not material, involving management or 
other employees who have a significant role in the 
Bank’s internal control.

(d) Review and discuss periodically reports from the 
Independent Auditors on, among other things:

 ■ Critical accounting policies and estimates and 
practices to be used;

 ■ Alternative treatments of the Bank’s financial 
information in conformance with locally 
accepted accounting principles;

 ■ Significant unusual transactions;

 ■ New accounting pronouncements;

 ■ Schedules of uncorrected audit misstatements;

 ■ Other material written communications 
between the Independent Auditors and 
management, such as any management letter 
and the Bank’s response to such letter or 
schedule of unadjusted differences; and

 ■ Difficulties encountered in the course of the 
audit work, including any restrictions on the 
scope of activities or access to requested 
information, any significant disagreements with 
management, and communications between the 
audit team and the audit firm’s national office, 
(if relevant), with respect to difficult auditing or 
accounting issues presented by the 
engagement as it relates to the Bank.

(e) Review and discuss with management and the 

Independent Auditors, at least annually:

 ■ Developments and issues with respect to loan 
loss reserves and other reserves;

 ■ Regulatory and accounting initiatives, as well 
as off-balance sheet structures, and their 
effect on the Bank's financial statements; and

 ■ Accounting policies used in the preparation of 
the Bank's financial statements and, in 
particular, those policies for which management 
is required to exercise discretion or judgement 
regarding the implementation thereof.

(f) Review with management its evaluation of the 
Bank's internal control structure and procedures 
for financial reporting and review periodically, but 
in no event less frequently than annually, 
management's conclusions about the efficacy of 

such internal controls and procedures, including 
any significant deficiencies or material 
weaknesses in such controls and procedures.

(g) Annually review and discuss with management and 
the Independent Auditors (1) management's 
assessment of the effectiveness of the Bank's 
internal control structure and procedures for 
financial reporting and (2) the Independent 
Auditors' report on the effectiveness of the Bank's 
internal control over financial reporting.

(h) Ensure that prior to publication of the annual 
report, a complete review is done to comply with 
the regulatory requirements.

(i) To monitor related party transactions and conflict 
of interest situation that may arise within the Bank 
including any transactions, procedure or course of 
conduct that raises questions on management 
integrity.

Oversight of the Bank’s Relationship with the 

Independent Auditors

(a) Make recommendations to the Board on the 
appointment, removal and remuneration of the 
Independent Auditors.

(b) Monitor and assess the independence of the 
Independent Auditors including by approving the 
provision of non-audit services by the Independent 
Auditors.

(c) Review and discuss the scope and plan of the 
independent audit.

(d) Maintain regular, timely, open and honest 
communication with the Independent Auditors, 
and requiring the Independent Auditors to report 
on significant matters.

(e) Monitor and assess the effectiveness of the 
independent audit, including by meeting with the 
Independent Auditors without the presence of 
senior management at least annually.

(f) Ensure the senior management is taking necessary 
actions in a timely manner to address external 
audit findings and recommendations.

Oversight of Internal Audit

(a) In consultation with the Chief Auditor of Citigroup 
or his/her designee, review and recommend to the 
Board for approval the appointment and 
replacement of the Chief Internal Auditor who 
shall report directly to the Audit Committee and to 
the Chief Auditor of Citigroup or his/her designee; 
and, in consultation with the Chief Auditor of 
Citigroup or his/her designee discuss the Chief 
Internal Auditor’s base compensation, 
adjustments and incentive compensation.

(b) Review and discuss any significant Internal Audit 
findings that have been reported to management, 
management’s responses, and the progress of the 
related corrective action plans.

(c) Review and evaluate on at least an annual basis 
the adequacy of the work performed by the Chief 
Internal Auditor and Internal Audit, and ensure 
that Internal Audit is independent and has 
adequate resources to fulfill its duties, including 
implementation of the annual audit plan.

(d) Review on at least on bi-annual basis the 
effectiveness of the internal technology audit 
function.

(e) Approve all significant aspects of outsourcing 
arrangements for Internal Audit. Internal Audit will 
retain oversight of its outsourced arrangements and 
will report identified audit deficiencies in a manner 
consistent with those provided by Internal Audit.

(f) Review and recommend the Internal Audit Charter 
to the Board for approval.

Compliance and Regulatory Oversight Responsibilities

(a) Review and discuss with management, at least 
annually the Bank’s major financial risk exposures 
and the steps management has taken to monitor 
and control such exposures.

(b) Receive and discuss reports from management on 
a quarterly and as needed basis relating to: 

 ■ Regulatory and fiduciary compliance

 ■ Significant reported ethics violations 

 ■ Compliance with regulatory internal control 
and compliance reporting requirements

 ■ Business resumption and contingency 
planning, including disaster recovery

 ■ Fraud and operating losses 

 ■ Internal and external fraud incidents, including 
associated control enhancements and 
remediation plans 

 ■ Technology, information security and 
cybersecurity

(c) Monitor the Board members' compliance with the 
Board's conflicts of interest policy.

In 2021, the Audit Committee held separate discussion 

sessions with Internal Audit and the Independent 

Auditors without the presence of management.

Audit Committee members keep abreast of changes to 

accounting standards and issues which have a direct 

impact on financial statements through briefings and 

updates by the Independent Auditors and the Finance 

function.  

Nominations and Compensation Committee

Composition

The Nominating Committee was established in 2006. It 

was subsequently renamed to Nominations and 

Compensation Committee in 2016.  

As at the date of this report, all the Nominations and 

Compensation Committee members are independent 

non-executive Directors of the Bank.

The Nominations and Compensation Committee 

comprises three (3) Directors, Datuk Ali bin Abdul Kadir 

(Chairman), Mr. Philip Tan Puay Koon and Mr. Mark Fordyce 

Hart. Mr. Terence Kent Cuddyre ceased as a member of 

the Nominations and Compensation Committee upon 

retiring from the Board on 23 June 2021. 

Nominations and Compensation Committee Charter

The Board has approved the written charter for the 

Nominations and Compensation Committee.

The main objective of the Nominations and 

Compensation Committee is to provide a formal and 

transparent procedure for the appointment of directors 

as well as assessing the effectiveness of individual 

directors, the Board committees, the Board as a whole 

and also the performance of the Chief Executive Officer 

along with other key senior management staff. The 

Nominations and Compensation Committee provides 

oversight with respect to the Bank’s compliance with 

bank regulatory guidance governing the Bank’s 

remuneration system.

The Nominations and Compensation Committee’s main 

responsibilities are as follows:

■ Review and assess the adequacy of the Bank's 

Code of Conduct and other internal policies and 

guidelines and monitor that the principles 

described therein are being incorporated into the 

Bank's culture and business practices.

■ Establish the minimum requirements for the Board, 

i.e. required mix of skills, experience, qualification 

and other core competencies required of a 

Director. The Committee is also responsible for 

establishing minimum requirements for the CEO. 

The requirements and criteria should be approved 

by the full Board.

■ Review the appropriateness of the size of the 

Board relative to its various responsibilities. 

Review the overall composition of the Board, 

taking into consideration factors such as business 

experience and specific areas of expertise of each 

Board member and make recommendations to the 

Board as necessary.

■ Review and assess that the Directors do not have 

any directorship(s) that could potentially result in 

conflict of interest(s).

■ Recommend to the Board the number, identify 

responsibilities of Board committees and the Chair 

and members of each committee. This includes 

advising the Board on committee appointments 

and removal from committees or from the Board, 

rotation of the committee members and Chairs and 

committee structures and operations.

■ Assist the Board in developing criteria to identify 

and select qualified individuals who may be 

nominated for election to the Board, which shall 

reflect, at a minimum, all applicable laws, rules and 

governing regulations. This includes assessing 

Directors for re-appointment before an application 

for approval is submitted to BNM. The actual 

decision as to who shall be nominated should be 

the responsibility of the full Board.

■ As the need arises to fill vacancies, actively seek 

individuals qualified to become Board members for 

recommendation to the Board.

■ Periodically review and recommend to the Board 

the compensation structure for non-executive 

directors for Board and committee service.

■ Recommend to the Board the removal of a 

Director/CEO from the Board/management, if the 

Director/CEO is ineffective, errant and negligent in 

discharging his responsibilities.

■ Annually assess the effectiveness of the Board of 

Directors as a whole in meeting its responsibilities 

and the contribution of each Director to the 

effectiveness of the Board, the contribution of the 

Board's various committees and the performance 

of the CEO.

■ Leveraging on the Bank’s Performance 

Management and Talent Inventory development 

process in overseeing the appointment, 

management succession planning and 

performance evaluation of key senior management 

officers, except that (as recommended by BNM) the 

Committee shall play an active role in reviewing 

and recommending the nominees for the position 

of CEO, Chief Compliance Officer, Chief Risk Officer 

and Chief Internal Auditor.

■ Support the Board in actively overseeing the 

design and operation of the Bank’s remuneration 

system.

■ Assess annually to ensure the Directors and key 

senior management officers are not disqualified 

under the Financial Services Act 2013.

■ Plan and ensure all Directors receive appropriate 

and continuous training programme in order to 

keep abreast with the latest developments in the 

industry.

■ Perform any other duties and responsibilities 

expressly delegated to the Nominations and 

Compensation Committee by the Board from time 

to time.

Risk Management Committee

Composition

The Risk Management Committee was established in 

2006. As at the date of this report, all the Risk 

Management Committee members are independent 

non-executive Directors of the Bank.

The Risk Management Committee comprises three (3) 

Directors, Mr. Philip Tan Puay Koon (Chairman), Datuk 

Ali bin Abdul Kadir and Mr. Mark Fordyce Hart. 

The changes to the Risk Management Committee in 

2021 and 2022 were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Risk Management Committee upon retiring 

from the Board on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as a member of 

the Risk Management Committee upon resignation 

from the Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as a member 

of the Risk Management Committee on 3 January 

2022.

Risk Management Committee Charter

The Board has approved the written charter for the 

Risk Management Committee.

The main objective of the Risk Management Committee 

is to oversee the senior management's activities in 

managing credit, market, liquidity, operational, legal, 

reputational and certain other risks while ensuring 

robust risk management processes are properly in 

place and functioning well.

The Risk Management Committee's main 

responsibilities are as follows:

Oversight of Overall Risk Management

(a) As the Bank falls under the global structure of 

Citigroup Inc., the Risk Management Committee 

reviews the adoption of Citi’s1 risk management 

strategies, policies and risk tolerance and 

recommends for the Board’s approval.

(b) Discuss with management the Bank's major credit, 

market, liquidity and operational risk exposures 

and steps that the management has taken to 

monitor and control such exposures, including 

significant processes for the Bank's risk 

assessment and risk management.

(c) Assess the adequacy of risk management policies 

and framework in identifying, measuring, 

monitoring and controlling risks and the extent to 

which these are operating effectively.

(d) Ensure infrastructure, resources and systems are 

in place for risk management, i.e. ensure that staff 

responsible for implementing risk management 

systems perform those duties independently of the 

Bank's risk taking activities.

(e) Annually review and consider for approval the 

Bank’s credit risk framework. 

(f) Periodic review of management reports on risk 

exposure, risk portfolio, composition and other risk 

management activities.

(g) Review periodically with management, including 

independent Risk Officer, Chief Compliance Officer 

and Legal Counsel, any correspondence with or 

action by, regulators or governmental agencies, 

any material legal affairs of the Bank and the 

Bank's compliance with applicable laws and 

regulations.

(h) Review the risk strategy and recommend the risk 

appetite to the Board for approval.

(i) Provide oversight to the strategic forecasting and 

stress testing processes including forecasting 

framework, models and non-model analyses and 

forecast results.

Oversight of Market Risk and Risks Related to Capital 

Management

(a) Review the Bank’s balance sheet, capital, funding, 

interest rate and liquidity management framework.

(b) Review reports from management concerning the 

Bank’s regulatory capital levels and capital 

structure and metrics, as well as sufficiency relative 

to management’s and/or regulatory standards.

Other duties

(a) Ensure that the Bank’s Chief Risk Officer (“CRO”) 

reports and has direct and unimpeded access to 

the Risk Management Committee. 

(b) Review and recommend to the Board for approval 

with respect to the appointment, transfer, removal, 

or other changes to the CRO position.

(c) Provide oversight over technology-related matters, 

including the review of technology-related 

frameworks for Board’s approval and ensure that 

risk assessments undertaken in relation to material 

technology applications submitted to the Bank are 

robust and comprehensive.

(d) To perform any other duties or responsibilities 

expressly delegated to the Risk management 

Committee by the Board from time to time.

1 ‘Citi’ means Citigroup Inc and/or Citibank Berhad
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INTRODUCTION

Citibank Berhad (“the Bank”) aspires to the highest 

standards of corporate governance and ethical conduct: 

doing what we say; reporting results with accuracy and 

transparency; and maintaining full compliance with the laws, 

rules and regulations that govern the Bank’s businesses. 

The Bank is wholly-owned by Citigroup Holding 

(Singapore) Pte Ltd and is ultimately owned by Citigroup, 

Inc. (“Citigroup”). Since 1 July 1994, the Bank has been 

licensed by the Minister of Finance Malaysia as a licensed 

financial institution to engage in banking business in 

Malaysia. As a Malaysia-incorporated financial institution, 

the Bank’s corporate governance practices have to 

comply with Bank Negara Malaysia’s (“BNM”) policy 

document on Corporate Governance issued on 3 August 

2016 (“BNM Corporate Governance Policy”).

BOARD GOVERNANCE

Board Composition

A number of directorship changes occurred in the 

course of 2021 and 2022. Mr. Terence Kent Cuddyre 

stepped down as Board Chairman on 13 June 2021 and 

retired as Director at the 2021 annual general meeting 

held on 23 June 2021. Mr. Mark Fordyce Hart was 

appointed as Board Chairman on 18 August 2021. Mr. 

Abhijit Dattanand Kumta was appointed as Director on 

3 January 2022 and Datuk Bazlan bin Osman resigned 

on the same date after obtaining approvals from BNM.

Following these changes, the Board of Directors (“Board”) 

of the Bank now comprises five (5) members as follows:

Mr. Mark Fordyce Hart
Independent Non-Executive Director/Chairman

Mr. Usman Ahmed
Non-Independent Executive Director/Chief Executive Officer

Mr. Abhijit Dattanand Kumta
Non-Independent Executive Director

Datuk Ali bin Abdul Kadir
Independent Non-Executive Director

Mr. Philip Tan Puay Koon
Independent Non-Executive Director

Two (2) Directors are executive Directors and three (3) 

Directors are independent non-executive Directors. Two 

(2) Directors are Malaysia citizens. The two (2) 

executive Directors are Mr. Usman Ahmed and Mr. 

Abhijit Dattanand Kumta. Mr. Usman Ahmed is the 

Bank’s Chief Executive Officer (“CEO”), while Mr. Abhijit 

Dattanand Kumta is the Managing Director, Operations 

and Technology for Citi Singapore. 

The Bank considers its present Board size to be 

appropriate for its current operations.

More information on the Directors are set out on pages 

11 to 15 of this report.

Roles And Responsibilities

The Board has formalised the division of responsibilities 

between the Board and the Bank’s management.

The primary responsibility of the Board is to provide 

effective governance over the Bank’s affairs for the 

benefit of its shareholders, and to consider the interests 

of its diverse constituencies, including customers, 

employees, suppliers and the local community. 

Working in consultation with the Bank’s management 

team, the Board provides oversight for the overall 

management of the Bank’s business. As the Bank is a 

wholly-owned subsidiary, the organisational structure 

of the Bank is determined by Citigroup based on its 

corporate objectives. The Board is kept informed of the 

organisational structure and its feedback is taken back 

to group level for consideration. The Board reviews and 

approves the strategic business plans set by Citigroup 

for the Bank and has overall responsibility for risk 

management, financial reporting and corporate 

governance issues. Matters that specifically require 

Board approval include the financial statements and 

the acquisition and disposal of businesses.

The Board also ensures that the Bank upholds 

Citigroup’s core values including the values set out in 

Citigroup’s Code of Conduct and the Code of Ethics for 

Financial Professionals, and adopts Citi policies to 

comply with the laws, rules and regulations that govern 

Citi’s business operations.

In addition, the Board carries out various other functions 

and responsibilities as stipulated in the guidelines, 

policies and directives issued by BNM from time to time.

Board Meetings And Activities

The table below sets out the meetings attendance 

record for the financial year ended 31 December 2021. 

 Meetings Attendance Record
 (1 January to 31 December 2021)
Director BOD (1) AC (2) RMC (3) NCC (4)

 No. of Meetings Held in 2021
 11 5 6 8
Mark Fordyce Hart 11 5 6 8
Mr Usman Ahmed 11 - - -
Datuk Ali bin Abdul Kadir 10 4 - 8
Philip Tan Puay Koon 11 - 6 8
Datuk Bazlan bin Osman (5) 11 5 6 -
Terence Kent Cuddyre (6) 5 2 3 3

(1) Board of Directors (BOD)
(2) Audit Committee (AC)
(3) Risk Management Committee (RMC)
(4) Nominations and Compensation Committee (NCC)
(5) Datuk Bazlan bin Osman resigned as Director and ceased as Chairman of AC and 

member of RMC on 3 January 2022.   
(6) Mr. Terence Kent Cuddyre stepped down as Board Chairman on 13 June 2021 

and ceased as member of AC, RMC and NCC on 23 June 2021.

There are six (6) scheduled Board meetings each year. 

Ad-hoc meetings are also held when necessary. There 

were five (5) ad-hoc Board meetings held in 2021. All 

the Board meetings were conducted virtually to 

minimise physical interactions, amid the continuing 

COVID-19 situation. 

For the Board meetings, the Directors are provided with 

an agenda, discussion decks on the Bank’s financial 

performance, risk management reports, budgets, new 

business initiatives, Board committees' meeting minutes 

and updates on industry regulations or policy changes. 

The Board also receives business presentations on 

topical matters, subject to such requests.

The Board meeting agenda and discussion decks are 

distributed to all Directors prior to the scheduled 

meetings to grant them sufficient time to review all 

materials and issues that will be discussed during the 

meeting. This procedure goes a long way in ensuring 

that all Board meeting discussions as well as decisions 

made/taken are meaningful and based on accurate 

facts and figures.

The Chairman promotes open and frank debates by all 

Directors at every Board meeting. If there is a conflict 

of interest, the Director in question will declare his 

interest and recuse himself from the discussions and 

abstain from participating in any Board decision. 

Directors have the discretion to engage external 

advisers. In-house subject matter experts may also be 

invited to present key topics to the Board.

The proceedings of all Board meetings are taken down 

as official minutes and the meeting minutes are later 

circulated for the Directors’ perusal prior to 

confirmation during the following meetings. 

Director Independence and Length of Service 

The Nominations and Compensation Committee 

determines the Directors’ independence based on the 

criteria set out in BNM Corporate Governance Policy. 

Under BNM Corporate Governance Policy, a Director is 

considered independent if he is independent from 

substantial shareholders, management and significant 

business or other contractual relationships and if the 

Director has not served on the Board for a continuous 

period of nine (9) years or longer.

With the exception of the two (2) executive Directors, 

all current non-executive Directors (Mr. Mark Fordyce 

Hart, Datuk Ali bin Abdul Kadir and Mr. Philip Tan Puay 

Koon) are considered to be independent from 

management relationships with the Bank, substantial 

shareholder and significant business or other 

contractual relationship with the Bank. All 

non-executive Directors have served fewer than nine 

(9) years on the Board. The Bank has satisfied the 

requirement under BNM Corporate Governance Policy 

that majority of the Directors must be independent, and 

has also satisfied the BNM requirement that the Board 

Chairman must be an independent director if the Bank 

has more than one executive director.

Director Training and On-going Development

The Nominations and Compensation Committee exercises 

oversight of the training and continuous development 

programme for Directors and ensures that Directors 

undergo the relevant mandatory training programmes for 

directors of a licensed financial institution. 

Except for Mr. Abhijit Dattanand Kumta who is newly 

appointed to the Board, all the other Directors of the 

Bank have completed the mandatory Financial 

Institutions Directors’ Education Programme and the 

Islamic Finance for Board Programme. Mr. Kumta has 

undergone orientation tailored to his circumstances as 

he, as a Citi-affiliated Director, already has familiarity 

with the Bank’s business, risk and control environment.

The Bank organises briefing sessions for Directors 

given by members of senior management or subject 

matter experts on the various businesses of the Bank 

and its supporting functions. In addition, a training 

budget is being set aside to provide the Directors with 

the opportunity to attend webinars, seminars, or 

forums that are conducted by external professionals. 

Training topics are selected by the Board members 

based on relevance. Board members also contribute by 

highlighting areas of interest and possible topics.

In 2021, Citi’s franchise management team had 

organised training calls on a number of important 

topics relevant to today’s risk landscape and Citi’s 

activities, which included, inter-alia, climate risk 

programme, digital policy strategy and advisory, US 

Consent Orders, Citi’s transformation programme, 

updates on Citi’s businesses and cultural conditions 

initiatives.  There were briefing sessions attended by 

Directors on anti-money laundering and counter 

financing of terrorism, liquidity risk, credit risk appetite 

framework for the Consumer banking business and 

wholesale credit risk.

Evaluation of Board Performance

The Board and the Board committees assess their 

performance annually. The results of these 

self-assessments are discussed and reviewed by the 

Nominations and Compensation Committee, which then 

makes its report to the Board on area of concerns 

where applicable.  The Nomination and Compensation 

Committee further reviewed the Chief Executive 

Officer’s performance as part of the annual review. 

Individual Director conducts peer review to assess each 

Director’s continuing suitability for office and the 

results of the individual Director’s evaluation are 

reported to the Chairman of the Board.

The annual evaluation process is useful in allowing the 

Board to evaluate its effectiveness and to provide 

Directors with a formal forum to make suggestions for 

improvement.

On annual basis, all Directors will also be requested to 

complete fit and proper declarations confirming their 

fit and proper status.

BOARD COMMITTEES

The Board has established several Board committees to 

assist the Board in fulfilling its diverse range of 

responsibilities. 

The committee members are appointed by the Board 

based on recommendation of the Nominations and 

Compensation Committee. 

Each committee has its own written charter approved by 

the Board, clearly outlining the mission and 

responsibilities of the respective committees as well as 

qualifications for committee membership, procedures 

for committee member appointment and removal, 

committee structure, operations and reporting to the 

Board. The Board monitors the responsibilities 

delegated to the Board committees to ensure proper and 

effective oversight and control of the Bank’s activities.

The agenda for each committee meeting is furnished to 

all Directors in advance of the meeting, and each 

Director may attend any meeting of any committee, 

whether or not he is a member of that committee. Each 

Board committee maintains records of all its meetings, 

including discussions on key deliberations and 

decisions taken.

The Board and each committee have the power to hire 

independent legal, financial or other advisors, as they 

may deem necessary.

Pursuant to BNM Corporate Governance policy, the 

following prescribed committees have been set up in 

the Bank:

■ Audit Committee

■ Nominations and Compensation Committee

■ Risk Management Committee

Audit Committee

Composition

The Audit Committee was established in 1994. As at the 

date of this report, all the Audit Committee members 

are independent non-executive Directors of the Bank.

The Audit Committee comprises three (3) Directors, 

Datuk Ali bin Abdul Kadir (Chairman), Mr. Philip Tan 

Puay Koon and Mr. Mark Fordyce Hart. 

The changes to the Audit Committee in 2021 and 2022 

were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Audit Committee upon retiring from the Board 

on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as the Chairman of 

the Audit Committee upon resignation from the 

Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as Chairman of 

the Audit Committee on 3 January 2022.

(iv) Mr. Philip Tan Puay Koon appointed as a member of 

the Audit Committee on 3 January 2022.

Audit Committee Charter

The Board has approved the written charter for the 

Audit Committee. 

The purpose of the Audit Committee is to assist the 

Board in fulfilling its oversight responsibility relating to 

(i) the integrity of the Bank’s financial statements, 

financial reporting process and systems of internal 

accounting and financial controls; (ii) the performance 

of the Bank’s internal audit function (“Internal Audit”); 

(iii) the Bank’s compliance with legal and regulatory 

requirements; and (iv) the fulfillment of the other 

responsibilities set out in the Audit Committee Charter 

(“Charter”).

While the Audit Committee has the responsibilities and 

powers set forth in the Charter, it is not the duty of the 

Audit Committee to (a) plan or conduct integrated audits 

which is the responsibility of the Independent Auditors 

or (b) to determine that the Bank’s financial statements 

and disclosures are complete and accurate and are in 

accordance with generally accepted accounting 

principles and applicable rules and regulations, which is 

the responsibility of the management. The Committee 

may take into consideration the Independent Auditor’s 

views and matters communicated to it by the 

Independent Auditors when reporting to the Board.

The Audit Committee shall have full discretion to call on 

any staff of the Bank for explanation, authority to 

investigate any matter within its terms of reference, 

reasonable resources which are required to perform its 

duties, and full and unrestricted access to any 

information pertaining to the Bank.

The Audit Committee also shall have the authority, to 

the extent it deems necessary or appropriate, to retain 

special legal, accounting, or other consultants to advise 

the Audit Committee. 

The Bank shall provide funding, as recommended by the 

Audit Committee, for payment of compensation to the 

Independent Auditors and to any advisors or 

consultants engaged by the Committee for services 

relating to the Bank.

The Audit Committee’s main duties and responsibilities 

are as follows:

Financial Statements and Disclosure Matters

(a) Review with management the Bank’s financial 
results, review and discuss with management and 
the Independent Auditors the annual audited 
financial statements of the Bank.  

(b) Review the accuracy and adequacy of the 
chairman's statement in the Directors' report, 
corporate governance disclosures, interim 
financial reports and preliminary announcements in 
relation to the preparation of financial statements.

(c) Review and discuss with management (1) any 
significant deficiencies or material weaknesses in 
the design or operation of the Bank’s internal 
control over financial reporting, and (2) any fraud, 
whether or not material, involving management or 
other employees who have a significant role in the 
Bank’s internal control.

(d) Review and discuss periodically reports from the 
Independent Auditors on, among other things:

 ■ Critical accounting policies and estimates and 
practices to be used;

 ■ Alternative treatments of the Bank’s financial 
information in conformance with locally 
accepted accounting principles;

 ■ Significant unusual transactions;

 ■ New accounting pronouncements;

 ■ Schedules of uncorrected audit misstatements;

 ■ Other material written communications 
between the Independent Auditors and 
management, such as any management letter 
and the Bank’s response to such letter or 
schedule of unadjusted differences; and

 ■ Difficulties encountered in the course of the 
audit work, including any restrictions on the 
scope of activities or access to requested 
information, any significant disagreements with 
management, and communications between the 
audit team and the audit firm’s national office, 
(if relevant), with respect to difficult auditing or 
accounting issues presented by the 
engagement as it relates to the Bank.

(e) Review and discuss with management and the 

Independent Auditors, at least annually:

 ■ Developments and issues with respect to loan 
loss reserves and other reserves;

 ■ Regulatory and accounting initiatives, as well 
as off-balance sheet structures, and their 
effect on the Bank's financial statements; and

 ■ Accounting policies used in the preparation of 
the Bank's financial statements and, in 
particular, those policies for which management 
is required to exercise discretion or judgement 
regarding the implementation thereof.

(f) Review with management its evaluation of the 
Bank's internal control structure and procedures 
for financial reporting and review periodically, but 
in no event less frequently than annually, 
management's conclusions about the efficacy of 

such internal controls and procedures, including 
any significant deficiencies or material 
weaknesses in such controls and procedures.

(g) Annually review and discuss with management and 
the Independent Auditors (1) management's 
assessment of the effectiveness of the Bank's 
internal control structure and procedures for 
financial reporting and (2) the Independent 
Auditors' report on the effectiveness of the Bank's 
internal control over financial reporting.

(h) Ensure that prior to publication of the annual 
report, a complete review is done to comply with 
the regulatory requirements.

(i) To monitor related party transactions and conflict 
of interest situation that may arise within the Bank 
including any transactions, procedure or course of 
conduct that raises questions on management 
integrity.

Oversight of the Bank’s Relationship with the 

Independent Auditors

(a) Make recommendations to the Board on the 
appointment, removal and remuneration of the 
Independent Auditors.

(b) Monitor and assess the independence of the 
Independent Auditors including by approving the 
provision of non-audit services by the Independent 
Auditors.

(c) Review and discuss the scope and plan of the 
independent audit.

(d) Maintain regular, timely, open and honest 
communication with the Independent Auditors, 
and requiring the Independent Auditors to report 
on significant matters.

(e) Monitor and assess the effectiveness of the 
independent audit, including by meeting with the 
Independent Auditors without the presence of 
senior management at least annually.

(f) Ensure the senior management is taking necessary 
actions in a timely manner to address external 
audit findings and recommendations.

Oversight of Internal Audit

(a) In consultation with the Chief Auditor of Citigroup 
or his/her designee, review and recommend to the 
Board for approval the appointment and 
replacement of the Chief Internal Auditor who 
shall report directly to the Audit Committee and to 
the Chief Auditor of Citigroup or his/her designee; 
and, in consultation with the Chief Auditor of 
Citigroup or his/her designee discuss the Chief 
Internal Auditor’s base compensation, 
adjustments and incentive compensation.

(b) Review and discuss any significant Internal Audit 
findings that have been reported to management, 
management’s responses, and the progress of the 
related corrective action plans.

(c) Review and evaluate on at least an annual basis 
the adequacy of the work performed by the Chief 
Internal Auditor and Internal Audit, and ensure 
that Internal Audit is independent and has 
adequate resources to fulfill its duties, including 
implementation of the annual audit plan.

(d) Review on at least on bi-annual basis the 
effectiveness of the internal technology audit 
function.

(e) Approve all significant aspects of outsourcing 
arrangements for Internal Audit. Internal Audit will 
retain oversight of its outsourced arrangements and 
will report identified audit deficiencies in a manner 
consistent with those provided by Internal Audit.

(f) Review and recommend the Internal Audit Charter 
to the Board for approval.

Compliance and Regulatory Oversight Responsibilities

(a) Review and discuss with management, at least 
annually the Bank’s major financial risk exposures 
and the steps management has taken to monitor 
and control such exposures.

(b) Receive and discuss reports from management on 
a quarterly and as needed basis relating to: 

 ■ Regulatory and fiduciary compliance

 ■ Significant reported ethics violations 

 ■ Compliance with regulatory internal control 
and compliance reporting requirements

 ■ Business resumption and contingency 
planning, including disaster recovery

 ■ Fraud and operating losses 

 ■ Internal and external fraud incidents, including 
associated control enhancements and 
remediation plans 

 ■ Technology, information security and 
cybersecurity

(c) Monitor the Board members' compliance with the 
Board's conflicts of interest policy.

In 2021, the Audit Committee held separate discussion 

sessions with Internal Audit and the Independent 

Auditors without the presence of management.

Audit Committee members keep abreast of changes to 

accounting standards and issues which have a direct 

impact on financial statements through briefings and 

updates by the Independent Auditors and the Finance 

function.  

Nominations and Compensation Committee

Composition

The Nominating Committee was established in 2006. It 

was subsequently renamed to Nominations and 

Compensation Committee in 2016.  

As at the date of this report, all the Nominations and 

Compensation Committee members are independent 

non-executive Directors of the Bank.

The Nominations and Compensation Committee 

comprises three (3) Directors, Datuk Ali bin Abdul Kadir 

(Chairman), Mr. Philip Tan Puay Koon and Mr. Mark Fordyce 

Hart. Mr. Terence Kent Cuddyre ceased as a member of 

the Nominations and Compensation Committee upon 

retiring from the Board on 23 June 2021. 

Nominations and Compensation Committee Charter

The Board has approved the written charter for the 

Nominations and Compensation Committee.

The main objective of the Nominations and 

Compensation Committee is to provide a formal and 

transparent procedure for the appointment of directors 

as well as assessing the effectiveness of individual 

directors, the Board committees, the Board as a whole 

and also the performance of the Chief Executive Officer 

along with other key senior management staff. The 

Nominations and Compensation Committee provides 

oversight with respect to the Bank’s compliance with 

bank regulatory guidance governing the Bank’s 

remuneration system.

The Nominations and Compensation Committee’s main 

responsibilities are as follows:

■ Review and assess the adequacy of the Bank's 

Code of Conduct and other internal policies and 

guidelines and monitor that the principles 

described therein are being incorporated into the 

Bank's culture and business practices.

■ Establish the minimum requirements for the Board, 

i.e. required mix of skills, experience, qualification 

and other core competencies required of a 

Director. The Committee is also responsible for 

establishing minimum requirements for the CEO. 

The requirements and criteria should be approved 

by the full Board.

■ Review the appropriateness of the size of the 

Board relative to its various responsibilities. 

Review the overall composition of the Board, 

taking into consideration factors such as business 

experience and specific areas of expertise of each 

Board member and make recommendations to the 

Board as necessary.

■ Review and assess that the Directors do not have 

any directorship(s) that could potentially result in 

conflict of interest(s).

■ Recommend to the Board the number, identify 

responsibilities of Board committees and the Chair 

and members of each committee. This includes 

advising the Board on committee appointments 

and removal from committees or from the Board, 

rotation of the committee members and Chairs and 

committee structures and operations.

■ Assist the Board in developing criteria to identify 

and select qualified individuals who may be 

nominated for election to the Board, which shall 

reflect, at a minimum, all applicable laws, rules and 

governing regulations. This includes assessing 

Directors for re-appointment before an application 

for approval is submitted to BNM. The actual 

decision as to who shall be nominated should be 

the responsibility of the full Board.

■ As the need arises to fill vacancies, actively seek 

individuals qualified to become Board members for 

recommendation to the Board.

■ Periodically review and recommend to the Board 

the compensation structure for non-executive 

directors for Board and committee service.

■ Recommend to the Board the removal of a 

Director/CEO from the Board/management, if the 

Director/CEO is ineffective, errant and negligent in 

discharging his responsibilities.

■ Annually assess the effectiveness of the Board of 

Directors as a whole in meeting its responsibilities 

and the contribution of each Director to the 

effectiveness of the Board, the contribution of the 

Board's various committees and the performance 

of the CEO.

■ Leveraging on the Bank’s Performance 

Management and Talent Inventory development 

process in overseeing the appointment, 

management succession planning and 

performance evaluation of key senior management 

officers, except that (as recommended by BNM) the 

Committee shall play an active role in reviewing 

and recommending the nominees for the position 

of CEO, Chief Compliance Officer, Chief Risk Officer 

and Chief Internal Auditor.

■ Support the Board in actively overseeing the 

design and operation of the Bank’s remuneration 

system.

■ Assess annually to ensure the Directors and key 

senior management officers are not disqualified 

under the Financial Services Act 2013.

■ Plan and ensure all Directors receive appropriate 

and continuous training programme in order to 

keep abreast with the latest developments in the 

industry.

■ Perform any other duties and responsibilities 

expressly delegated to the Nominations and 

Compensation Committee by the Board from time 

to time.

Risk Management Committee

Composition

The Risk Management Committee was established in 

2006. As at the date of this report, all the Risk 

Management Committee members are independent 

non-executive Directors of the Bank.

The Risk Management Committee comprises three (3) 

Directors, Mr. Philip Tan Puay Koon (Chairman), Datuk 

Ali bin Abdul Kadir and Mr. Mark Fordyce Hart. 

The changes to the Risk Management Committee in 

2021 and 2022 were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Risk Management Committee upon retiring 

from the Board on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as a member of 

the Risk Management Committee upon resignation 

from the Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as a member 

of the Risk Management Committee on 3 January 

2022.

Risk Management Committee Charter

The Board has approved the written charter for the 

Risk Management Committee.

The main objective of the Risk Management Committee 

is to oversee the senior management's activities in 

managing credit, market, liquidity, operational, legal, 

reputational and certain other risks while ensuring 

robust risk management processes are properly in 

place and functioning well.

The Risk Management Committee's main 

responsibilities are as follows:

Oversight of Overall Risk Management

(a) As the Bank falls under the global structure of 

Citigroup Inc., the Risk Management Committee 

reviews the adoption of Citi’s1 risk management 

strategies, policies and risk tolerance and 

recommends for the Board’s approval.

(b) Discuss with management the Bank's major credit, 

market, liquidity and operational risk exposures 

and steps that the management has taken to 

monitor and control such exposures, including 

significant processes for the Bank's risk 

assessment and risk management.

(c) Assess the adequacy of risk management policies 

and framework in identifying, measuring, 

monitoring and controlling risks and the extent to 

which these are operating effectively.

(d) Ensure infrastructure, resources and systems are 

in place for risk management, i.e. ensure that staff 

responsible for implementing risk management 

systems perform those duties independently of the 

Bank's risk taking activities.

(e) Annually review and consider for approval the 

Bank’s credit risk framework. 

(f) Periodic review of management reports on risk 

exposure, risk portfolio, composition and other risk 

management activities.

(g) Review periodically with management, including 

independent Risk Officer, Chief Compliance Officer 

and Legal Counsel, any correspondence with or 

action by, regulators or governmental agencies, 

any material legal affairs of the Bank and the 

Bank's compliance with applicable laws and 

regulations.

(h) Review the risk strategy and recommend the risk 

appetite to the Board for approval.

(i) Provide oversight to the strategic forecasting and 

stress testing processes including forecasting 

framework, models and non-model analyses and 

forecast results.

Oversight of Market Risk and Risks Related to Capital 

Management

(a) Review the Bank’s balance sheet, capital, funding, 

interest rate and liquidity management framework.

(b) Review reports from management concerning the 

Bank’s regulatory capital levels and capital 

structure and metrics, as well as sufficiency relative 

to management’s and/or regulatory standards.

Other duties

(a) Ensure that the Bank’s Chief Risk Officer (“CRO”) 

reports and has direct and unimpeded access to 

the Risk Management Committee. 

(b) Review and recommend to the Board for approval 

with respect to the appointment, transfer, removal, 

or other changes to the CRO position.

(c) Provide oversight over technology-related matters, 

including the review of technology-related 

frameworks for Board’s approval and ensure that 

risk assessments undertaken in relation to material 

technology applications submitted to the Bank are 

robust and comprehensive.

(d) To perform any other duties or responsibilities 

expressly delegated to the Risk management 

Committee by the Board from time to time.

1 ‘Citi’ means Citigroup Inc and/or Citibank Berhad
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INTRODUCTION

Citibank Berhad (“the Bank”) aspires to the highest 

standards of corporate governance and ethical conduct: 

doing what we say; reporting results with accuracy and 

transparency; and maintaining full compliance with the laws, 

rules and regulations that govern the Bank’s businesses. 

The Bank is wholly-owned by Citigroup Holding 

(Singapore) Pte Ltd and is ultimately owned by Citigroup, 

Inc. (“Citigroup”). Since 1 July 1994, the Bank has been 

licensed by the Minister of Finance Malaysia as a licensed 

financial institution to engage in banking business in 

Malaysia. As a Malaysia-incorporated financial institution, 

the Bank’s corporate governance practices have to 

comply with Bank Negara Malaysia’s (“BNM”) policy 

document on Corporate Governance issued on 3 August 

2016 (“BNM Corporate Governance Policy”).

BOARD GOVERNANCE

Board Composition

A number of directorship changes occurred in the 

course of 2021 and 2022. Mr. Terence Kent Cuddyre 

stepped down as Board Chairman on 13 June 2021 and 

retired as Director at the 2021 annual general meeting 

held on 23 June 2021. Mr. Mark Fordyce Hart was 

appointed as Board Chairman on 18 August 2021. Mr. 

Abhijit Dattanand Kumta was appointed as Director on 

3 January 2022 and Datuk Bazlan bin Osman resigned 

on the same date after obtaining approvals from BNM.

Following these changes, the Board of Directors (“Board”) 

of the Bank now comprises five (5) members as follows:

Mr. Mark Fordyce Hart
Independent Non-Executive Director/Chairman

Mr. Usman Ahmed
Non-Independent Executive Director/Chief Executive Officer

Mr. Abhijit Dattanand Kumta
Non-Independent Executive Director

Datuk Ali bin Abdul Kadir
Independent Non-Executive Director

Mr. Philip Tan Puay Koon
Independent Non-Executive Director

Two (2) Directors are executive Directors and three (3) 

Directors are independent non-executive Directors. Two 

(2) Directors are Malaysia citizens. The two (2) 

executive Directors are Mr. Usman Ahmed and Mr. 

Abhijit Dattanand Kumta. Mr. Usman Ahmed is the 

Bank’s Chief Executive Officer (“CEO”), while Mr. Abhijit 

Dattanand Kumta is the Managing Director, Operations 

and Technology for Citi Singapore. 

The Bank considers its present Board size to be 

appropriate for its current operations.

More information on the Directors are set out on pages 

11 to 15 of this report.

Roles And Responsibilities

The Board has formalised the division of responsibilities 

between the Board and the Bank’s management.

The primary responsibility of the Board is to provide 

effective governance over the Bank’s affairs for the 

benefit of its shareholders, and to consider the interests 

of its diverse constituencies, including customers, 

employees, suppliers and the local community. 

Working in consultation with the Bank’s management 

team, the Board provides oversight for the overall 

management of the Bank’s business. As the Bank is a 

wholly-owned subsidiary, the organisational structure 

of the Bank is determined by Citigroup based on its 

corporate objectives. The Board is kept informed of the 

organisational structure and its feedback is taken back 

to group level for consideration. The Board reviews and 

approves the strategic business plans set by Citigroup 

for the Bank and has overall responsibility for risk 

management, financial reporting and corporate 

governance issues. Matters that specifically require 

Board approval include the financial statements and 

the acquisition and disposal of businesses.

The Board also ensures that the Bank upholds 

Citigroup’s core values including the values set out in 

Citigroup’s Code of Conduct and the Code of Ethics for 

Financial Professionals, and adopts Citi policies to 

comply with the laws, rules and regulations that govern 

Citi’s business operations.

In addition, the Board carries out various other functions 

and responsibilities as stipulated in the guidelines, 

policies and directives issued by BNM from time to time.

Board Meetings And Activities

The table below sets out the meetings attendance 

record for the financial year ended 31 December 2021. 

 Meetings Attendance Record
 (1 January to 31 December 2021)
Director BOD (1) AC (2) RMC (3) NCC (4)

 No. of Meetings Held in 2021
 11 5 6 8
Mark Fordyce Hart 11 5 6 8
Mr Usman Ahmed 11 - - -
Datuk Ali bin Abdul Kadir 10 4 - 8
Philip Tan Puay Koon 11 - 6 8
Datuk Bazlan bin Osman (5) 11 5 6 -
Terence Kent Cuddyre (6) 5 2 3 3

(1) Board of Directors (BOD)
(2) Audit Committee (AC)
(3) Risk Management Committee (RMC)
(4) Nominations and Compensation Committee (NCC)
(5) Datuk Bazlan bin Osman resigned as Director and ceased as Chairman of AC and 

member of RMC on 3 January 2022.   
(6) Mr. Terence Kent Cuddyre stepped down as Board Chairman on 13 June 2021 

and ceased as member of AC, RMC and NCC on 23 June 2021.

There are six (6) scheduled Board meetings each year. 

Ad-hoc meetings are also held when necessary. There 

were five (5) ad-hoc Board meetings held in 2021. All 

the Board meetings were conducted virtually to 

minimise physical interactions, amid the continuing 

COVID-19 situation. 

For the Board meetings, the Directors are provided with 

an agenda, discussion decks on the Bank’s financial 

performance, risk management reports, budgets, new 

business initiatives, Board committees' meeting minutes 

and updates on industry regulations or policy changes. 

The Board also receives business presentations on 

topical matters, subject to such requests.

The Board meeting agenda and discussion decks are 

distributed to all Directors prior to the scheduled 

meetings to grant them sufficient time to review all 

materials and issues that will be discussed during the 

meeting. This procedure goes a long way in ensuring 

that all Board meeting discussions as well as decisions 

made/taken are meaningful and based on accurate 

facts and figures.

The Chairman promotes open and frank debates by all 

Directors at every Board meeting. If there is a conflict 

of interest, the Director in question will declare his 

interest and recuse himself from the discussions and 

abstain from participating in any Board decision. 

Directors have the discretion to engage external 

advisers. In-house subject matter experts may also be 

invited to present key topics to the Board.

The proceedings of all Board meetings are taken down 

as official minutes and the meeting minutes are later 

circulated for the Directors’ perusal prior to 

confirmation during the following meetings. 

Director Independence and Length of Service 

The Nominations and Compensation Committee 

determines the Directors’ independence based on the 

criteria set out in BNM Corporate Governance Policy. 

Under BNM Corporate Governance Policy, a Director is 

considered independent if he is independent from 

substantial shareholders, management and significant 

business or other contractual relationships and if the 

Director has not served on the Board for a continuous 

period of nine (9) years or longer.

With the exception of the two (2) executive Directors, 

all current non-executive Directors (Mr. Mark Fordyce 

Hart, Datuk Ali bin Abdul Kadir and Mr. Philip Tan Puay 

Koon) are considered to be independent from 

management relationships with the Bank, substantial 

shareholder and significant business or other 

contractual relationship with the Bank. All 

non-executive Directors have served fewer than nine 

(9) years on the Board. The Bank has satisfied the 

requirement under BNM Corporate Governance Policy 

that majority of the Directors must be independent, and 

has also satisfied the BNM requirement that the Board 

Chairman must be an independent director if the Bank 

has more than one executive director.

Director Training and On-going Development

The Nominations and Compensation Committee exercises 

oversight of the training and continuous development 

programme for Directors and ensures that Directors 

undergo the relevant mandatory training programmes for 

directors of a licensed financial institution. 

Except for Mr. Abhijit Dattanand Kumta who is newly 

appointed to the Board, all the other Directors of the 

Bank have completed the mandatory Financial 

Institutions Directors’ Education Programme and the 

Islamic Finance for Board Programme. Mr. Kumta has 

undergone orientation tailored to his circumstances as 

he, as a Citi-affiliated Director, already has familiarity 

with the Bank’s business, risk and control environment.

The Bank organises briefing sessions for Directors 

given by members of senior management or subject 

matter experts on the various businesses of the Bank 

and its supporting functions. In addition, a training 

budget is being set aside to provide the Directors with 

the opportunity to attend webinars, seminars, or 

forums that are conducted by external professionals. 

Training topics are selected by the Board members 

based on relevance. Board members also contribute by 

highlighting areas of interest and possible topics.

In 2021, Citi’s franchise management team had 

organised training calls on a number of important 

topics relevant to today’s risk landscape and Citi’s 

activities, which included, inter-alia, climate risk 

programme, digital policy strategy and advisory, US 

Consent Orders, Citi’s transformation programme, 

updates on Citi’s businesses and cultural conditions 

initiatives.  There were briefing sessions attended by 

Directors on anti-money laundering and counter 

financing of terrorism, liquidity risk, credit risk appetite 

framework for the Consumer banking business and 

wholesale credit risk.

Evaluation of Board Performance

The Board and the Board committees assess their 

performance annually. The results of these 

self-assessments are discussed and reviewed by the 

Nominations and Compensation Committee, which then 

makes its report to the Board on area of concerns 

where applicable.  The Nomination and Compensation 

Committee further reviewed the Chief Executive 

Officer’s performance as part of the annual review. 

Individual Director conducts peer review to assess each 

Director’s continuing suitability for office and the 

results of the individual Director’s evaluation are 

reported to the Chairman of the Board.

The annual evaluation process is useful in allowing the 

Board to evaluate its effectiveness and to provide 

Directors with a formal forum to make suggestions for 

improvement.

On annual basis, all Directors will also be requested to 

complete fit and proper declarations confirming their 

fit and proper status.

BOARD COMMITTEES

The Board has established several Board committees to 

assist the Board in fulfilling its diverse range of 

responsibilities. 

The committee members are appointed by the Board 

based on recommendation of the Nominations and 

Compensation Committee. 

Each committee has its own written charter approved by 

the Board, clearly outlining the mission and 

responsibilities of the respective committees as well as 

qualifications for committee membership, procedures 

for committee member appointment and removal, 

committee structure, operations and reporting to the 

Board. The Board monitors the responsibilities 

delegated to the Board committees to ensure proper and 

effective oversight and control of the Bank’s activities.

The agenda for each committee meeting is furnished to 

all Directors in advance of the meeting, and each 

Director may attend any meeting of any committee, 

whether or not he is a member of that committee. Each 

Board committee maintains records of all its meetings, 

including discussions on key deliberations and 

decisions taken.

The Board and each committee have the power to hire 

independent legal, financial or other advisors, as they 

may deem necessary.

Pursuant to BNM Corporate Governance policy, the 

following prescribed committees have been set up in 

the Bank:

■ Audit Committee

■ Nominations and Compensation Committee

■ Risk Management Committee

Audit Committee

Composition

The Audit Committee was established in 1994. As at the 

date of this report, all the Audit Committee members 

are independent non-executive Directors of the Bank.

The Audit Committee comprises three (3) Directors, 

Datuk Ali bin Abdul Kadir (Chairman), Mr. Philip Tan 

Puay Koon and Mr. Mark Fordyce Hart. 

The changes to the Audit Committee in 2021 and 2022 

were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Audit Committee upon retiring from the Board 

on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as the Chairman of 

the Audit Committee upon resignation from the 

Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as Chairman of 

the Audit Committee on 3 January 2022.

(iv) Mr. Philip Tan Puay Koon appointed as a member of 

the Audit Committee on 3 January 2022.

Audit Committee Charter

The Board has approved the written charter for the 

Audit Committee. 

The purpose of the Audit Committee is to assist the 

Board in fulfilling its oversight responsibility relating to 

(i) the integrity of the Bank’s financial statements, 

financial reporting process and systems of internal 

accounting and financial controls; (ii) the performance 

of the Bank’s internal audit function (“Internal Audit”); 

(iii) the Bank’s compliance with legal and regulatory 

requirements; and (iv) the fulfillment of the other 

responsibilities set out in the Audit Committee Charter 

(“Charter”).

While the Audit Committee has the responsibilities and 

powers set forth in the Charter, it is not the duty of the 

Audit Committee to (a) plan or conduct integrated audits 

which is the responsibility of the Independent Auditors 

or (b) to determine that the Bank’s financial statements 

and disclosures are complete and accurate and are in 

accordance with generally accepted accounting 

principles and applicable rules and regulations, which is 

the responsibility of the management. The Committee 

may take into consideration the Independent Auditor’s 

views and matters communicated to it by the 

Independent Auditors when reporting to the Board.

The Audit Committee shall have full discretion to call on 

any staff of the Bank for explanation, authority to 

investigate any matter within its terms of reference, 

reasonable resources which are required to perform its 

duties, and full and unrestricted access to any 

information pertaining to the Bank.

The Audit Committee also shall have the authority, to 

the extent it deems necessary or appropriate, to retain 

special legal, accounting, or other consultants to advise 

the Audit Committee. 

The Bank shall provide funding, as recommended by the 

Audit Committee, for payment of compensation to the 

Independent Auditors and to any advisors or 

consultants engaged by the Committee for services 

relating to the Bank.

The Audit Committee’s main duties and responsibilities 

are as follows:

Financial Statements and Disclosure Matters

(a) Review with management the Bank’s financial 
results, review and discuss with management and 
the Independent Auditors the annual audited 
financial statements of the Bank.  

(b) Review the accuracy and adequacy of the 
chairman's statement in the Directors' report, 
corporate governance disclosures, interim 
financial reports and preliminary announcements in 
relation to the preparation of financial statements.

(c) Review and discuss with management (1) any 
significant deficiencies or material weaknesses in 
the design or operation of the Bank’s internal 
control over financial reporting, and (2) any fraud, 
whether or not material, involving management or 
other employees who have a significant role in the 
Bank’s internal control.

(d) Review and discuss periodically reports from the 
Independent Auditors on, among other things:

 ■ Critical accounting policies and estimates and 
practices to be used;

 ■ Alternative treatments of the Bank’s financial 
information in conformance with locally 
accepted accounting principles;

 ■ Significant unusual transactions;

 ■ New accounting pronouncements;

 ■ Schedules of uncorrected audit misstatements;

 ■ Other material written communications 
between the Independent Auditors and 
management, such as any management letter 
and the Bank’s response to such letter or 
schedule of unadjusted differences; and

 ■ Difficulties encountered in the course of the 
audit work, including any restrictions on the 
scope of activities or access to requested 
information, any significant disagreements with 
management, and communications between the 
audit team and the audit firm’s national office, 
(if relevant), with respect to difficult auditing or 
accounting issues presented by the 
engagement as it relates to the Bank.

(e) Review and discuss with management and the 

Independent Auditors, at least annually:

 ■ Developments and issues with respect to loan 
loss reserves and other reserves;

 ■ Regulatory and accounting initiatives, as well 
as off-balance sheet structures, and their 
effect on the Bank's financial statements; and

 ■ Accounting policies used in the preparation of 
the Bank's financial statements and, in 
particular, those policies for which management 
is required to exercise discretion or judgement 
regarding the implementation thereof.

(f) Review with management its evaluation of the 
Bank's internal control structure and procedures 
for financial reporting and review periodically, but 
in no event less frequently than annually, 
management's conclusions about the efficacy of 

such internal controls and procedures, including 
any significant deficiencies or material 
weaknesses in such controls and procedures.

(g) Annually review and discuss with management and 
the Independent Auditors (1) management's 
assessment of the effectiveness of the Bank's 
internal control structure and procedures for 
financial reporting and (2) the Independent 
Auditors' report on the effectiveness of the Bank's 
internal control over financial reporting.

(h) Ensure that prior to publication of the annual 
report, a complete review is done to comply with 
the regulatory requirements.

(i) To monitor related party transactions and conflict 
of interest situation that may arise within the Bank 
including any transactions, procedure or course of 
conduct that raises questions on management 
integrity.

Oversight of the Bank’s Relationship with the 

Independent Auditors

(a) Make recommendations to the Board on the 
appointment, removal and remuneration of the 
Independent Auditors.

(b) Monitor and assess the independence of the 
Independent Auditors including by approving the 
provision of non-audit services by the Independent 
Auditors.

(c) Review and discuss the scope and plan of the 
independent audit.

(d) Maintain regular, timely, open and honest 
communication with the Independent Auditors, 
and requiring the Independent Auditors to report 
on significant matters.

(e) Monitor and assess the effectiveness of the 
independent audit, including by meeting with the 
Independent Auditors without the presence of 
senior management at least annually.

(f) Ensure the senior management is taking necessary 
actions in a timely manner to address external 
audit findings and recommendations.

Oversight of Internal Audit

(a) In consultation with the Chief Auditor of Citigroup 
or his/her designee, review and recommend to the 
Board for approval the appointment and 
replacement of the Chief Internal Auditor who 
shall report directly to the Audit Committee and to 
the Chief Auditor of Citigroup or his/her designee; 
and, in consultation with the Chief Auditor of 
Citigroup or his/her designee discuss the Chief 
Internal Auditor’s base compensation, 
adjustments and incentive compensation.

(b) Review and discuss any significant Internal Audit 
findings that have been reported to management, 
management’s responses, and the progress of the 
related corrective action plans.

(c) Review and evaluate on at least an annual basis 
the adequacy of the work performed by the Chief 
Internal Auditor and Internal Audit, and ensure 
that Internal Audit is independent and has 
adequate resources to fulfill its duties, including 
implementation of the annual audit plan.

(d) Review on at least on bi-annual basis the 
effectiveness of the internal technology audit 
function.

(e) Approve all significant aspects of outsourcing 
arrangements for Internal Audit. Internal Audit will 
retain oversight of its outsourced arrangements and 
will report identified audit deficiencies in a manner 
consistent with those provided by Internal Audit.

(f) Review and recommend the Internal Audit Charter 
to the Board for approval.

Compliance and Regulatory Oversight Responsibilities

(a) Review and discuss with management, at least 
annually the Bank’s major financial risk exposures 
and the steps management has taken to monitor 
and control such exposures.

(b) Receive and discuss reports from management on 
a quarterly and as needed basis relating to: 

 ■ Regulatory and fiduciary compliance

 ■ Significant reported ethics violations 

 ■ Compliance with regulatory internal control 
and compliance reporting requirements

 ■ Business resumption and contingency 
planning, including disaster recovery

 ■ Fraud and operating losses 

 ■ Internal and external fraud incidents, including 
associated control enhancements and 
remediation plans 

 ■ Technology, information security and 
cybersecurity

(c) Monitor the Board members' compliance with the 
Board's conflicts of interest policy.

In 2021, the Audit Committee held separate discussion 

sessions with Internal Audit and the Independent 

Auditors without the presence of management.

Audit Committee members keep abreast of changes to 

accounting standards and issues which have a direct 

impact on financial statements through briefings and 

updates by the Independent Auditors and the Finance 

function.  

Nominations and Compensation Committee

Composition

The Nominating Committee was established in 2006. It 

was subsequently renamed to Nominations and 

Compensation Committee in 2016.  

As at the date of this report, all the Nominations and 

Compensation Committee members are independent 

non-executive Directors of the Bank.

The Nominations and Compensation Committee 

comprises three (3) Directors, Datuk Ali bin Abdul Kadir 

(Chairman), Mr. Philip Tan Puay Koon and Mr. Mark Fordyce 

Hart. Mr. Terence Kent Cuddyre ceased as a member of 

the Nominations and Compensation Committee upon 

retiring from the Board on 23 June 2021. 

Nominations and Compensation Committee Charter

The Board has approved the written charter for the 

Nominations and Compensation Committee.

The main objective of the Nominations and 

Compensation Committee is to provide a formal and 

transparent procedure for the appointment of directors 

as well as assessing the effectiveness of individual 

directors, the Board committees, the Board as a whole 

and also the performance of the Chief Executive Officer 

along with other key senior management staff. The 

Nominations and Compensation Committee provides 

oversight with respect to the Bank’s compliance with 

bank regulatory guidance governing the Bank’s 

remuneration system.

The Nominations and Compensation Committee’s main 

responsibilities are as follows:

■ Review and assess the adequacy of the Bank's 

Code of Conduct and other internal policies and 

guidelines and monitor that the principles 

described therein are being incorporated into the 

Bank's culture and business practices.

■ Establish the minimum requirements for the Board, 

i.e. required mix of skills, experience, qualification 

and other core competencies required of a 

Director. The Committee is also responsible for 

establishing minimum requirements for the CEO. 

The requirements and criteria should be approved 

by the full Board.

■ Review the appropriateness of the size of the 

Board relative to its various responsibilities. 

Review the overall composition of the Board, 

taking into consideration factors such as business 

experience and specific areas of expertise of each 

Board member and make recommendations to the 

Board as necessary.

■ Review and assess that the Directors do not have 

any directorship(s) that could potentially result in 

conflict of interest(s).

■ Recommend to the Board the number, identify 

responsibilities of Board committees and the Chair 

and members of each committee. This includes 

advising the Board on committee appointments 

and removal from committees or from the Board, 

rotation of the committee members and Chairs and 

committee structures and operations.

■ Assist the Board in developing criteria to identify 

and select qualified individuals who may be 

nominated for election to the Board, which shall 

reflect, at a minimum, all applicable laws, rules and 

governing regulations. This includes assessing 

Directors for re-appointment before an application 

for approval is submitted to BNM. The actual 

decision as to who shall be nominated should be 

the responsibility of the full Board.

■ As the need arises to fill vacancies, actively seek 

individuals qualified to become Board members for 

recommendation to the Board.

■ Periodically review and recommend to the Board 

the compensation structure for non-executive 

directors for Board and committee service.

■ Recommend to the Board the removal of a 

Director/CEO from the Board/management, if the 

Director/CEO is ineffective, errant and negligent in 

discharging his responsibilities.

■ Annually assess the effectiveness of the Board of 

Directors as a whole in meeting its responsibilities 

and the contribution of each Director to the 

effectiveness of the Board, the contribution of the 

Board's various committees and the performance 

of the CEO.

■ Leveraging on the Bank’s Performance 

Management and Talent Inventory development 

process in overseeing the appointment, 

management succession planning and 

performance evaluation of key senior management 

officers, except that (as recommended by BNM) the 

Committee shall play an active role in reviewing 

and recommending the nominees for the position 

of CEO, Chief Compliance Officer, Chief Risk Officer 

and Chief Internal Auditor.

■ Support the Board in actively overseeing the 

design and operation of the Bank’s remuneration 

system.

■ Assess annually to ensure the Directors and key 

senior management officers are not disqualified 

under the Financial Services Act 2013.

■ Plan and ensure all Directors receive appropriate 

and continuous training programme in order to 

keep abreast with the latest developments in the 

industry.

■ Perform any other duties and responsibilities 

expressly delegated to the Nominations and 

Compensation Committee by the Board from time 

to time.

Risk Management Committee

Composition

The Risk Management Committee was established in 

2006. As at the date of this report, all the Risk 

Management Committee members are independent 

non-executive Directors of the Bank.

The Risk Management Committee comprises three (3) 

Directors, Mr. Philip Tan Puay Koon (Chairman), Datuk 

Ali bin Abdul Kadir and Mr. Mark Fordyce Hart. 

The changes to the Risk Management Committee in 

2021 and 2022 were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Risk Management Committee upon retiring 

from the Board on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as a member of 

the Risk Management Committee upon resignation 

from the Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as a member 

of the Risk Management Committee on 3 January 

2022.

Risk Management Committee Charter

The Board has approved the written charter for the 

Risk Management Committee.

The main objective of the Risk Management Committee 

is to oversee the senior management's activities in 

managing credit, market, liquidity, operational, legal, 

reputational and certain other risks while ensuring 

robust risk management processes are properly in 

place and functioning well.

The Risk Management Committee's main 

responsibilities are as follows:

Oversight of Overall Risk Management

(a) As the Bank falls under the global structure of 

Citigroup Inc., the Risk Management Committee 

reviews the adoption of Citi’s1 risk management 

strategies, policies and risk tolerance and 

recommends for the Board’s approval.

(b) Discuss with management the Bank's major credit, 

market, liquidity and operational risk exposures 

and steps that the management has taken to 

monitor and control such exposures, including 

significant processes for the Bank's risk 

assessment and risk management.

(c) Assess the adequacy of risk management policies 

and framework in identifying, measuring, 

monitoring and controlling risks and the extent to 

which these are operating effectively.

(d) Ensure infrastructure, resources and systems are 

in place for risk management, i.e. ensure that staff 

responsible for implementing risk management 

systems perform those duties independently of the 

Bank's risk taking activities.

(e) Annually review and consider for approval the 

Bank’s credit risk framework. 

(f) Periodic review of management reports on risk 

exposure, risk portfolio, composition and other risk 

management activities.

(g) Review periodically with management, including 

independent Risk Officer, Chief Compliance Officer 

and Legal Counsel, any correspondence with or 

action by, regulators or governmental agencies, 

any material legal affairs of the Bank and the 

Bank's compliance with applicable laws and 

regulations.

(h) Review the risk strategy and recommend the risk 

appetite to the Board for approval.

(i) Provide oversight to the strategic forecasting and 

stress testing processes including forecasting 

framework, models and non-model analyses and 

forecast results.

Oversight of Market Risk and Risks Related to Capital 

Management

(a) Review the Bank’s balance sheet, capital, funding, 

interest rate and liquidity management framework.

(b) Review reports from management concerning the 

Bank’s regulatory capital levels and capital 

structure and metrics, as well as sufficiency relative 

to management’s and/or regulatory standards.

Other duties

(a) Ensure that the Bank’s Chief Risk Officer (“CRO”) 

reports and has direct and unimpeded access to 

the Risk Management Committee. 

(b) Review and recommend to the Board for approval 

with respect to the appointment, transfer, removal, 

or other changes to the CRO position.

(c) Provide oversight over technology-related matters, 

including the review of technology-related 

frameworks for Board’s approval and ensure that 

risk assessments undertaken in relation to material 

technology applications submitted to the Bank are 

robust and comprehensive.

(d) To perform any other duties or responsibilities 

expressly delegated to the Risk management 

Committee by the Board from time to time.

1 ‘Citi’ means Citigroup Inc and/or Citibank Berhad
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INTRODUCTION

Citibank Berhad (“the Bank”) aspires to the highest 

standards of corporate governance and ethical conduct: 

doing what we say; reporting results with accuracy and 

transparency; and maintaining full compliance with the laws, 

rules and regulations that govern the Bank’s businesses. 

The Bank is wholly-owned by Citigroup Holding 

(Singapore) Pte Ltd and is ultimately owned by Citigroup, 

Inc. (“Citigroup”). Since 1 July 1994, the Bank has been 

licensed by the Minister of Finance Malaysia as a licensed 

financial institution to engage in banking business in 

Malaysia. As a Malaysia-incorporated financial institution, 

the Bank’s corporate governance practices have to 

comply with Bank Negara Malaysia’s (“BNM”) policy 

document on Corporate Governance issued on 3 August 

2016 (“BNM Corporate Governance Policy”).

BOARD GOVERNANCE

Board Composition

A number of directorship changes occurred in the 

course of 2021 and 2022. Mr. Terence Kent Cuddyre 

stepped down as Board Chairman on 13 June 2021 and 

retired as Director at the 2021 annual general meeting 

held on 23 June 2021. Mr. Mark Fordyce Hart was 

appointed as Board Chairman on 18 August 2021. Mr. 

Abhijit Dattanand Kumta was appointed as Director on 

3 January 2022 and Datuk Bazlan bin Osman resigned 

on the same date after obtaining approvals from BNM.

Following these changes, the Board of Directors (“Board”) 

of the Bank now comprises five (5) members as follows:

Mr. Mark Fordyce Hart
Independent Non-Executive Director/Chairman

Mr. Usman Ahmed
Non-Independent Executive Director/Chief Executive Officer

Mr. Abhijit Dattanand Kumta
Non-Independent Executive Director

Datuk Ali bin Abdul Kadir
Independent Non-Executive Director

Mr. Philip Tan Puay Koon
Independent Non-Executive Director

Two (2) Directors are executive Directors and three (3) 

Directors are independent non-executive Directors. Two 

(2) Directors are Malaysia citizens. The two (2) 

executive Directors are Mr. Usman Ahmed and Mr. 

Abhijit Dattanand Kumta. Mr. Usman Ahmed is the 

Bank’s Chief Executive Officer (“CEO”), while Mr. Abhijit 

Dattanand Kumta is the Managing Director, Operations 

and Technology for Citi Singapore. 

The Bank considers its present Board size to be 

appropriate for its current operations.

More information on the Directors are set out on pages 

11 to 15 of this report.

Roles And Responsibilities

The Board has formalised the division of responsibilities 

between the Board and the Bank’s management.

The primary responsibility of the Board is to provide 

effective governance over the Bank’s affairs for the 

benefit of its shareholders, and to consider the interests 

of its diverse constituencies, including customers, 

employees, suppliers and the local community. 

Working in consultation with the Bank’s management 

team, the Board provides oversight for the overall 

management of the Bank’s business. As the Bank is a 

wholly-owned subsidiary, the organisational structure 

of the Bank is determined by Citigroup based on its 

corporate objectives. The Board is kept informed of the 

organisational structure and its feedback is taken back 

to group level for consideration. The Board reviews and 

approves the strategic business plans set by Citigroup 

for the Bank and has overall responsibility for risk 

management, financial reporting and corporate 

governance issues. Matters that specifically require 

Board approval include the financial statements and 

the acquisition and disposal of businesses.

The Board also ensures that the Bank upholds 

Citigroup’s core values including the values set out in 

Citigroup’s Code of Conduct and the Code of Ethics for 

Financial Professionals, and adopts Citi policies to 

comply with the laws, rules and regulations that govern 

Citi’s business operations.

In addition, the Board carries out various other functions 

and responsibilities as stipulated in the guidelines, 

policies and directives issued by BNM from time to time.

Board Meetings And Activities

The table below sets out the meetings attendance 

record for the financial year ended 31 December 2021. 

 Meetings Attendance Record
 (1 January to 31 December 2021)
Director BOD (1) AC (2) RMC (3) NCC (4)

 No. of Meetings Held in 2021
 11 5 6 8
Mark Fordyce Hart 11 5 6 8
Mr Usman Ahmed 11 - - -
Datuk Ali bin Abdul Kadir 10 4 - 8
Philip Tan Puay Koon 11 - 6 8
Datuk Bazlan bin Osman (5) 11 5 6 -
Terence Kent Cuddyre (6) 5 2 3 3

(1) Board of Directors (BOD)
(2) Audit Committee (AC)
(3) Risk Management Committee (RMC)
(4) Nominations and Compensation Committee (NCC)
(5) Datuk Bazlan bin Osman resigned as Director and ceased as Chairman of AC and 

member of RMC on 3 January 2022.   
(6) Mr. Terence Kent Cuddyre stepped down as Board Chairman on 13 June 2021 

and ceased as member of AC, RMC and NCC on 23 June 2021.

There are six (6) scheduled Board meetings each year. 

Ad-hoc meetings are also held when necessary. There 

were five (5) ad-hoc Board meetings held in 2021. All 

the Board meetings were conducted virtually to 

minimise physical interactions, amid the continuing 

COVID-19 situation. 

For the Board meetings, the Directors are provided with 

an agenda, discussion decks on the Bank’s financial 

performance, risk management reports, budgets, new 

business initiatives, Board committees' meeting minutes 

and updates on industry regulations or policy changes. 

The Board also receives business presentations on 

topical matters, subject to such requests.

The Board meeting agenda and discussion decks are 

distributed to all Directors prior to the scheduled 

meetings to grant them sufficient time to review all 

materials and issues that will be discussed during the 

meeting. This procedure goes a long way in ensuring 

that all Board meeting discussions as well as decisions 

made/taken are meaningful and based on accurate 

facts and figures.

The Chairman promotes open and frank debates by all 

Directors at every Board meeting. If there is a conflict 

of interest, the Director in question will declare his 

interest and recuse himself from the discussions and 

abstain from participating in any Board decision. 

Directors have the discretion to engage external 

advisers. In-house subject matter experts may also be 

invited to present key topics to the Board.

The proceedings of all Board meetings are taken down 

as official minutes and the meeting minutes are later 

circulated for the Directors’ perusal prior to 

confirmation during the following meetings. 

Director Independence and Length of Service 

The Nominations and Compensation Committee 

determines the Directors’ independence based on the 

criteria set out in BNM Corporate Governance Policy. 

Under BNM Corporate Governance Policy, a Director is 

considered independent if he is independent from 

substantial shareholders, management and significant 

business or other contractual relationships and if the 

Director has not served on the Board for a continuous 

period of nine (9) years or longer.

With the exception of the two (2) executive Directors, 

all current non-executive Directors (Mr. Mark Fordyce 

Hart, Datuk Ali bin Abdul Kadir and Mr. Philip Tan Puay 

Koon) are considered to be independent from 

management relationships with the Bank, substantial 

shareholder and significant business or other 

contractual relationship with the Bank. All 

non-executive Directors have served fewer than nine 

(9) years on the Board. The Bank has satisfied the 

requirement under BNM Corporate Governance Policy 

that majority of the Directors must be independent, and 

has also satisfied the BNM requirement that the Board 

Chairman must be an independent director if the Bank 

has more than one executive director.

Director Training and On-going Development

The Nominations and Compensation Committee exercises 

oversight of the training and continuous development 

programme for Directors and ensures that Directors 

undergo the relevant mandatory training programmes for 

directors of a licensed financial institution. 

Except for Mr. Abhijit Dattanand Kumta who is newly 

appointed to the Board, all the other Directors of the 

Bank have completed the mandatory Financial 

Institutions Directors’ Education Programme and the 

Islamic Finance for Board Programme. Mr. Kumta has 

undergone orientation tailored to his circumstances as 

he, as a Citi-affiliated Director, already has familiarity 

with the Bank’s business, risk and control environment.

The Bank organises briefing sessions for Directors 

given by members of senior management or subject 

matter experts on the various businesses of the Bank 

and its supporting functions. In addition, a training 

budget is being set aside to provide the Directors with 

the opportunity to attend webinars, seminars, or 

forums that are conducted by external professionals. 

Training topics are selected by the Board members 

based on relevance. Board members also contribute by 

highlighting areas of interest and possible topics.

In 2021, Citi’s franchise management team had 

organised training calls on a number of important 

topics relevant to today’s risk landscape and Citi’s 

activities, which included, inter-alia, climate risk 

programme, digital policy strategy and advisory, US 

Consent Orders, Citi’s transformation programme, 

updates on Citi’s businesses and cultural conditions 

initiatives.  There were briefing sessions attended by 

Directors on anti-money laundering and counter 

financing of terrorism, liquidity risk, credit risk appetite 

framework for the Consumer banking business and 

wholesale credit risk.

Evaluation of Board Performance

The Board and the Board committees assess their 

performance annually. The results of these 

self-assessments are discussed and reviewed by the 

Nominations and Compensation Committee, which then 

makes its report to the Board on area of concerns 

where applicable.  The Nomination and Compensation 

Committee further reviewed the Chief Executive 

Officer’s performance as part of the annual review. 

Individual Director conducts peer review to assess each 

Director’s continuing suitability for office and the 

results of the individual Director’s evaluation are 

reported to the Chairman of the Board.

The annual evaluation process is useful in allowing the 

Board to evaluate its effectiveness and to provide 

Directors with a formal forum to make suggestions for 

improvement.

On annual basis, all Directors will also be requested to 

complete fit and proper declarations confirming their 

fit and proper status.

BOARD COMMITTEES

The Board has established several Board committees to 

assist the Board in fulfilling its diverse range of 

responsibilities. 

The committee members are appointed by the Board 

based on recommendation of the Nominations and 

Compensation Committee. 

Each committee has its own written charter approved by 

the Board, clearly outlining the mission and 

responsibilities of the respective committees as well as 

qualifications for committee membership, procedures 

for committee member appointment and removal, 

committee structure, operations and reporting to the 

Board. The Board monitors the responsibilities 

delegated to the Board committees to ensure proper and 

effective oversight and control of the Bank’s activities.

The agenda for each committee meeting is furnished to 

all Directors in advance of the meeting, and each 

Director may attend any meeting of any committee, 

whether or not he is a member of that committee. Each 

Board committee maintains records of all its meetings, 

including discussions on key deliberations and 

decisions taken.

The Board and each committee have the power to hire 

independent legal, financial or other advisors, as they 

may deem necessary.

Pursuant to BNM Corporate Governance policy, the 

following prescribed committees have been set up in 

the Bank:

■ Audit Committee

■ Nominations and Compensation Committee

■ Risk Management Committee

Audit Committee

Composition

The Audit Committee was established in 1994. As at the 

date of this report, all the Audit Committee members 

are independent non-executive Directors of the Bank.

The Audit Committee comprises three (3) Directors, 

Datuk Ali bin Abdul Kadir (Chairman), Mr. Philip Tan 

Puay Koon and Mr. Mark Fordyce Hart. 

The changes to the Audit Committee in 2021 and 2022 

were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Audit Committee upon retiring from the Board 

on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as the Chairman of 

the Audit Committee upon resignation from the 

Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as Chairman of 

the Audit Committee on 3 January 2022.

(iv) Mr. Philip Tan Puay Koon appointed as a member of 

the Audit Committee on 3 January 2022.

Audit Committee Charter

The Board has approved the written charter for the 

Audit Committee. 

The purpose of the Audit Committee is to assist the 

Board in fulfilling its oversight responsibility relating to 

(i) the integrity of the Bank’s financial statements, 

financial reporting process and systems of internal 

accounting and financial controls; (ii) the performance 

of the Bank’s internal audit function (“Internal Audit”); 

(iii) the Bank’s compliance with legal and regulatory 

requirements; and (iv) the fulfillment of the other 

responsibilities set out in the Audit Committee Charter 

(“Charter”).

While the Audit Committee has the responsibilities and 

powers set forth in the Charter, it is not the duty of the 

Audit Committee to (a) plan or conduct integrated audits 

which is the responsibility of the Independent Auditors 

or (b) to determine that the Bank’s financial statements 

and disclosures are complete and accurate and are in 

accordance with generally accepted accounting 

principles and applicable rules and regulations, which is 

the responsibility of the management. The Committee 

may take into consideration the Independent Auditor’s 

views and matters communicated to it by the 

Independent Auditors when reporting to the Board.

The Audit Committee shall have full discretion to call on 

any staff of the Bank for explanation, authority to 

investigate any matter within its terms of reference, 

reasonable resources which are required to perform its 

duties, and full and unrestricted access to any 

information pertaining to the Bank.

The Audit Committee also shall have the authority, to 

the extent it deems necessary or appropriate, to retain 

special legal, accounting, or other consultants to advise 

the Audit Committee. 

The Bank shall provide funding, as recommended by the 

Audit Committee, for payment of compensation to the 

Independent Auditors and to any advisors or 

consultants engaged by the Committee for services 

relating to the Bank.

The Audit Committee’s main duties and responsibilities 

are as follows:

Financial Statements and Disclosure Matters

(a) Review with management the Bank’s financial 
results, review and discuss with management and 
the Independent Auditors the annual audited 
financial statements of the Bank.  

(b) Review the accuracy and adequacy of the 
chairman's statement in the Directors' report, 
corporate governance disclosures, interim 
financial reports and preliminary announcements in 
relation to the preparation of financial statements.

(c) Review and discuss with management (1) any 
significant deficiencies or material weaknesses in 
the design or operation of the Bank’s internal 
control over financial reporting, and (2) any fraud, 
whether or not material, involving management or 
other employees who have a significant role in the 
Bank’s internal control.

(d) Review and discuss periodically reports from the 
Independent Auditors on, among other things:

 ■ Critical accounting policies and estimates and 
practices to be used;

 ■ Alternative treatments of the Bank’s financial 
information in conformance with locally 
accepted accounting principles;

 ■ Significant unusual transactions;

 ■ New accounting pronouncements;

 ■ Schedules of uncorrected audit misstatements;

 ■ Other material written communications 
between the Independent Auditors and 
management, such as any management letter 
and the Bank’s response to such letter or 
schedule of unadjusted differences; and

 ■ Difficulties encountered in the course of the 
audit work, including any restrictions on the 
scope of activities or access to requested 
information, any significant disagreements with 
management, and communications between the 
audit team and the audit firm’s national office, 
(if relevant), with respect to difficult auditing or 
accounting issues presented by the 
engagement as it relates to the Bank.

(e) Review and discuss with management and the 

Independent Auditors, at least annually:

 ■ Developments and issues with respect to loan 
loss reserves and other reserves;

 ■ Regulatory and accounting initiatives, as well 
as off-balance sheet structures, and their 
effect on the Bank's financial statements; and

 ■ Accounting policies used in the preparation of 
the Bank's financial statements and, in 
particular, those policies for which management 
is required to exercise discretion or judgement 
regarding the implementation thereof.

(f) Review with management its evaluation of the 
Bank's internal control structure and procedures 
for financial reporting and review periodically, but 
in no event less frequently than annually, 
management's conclusions about the efficacy of 

such internal controls and procedures, including 
any significant deficiencies or material 
weaknesses in such controls and procedures.

(g) Annually review and discuss with management and 
the Independent Auditors (1) management's 
assessment of the effectiveness of the Bank's 
internal control structure and procedures for 
financial reporting and (2) the Independent 
Auditors' report on the effectiveness of the Bank's 
internal control over financial reporting.

(h) Ensure that prior to publication of the annual 
report, a complete review is done to comply with 
the regulatory requirements.

(i) To monitor related party transactions and conflict 
of interest situation that may arise within the Bank 
including any transactions, procedure or course of 
conduct that raises questions on management 
integrity.

Oversight of the Bank’s Relationship with the 

Independent Auditors

(a) Make recommendations to the Board on the 
appointment, removal and remuneration of the 
Independent Auditors.

(b) Monitor and assess the independence of the 
Independent Auditors including by approving the 
provision of non-audit services by the Independent 
Auditors.

(c) Review and discuss the scope and plan of the 
independent audit.

(d) Maintain regular, timely, open and honest 
communication with the Independent Auditors, 
and requiring the Independent Auditors to report 
on significant matters.

(e) Monitor and assess the effectiveness of the 
independent audit, including by meeting with the 
Independent Auditors without the presence of 
senior management at least annually.

(f) Ensure the senior management is taking necessary 
actions in a timely manner to address external 
audit findings and recommendations.

Oversight of Internal Audit

(a) In consultation with the Chief Auditor of Citigroup 
or his/her designee, review and recommend to the 
Board for approval the appointment and 
replacement of the Chief Internal Auditor who 
shall report directly to the Audit Committee and to 
the Chief Auditor of Citigroup or his/her designee; 
and, in consultation with the Chief Auditor of 
Citigroup or his/her designee discuss the Chief 
Internal Auditor’s base compensation, 
adjustments and incentive compensation.

(b) Review and discuss any significant Internal Audit 
findings that have been reported to management, 
management’s responses, and the progress of the 
related corrective action plans.

(c) Review and evaluate on at least an annual basis 
the adequacy of the work performed by the Chief 
Internal Auditor and Internal Audit, and ensure 
that Internal Audit is independent and has 
adequate resources to fulfill its duties, including 
implementation of the annual audit plan.

(d) Review on at least on bi-annual basis the 
effectiveness of the internal technology audit 
function.

(e) Approve all significant aspects of outsourcing 
arrangements for Internal Audit. Internal Audit will 
retain oversight of its outsourced arrangements and 
will report identified audit deficiencies in a manner 
consistent with those provided by Internal Audit.

(f) Review and recommend the Internal Audit Charter 
to the Board for approval.

Compliance and Regulatory Oversight Responsibilities

(a) Review and discuss with management, at least 
annually the Bank’s major financial risk exposures 
and the steps management has taken to monitor 
and control such exposures.

(b) Receive and discuss reports from management on 
a quarterly and as needed basis relating to: 

 ■ Regulatory and fiduciary compliance

 ■ Significant reported ethics violations 

 ■ Compliance with regulatory internal control 
and compliance reporting requirements

 ■ Business resumption and contingency 
planning, including disaster recovery

 ■ Fraud and operating losses 

 ■ Internal and external fraud incidents, including 
associated control enhancements and 
remediation plans 

 ■ Technology, information security and 
cybersecurity

(c) Monitor the Board members' compliance with the 
Board's conflicts of interest policy.

In 2021, the Audit Committee held separate discussion 

sessions with Internal Audit and the Independent 

Auditors without the presence of management.

Audit Committee members keep abreast of changes to 

accounting standards and issues which have a direct 

impact on financial statements through briefings and 

updates by the Independent Auditors and the Finance 

function.  

Nominations and Compensation Committee

Composition

The Nominating Committee was established in 2006. It 

was subsequently renamed to Nominations and 

Compensation Committee in 2016.  

As at the date of this report, all the Nominations and 

Compensation Committee members are independent 

non-executive Directors of the Bank.

The Nominations and Compensation Committee 

comprises three (3) Directors, Datuk Ali bin Abdul Kadir 

(Chairman), Mr. Philip Tan Puay Koon and Mr. Mark Fordyce 

Hart. Mr. Terence Kent Cuddyre ceased as a member of 

the Nominations and Compensation Committee upon 

retiring from the Board on 23 June 2021. 

Nominations and Compensation Committee Charter

The Board has approved the written charter for the 

Nominations and Compensation Committee.

The main objective of the Nominations and 

Compensation Committee is to provide a formal and 

transparent procedure for the appointment of directors 

as well as assessing the effectiveness of individual 

directors, the Board committees, the Board as a whole 

and also the performance of the Chief Executive Officer 

along with other key senior management staff. The 

Nominations and Compensation Committee provides 

oversight with respect to the Bank’s compliance with 

bank regulatory guidance governing the Bank’s 

remuneration system.

The Nominations and Compensation Committee’s main 

responsibilities are as follows:

■ Review and assess the adequacy of the Bank's 

Code of Conduct and other internal policies and 

guidelines and monitor that the principles 

described therein are being incorporated into the 

Bank's culture and business practices.

■ Establish the minimum requirements for the Board, 

i.e. required mix of skills, experience, qualification 

and other core competencies required of a 

Director. The Committee is also responsible for 

establishing minimum requirements for the CEO. 

The requirements and criteria should be approved 

by the full Board.

■ Review the appropriateness of the size of the 

Board relative to its various responsibilities. 

Review the overall composition of the Board, 

taking into consideration factors such as business 

experience and specific areas of expertise of each 

Board member and make recommendations to the 

Board as necessary.

■ Review and assess that the Directors do not have 

any directorship(s) that could potentially result in 

conflict of interest(s).

■ Recommend to the Board the number, identify 

responsibilities of Board committees and the Chair 

and members of each committee. This includes 

advising the Board on committee appointments 

and removal from committees or from the Board, 

rotation of the committee members and Chairs and 

committee structures and operations.

■ Assist the Board in developing criteria to identify 

and select qualified individuals who may be 

nominated for election to the Board, which shall 

reflect, at a minimum, all applicable laws, rules and 

governing regulations. This includes assessing 

Directors for re-appointment before an application 

for approval is submitted to BNM. The actual 

decision as to who shall be nominated should be 

the responsibility of the full Board.

■ As the need arises to fill vacancies, actively seek 

individuals qualified to become Board members for 

recommendation to the Board.

■ Periodically review and recommend to the Board 

the compensation structure for non-executive 

directors for Board and committee service.

■ Recommend to the Board the removal of a 

Director/CEO from the Board/management, if the 

Director/CEO is ineffective, errant and negligent in 

discharging his responsibilities.

■ Annually assess the effectiveness of the Board of 

Directors as a whole in meeting its responsibilities 

and the contribution of each Director to the 

effectiveness of the Board, the contribution of the 

Board's various committees and the performance 

of the CEO.

■ Leveraging on the Bank’s Performance 

Management and Talent Inventory development 

process in overseeing the appointment, 

management succession planning and 

performance evaluation of key senior management 

officers, except that (as recommended by BNM) the 

Committee shall play an active role in reviewing 

and recommending the nominees for the position 

of CEO, Chief Compliance Officer, Chief Risk Officer 

and Chief Internal Auditor.

■ Support the Board in actively overseeing the 

design and operation of the Bank’s remuneration 

system.

■ Assess annually to ensure the Directors and key 

senior management officers are not disqualified 

under the Financial Services Act 2013.

■ Plan and ensure all Directors receive appropriate 

and continuous training programme in order to 

keep abreast with the latest developments in the 

industry.

■ Perform any other duties and responsibilities 

expressly delegated to the Nominations and 

Compensation Committee by the Board from time 

to time.

Risk Management Committee

Composition

The Risk Management Committee was established in 

2006. As at the date of this report, all the Risk 

Management Committee members are independent 

non-executive Directors of the Bank.

The Risk Management Committee comprises three (3) 

Directors, Mr. Philip Tan Puay Koon (Chairman), Datuk 

Ali bin Abdul Kadir and Mr. Mark Fordyce Hart. 

The changes to the Risk Management Committee in 

2021 and 2022 were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Risk Management Committee upon retiring 

from the Board on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as a member of 

the Risk Management Committee upon resignation 

from the Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as a member 

of the Risk Management Committee on 3 January 

2022.

Risk Management Committee Charter

The Board has approved the written charter for the 

Risk Management Committee.

The main objective of the Risk Management Committee 

is to oversee the senior management's activities in 

managing credit, market, liquidity, operational, legal, 

reputational and certain other risks while ensuring 

robust risk management processes are properly in 

place and functioning well.

The Risk Management Committee's main 

responsibilities are as follows:

Oversight of Overall Risk Management

(a) As the Bank falls under the global structure of 

Citigroup Inc., the Risk Management Committee 

reviews the adoption of Citi’s1 risk management 

strategies, policies and risk tolerance and 

recommends for the Board’s approval.

(b) Discuss with management the Bank's major credit, 

market, liquidity and operational risk exposures 

and steps that the management has taken to 

monitor and control such exposures, including 

significant processes for the Bank's risk 

assessment and risk management.

(c) Assess the adequacy of risk management policies 

and framework in identifying, measuring, 

monitoring and controlling risks and the extent to 

which these are operating effectively.

(d) Ensure infrastructure, resources and systems are 

in place for risk management, i.e. ensure that staff 

responsible for implementing risk management 

systems perform those duties independently of the 

Bank's risk taking activities.

(e) Annually review and consider for approval the 

Bank’s credit risk framework. 

(f) Periodic review of management reports on risk 

exposure, risk portfolio, composition and other risk 

management activities.

(g) Review periodically with management, including 

independent Risk Officer, Chief Compliance Officer 

and Legal Counsel, any correspondence with or 

action by, regulators or governmental agencies, 

any material legal affairs of the Bank and the 

Bank's compliance with applicable laws and 

regulations.

(h) Review the risk strategy and recommend the risk 

appetite to the Board for approval.

(i) Provide oversight to the strategic forecasting and 

stress testing processes including forecasting 

framework, models and non-model analyses and 

forecast results.

Oversight of Market Risk and Risks Related to Capital 

Management

(a) Review the Bank’s balance sheet, capital, funding, 

interest rate and liquidity management framework.

(b) Review reports from management concerning the 

Bank’s regulatory capital levels and capital 

structure and metrics, as well as sufficiency relative 

to management’s and/or regulatory standards.

Other duties

(a) Ensure that the Bank’s Chief Risk Officer (“CRO”) 

reports and has direct and unimpeded access to 

the Risk Management Committee. 

(b) Review and recommend to the Board for approval 

with respect to the appointment, transfer, removal, 

or other changes to the CRO position.

(c) Provide oversight over technology-related matters, 

including the review of technology-related 

frameworks for Board’s approval and ensure that 

risk assessments undertaken in relation to material 

technology applications submitted to the Bank are 

robust and comprehensive.

(d) To perform any other duties or responsibilities 

expressly delegated to the Risk management 

Committee by the Board from time to time.

1 ‘Citi’ means Citigroup Inc and/or Citibank Berhad
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Please refer to Pillar 3 disclosure.

INTRODUCTION

Citibank Berhad (“the Bank”) aspires to the highest 

standards of corporate governance and ethical conduct: 

doing what we say; reporting results with accuracy and 

transparency; and maintaining full compliance with the laws, 

rules and regulations that govern the Bank’s businesses. 

The Bank is wholly-owned by Citigroup Holding 

(Singapore) Pte Ltd and is ultimately owned by Citigroup, 

Inc. (“Citigroup”). Since 1 July 1994, the Bank has been 

licensed by the Minister of Finance Malaysia as a licensed 

financial institution to engage in banking business in 

Malaysia. As a Malaysia-incorporated financial institution, 

the Bank’s corporate governance practices have to 

comply with Bank Negara Malaysia’s (“BNM”) policy 

document on Corporate Governance issued on 3 August 

2016 (“BNM Corporate Governance Policy”).

BOARD GOVERNANCE

Board Composition

A number of directorship changes occurred in the 

course of 2021 and 2022. Mr. Terence Kent Cuddyre 

stepped down as Board Chairman on 13 June 2021 and 

retired as Director at the 2021 annual general meeting 

held on 23 June 2021. Mr. Mark Fordyce Hart was 

appointed as Board Chairman on 18 August 2021. Mr. 

Abhijit Dattanand Kumta was appointed as Director on 

3 January 2022 and Datuk Bazlan bin Osman resigned 

on the same date after obtaining approvals from BNM.

Following these changes, the Board of Directors (“Board”) 

of the Bank now comprises five (5) members as follows:

Mr. Mark Fordyce Hart
Independent Non-Executive Director/Chairman

Mr. Usman Ahmed
Non-Independent Executive Director/Chief Executive Officer

Mr. Abhijit Dattanand Kumta
Non-Independent Executive Director

Datuk Ali bin Abdul Kadir
Independent Non-Executive Director

Mr. Philip Tan Puay Koon
Independent Non-Executive Director

Two (2) Directors are executive Directors and three (3) 

Directors are independent non-executive Directors. Two 

(2) Directors are Malaysia citizens. The two (2) 

executive Directors are Mr. Usman Ahmed and Mr. 

Abhijit Dattanand Kumta. Mr. Usman Ahmed is the 

Bank’s Chief Executive Officer (“CEO”), while Mr. Abhijit 

Dattanand Kumta is the Managing Director, Operations 

and Technology for Citi Singapore. 

The Bank considers its present Board size to be 

appropriate for its current operations.

More information on the Directors are set out on pages 

11 to 15 of this report.

Roles And Responsibilities

The Board has formalised the division of responsibilities 

between the Board and the Bank’s management.

The primary responsibility of the Board is to provide 

effective governance over the Bank’s affairs for the 

benefit of its shareholders, and to consider the interests 

of its diverse constituencies, including customers, 

employees, suppliers and the local community. 

Working in consultation with the Bank’s management 

team, the Board provides oversight for the overall 

management of the Bank’s business. As the Bank is a 

wholly-owned subsidiary, the organisational structure 

of the Bank is determined by Citigroup based on its 

corporate objectives. The Board is kept informed of the 

organisational structure and its feedback is taken back 

to group level for consideration. The Board reviews and 

approves the strategic business plans set by Citigroup 

for the Bank and has overall responsibility for risk 

management, financial reporting and corporate 

governance issues. Matters that specifically require 

Board approval include the financial statements and 

the acquisition and disposal of businesses.

The Board also ensures that the Bank upholds 

Citigroup’s core values including the values set out in 

Citigroup’s Code of Conduct and the Code of Ethics for 

Financial Professionals, and adopts Citi policies to 

comply with the laws, rules and regulations that govern 

Citi’s business operations.

In addition, the Board carries out various other functions 

and responsibilities as stipulated in the guidelines, 

policies and directives issued by BNM from time to time.

Board Meetings And Activities

The table below sets out the meetings attendance 

record for the financial year ended 31 December 2021. 

 Meetings Attendance Record
 (1 January to 31 December 2021)
Director BOD (1) AC (2) RMC (3) NCC (4)

 No. of Meetings Held in 2021
 11 5 6 8
Mark Fordyce Hart 11 5 6 8
Mr Usman Ahmed 11 - - -
Datuk Ali bin Abdul Kadir 10 4 - 8
Philip Tan Puay Koon 11 - 6 8
Datuk Bazlan bin Osman (5) 11 5 6 -
Terence Kent Cuddyre (6) 5 2 3 3

(1) Board of Directors (BOD)
(2) Audit Committee (AC)
(3) Risk Management Committee (RMC)
(4) Nominations and Compensation Committee (NCC)
(5) Datuk Bazlan bin Osman resigned as Director and ceased as Chairman of AC and 

member of RMC on 3 January 2022.   
(6) Mr. Terence Kent Cuddyre stepped down as Board Chairman on 13 June 2021 

and ceased as member of AC, RMC and NCC on 23 June 2021.

There are six (6) scheduled Board meetings each year. 

Ad-hoc meetings are also held when necessary. There 

were five (5) ad-hoc Board meetings held in 2021. All 

the Board meetings were conducted virtually to 

minimise physical interactions, amid the continuing 

COVID-19 situation. 

For the Board meetings, the Directors are provided with 

an agenda, discussion decks on the Bank’s financial 

performance, risk management reports, budgets, new 

business initiatives, Board committees' meeting minutes 

and updates on industry regulations or policy changes. 

The Board also receives business presentations on 

topical matters, subject to such requests.

The Board meeting agenda and discussion decks are 

distributed to all Directors prior to the scheduled 

meetings to grant them sufficient time to review all 

materials and issues that will be discussed during the 

meeting. This procedure goes a long way in ensuring 

that all Board meeting discussions as well as decisions 

made/taken are meaningful and based on accurate 

facts and figures.

The Chairman promotes open and frank debates by all 

Directors at every Board meeting. If there is a conflict 

of interest, the Director in question will declare his 

interest and recuse himself from the discussions and 

abstain from participating in any Board decision. 

Directors have the discretion to engage external 

advisers. In-house subject matter experts may also be 

invited to present key topics to the Board.

The proceedings of all Board meetings are taken down 

as official minutes and the meeting minutes are later 

circulated for the Directors’ perusal prior to 

confirmation during the following meetings. 

Director Independence and Length of Service 

The Nominations and Compensation Committee 

determines the Directors’ independence based on the 

criteria set out in BNM Corporate Governance Policy. 

Under BNM Corporate Governance Policy, a Director is 

considered independent if he is independent from 

substantial shareholders, management and significant 

business or other contractual relationships and if the 

Director has not served on the Board for a continuous 

period of nine (9) years or longer.

With the exception of the two (2) executive Directors, 

all current non-executive Directors (Mr. Mark Fordyce 

Hart, Datuk Ali bin Abdul Kadir and Mr. Philip Tan Puay 

Koon) are considered to be independent from 

management relationships with the Bank, substantial 

shareholder and significant business or other 

contractual relationship with the Bank. All 

non-executive Directors have served fewer than nine 

(9) years on the Board. The Bank has satisfied the 

requirement under BNM Corporate Governance Policy 

that majority of the Directors must be independent, and 

has also satisfied the BNM requirement that the Board 

Chairman must be an independent director if the Bank 

has more than one executive director.

Director Training and On-going Development

The Nominations and Compensation Committee exercises 

oversight of the training and continuous development 

programme for Directors and ensures that Directors 

undergo the relevant mandatory training programmes for 

directors of a licensed financial institution. 

Except for Mr. Abhijit Dattanand Kumta who is newly 

appointed to the Board, all the other Directors of the 

Bank have completed the mandatory Financial 

Institutions Directors’ Education Programme and the 

Islamic Finance for Board Programme. Mr. Kumta has 

undergone orientation tailored to his circumstances as 

he, as a Citi-affiliated Director, already has familiarity 

with the Bank’s business, risk and control environment.

The Bank organises briefing sessions for Directors 

given by members of senior management or subject 

matter experts on the various businesses of the Bank 

and its supporting functions. In addition, a training 

budget is being set aside to provide the Directors with 

the opportunity to attend webinars, seminars, or 

forums that are conducted by external professionals. 

Training topics are selected by the Board members 

based on relevance. Board members also contribute by 

highlighting areas of interest and possible topics.

In 2021, Citi’s franchise management team had 

organised training calls on a number of important 

topics relevant to today’s risk landscape and Citi’s 

activities, which included, inter-alia, climate risk 

programme, digital policy strategy and advisory, US 

Consent Orders, Citi’s transformation programme, 

updates on Citi’s businesses and cultural conditions 

initiatives.  There were briefing sessions attended by 

Directors on anti-money laundering and counter 

financing of terrorism, liquidity risk, credit risk appetite 

framework for the Consumer banking business and 

wholesale credit risk.

Evaluation of Board Performance

The Board and the Board committees assess their 

performance annually. The results of these 

self-assessments are discussed and reviewed by the 

Nominations and Compensation Committee, which then 

makes its report to the Board on area of concerns 

where applicable.  The Nomination and Compensation 

Committee further reviewed the Chief Executive 

Officer’s performance as part of the annual review. 

Individual Director conducts peer review to assess each 

Director’s continuing suitability for office and the 

results of the individual Director’s evaluation are 

reported to the Chairman of the Board.

The annual evaluation process is useful in allowing the 

Board to evaluate its effectiveness and to provide 

Directors with a formal forum to make suggestions for 

improvement.

On annual basis, all Directors will also be requested to 

complete fit and proper declarations confirming their 

fit and proper status.

BOARD COMMITTEES

The Board has established several Board committees to 

assist the Board in fulfilling its diverse range of 

responsibilities. 

The committee members are appointed by the Board 

based on recommendation of the Nominations and 

Compensation Committee. 

Each committee has its own written charter approved by 

the Board, clearly outlining the mission and 

responsibilities of the respective committees as well as 

qualifications for committee membership, procedures 

for committee member appointment and removal, 

committee structure, operations and reporting to the 

Board. The Board monitors the responsibilities 

delegated to the Board committees to ensure proper and 

effective oversight and control of the Bank’s activities.

The agenda for each committee meeting is furnished to 

all Directors in advance of the meeting, and each 

Director may attend any meeting of any committee, 

whether or not he is a member of that committee. Each 

Board committee maintains records of all its meetings, 

including discussions on key deliberations and 

decisions taken.

The Board and each committee have the power to hire 

independent legal, financial or other advisors, as they 

may deem necessary.

Pursuant to BNM Corporate Governance policy, the 

following prescribed committees have been set up in 

the Bank:

■ Audit Committee

■ Nominations and Compensation Committee

■ Risk Management Committee

Audit Committee

Composition

The Audit Committee was established in 1994. As at the 

date of this report, all the Audit Committee members 

are independent non-executive Directors of the Bank.

The Audit Committee comprises three (3) Directors, 

Datuk Ali bin Abdul Kadir (Chairman), Mr. Philip Tan 

Puay Koon and Mr. Mark Fordyce Hart. 

The changes to the Audit Committee in 2021 and 2022 

were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Audit Committee upon retiring from the Board 

on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as the Chairman of 

the Audit Committee upon resignation from the 

Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as Chairman of 

the Audit Committee on 3 January 2022.

(iv) Mr. Philip Tan Puay Koon appointed as a member of 

the Audit Committee on 3 January 2022.

Audit Committee Charter

The Board has approved the written charter for the 

Audit Committee. 

The purpose of the Audit Committee is to assist the 

Board in fulfilling its oversight responsibility relating to 

(i) the integrity of the Bank’s financial statements, 

financial reporting process and systems of internal 

accounting and financial controls; (ii) the performance 

of the Bank’s internal audit function (“Internal Audit”); 

(iii) the Bank’s compliance with legal and regulatory 

requirements; and (iv) the fulfillment of the other 

responsibilities set out in the Audit Committee Charter 

(“Charter”).

While the Audit Committee has the responsibilities and 

powers set forth in the Charter, it is not the duty of the 

Audit Committee to (a) plan or conduct integrated audits 

which is the responsibility of the Independent Auditors 

or (b) to determine that the Bank’s financial statements 

and disclosures are complete and accurate and are in 

accordance with generally accepted accounting 

principles and applicable rules and regulations, which is 

the responsibility of the management. The Committee 

may take into consideration the Independent Auditor’s 

views and matters communicated to it by the 

Independent Auditors when reporting to the Board.

The Audit Committee shall have full discretion to call on 

any staff of the Bank for explanation, authority to 

investigate any matter within its terms of reference, 

reasonable resources which are required to perform its 

duties, and full and unrestricted access to any 

information pertaining to the Bank.

The Audit Committee also shall have the authority, to 

the extent it deems necessary or appropriate, to retain 

special legal, accounting, or other consultants to advise 

the Audit Committee. 

The Bank shall provide funding, as recommended by the 

Audit Committee, for payment of compensation to the 

Independent Auditors and to any advisors or 

consultants engaged by the Committee for services 

relating to the Bank.

The Audit Committee’s main duties and responsibilities 

are as follows:

Financial Statements and Disclosure Matters

(a) Review with management the Bank’s financial 
results, review and discuss with management and 
the Independent Auditors the annual audited 
financial statements of the Bank.  

(b) Review the accuracy and adequacy of the 
chairman's statement in the Directors' report, 
corporate governance disclosures, interim 
financial reports and preliminary announcements in 
relation to the preparation of financial statements.

(c) Review and discuss with management (1) any 
significant deficiencies or material weaknesses in 
the design or operation of the Bank’s internal 
control over financial reporting, and (2) any fraud, 
whether or not material, involving management or 
other employees who have a significant role in the 
Bank’s internal control.

(d) Review and discuss periodically reports from the 
Independent Auditors on, among other things:

 ■ Critical accounting policies and estimates and 
practices to be used;

 ■ Alternative treatments of the Bank’s financial 
information in conformance with locally 
accepted accounting principles;

 ■ Significant unusual transactions;

 ■ New accounting pronouncements;

 ■ Schedules of uncorrected audit misstatements;

 ■ Other material written communications 
between the Independent Auditors and 
management, such as any management letter 
and the Bank’s response to such letter or 
schedule of unadjusted differences; and

 ■ Difficulties encountered in the course of the 
audit work, including any restrictions on the 
scope of activities or access to requested 
information, any significant disagreements with 
management, and communications between the 
audit team and the audit firm’s national office, 
(if relevant), with respect to difficult auditing or 
accounting issues presented by the 
engagement as it relates to the Bank.

(e) Review and discuss with management and the 

Independent Auditors, at least annually:

 ■ Developments and issues with respect to loan 
loss reserves and other reserves;

 ■ Regulatory and accounting initiatives, as well 
as off-balance sheet structures, and their 
effect on the Bank's financial statements; and

 ■ Accounting policies used in the preparation of 
the Bank's financial statements and, in 
particular, those policies for which management 
is required to exercise discretion or judgement 
regarding the implementation thereof.

(f) Review with management its evaluation of the 
Bank's internal control structure and procedures 
for financial reporting and review periodically, but 
in no event less frequently than annually, 
management's conclusions about the efficacy of 

such internal controls and procedures, including 
any significant deficiencies or material 
weaknesses in such controls and procedures.

(g) Annually review and discuss with management and 
the Independent Auditors (1) management's 
assessment of the effectiveness of the Bank's 
internal control structure and procedures for 
financial reporting and (2) the Independent 
Auditors' report on the effectiveness of the Bank's 
internal control over financial reporting.

(h) Ensure that prior to publication of the annual 
report, a complete review is done to comply with 
the regulatory requirements.

(i) To monitor related party transactions and conflict 
of interest situation that may arise within the Bank 
including any transactions, procedure or course of 
conduct that raises questions on management 
integrity.

Oversight of the Bank’s Relationship with the 

Independent Auditors

(a) Make recommendations to the Board on the 
appointment, removal and remuneration of the 
Independent Auditors.

(b) Monitor and assess the independence of the 
Independent Auditors including by approving the 
provision of non-audit services by the Independent 
Auditors.

(c) Review and discuss the scope and plan of the 
independent audit.

(d) Maintain regular, timely, open and honest 
communication with the Independent Auditors, 
and requiring the Independent Auditors to report 
on significant matters.

(e) Monitor and assess the effectiveness of the 
independent audit, including by meeting with the 
Independent Auditors without the presence of 
senior management at least annually.

(f) Ensure the senior management is taking necessary 
actions in a timely manner to address external 
audit findings and recommendations.

Oversight of Internal Audit

(a) In consultation with the Chief Auditor of Citigroup 
or his/her designee, review and recommend to the 
Board for approval the appointment and 
replacement of the Chief Internal Auditor who 
shall report directly to the Audit Committee and to 
the Chief Auditor of Citigroup or his/her designee; 
and, in consultation with the Chief Auditor of 
Citigroup or his/her designee discuss the Chief 
Internal Auditor’s base compensation, 
adjustments and incentive compensation.

(b) Review and discuss any significant Internal Audit 
findings that have been reported to management, 
management’s responses, and the progress of the 
related corrective action plans.

(c) Review and evaluate on at least an annual basis 
the adequacy of the work performed by the Chief 
Internal Auditor and Internal Audit, and ensure 
that Internal Audit is independent and has 
adequate resources to fulfill its duties, including 
implementation of the annual audit plan.

(d) Review on at least on bi-annual basis the 
effectiveness of the internal technology audit 
function.

(e) Approve all significant aspects of outsourcing 
arrangements for Internal Audit. Internal Audit will 
retain oversight of its outsourced arrangements and 
will report identified audit deficiencies in a manner 
consistent with those provided by Internal Audit.

(f) Review and recommend the Internal Audit Charter 
to the Board for approval.

Compliance and Regulatory Oversight Responsibilities

(a) Review and discuss with management, at least 
annually the Bank’s major financial risk exposures 
and the steps management has taken to monitor 
and control such exposures.

(b) Receive and discuss reports from management on 
a quarterly and as needed basis relating to: 

 ■ Regulatory and fiduciary compliance

 ■ Significant reported ethics violations 

 ■ Compliance with regulatory internal control 
and compliance reporting requirements

 ■ Business resumption and contingency 
planning, including disaster recovery

 ■ Fraud and operating losses 

 ■ Internal and external fraud incidents, including 
associated control enhancements and 
remediation plans 

 ■ Technology, information security and 
cybersecurity

(c) Monitor the Board members' compliance with the 
Board's conflicts of interest policy.

In 2021, the Audit Committee held separate discussion 

sessions with Internal Audit and the Independent 

Auditors without the presence of management.

Audit Committee members keep abreast of changes to 

accounting standards and issues which have a direct 

impact on financial statements through briefings and 

updates by the Independent Auditors and the Finance 

function.  

Nominations and Compensation Committee

Composition

The Nominating Committee was established in 2006. It 

was subsequently renamed to Nominations and 

Compensation Committee in 2016.  

As at the date of this report, all the Nominations and 

Compensation Committee members are independent 

non-executive Directors of the Bank.

The Nominations and Compensation Committee 

comprises three (3) Directors, Datuk Ali bin Abdul Kadir 

(Chairman), Mr. Philip Tan Puay Koon and Mr. Mark Fordyce 

Hart. Mr. Terence Kent Cuddyre ceased as a member of 

the Nominations and Compensation Committee upon 

retiring from the Board on 23 June 2021. 

Nominations and Compensation Committee Charter

The Board has approved the written charter for the 

Nominations and Compensation Committee.

The main objective of the Nominations and 

Compensation Committee is to provide a formal and 

transparent procedure for the appointment of directors 

as well as assessing the effectiveness of individual 

directors, the Board committees, the Board as a whole 

and also the performance of the Chief Executive Officer 

along with other key senior management staff. The 

Nominations and Compensation Committee provides 

oversight with respect to the Bank’s compliance with 

bank regulatory guidance governing the Bank’s 

remuneration system.

The Nominations and Compensation Committee’s main 

responsibilities are as follows:

■ Review and assess the adequacy of the Bank's 

Code of Conduct and other internal policies and 

guidelines and monitor that the principles 

described therein are being incorporated into the 

Bank's culture and business practices.

■ Establish the minimum requirements for the Board, 

i.e. required mix of skills, experience, qualification 

and other core competencies required of a 

Director. The Committee is also responsible for 

establishing minimum requirements for the CEO. 

The requirements and criteria should be approved 

by the full Board.

■ Review the appropriateness of the size of the 

Board relative to its various responsibilities. 

Review the overall composition of the Board, 

taking into consideration factors such as business 

experience and specific areas of expertise of each 

Board member and make recommendations to the 

Board as necessary.

■ Review and assess that the Directors do not have 

any directorship(s) that could potentially result in 

conflict of interest(s).

■ Recommend to the Board the number, identify 

responsibilities of Board committees and the Chair 

and members of each committee. This includes 

advising the Board on committee appointments 

and removal from committees or from the Board, 

rotation of the committee members and Chairs and 

committee structures and operations.

■ Assist the Board in developing criteria to identify 

and select qualified individuals who may be 

nominated for election to the Board, which shall 

reflect, at a minimum, all applicable laws, rules and 

governing regulations. This includes assessing 

Directors for re-appointment before an application 

for approval is submitted to BNM. The actual 

decision as to who shall be nominated should be 

the responsibility of the full Board.

■ As the need arises to fill vacancies, actively seek 

individuals qualified to become Board members for 

recommendation to the Board.

■ Periodically review and recommend to the Board 

the compensation structure for non-executive 

directors for Board and committee service.

■ Recommend to the Board the removal of a 

Director/CEO from the Board/management, if the 

Director/CEO is ineffective, errant and negligent in 

discharging his responsibilities.

■ Annually assess the effectiveness of the Board of 

Directors as a whole in meeting its responsibilities 

and the contribution of each Director to the 

effectiveness of the Board, the contribution of the 

Board's various committees and the performance 

of the CEO.

■ Leveraging on the Bank’s Performance 

Management and Talent Inventory development 

process in overseeing the appointment, 

management succession planning and 

performance evaluation of key senior management 

officers, except that (as recommended by BNM) the 

Committee shall play an active role in reviewing 

and recommending the nominees for the position 

of CEO, Chief Compliance Officer, Chief Risk Officer 

and Chief Internal Auditor.

■ Support the Board in actively overseeing the 

design and operation of the Bank’s remuneration 

system.

■ Assess annually to ensure the Directors and key 

senior management officers are not disqualified 

under the Financial Services Act 2013.

■ Plan and ensure all Directors receive appropriate 

and continuous training programme in order to 

keep abreast with the latest developments in the 

industry.

■ Perform any other duties and responsibilities 

expressly delegated to the Nominations and 

Compensation Committee by the Board from time 

to time.

Risk Management Committee

Composition

The Risk Management Committee was established in 

2006. As at the date of this report, all the Risk 

Management Committee members are independent 

non-executive Directors of the Bank.

The Risk Management Committee comprises three (3) 

Directors, Mr. Philip Tan Puay Koon (Chairman), Datuk 

Ali bin Abdul Kadir and Mr. Mark Fordyce Hart. 

The changes to the Risk Management Committee in 

2021 and 2022 were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Risk Management Committee upon retiring 

from the Board on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as a member of 

the Risk Management Committee upon resignation 

from the Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as a member 

of the Risk Management Committee on 3 January 

2022.

Risk Management Committee Charter

The Board has approved the written charter for the 

Risk Management Committee.

The main objective of the Risk Management Committee 

is to oversee the senior management's activities in 

managing credit, market, liquidity, operational, legal, 

reputational and certain other risks while ensuring 

robust risk management processes are properly in 

place and functioning well.

The Risk Management Committee's main 

responsibilities are as follows:

Oversight of Overall Risk Management

(a) As the Bank falls under the global structure of 

Citigroup Inc., the Risk Management Committee 

reviews the adoption of Citi’s1 risk management 

strategies, policies and risk tolerance and 

recommends for the Board’s approval.

(b) Discuss with management the Bank's major credit, 

market, liquidity and operational risk exposures 

and steps that the management has taken to 

monitor and control such exposures, including 

significant processes for the Bank's risk 

assessment and risk management.

(c) Assess the adequacy of risk management policies 

and framework in identifying, measuring, 

monitoring and controlling risks and the extent to 

which these are operating effectively.

(d) Ensure infrastructure, resources and systems are 

in place for risk management, i.e. ensure that staff 

responsible for implementing risk management 

systems perform those duties independently of the 

Bank's risk taking activities.

(e) Annually review and consider for approval the 

Bank’s credit risk framework. 

(f) Periodic review of management reports on risk 

exposure, risk portfolio, composition and other risk 

management activities.

(g) Review periodically with management, including 

independent Risk Officer, Chief Compliance Officer 

and Legal Counsel, any correspondence with or 

action by, regulators or governmental agencies, 

any material legal affairs of the Bank and the 

Bank's compliance with applicable laws and 

regulations.

(h) Review the risk strategy and recommend the risk 

appetite to the Board for approval.

(i) Provide oversight to the strategic forecasting and 

stress testing processes including forecasting 

framework, models and non-model analyses and 

forecast results.

Oversight of Market Risk and Risks Related to Capital 

Management

(a) Review the Bank’s balance sheet, capital, funding, 

interest rate and liquidity management framework.

(b) Review reports from management concerning the 

Bank’s regulatory capital levels and capital 

structure and metrics, as well as sufficiency relative 

to management’s and/or regulatory standards.

Other duties

(a) Ensure that the Bank’s Chief Risk Officer (“CRO”) 

reports and has direct and unimpeded access to 

the Risk Management Committee. 

(b) Review and recommend to the Board for approval 

with respect to the appointment, transfer, removal, 

or other changes to the CRO position.

(c) Provide oversight over technology-related matters, 

including the review of technology-related 

frameworks for Board’s approval and ensure that 

risk assessments undertaken in relation to material 

technology applications submitted to the Bank are 

robust and comprehensive.

(d) To perform any other duties or responsibilities 

expressly delegated to the Risk management 

Committee by the Board from time to time.

1 ‘Citi’ means Citigroup Inc and/or Citibank Berhad
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INTRODUCTION

Citibank Berhad (“the Bank”) aspires to the highest 

standards of corporate governance and ethical conduct: 

doing what we say; reporting results with accuracy and 

transparency; and maintaining full compliance with the laws, 

rules and regulations that govern the Bank’s businesses. 

The Bank is wholly-owned by Citigroup Holding 

(Singapore) Pte Ltd and is ultimately owned by Citigroup, 

Inc. (“Citigroup”). Since 1 July 1994, the Bank has been 

licensed by the Minister of Finance Malaysia as a licensed 

financial institution to engage in banking business in 

Malaysia. As a Malaysia-incorporated financial institution, 

the Bank’s corporate governance practices have to 

comply with Bank Negara Malaysia’s (“BNM”) policy 

document on Corporate Governance issued on 3 August 

2016 (“BNM Corporate Governance Policy”).

BOARD GOVERNANCE

Board Composition

A number of directorship changes occurred in the 

course of 2021 and 2022. Mr. Terence Kent Cuddyre 

stepped down as Board Chairman on 13 June 2021 and 

retired as Director at the 2021 annual general meeting 

held on 23 June 2021. Mr. Mark Fordyce Hart was 

appointed as Board Chairman on 18 August 2021. Mr. 

Abhijit Dattanand Kumta was appointed as Director on 

3 January 2022 and Datuk Bazlan bin Osman resigned 

on the same date after obtaining approvals from BNM.

Following these changes, the Board of Directors (“Board”) 

of the Bank now comprises five (5) members as follows:

Mr. Mark Fordyce Hart
Independent Non-Executive Director/Chairman

Mr. Usman Ahmed
Non-Independent Executive Director/Chief Executive Officer

Mr. Abhijit Dattanand Kumta
Non-Independent Executive Director

Datuk Ali bin Abdul Kadir
Independent Non-Executive Director

Mr. Philip Tan Puay Koon
Independent Non-Executive Director

Two (2) Directors are executive Directors and three (3) 

Directors are independent non-executive Directors. Two 

(2) Directors are Malaysia citizens. The two (2) 

executive Directors are Mr. Usman Ahmed and Mr. 

Abhijit Dattanand Kumta. Mr. Usman Ahmed is the 

Bank’s Chief Executive Officer (“CEO”), while Mr. Abhijit 

Dattanand Kumta is the Managing Director, Operations 

and Technology for Citi Singapore. 

The Bank considers its present Board size to be 

appropriate for its current operations.

More information on the Directors are set out on pages 

11 to 15 of this report.

Roles And Responsibilities

The Board has formalised the division of responsibilities 

between the Board and the Bank’s management.

The primary responsibility of the Board is to provide 

effective governance over the Bank’s affairs for the 

benefit of its shareholders, and to consider the interests 

of its diverse constituencies, including customers, 

employees, suppliers and the local community. 

Working in consultation with the Bank’s management 

team, the Board provides oversight for the overall 

management of the Bank’s business. As the Bank is a 

wholly-owned subsidiary, the organisational structure 

of the Bank is determined by Citigroup based on its 

corporate objectives. The Board is kept informed of the 

organisational structure and its feedback is taken back 

to group level for consideration. The Board reviews and 

approves the strategic business plans set by Citigroup 

for the Bank and has overall responsibility for risk 

management, financial reporting and corporate 

governance issues. Matters that specifically require 

Board approval include the financial statements and 

the acquisition and disposal of businesses.

The Board also ensures that the Bank upholds 

Citigroup’s core values including the values set out in 

Citigroup’s Code of Conduct and the Code of Ethics for 

Financial Professionals, and adopts Citi policies to 

comply with the laws, rules and regulations that govern 

Citi’s business operations.

In addition, the Board carries out various other functions 

and responsibilities as stipulated in the guidelines, 

policies and directives issued by BNM from time to time.

Board Meetings And Activities

The table below sets out the meetings attendance 

record for the financial year ended 31 December 2021. 

 Meetings Attendance Record
 (1 January to 31 December 2021)
Director BOD (1) AC (2) RMC (3) NCC (4)

 No. of Meetings Held in 2021
 11 5 6 8
Mark Fordyce Hart 11 5 6 8
Mr Usman Ahmed 11 - - -
Datuk Ali bin Abdul Kadir 10 4 - 8
Philip Tan Puay Koon 11 - 6 8
Datuk Bazlan bin Osman (5) 11 5 6 -
Terence Kent Cuddyre (6) 5 2 3 3

(1) Board of Directors (BOD)
(2) Audit Committee (AC)
(3) Risk Management Committee (RMC)
(4) Nominations and Compensation Committee (NCC)
(5) Datuk Bazlan bin Osman resigned as Director and ceased as Chairman of AC and 

member of RMC on 3 January 2022.   
(6) Mr. Terence Kent Cuddyre stepped down as Board Chairman on 13 June 2021 

and ceased as member of AC, RMC and NCC on 23 June 2021.

There are six (6) scheduled Board meetings each year. 

Ad-hoc meetings are also held when necessary. There 

were five (5) ad-hoc Board meetings held in 2021. All 

the Board meetings were conducted virtually to 

minimise physical interactions, amid the continuing 

COVID-19 situation. 

For the Board meetings, the Directors are provided with 

an agenda, discussion decks on the Bank’s financial 

performance, risk management reports, budgets, new 

business initiatives, Board committees' meeting minutes 

and updates on industry regulations or policy changes. 

The Board also receives business presentations on 

topical matters, subject to such requests.

The Board meeting agenda and discussion decks are 

distributed to all Directors prior to the scheduled 

meetings to grant them sufficient time to review all 

materials and issues that will be discussed during the 

meeting. This procedure goes a long way in ensuring 

that all Board meeting discussions as well as decisions 

made/taken are meaningful and based on accurate 

facts and figures.

The Chairman promotes open and frank debates by all 

Directors at every Board meeting. If there is a conflict 

of interest, the Director in question will declare his 

interest and recuse himself from the discussions and 

abstain from participating in any Board decision. 

Directors have the discretion to engage external 

advisers. In-house subject matter experts may also be 

invited to present key topics to the Board.

The proceedings of all Board meetings are taken down 

as official minutes and the meeting minutes are later 

circulated for the Directors’ perusal prior to 

confirmation during the following meetings. 

Director Independence and Length of Service 

The Nominations and Compensation Committee 

determines the Directors’ independence based on the 

criteria set out in BNM Corporate Governance Policy. 

Under BNM Corporate Governance Policy, a Director is 

considered independent if he is independent from 

substantial shareholders, management and significant 

business or other contractual relationships and if the 

Director has not served on the Board for a continuous 

period of nine (9) years or longer.

With the exception of the two (2) executive Directors, 

all current non-executive Directors (Mr. Mark Fordyce 

Hart, Datuk Ali bin Abdul Kadir and Mr. Philip Tan Puay 

Koon) are considered to be independent from 

management relationships with the Bank, substantial 

shareholder and significant business or other 

contractual relationship with the Bank. All 

non-executive Directors have served fewer than nine 

(9) years on the Board. The Bank has satisfied the 

requirement under BNM Corporate Governance Policy 

that majority of the Directors must be independent, and 

has also satisfied the BNM requirement that the Board 

Chairman must be an independent director if the Bank 

has more than one executive director.

Director Training and On-going Development

The Nominations and Compensation Committee exercises 

oversight of the training and continuous development 

programme for Directors and ensures that Directors 

undergo the relevant mandatory training programmes for 

directors of a licensed financial institution. 

Except for Mr. Abhijit Dattanand Kumta who is newly 

appointed to the Board, all the other Directors of the 

Bank have completed the mandatory Financial 

Institutions Directors’ Education Programme and the 

Islamic Finance for Board Programme. Mr. Kumta has 

undergone orientation tailored to his circumstances as 

he, as a Citi-affiliated Director, already has familiarity 

with the Bank’s business, risk and control environment.

The Bank organises briefing sessions for Directors 

given by members of senior management or subject 

matter experts on the various businesses of the Bank 

and its supporting functions. In addition, a training 

budget is being set aside to provide the Directors with 

the opportunity to attend webinars, seminars, or 

forums that are conducted by external professionals. 

Training topics are selected by the Board members 

based on relevance. Board members also contribute by 

highlighting areas of interest and possible topics.

In 2021, Citi’s franchise management team had 

organised training calls on a number of important 

topics relevant to today’s risk landscape and Citi’s 

activities, which included, inter-alia, climate risk 

programme, digital policy strategy and advisory, US 

Consent Orders, Citi’s transformation programme, 

updates on Citi’s businesses and cultural conditions 

initiatives.  There were briefing sessions attended by 

Directors on anti-money laundering and counter 

financing of terrorism, liquidity risk, credit risk appetite 

framework for the Consumer banking business and 

wholesale credit risk.

Evaluation of Board Performance

The Board and the Board committees assess their 

performance annually. The results of these 

self-assessments are discussed and reviewed by the 

Nominations and Compensation Committee, which then 

makes its report to the Board on area of concerns 

where applicable.  The Nomination and Compensation 

Committee further reviewed the Chief Executive 

Officer’s performance as part of the annual review. 

Individual Director conducts peer review to assess each 

Director’s continuing suitability for office and the 

results of the individual Director’s evaluation are 

reported to the Chairman of the Board.

The annual evaluation process is useful in allowing the 

Board to evaluate its effectiveness and to provide 

Directors with a formal forum to make suggestions for 

improvement.

On annual basis, all Directors will also be requested to 

complete fit and proper declarations confirming their 

fit and proper status.

BOARD COMMITTEES

The Board has established several Board committees to 

assist the Board in fulfilling its diverse range of 

responsibilities. 

The committee members are appointed by the Board 

based on recommendation of the Nominations and 

Compensation Committee. 

Each committee has its own written charter approved by 

the Board, clearly outlining the mission and 

responsibilities of the respective committees as well as 

qualifications for committee membership, procedures 

for committee member appointment and removal, 

committee structure, operations and reporting to the 

Board. The Board monitors the responsibilities 

delegated to the Board committees to ensure proper and 

effective oversight and control of the Bank’s activities.

The agenda for each committee meeting is furnished to 

all Directors in advance of the meeting, and each 

Director may attend any meeting of any committee, 

whether or not he is a member of that committee. Each 

Board committee maintains records of all its meetings, 

including discussions on key deliberations and 

decisions taken.

The Board and each committee have the power to hire 

independent legal, financial or other advisors, as they 

may deem necessary.

Pursuant to BNM Corporate Governance policy, the 

following prescribed committees have been set up in 

the Bank:

■ Audit Committee

■ Nominations and Compensation Committee

■ Risk Management Committee

Audit Committee

Composition

The Audit Committee was established in 1994. As at the 

date of this report, all the Audit Committee members 

are independent non-executive Directors of the Bank.

The Audit Committee comprises three (3) Directors, 

Datuk Ali bin Abdul Kadir (Chairman), Mr. Philip Tan 

Puay Koon and Mr. Mark Fordyce Hart. 

The changes to the Audit Committee in 2021 and 2022 

were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Audit Committee upon retiring from the Board 

on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as the Chairman of 

the Audit Committee upon resignation from the 

Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as Chairman of 

the Audit Committee on 3 January 2022.

(iv) Mr. Philip Tan Puay Koon appointed as a member of 

the Audit Committee on 3 January 2022.

Audit Committee Charter

The Board has approved the written charter for the 

Audit Committee. 

The purpose of the Audit Committee is to assist the 

Board in fulfilling its oversight responsibility relating to 

(i) the integrity of the Bank’s financial statements, 

financial reporting process and systems of internal 

accounting and financial controls; (ii) the performance 

of the Bank’s internal audit function (“Internal Audit”); 

(iii) the Bank’s compliance with legal and regulatory 

requirements; and (iv) the fulfillment of the other 

responsibilities set out in the Audit Committee Charter 

(“Charter”).

While the Audit Committee has the responsibilities and 

powers set forth in the Charter, it is not the duty of the 

Audit Committee to (a) plan or conduct integrated audits 

which is the responsibility of the Independent Auditors 

or (b) to determine that the Bank’s financial statements 

and disclosures are complete and accurate and are in 

accordance with generally accepted accounting 

principles and applicable rules and regulations, which is 

the responsibility of the management. The Committee 

may take into consideration the Independent Auditor’s 

views and matters communicated to it by the 

Independent Auditors when reporting to the Board.

The Audit Committee shall have full discretion to call on 

any staff of the Bank for explanation, authority to 

investigate any matter within its terms of reference, 

reasonable resources which are required to perform its 

duties, and full and unrestricted access to any 

information pertaining to the Bank.

The Audit Committee also shall have the authority, to 

the extent it deems necessary or appropriate, to retain 

special legal, accounting, or other consultants to advise 

the Audit Committee. 

The Bank shall provide funding, as recommended by the 

Audit Committee, for payment of compensation to the 

Independent Auditors and to any advisors or 

consultants engaged by the Committee for services 

relating to the Bank.

The Audit Committee’s main duties and responsibilities 

are as follows:

Financial Statements and Disclosure Matters

(a) Review with management the Bank’s financial 
results, review and discuss with management and 
the Independent Auditors the annual audited 
financial statements of the Bank.  

(b) Review the accuracy and adequacy of the 
chairman's statement in the Directors' report, 
corporate governance disclosures, interim 
financial reports and preliminary announcements in 
relation to the preparation of financial statements.

(c) Review and discuss with management (1) any 
significant deficiencies or material weaknesses in 
the design or operation of the Bank’s internal 
control over financial reporting, and (2) any fraud, 
whether or not material, involving management or 
other employees who have a significant role in the 
Bank’s internal control.

(d) Review and discuss periodically reports from the 
Independent Auditors on, among other things:

 ■ Critical accounting policies and estimates and 
practices to be used;

 ■ Alternative treatments of the Bank’s financial 
information in conformance with locally 
accepted accounting principles;

 ■ Significant unusual transactions;

 ■ New accounting pronouncements;

 ■ Schedules of uncorrected audit misstatements;

 ■ Other material written communications 
between the Independent Auditors and 
management, such as any management letter 
and the Bank’s response to such letter or 
schedule of unadjusted differences; and

 ■ Difficulties encountered in the course of the 
audit work, including any restrictions on the 
scope of activities or access to requested 
information, any significant disagreements with 
management, and communications between the 
audit team and the audit firm’s national office, 
(if relevant), with respect to difficult auditing or 
accounting issues presented by the 
engagement as it relates to the Bank.

(e) Review and discuss with management and the 

Independent Auditors, at least annually:

 ■ Developments and issues with respect to loan 
loss reserves and other reserves;

 ■ Regulatory and accounting initiatives, as well 
as off-balance sheet structures, and their 
effect on the Bank's financial statements; and

 ■ Accounting policies used in the preparation of 
the Bank's financial statements and, in 
particular, those policies for which management 
is required to exercise discretion or judgement 
regarding the implementation thereof.

(f) Review with management its evaluation of the 
Bank's internal control structure and procedures 
for financial reporting and review periodically, but 
in no event less frequently than annually, 
management's conclusions about the efficacy of 

such internal controls and procedures, including 
any significant deficiencies or material 
weaknesses in such controls and procedures.

(g) Annually review and discuss with management and 
the Independent Auditors (1) management's 
assessment of the effectiveness of the Bank's 
internal control structure and procedures for 
financial reporting and (2) the Independent 
Auditors' report on the effectiveness of the Bank's 
internal control over financial reporting.

(h) Ensure that prior to publication of the annual 
report, a complete review is done to comply with 
the regulatory requirements.

(i) To monitor related party transactions and conflict 
of interest situation that may arise within the Bank 
including any transactions, procedure or course of 
conduct that raises questions on management 
integrity.

Oversight of the Bank’s Relationship with the 

Independent Auditors

(a) Make recommendations to the Board on the 
appointment, removal and remuneration of the 
Independent Auditors.

(b) Monitor and assess the independence of the 
Independent Auditors including by approving the 
provision of non-audit services by the Independent 
Auditors.

(c) Review and discuss the scope and plan of the 
independent audit.

(d) Maintain regular, timely, open and honest 
communication with the Independent Auditors, 
and requiring the Independent Auditors to report 
on significant matters.

(e) Monitor and assess the effectiveness of the 
independent audit, including by meeting with the 
Independent Auditors without the presence of 
senior management at least annually.

(f) Ensure the senior management is taking necessary 
actions in a timely manner to address external 
audit findings and recommendations.

Oversight of Internal Audit

(a) In consultation with the Chief Auditor of Citigroup 
or his/her designee, review and recommend to the 
Board for approval the appointment and 
replacement of the Chief Internal Auditor who 
shall report directly to the Audit Committee and to 
the Chief Auditor of Citigroup or his/her designee; 
and, in consultation with the Chief Auditor of 
Citigroup or his/her designee discuss the Chief 
Internal Auditor’s base compensation, 
adjustments and incentive compensation.

(b) Review and discuss any significant Internal Audit 
findings that have been reported to management, 
management’s responses, and the progress of the 
related corrective action plans.

(c) Review and evaluate on at least an annual basis 
the adequacy of the work performed by the Chief 
Internal Auditor and Internal Audit, and ensure 
that Internal Audit is independent and has 
adequate resources to fulfill its duties, including 
implementation of the annual audit plan.

(d) Review on at least on bi-annual basis the 
effectiveness of the internal technology audit 
function.

(e) Approve all significant aspects of outsourcing 
arrangements for Internal Audit. Internal Audit will 
retain oversight of its outsourced arrangements and 
will report identified audit deficiencies in a manner 
consistent with those provided by Internal Audit.

(f) Review and recommend the Internal Audit Charter 
to the Board for approval.

Compliance and Regulatory Oversight Responsibilities

(a) Review and discuss with management, at least 
annually the Bank’s major financial risk exposures 
and the steps management has taken to monitor 
and control such exposures.

(b) Receive and discuss reports from management on 
a quarterly and as needed basis relating to: 

 ■ Regulatory and fiduciary compliance

 ■ Significant reported ethics violations 

 ■ Compliance with regulatory internal control 
and compliance reporting requirements

 ■ Business resumption and contingency 
planning, including disaster recovery

 ■ Fraud and operating losses 

 ■ Internal and external fraud incidents, including 
associated control enhancements and 
remediation plans 

 ■ Technology, information security and 
cybersecurity

(c) Monitor the Board members' compliance with the 
Board's conflicts of interest policy.

In 2021, the Audit Committee held separate discussion 

sessions with Internal Audit and the Independent 

Auditors without the presence of management.

Audit Committee members keep abreast of changes to 

accounting standards and issues which have a direct 

impact on financial statements through briefings and 

updates by the Independent Auditors and the Finance 

function.  

Nominations and Compensation Committee

Composition

The Nominating Committee was established in 2006. It 

was subsequently renamed to Nominations and 

Compensation Committee in 2016.  

As at the date of this report, all the Nominations and 

Compensation Committee members are independent 

non-executive Directors of the Bank.

The Nominations and Compensation Committee 

comprises three (3) Directors, Datuk Ali bin Abdul Kadir 

(Chairman), Mr. Philip Tan Puay Koon and Mr. Mark Fordyce 

Hart. Mr. Terence Kent Cuddyre ceased as a member of 

the Nominations and Compensation Committee upon 

retiring from the Board on 23 June 2021. 

Nominations and Compensation Committee Charter

The Board has approved the written charter for the 

Nominations and Compensation Committee.

The main objective of the Nominations and 

Compensation Committee is to provide a formal and 

transparent procedure for the appointment of directors 

as well as assessing the effectiveness of individual 

directors, the Board committees, the Board as a whole 

and also the performance of the Chief Executive Officer 

along with other key senior management staff. The 

Nominations and Compensation Committee provides 

oversight with respect to the Bank’s compliance with 

bank regulatory guidance governing the Bank’s 

remuneration system.

The Nominations and Compensation Committee’s main 

responsibilities are as follows:

■ Review and assess the adequacy of the Bank's 

Code of Conduct and other internal policies and 

guidelines and monitor that the principles 

described therein are being incorporated into the 

Bank's culture and business practices.

■ Establish the minimum requirements for the Board, 

i.e. required mix of skills, experience, qualification 

and other core competencies required of a 

Director. The Committee is also responsible for 

establishing minimum requirements for the CEO. 

The requirements and criteria should be approved 

by the full Board.

■ Review the appropriateness of the size of the 

Board relative to its various responsibilities. 

Review the overall composition of the Board, 

taking into consideration factors such as business 

experience and specific areas of expertise of each 

Board member and make recommendations to the 

Board as necessary.

■ Review and assess that the Directors do not have 

any directorship(s) that could potentially result in 

conflict of interest(s).

■ Recommend to the Board the number, identify 

responsibilities of Board committees and the Chair 

and members of each committee. This includes 

advising the Board on committee appointments 

and removal from committees or from the Board, 

rotation of the committee members and Chairs and 

committee structures and operations.

■ Assist the Board in developing criteria to identify 

and select qualified individuals who may be 

nominated for election to the Board, which shall 

reflect, at a minimum, all applicable laws, rules and 

governing regulations. This includes assessing 

Directors for re-appointment before an application 

for approval is submitted to BNM. The actual 

decision as to who shall be nominated should be 

the responsibility of the full Board.

■ As the need arises to fill vacancies, actively seek 

individuals qualified to become Board members for 

recommendation to the Board.

■ Periodically review and recommend to the Board 

the compensation structure for non-executive 

directors for Board and committee service.

■ Recommend to the Board the removal of a 

Director/CEO from the Board/management, if the 

Director/CEO is ineffective, errant and negligent in 

discharging his responsibilities.

■ Annually assess the effectiveness of the Board of 

Directors as a whole in meeting its responsibilities 

and the contribution of each Director to the 

effectiveness of the Board, the contribution of the 

Board's various committees and the performance 

of the CEO.

■ Leveraging on the Bank’s Performance 

Management and Talent Inventory development 

process in overseeing the appointment, 

management succession planning and 

performance evaluation of key senior management 

officers, except that (as recommended by BNM) the 

Committee shall play an active role in reviewing 

and recommending the nominees for the position 

of CEO, Chief Compliance Officer, Chief Risk Officer 

and Chief Internal Auditor.

■ Support the Board in actively overseeing the 

design and operation of the Bank’s remuneration 

system.

■ Assess annually to ensure the Directors and key 

senior management officers are not disqualified 

under the Financial Services Act 2013.

■ Plan and ensure all Directors receive appropriate 

and continuous training programme in order to 

keep abreast with the latest developments in the 

industry.

■ Perform any other duties and responsibilities 

expressly delegated to the Nominations and 

Compensation Committee by the Board from time 

to time.

Risk Management Committee

Composition

The Risk Management Committee was established in 

2006. As at the date of this report, all the Risk 

Management Committee members are independent 

non-executive Directors of the Bank.

The Risk Management Committee comprises three (3) 

Directors, Mr. Philip Tan Puay Koon (Chairman), Datuk 

Ali bin Abdul Kadir and Mr. Mark Fordyce Hart. 

The changes to the Risk Management Committee in 

2021 and 2022 were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Risk Management Committee upon retiring 

from the Board on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as a member of 

the Risk Management Committee upon resignation 

from the Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as a member 

of the Risk Management Committee on 3 January 

2022.

Risk Management Committee Charter

The Board has approved the written charter for the 

Risk Management Committee.

The main objective of the Risk Management Committee 

is to oversee the senior management's activities in 

managing credit, market, liquidity, operational, legal, 

reputational and certain other risks while ensuring 

robust risk management processes are properly in 

place and functioning well.

The Risk Management Committee's main 

responsibilities are as follows:

Oversight of Overall Risk Management

(a) As the Bank falls under the global structure of 

Citigroup Inc., the Risk Management Committee 

reviews the adoption of Citi’s1 risk management 

strategies, policies and risk tolerance and 

recommends for the Board’s approval.

(b) Discuss with management the Bank's major credit, 

market, liquidity and operational risk exposures 

and steps that the management has taken to 

monitor and control such exposures, including 

significant processes for the Bank's risk 

assessment and risk management.

(c) Assess the adequacy of risk management policies 

and framework in identifying, measuring, 

monitoring and controlling risks and the extent to 

which these are operating effectively.

(d) Ensure infrastructure, resources and systems are 

in place for risk management, i.e. ensure that staff 

responsible for implementing risk management 

systems perform those duties independently of the 

Bank's risk taking activities.

(e) Annually review and consider for approval the 

Bank’s credit risk framework. 

(f) Periodic review of management reports on risk 

exposure, risk portfolio, composition and other risk 

management activities.

(g) Review periodically with management, including 

independent Risk Officer, Chief Compliance Officer 

and Legal Counsel, any correspondence with or 

action by, regulators or governmental agencies, 

any material legal affairs of the Bank and the 

Bank's compliance with applicable laws and 

regulations.

(h) Review the risk strategy and recommend the risk 

appetite to the Board for approval.

(i) Provide oversight to the strategic forecasting and 

stress testing processes including forecasting 

framework, models and non-model analyses and 

forecast results.

Oversight of Market Risk and Risks Related to Capital 

Management

(a) Review the Bank’s balance sheet, capital, funding, 

interest rate and liquidity management framework.

(b) Review reports from management concerning the 

Bank’s regulatory capital levels and capital 

structure and metrics, as well as sufficiency relative 

to management’s and/or regulatory standards.

Other duties

(a) Ensure that the Bank’s Chief Risk Officer (“CRO”) 

reports and has direct and unimpeded access to 

the Risk Management Committee. 

(b) Review and recommend to the Board for approval 

with respect to the appointment, transfer, removal, 

or other changes to the CRO position.

(c) Provide oversight over technology-related matters, 

including the review of technology-related 

frameworks for Board’s approval and ensure that 

risk assessments undertaken in relation to material 

technology applications submitted to the Bank are 

robust and comprehensive.

(d) To perform any other duties or responsibilities 

expressly delegated to the Risk management 

Committee by the Board from time to time.

1 ‘Citi’ means Citigroup Inc and/or Citibank Berhad

STATEMENT ON INTERNAL AUDIT 
AND INTERNAL CONTROL

Citibank Berhad’s Board of Directors is responsible to 

establish and maintain adequate internal control over 

financial reporting standards and related issues.  

The Bank’s internal control system is designed to 

provide reasonable assurance to the Bank’s 

management and Board of Directors regarding the 

preparation and fair presentation of published financial 

statements in accordance with the provisions under the 

Companies Act 2016 and other applicable approved 

standards in Malaysia.  

All internal control systems no matter how well 

designed and implemented have inherent limitations.  

In view of the limitations, therefore, even the best of 

systems determined to be effective can only provide a 

reasonable assurance in relation to the preparation and 

presentation of financial statements.  

A comprehensive system of controls is maintained to 

ensure that all transactions are executed in accordance 

with the management’s authorisation, assets are 

safeguarded and that the financial records are reliable.  

The management also takes relevant steps to see that 

information and communication flows are effective and 

monitor the performance of internal control 

procedures.  

Citibank Berhad’s risk management policies, 

procedures and practices set out the foundation to the 

risk architecture governing its business activities.  

The management conducts business monitoring 

initiatives and continuously assesses their significant 

processes and controls in accordance with the 

Manager’s Control Assessment Procedures/Operational 

Risk policy for all applicable businesses. 

Control system weaknesses resulting in corrective 

actions will be documented, escalated to the 

management and tracked to closure.  

Citibank Berhad’s Internal Audit reports to the Audit 

Committee. The role of Internal Audit is to provide 

independent, objective, reliable, valued and timely 

assurance to the Board of Directors of Citigroup and 

Citibank Berhad, the Audit Committees, senior 

management and regulators over the effectiveness of 

governance, risk management, and controls that 

mitigate current and evolving risks and enhance the 

control culture within Citigroup and Citibank Berhad.

While audits are carried out on a risk-based approach, 

audit activities and plan are reviewed and endorsed by 

the Audit Committee to provide independent and 

objective reports on control activities.  

The Audit Committee regularly reviews and deliberates 

with management on the actions taken on internal 

control issues identified in reports prepared by Internal 

Audit, Independent Auditors, regulatory authorities and 

the management themselves.

The management of Citibank Berhad has also set up a 

Country Coordinating Committee, Business Risk 

Compliance and Control Committee, Asset and Liability 

Committee, Country Regulatory Change Management 

Governance Committee and Management Committee as 

part of its monitoring function to ensure effective 

management and supervision of the areas under the 

respective Committee’s purview.  

Citibank Berhad has also adopted the Citi Code of 

Conduct which expresses the values that each 

employee is expected to appreciate and apply in their 

respective working life.  

Ethics hotlines are made available to employees who 

wish to voice concerns about suspected violations of 

law or industry regulation as well as actions that may 

fail to live up to the Bank’s high standards of ethical 

conduct.  

The Bank has an internal policy prohibiting retaliatory 

actions against any individual for raising legitimate 

concerns or questions regarding ethical matters, or for 

reporting suspected violations.
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INTRODUCTION

Citibank Berhad (“the Bank”) aspires to the highest 

standards of corporate governance and ethical conduct: 

doing what we say; reporting results with accuracy and 

transparency; and maintaining full compliance with the laws, 

rules and regulations that govern the Bank’s businesses. 

The Bank is wholly-owned by Citigroup Holding 

(Singapore) Pte Ltd and is ultimately owned by Citigroup, 

Inc. (“Citigroup”). Since 1 July 1994, the Bank has been 

licensed by the Minister of Finance Malaysia as a licensed 

financial institution to engage in banking business in 

Malaysia. As a Malaysia-incorporated financial institution, 

the Bank’s corporate governance practices have to 

comply with Bank Negara Malaysia’s (“BNM”) policy 

document on Corporate Governance issued on 3 August 

2016 (“BNM Corporate Governance Policy”).

BOARD GOVERNANCE

Board Composition

A number of directorship changes occurred in the 

course of 2021 and 2022. Mr. Terence Kent Cuddyre 

stepped down as Board Chairman on 13 June 2021 and 

retired as Director at the 2021 annual general meeting 

held on 23 June 2021. Mr. Mark Fordyce Hart was 

appointed as Board Chairman on 18 August 2021. Mr. 

Abhijit Dattanand Kumta was appointed as Director on 

3 January 2022 and Datuk Bazlan bin Osman resigned 

on the same date after obtaining approvals from BNM.

Following these changes, the Board of Directors (“Board”) 

of the Bank now comprises five (5) members as follows:

Mr. Mark Fordyce Hart
Independent Non-Executive Director/Chairman

Mr. Usman Ahmed
Non-Independent Executive Director/Chief Executive Officer

Mr. Abhijit Dattanand Kumta
Non-Independent Executive Director

Datuk Ali bin Abdul Kadir
Independent Non-Executive Director

Mr. Philip Tan Puay Koon
Independent Non-Executive Director

Two (2) Directors are executive Directors and three (3) 

Directors are independent non-executive Directors. Two 

(2) Directors are Malaysia citizens. The two (2) 

executive Directors are Mr. Usman Ahmed and Mr. 

Abhijit Dattanand Kumta. Mr. Usman Ahmed is the 

Bank’s Chief Executive Officer (“CEO”), while Mr. Abhijit 

Dattanand Kumta is the Managing Director, Operations 

and Technology for Citi Singapore. 

The Bank considers its present Board size to be 

appropriate for its current operations.

More information on the Directors are set out on pages 

11 to 15 of this report.

Roles And Responsibilities

The Board has formalised the division of responsibilities 

between the Board and the Bank’s management.

The primary responsibility of the Board is to provide 

effective governance over the Bank’s affairs for the 

benefit of its shareholders, and to consider the interests 

of its diverse constituencies, including customers, 

employees, suppliers and the local community. 

Working in consultation with the Bank’s management 

team, the Board provides oversight for the overall 

management of the Bank’s business. As the Bank is a 

wholly-owned subsidiary, the organisational structure 

of the Bank is determined by Citigroup based on its 

corporate objectives. The Board is kept informed of the 

organisational structure and its feedback is taken back 

to group level for consideration. The Board reviews and 

approves the strategic business plans set by Citigroup 

for the Bank and has overall responsibility for risk 

management, financial reporting and corporate 

governance issues. Matters that specifically require 

Board approval include the financial statements and 

the acquisition and disposal of businesses.

The Board also ensures that the Bank upholds 

Citigroup’s core values including the values set out in 

Citigroup’s Code of Conduct and the Code of Ethics for 

Financial Professionals, and adopts Citi policies to 

comply with the laws, rules and regulations that govern 

Citi’s business operations.

In addition, the Board carries out various other functions 

and responsibilities as stipulated in the guidelines, 

policies and directives issued by BNM from time to time.

Board Meetings And Activities

The table below sets out the meetings attendance 

record for the financial year ended 31 December 2021. 

 Meetings Attendance Record
 (1 January to 31 December 2021)
Director BOD (1) AC (2) RMC (3) NCC (4)

 No. of Meetings Held in 2021
 11 5 6 8
Mark Fordyce Hart 11 5 6 8
Mr Usman Ahmed 11 - - -
Datuk Ali bin Abdul Kadir 10 4 - 8
Philip Tan Puay Koon 11 - 6 8
Datuk Bazlan bin Osman (5) 11 5 6 -
Terence Kent Cuddyre (6) 5 2 3 3

(1) Board of Directors (BOD)
(2) Audit Committee (AC)
(3) Risk Management Committee (RMC)
(4) Nominations and Compensation Committee (NCC)
(5) Datuk Bazlan bin Osman resigned as Director and ceased as Chairman of AC and 

member of RMC on 3 January 2022.   
(6) Mr. Terence Kent Cuddyre stepped down as Board Chairman on 13 June 2021 

and ceased as member of AC, RMC and NCC on 23 June 2021.

There are six (6) scheduled Board meetings each year. 

Ad-hoc meetings are also held when necessary. There 

were five (5) ad-hoc Board meetings held in 2021. All 

the Board meetings were conducted virtually to 

minimise physical interactions, amid the continuing 

COVID-19 situation. 

For the Board meetings, the Directors are provided with 

an agenda, discussion decks on the Bank’s financial 

performance, risk management reports, budgets, new 

business initiatives, Board committees' meeting minutes 

and updates on industry regulations or policy changes. 

The Board also receives business presentations on 

topical matters, subject to such requests.

The Board meeting agenda and discussion decks are 

distributed to all Directors prior to the scheduled 

meetings to grant them sufficient time to review all 

materials and issues that will be discussed during the 

meeting. This procedure goes a long way in ensuring 

that all Board meeting discussions as well as decisions 

made/taken are meaningful and based on accurate 

facts and figures.

The Chairman promotes open and frank debates by all 

Directors at every Board meeting. If there is a conflict 

of interest, the Director in question will declare his 

interest and recuse himself from the discussions and 

abstain from participating in any Board decision. 

Directors have the discretion to engage external 

advisers. In-house subject matter experts may also be 

invited to present key topics to the Board.

The proceedings of all Board meetings are taken down 

as official minutes and the meeting minutes are later 

circulated for the Directors’ perusal prior to 

confirmation during the following meetings. 

Director Independence and Length of Service 

The Nominations and Compensation Committee 

determines the Directors’ independence based on the 

criteria set out in BNM Corporate Governance Policy. 

Under BNM Corporate Governance Policy, a Director is 

considered independent if he is independent from 

substantial shareholders, management and significant 

business or other contractual relationships and if the 

Director has not served on the Board for a continuous 

period of nine (9) years or longer.

With the exception of the two (2) executive Directors, 

all current non-executive Directors (Mr. Mark Fordyce 

Hart, Datuk Ali bin Abdul Kadir and Mr. Philip Tan Puay 

Koon) are considered to be independent from 

management relationships with the Bank, substantial 

shareholder and significant business or other 

contractual relationship with the Bank. All 

non-executive Directors have served fewer than nine 

(9) years on the Board. The Bank has satisfied the 

requirement under BNM Corporate Governance Policy 

that majority of the Directors must be independent, and 

has also satisfied the BNM requirement that the Board 

Chairman must be an independent director if the Bank 

has more than one executive director.

Director Training and On-going Development

The Nominations and Compensation Committee exercises 

oversight of the training and continuous development 

programme for Directors and ensures that Directors 

undergo the relevant mandatory training programmes for 

directors of a licensed financial institution. 

Except for Mr. Abhijit Dattanand Kumta who is newly 

appointed to the Board, all the other Directors of the 

Bank have completed the mandatory Financial 

Institutions Directors’ Education Programme and the 

Islamic Finance for Board Programme. Mr. Kumta has 

undergone orientation tailored to his circumstances as 

he, as a Citi-affiliated Director, already has familiarity 

with the Bank’s business, risk and control environment.

The Bank organises briefing sessions for Directors 

given by members of senior management or subject 

matter experts on the various businesses of the Bank 

and its supporting functions. In addition, a training 

budget is being set aside to provide the Directors with 

the opportunity to attend webinars, seminars, or 

forums that are conducted by external professionals. 

Training topics are selected by the Board members 

based on relevance. Board members also contribute by 

highlighting areas of interest and possible topics.

In 2021, Citi’s franchise management team had 

organised training calls on a number of important 

topics relevant to today’s risk landscape and Citi’s 

activities, which included, inter-alia, climate risk 

programme, digital policy strategy and advisory, US 

Consent Orders, Citi’s transformation programme, 

updates on Citi’s businesses and cultural conditions 

initiatives.  There were briefing sessions attended by 

Directors on anti-money laundering and counter 

financing of terrorism, liquidity risk, credit risk appetite 

framework for the Consumer banking business and 

wholesale credit risk.

Evaluation of Board Performance

The Board and the Board committees assess their 

performance annually. The results of these 

self-assessments are discussed and reviewed by the 

Nominations and Compensation Committee, which then 

makes its report to the Board on area of concerns 

where applicable.  The Nomination and Compensation 

Committee further reviewed the Chief Executive 

Officer’s performance as part of the annual review. 

Individual Director conducts peer review to assess each 

Director’s continuing suitability for office and the 

results of the individual Director’s evaluation are 

reported to the Chairman of the Board.

The annual evaluation process is useful in allowing the 

Board to evaluate its effectiveness and to provide 

Directors with a formal forum to make suggestions for 

improvement.

On annual basis, all Directors will also be requested to 

complete fit and proper declarations confirming their 

fit and proper status.

BOARD COMMITTEES

The Board has established several Board committees to 

assist the Board in fulfilling its diverse range of 

responsibilities. 

The committee members are appointed by the Board 

based on recommendation of the Nominations and 

Compensation Committee. 

Each committee has its own written charter approved by 

the Board, clearly outlining the mission and 

responsibilities of the respective committees as well as 

qualifications for committee membership, procedures 

for committee member appointment and removal, 

committee structure, operations and reporting to the 

Board. The Board monitors the responsibilities 

delegated to the Board committees to ensure proper and 

effective oversight and control of the Bank’s activities.

The agenda for each committee meeting is furnished to 

all Directors in advance of the meeting, and each 

Director may attend any meeting of any committee, 

whether or not he is a member of that committee. Each 

Board committee maintains records of all its meetings, 

including discussions on key deliberations and 

decisions taken.

The Board and each committee have the power to hire 

independent legal, financial or other advisors, as they 

may deem necessary.

Pursuant to BNM Corporate Governance policy, the 

following prescribed committees have been set up in 

the Bank:

■ Audit Committee

■ Nominations and Compensation Committee

■ Risk Management Committee

Audit Committee

Composition

The Audit Committee was established in 1994. As at the 

date of this report, all the Audit Committee members 

are independent non-executive Directors of the Bank.

The Audit Committee comprises three (3) Directors, 

Datuk Ali bin Abdul Kadir (Chairman), Mr. Philip Tan 

Puay Koon and Mr. Mark Fordyce Hart. 

The changes to the Audit Committee in 2021 and 2022 

were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Audit Committee upon retiring from the Board 

on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as the Chairman of 

the Audit Committee upon resignation from the 

Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as Chairman of 

the Audit Committee on 3 January 2022.

(iv) Mr. Philip Tan Puay Koon appointed as a member of 

the Audit Committee on 3 January 2022.

Audit Committee Charter

The Board has approved the written charter for the 

Audit Committee. 

The purpose of the Audit Committee is to assist the 

Board in fulfilling its oversight responsibility relating to 

(i) the integrity of the Bank’s financial statements, 

financial reporting process and systems of internal 

accounting and financial controls; (ii) the performance 

of the Bank’s internal audit function (“Internal Audit”); 

(iii) the Bank’s compliance with legal and regulatory 

requirements; and (iv) the fulfillment of the other 

responsibilities set out in the Audit Committee Charter 

(“Charter”).

While the Audit Committee has the responsibilities and 

powers set forth in the Charter, it is not the duty of the 

Audit Committee to (a) plan or conduct integrated audits 

which is the responsibility of the Independent Auditors 

or (b) to determine that the Bank’s financial statements 

and disclosures are complete and accurate and are in 

accordance with generally accepted accounting 

principles and applicable rules and regulations, which is 

the responsibility of the management. The Committee 

may take into consideration the Independent Auditor’s 

views and matters communicated to it by the 

Independent Auditors when reporting to the Board.

The Audit Committee shall have full discretion to call on 

any staff of the Bank for explanation, authority to 

investigate any matter within its terms of reference, 

reasonable resources which are required to perform its 

duties, and full and unrestricted access to any 

information pertaining to the Bank.

The Audit Committee also shall have the authority, to 

the extent it deems necessary or appropriate, to retain 

special legal, accounting, or other consultants to advise 

the Audit Committee. 

The Bank shall provide funding, as recommended by the 

Audit Committee, for payment of compensation to the 

Independent Auditors and to any advisors or 

consultants engaged by the Committee for services 

relating to the Bank.

The Audit Committee’s main duties and responsibilities 

are as follows:

Financial Statements and Disclosure Matters

(a) Review with management the Bank’s financial 
results, review and discuss with management and 
the Independent Auditors the annual audited 
financial statements of the Bank.  

(b) Review the accuracy and adequacy of the 
chairman's statement in the Directors' report, 
corporate governance disclosures, interim 
financial reports and preliminary announcements in 
relation to the preparation of financial statements.

(c) Review and discuss with management (1) any 
significant deficiencies or material weaknesses in 
the design or operation of the Bank’s internal 
control over financial reporting, and (2) any fraud, 
whether or not material, involving management or 
other employees who have a significant role in the 
Bank’s internal control.

(d) Review and discuss periodically reports from the 
Independent Auditors on, among other things:

 ■ Critical accounting policies and estimates and 
practices to be used;

 ■ Alternative treatments of the Bank’s financial 
information in conformance with locally 
accepted accounting principles;

 ■ Significant unusual transactions;

 ■ New accounting pronouncements;

 ■ Schedules of uncorrected audit misstatements;

 ■ Other material written communications 
between the Independent Auditors and 
management, such as any management letter 
and the Bank’s response to such letter or 
schedule of unadjusted differences; and

 ■ Difficulties encountered in the course of the 
audit work, including any restrictions on the 
scope of activities or access to requested 
information, any significant disagreements with 
management, and communications between the 
audit team and the audit firm’s national office, 
(if relevant), with respect to difficult auditing or 
accounting issues presented by the 
engagement as it relates to the Bank.

(e) Review and discuss with management and the 

Independent Auditors, at least annually:

 ■ Developments and issues with respect to loan 
loss reserves and other reserves;

 ■ Regulatory and accounting initiatives, as well 
as off-balance sheet structures, and their 
effect on the Bank's financial statements; and

 ■ Accounting policies used in the preparation of 
the Bank's financial statements and, in 
particular, those policies for which management 
is required to exercise discretion or judgement 
regarding the implementation thereof.

(f) Review with management its evaluation of the 
Bank's internal control structure and procedures 
for financial reporting and review periodically, but 
in no event less frequently than annually, 
management's conclusions about the efficacy of 

such internal controls and procedures, including 
any significant deficiencies or material 
weaknesses in such controls and procedures.

(g) Annually review and discuss with management and 
the Independent Auditors (1) management's 
assessment of the effectiveness of the Bank's 
internal control structure and procedures for 
financial reporting and (2) the Independent 
Auditors' report on the effectiveness of the Bank's 
internal control over financial reporting.

(h) Ensure that prior to publication of the annual 
report, a complete review is done to comply with 
the regulatory requirements.

(i) To monitor related party transactions and conflict 
of interest situation that may arise within the Bank 
including any transactions, procedure or course of 
conduct that raises questions on management 
integrity.

Oversight of the Bank’s Relationship with the 

Independent Auditors

(a) Make recommendations to the Board on the 
appointment, removal and remuneration of the 
Independent Auditors.

(b) Monitor and assess the independence of the 
Independent Auditors including by approving the 
provision of non-audit services by the Independent 
Auditors.

(c) Review and discuss the scope and plan of the 
independent audit.

(d) Maintain regular, timely, open and honest 
communication with the Independent Auditors, 
and requiring the Independent Auditors to report 
on significant matters.

(e) Monitor and assess the effectiveness of the 
independent audit, including by meeting with the 
Independent Auditors without the presence of 
senior management at least annually.

(f) Ensure the senior management is taking necessary 
actions in a timely manner to address external 
audit findings and recommendations.

Oversight of Internal Audit

(a) In consultation with the Chief Auditor of Citigroup 
or his/her designee, review and recommend to the 
Board for approval the appointment and 
replacement of the Chief Internal Auditor who 
shall report directly to the Audit Committee and to 
the Chief Auditor of Citigroup or his/her designee; 
and, in consultation with the Chief Auditor of 
Citigroup or his/her designee discuss the Chief 
Internal Auditor’s base compensation, 
adjustments and incentive compensation.

(b) Review and discuss any significant Internal Audit 
findings that have been reported to management, 
management’s responses, and the progress of the 
related corrective action plans.

(c) Review and evaluate on at least an annual basis 
the adequacy of the work performed by the Chief 
Internal Auditor and Internal Audit, and ensure 
that Internal Audit is independent and has 
adequate resources to fulfill its duties, including 
implementation of the annual audit plan.

(d) Review on at least on bi-annual basis the 
effectiveness of the internal technology audit 
function.

(e) Approve all significant aspects of outsourcing 
arrangements for Internal Audit. Internal Audit will 
retain oversight of its outsourced arrangements and 
will report identified audit deficiencies in a manner 
consistent with those provided by Internal Audit.

(f) Review and recommend the Internal Audit Charter 
to the Board for approval.

Compliance and Regulatory Oversight Responsibilities

(a) Review and discuss with management, at least 
annually the Bank’s major financial risk exposures 
and the steps management has taken to monitor 
and control such exposures.

(b) Receive and discuss reports from management on 
a quarterly and as needed basis relating to: 

 ■ Regulatory and fiduciary compliance

 ■ Significant reported ethics violations 

 ■ Compliance with regulatory internal control 
and compliance reporting requirements

 ■ Business resumption and contingency 
planning, including disaster recovery

 ■ Fraud and operating losses 

 ■ Internal and external fraud incidents, including 
associated control enhancements and 
remediation plans 

 ■ Technology, information security and 
cybersecurity

(c) Monitor the Board members' compliance with the 
Board's conflicts of interest policy.

In 2021, the Audit Committee held separate discussion 

sessions with Internal Audit and the Independent 

Auditors without the presence of management.

Audit Committee members keep abreast of changes to 

accounting standards and issues which have a direct 

impact on financial statements through briefings and 

updates by the Independent Auditors and the Finance 

function.  

Nominations and Compensation Committee

Composition

The Nominating Committee was established in 2006. It 

was subsequently renamed to Nominations and 

Compensation Committee in 2016.  

As at the date of this report, all the Nominations and 

Compensation Committee members are independent 

non-executive Directors of the Bank.

The Nominations and Compensation Committee 

comprises three (3) Directors, Datuk Ali bin Abdul Kadir 

(Chairman), Mr. Philip Tan Puay Koon and Mr. Mark Fordyce 

Hart. Mr. Terence Kent Cuddyre ceased as a member of 

the Nominations and Compensation Committee upon 

retiring from the Board on 23 June 2021. 

Nominations and Compensation Committee Charter

The Board has approved the written charter for the 

Nominations and Compensation Committee.

The main objective of the Nominations and 

Compensation Committee is to provide a formal and 

transparent procedure for the appointment of directors 

as well as assessing the effectiveness of individual 

directors, the Board committees, the Board as a whole 

and also the performance of the Chief Executive Officer 

along with other key senior management staff. The 

Nominations and Compensation Committee provides 

oversight with respect to the Bank’s compliance with 

bank regulatory guidance governing the Bank’s 

remuneration system.

The Nominations and Compensation Committee’s main 

responsibilities are as follows:

■ Review and assess the adequacy of the Bank's 

Code of Conduct and other internal policies and 

guidelines and monitor that the principles 

described therein are being incorporated into the 

Bank's culture and business practices.

■ Establish the minimum requirements for the Board, 

i.e. required mix of skills, experience, qualification 

and other core competencies required of a 

Director. The Committee is also responsible for 

establishing minimum requirements for the CEO. 

The requirements and criteria should be approved 

by the full Board.

■ Review the appropriateness of the size of the 

Board relative to its various responsibilities. 

Review the overall composition of the Board, 

taking into consideration factors such as business 

experience and specific areas of expertise of each 

Board member and make recommendations to the 

Board as necessary.

■ Review and assess that the Directors do not have 

any directorship(s) that could potentially result in 

conflict of interest(s).

■ Recommend to the Board the number, identify 

responsibilities of Board committees and the Chair 

and members of each committee. This includes 

advising the Board on committee appointments 

and removal from committees or from the Board, 

rotation of the committee members and Chairs and 

committee structures and operations.

■ Assist the Board in developing criteria to identify 

and select qualified individuals who may be 

nominated for election to the Board, which shall 

reflect, at a minimum, all applicable laws, rules and 

governing regulations. This includes assessing 

Directors for re-appointment before an application 

for approval is submitted to BNM. The actual 

decision as to who shall be nominated should be 

the responsibility of the full Board.

■ As the need arises to fill vacancies, actively seek 

individuals qualified to become Board members for 

recommendation to the Board.

■ Periodically review and recommend to the Board 

the compensation structure for non-executive 

directors for Board and committee service.

■ Recommend to the Board the removal of a 

Director/CEO from the Board/management, if the 

Director/CEO is ineffective, errant and negligent in 

discharging his responsibilities.

■ Annually assess the effectiveness of the Board of 

Directors as a whole in meeting its responsibilities 

and the contribution of each Director to the 

effectiveness of the Board, the contribution of the 

Board's various committees and the performance 

of the CEO.

■ Leveraging on the Bank’s Performance 

Management and Talent Inventory development 

process in overseeing the appointment, 

management succession planning and 

performance evaluation of key senior management 

officers, except that (as recommended by BNM) the 

Committee shall play an active role in reviewing 

and recommending the nominees for the position 

of CEO, Chief Compliance Officer, Chief Risk Officer 

and Chief Internal Auditor.

■ Support the Board in actively overseeing the 

design and operation of the Bank’s remuneration 

system.

■ Assess annually to ensure the Directors and key 

senior management officers are not disqualified 

under the Financial Services Act 2013.

■ Plan and ensure all Directors receive appropriate 

and continuous training programme in order to 

keep abreast with the latest developments in the 

industry.

■ Perform any other duties and responsibilities 

expressly delegated to the Nominations and 

Compensation Committee by the Board from time 

to time.

Risk Management Committee

Composition

The Risk Management Committee was established in 

2006. As at the date of this report, all the Risk 

Management Committee members are independent 

non-executive Directors of the Bank.

The Risk Management Committee comprises three (3) 

Directors, Mr. Philip Tan Puay Koon (Chairman), Datuk 

Ali bin Abdul Kadir and Mr. Mark Fordyce Hart. 

The changes to the Risk Management Committee in 

2021 and 2022 were as follows:

(i) Mr. Terence Kent Cuddyre ceased as a member of 

the Risk Management Committee upon retiring 

from the Board on 23 June 2021. 

(ii) Datuk Bazlan bin Osman ceased as a member of 

the Risk Management Committee upon resignation 

from the Board on 3 January 2022. 

(iii) Datuk Ali bin Abdul Kadir appointed as a member 

of the Risk Management Committee on 3 January 

2022.

Risk Management Committee Charter

The Board has approved the written charter for the 

Risk Management Committee.

The main objective of the Risk Management Committee 

is to oversee the senior management's activities in 

managing credit, market, liquidity, operational, legal, 

reputational and certain other risks while ensuring 

robust risk management processes are properly in 

place and functioning well.

The Risk Management Committee's main 

responsibilities are as follows:

Oversight of Overall Risk Management

(a) As the Bank falls under the global structure of 

Citigroup Inc., the Risk Management Committee 

reviews the adoption of Citi’s1 risk management 

strategies, policies and risk tolerance and 

recommends for the Board’s approval.

(b) Discuss with management the Bank's major credit, 

market, liquidity and operational risk exposures 

and steps that the management has taken to 

monitor and control such exposures, including 

significant processes for the Bank's risk 

assessment and risk management.

(c) Assess the adequacy of risk management policies 

and framework in identifying, measuring, 

monitoring and controlling risks and the extent to 

which these are operating effectively.

(d) Ensure infrastructure, resources and systems are 

in place for risk management, i.e. ensure that staff 

responsible for implementing risk management 

systems perform those duties independently of the 

Bank's risk taking activities.

(e) Annually review and consider for approval the 

Bank’s credit risk framework. 

(f) Periodic review of management reports on risk 

exposure, risk portfolio, composition and other risk 

management activities.

(g) Review periodically with management, including 

independent Risk Officer, Chief Compliance Officer 

and Legal Counsel, any correspondence with or 

action by, regulators or governmental agencies, 

any material legal affairs of the Bank and the 

Bank's compliance with applicable laws and 

regulations.

(h) Review the risk strategy and recommend the risk 

appetite to the Board for approval.

(i) Provide oversight to the strategic forecasting and 

stress testing processes including forecasting 

framework, models and non-model analyses and 

forecast results.

Oversight of Market Risk and Risks Related to Capital 

Management

(a) Review the Bank’s balance sheet, capital, funding, 

interest rate and liquidity management framework.

(b) Review reports from management concerning the 

Bank’s regulatory capital levels and capital 

structure and metrics, as well as sufficiency relative 

to management’s and/or regulatory standards.

Other duties

(a) Ensure that the Bank’s Chief Risk Officer (“CRO”) 

reports and has direct and unimpeded access to 

the Risk Management Committee. 

(b) Review and recommend to the Board for approval 

with respect to the appointment, transfer, removal, 

or other changes to the CRO position.

(c) Provide oversight over technology-related matters, 

including the review of technology-related 

frameworks for Board’s approval and ensure that 

risk assessments undertaken in relation to material 

technology applications submitted to the Bank are 

robust and comprehensive.

(d) To perform any other duties or responsibilities 

expressly delegated to the Risk management 

Committee by the Board from time to time.

1 ‘Citi’ means Citigroup Inc and/or Citibank Berhad

CITIBANK BERHAD’S 
REMUNERATION POLICY

The following policy covers all employees in Citibank 

Berhad:

Compensation Philosophy

Employee compensation is a critical strategic tool in 

the successful execution of our goals.  As long-term 

value creation requires balancing strategic goals, so 

does developing compensation programmes that incent 

balanced behaviours. The Group’s and the Bank’s 

Compensation Philosophy describes our approach to 

balancing the five primary objectives that our 

compensation programmes and structures are 

designed to achieve.

Objectives

Our compensation objectives, as outlined below, have 

been developed globally and approved by the 

Nominations and Compensation Committee of the 

Board of Directors (the “Committee”), in consultation 

with management, independent consultants and the 

Group’s and the Bank’s senior risk officers. They have 

been specifically created to encourage prudent 

risk-taking, while attracting the world-class talent 

necessary to see the Bank through to success and ‘Be 

the Best for Our Clients’.

Compensation Objectives:

1. Align compensation programmes, structure and 

decisions with shareholder and other stakeholder 

interests;

2. Reinforce a business culture based on the highest 

ethical standards;

3. Manage risks by encouraging prudent 

decision-making;

4. Reflect regulatory guidance in compensation 

programmes; and

5. Attract and retain the best talent to lead the Bank 

to success.

Shareholder/Stakeholder Alignment

■ Compensate executives through an objective 

framework that aims to strengthen the link between

 pay and performance by using a balanced scorecard 

approach with financial metrics and non-financial 

objectives that, in combination, are expected to 

improve risk-adjusted returns to shareholders;

■ Provide meaningful portions of incentive 

compensation in the form of equity to help build a 

culture of ownership and to align employee interests 

with those of shareholders and other stakeholders;

■ Defer the delivery of significant portions of 

incentive compensation with vesting over a number 

of years and tie the amounts delivered to 

longer-term performance of the Bank to better link 

long-term shareholder value creation to the 

interests of management and to enhance alignment 

with risk outcome;

■ Provide for clawbacks in cases of improper 

risk-taking and material adverse outcomes in the 

years following the awarding of incentive 

compensation;

■ Size incentive compensation to reflect company 

performance as well as industry and environmental 

factors, while maintaining strong capital levels; and

■ Recognise capital planning outcomes in senior 

management incentive compensation awards, to 

improve alignment with both shareholder interests 

and regulatory guidance.

Ethics and Culture

■ Promote conduct based on the highest ethical 

standards through performance assessments, 

incentive compensation programmes and, where 

appropriate, disciplinary actions, and communicate 

throughout the organisation that acting with 

integrity at all times is the foundation of our 

business; and

■ Enhance a business culture that supports 

accountability and a zero-tolerance environment 

for unethical conduct, through appropriate 

compensation and employment decisions.
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Risk Management

■ Develop and enforce risk management controls 

that reduce incentives to create imprudent risks 

for the Group and the Bank and its businesses, and 

that reward a thoughtful balance of risk and return.

■ Exercise discretion within a framework designed to 

make appropriate trade-offs between risk and 

reward.

■ Encourage prudent risk-taking through multiple 

incentive compensation programme processes for 

all employees who manage or influence material 

risks, including:
 a. rigorous performance management processes; 
 b. bonus pool funding and individual bonus 

determination processes that reflect risk 
adjusted performance; and 

 c. deferrals that keep a meaningful portion of 
incentives at risk for future performance 
outcomes.

■ Evaluate incentive compensation programme 

results on an iterative basis, recognising that 

validation and monitoring may result in future 

changes.

■ Communicate clearly to all employees that poor 

risk management practices and imprudent 

risk-taking activity will lead to an adverse impact 

on incentive compensation, including the loss of 

incentive compensation and the reduction or 

elimination of previously awarded incentive 

compensation.

■ Differentiate compensation decisions based on 

demonstrated risk management behaviours.

■ Appoint only independent Directors to the 

Committee, to provide independent review and 

approval of the firm’s overall compensation 

philosophy.

■ Involve the Group’s and the Bank’s control 

functions, including Independent Risk, Compliance 

and Internal Audit, in compensation governance 

and oversight.

Regulatory Guidance

■ Design incentive compensation programmes with 

the recognition that global regulation of bank 

incentive compensation is evolving and that the 

programmes must be responsive to emerging 

trends and best practices.

■ Where appropriate, develop innovative and 

industry-leading approaches that reconcile 

regulatory considerations and other stakeholder 

interests in compensation structures and designs.

■ Promote understanding of the design and 

implementation of incentive compensation 

programmes by outlining compensation policies, 

procedures and practices in public disclosures.

Attract and Retain Talent

■ Compensate employees based on ability, 

contributions and risk-adjusted performance 

demonstrated over time, balanced with appropriate 

recognition for short-term results and contributions.

■ Provide compensation programmes that are 

competitive within global financial services to 

attract the best talent to successfully execute the 

Bank’s strategy.

■ Differentiate individual compensation to reflect 

employees’ current or prospective contributions, 

based on both financial and non-financial 

performance such as risk and compliance 

behaviour, and to reward those employees who 

demonstrate ingenuity and leadership.

■ Provide discretionary incentive compensation, 

including equity awards, that is variable within 

guidelines prescribed by management and the 

Committee using a rigorous objective framework of 

goal-setting and performance evaluation for all 

highly paid professionals.

■ Clearly and consistently communicate the 

approach to compensation throughout the year, 

cascading such communications broadly to
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 employees through key value statements such as 

the Code of Conduct and the statements and 

actions of senior management and managers 

generally.

Guiding Principles on Remuneration 

General 

1. As part of a global organisation, the Group’s and 

the Bank’s policy on remuneration follows mostly 

the global policies, programmes, or 

directions/guidelines where it is applicable to the 

local context. In formulating this remuneration 

policy, references are made to the respective 

global policies/practices where necessary while 

local consideration will also be included. 

2. Fixed remuneration should be sufficiently 

competitive against our competitors in order to 

support the Group and the Bank to attract and 

retain talent based on individual circumstances 

and performance level. 

3. Variable remuneration will be structured to 

encourage behaviour that supports the Group’s 

and the Bank’s long term objectives and business 

strategies, and will not encourage excessive 

risk-taking that would otherwise jeopardise the 

Group’s and the Bank’s risk tolerance and long 

term financial soundness, while balancing the 

needs to attract and retain talent with the relevant 

skills, knowledge and expertise to discharge their 

specific functions. 

4. The mix between fixed and variable remuneration 

depends on the importance of the employee’s role 

within the organisation. In general, highly 

compensated employees will receive a greater 

percentage of their total annual compensation as 

variable remuneration.  Of the variable 

remuneration awarded to highly compensated 

employees, a percentage, currently ranging from 

25% to 60%, will be awarded as deferred variable 

remuneration under the Discretionary Incentive 

and Retention Award Plan (the “DIRA plan”).  

Currently, employees, except for Covered

 Employees, who receive annual variable 

remuneration that equals or exceeds the local 

currency equivalent of USD 100,000 will receive 

deferred variable remuneration under the DIRA 

plan. Covered Employees who receive annual 

variable remuneration of greater than USD 50,000 

but less than USD 100,000 have a deferral of 10% 

of the variable award. Group 1 and 2 Covered 

Employees are subjected to a minimum deferral of 

40% of their incentive, and all Covered Employees 

have 50% of their deferral in stock and 50% in 

cash. Generally, deferred variable remuneration 

awarded under the DIRA plan is granted in the form 

of an equity award that vests in four equal annual 

instalments. 

5. The payment or distribution of deferred variable 

remuneration requires that the employee satisfy 

pre-defined vesting conditions (and 

performance-based vesting conditions for Covered 

Employees). The pre-defined vesting conditions 

generally require that an employee remains 

actively employed by the Group and the Bank over 

the vesting period applicable to the award.  

6. Generally, unvested deferred variable 

remuneration is subject to forfeiture upon 

employee’s voluntary resignation. In addition, 

irrespective of an employee’s employment status, 

an unvested deferred variable remuneration award 

is subject to forfeiture, in whole or in part, if the 

following Clawback provision is triggered: 
 a. The award is based on materially inaccurate 

publicly reported financial statements; or
 b. Employee knowingly engaged in providing 

materially inaccurate information relating to 
publicly reported financial statements; or 

 c. Employee materially violated any risk limits 
established or revised by senior management 
and/or risk management; or 

 d. The employee engaged in misconduct 
resulting in summary dismissal or a material 
breach of the Code of Conduct. 

7. It is important to differentiate performance among 

employees in order to support a pay for 

performance culture. In general, employees with a 

higher performance rating should be given a
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 relatively higher reward when compare to 

employees with a lower performance rating, and 

employees with unsatisfactory performance rating 

should not be given any reward.

8. Risk adjustment to the variable remuneration 

awarded to an individual employee will take any 

adverse performance in non-financial measures 

into account, and any adverse performance may 

result in a reduction or elimination of the variable 

remuneration awarded to an individual employee. 

9. To avoid conflicts of interest, individual employees 

are not involved in the decision making process in 

respect of their own remuneration. 

Senior Management and Individual Key Personnel 

1. The determination of the remuneration package of 

Senior Management and Key Personnel is reviewed 

and approved independent of the local 

management. With respect to the determination of 

the annual variable remuneration for Senior 

Management and Key Personnel, the process begins 

at the Regional Office of Asia Pacific Region, which 

initially reviews and approves annual variable 

remuneration for all countries in the region. 

2. The determination and approval of bonus pool size 

and the respective allocation to the regional 

products and functions are conducted at the global 

level. In addition to financial performance, the pool 

calculations are based on a business scorecard 

approach which takes account of risk with 

increasing degrees of sophistication. Bonus pool 

amounts are reviewed and approved internally by 

the Global CEO and presented to the Personnel and 

Compensation Committee for final approval. 

3. Once the pool allocations are released to the 

region, regional management (which is 

independent of local management) will review the 

annual variable remuneration of the Senior 

Management and Key Personnel. The review will 

focus on linking performance to variable 

compensation. These recommendations will be 

reviewed and approved by the regional CEO before

 submitting to the global head office for further 

review and approval. 

4. At the global level, the annual variable 

remuneration for Senior Management and Key 

Personnel will be reviewed and approved by the 

respective global management before they are 

presented to the Personnel and Compensation 

Committee for final review. 

5. The annual variable remuneration for Senior 

Management and Key Personnel who are identified 

as Covered Employees will be subjected to the 

Group’s and the Bank’s global policy on Covered 

Employees for determination of annual variable 

remuneration.

6. The ultimate approval of incentive pools will be by 

the Country Nominations and Compensation 

Committee of the Board of Directors before any 

compensation decisions are communicated to the 

employees. 

Disclosure Requirement 

Aggregated quantitative information on remuneration 

for Senior Management and Key Personnel, as well as 

key information on decision making process and plan 

characteristics of the remuneration system, as required 

under the local law shall also be disclosed to the public 

or to Bank Negara Malaysia (“BNM”) as the case may be 

in a timely manner. 

This information will be prepared for disclosure on an 

annual basis after the completion of the year-end 

process. Timeframe is usually around the end of the 

first quarter. 

 

Annual Independent Self-Assessment 

An annual independent self-assessment will be 

conducted by the Nominations and Compensation 

Committee of the Board of Directors to demonstrate that 

the Group and the Bank comply with BNM’s Corporate 

Governance Guidelines. Such assessment is usually 

performed around the fourth quarter of the year.

CITIBANK BERHAD’S
REMUNERATION POLICY



MANAGEMENT REPORTS 
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The pre-set agenda, management reports and other ad-hoc proposals or applications are circulated to the Directors prior 

to the actual Board and Board committee meetings. 

This enables the Board of Directors to assess the overall performance of the Bank and make sound management 

decisions.

Management reports presented to the Board and Board committees include, among others, the following:

■ Economic and market trends

■ Strategy and Business Plan

■ Financial Performance

■ Performance Scorecard

■ Stress Scenarios and Stress Tests Results

■ Internal Capital Adequacy Assessment Process (ICAAP)

■ Outsourcing Framework, Annual Outsourcing Plan and updates

■ Impact of COVID-19

■ Business continuity programme

■ Credit Risk Management Report

■ Liquidity and Market Risk Management Reports

■ Operational Risk Update

■ Performance Management Relating to Senior Management

■ Pay Review

■ Regulatory Reporting Update

■ Compliance Monitoring Report

■ Whistle Blower and Ethics Cases

■ Regulatory directives changes

■ Shariah Update

■ Technology Risk Management and Cyber Resilience Report

■ Information Security Update
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RATINGS STATEMENT

RAM Rating Services Berhad (“RAM”) has, on 31 December 2021, reaffirmed the AAA/Stable/P1 financial institution 

ratings (“FIR”) of Citibank Berhad.

The reaffirmation of Citibank Berhad's financial institution ratings incorporate its strategic importance to Citigroup Inc., 

and the expectation that support will be readily extended if required. The ratings also reflect the Bank's robust 

capitalisation and sturdy funding and liquidity profile, which have remained within our expectations. Meanwhile, the Bank’s 

asset quality remained moderate given its sizeable unsecured consumer lending portfolio. 

BANK RATING SYMBOLS AND DEFINITIONS:

AAA A financial institution rated AAA has a superior capacity to meet its financial obligations. This is the highest 

long-term FIR assigned by RAM Ratings.

P1 A financial institution rated P1 has a strong capacity to meet its short-term financial obligations. This is the 

highest short-term FIR assigned by RAM Ratings.



SHARIAH COMMITTEE
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Citibank Berhad's Shariah Committee is responsible for 

the provision of Shariah oversight in relation to 

Citibank Berhad’s Islamic Banking business operations. 

The duties and responsibilities of the Shariah 

Committee are governed by the Shariah Governance 

Policy Document for Islamic Financial Institution as 

issued by the Bank Negara Malaysia.

For the year 2021, the Shariah Committee convened 6 

times. Additionally, individual Shariah Committee 

members have participated in various business 

discussions where Shariah advice was required prior to 

submission to the full Shariah Committee.

Citibank Berhad’s Islamic Banking business operations 

were subjected to a full Shariah audit conducted jointly 

by Citibank Berhad’s Internal Audit together with Citi’s 

Global Islamic Control unit. The Shariah Committee 

reviewed the findings of the Shariah audit and was 

satisfied with the report and its findings.

Citibank Berhad’s Shariah Committee included the 

following distinguished members:

PROF. DR. MUHAMMAD RIDHWAN BIN AB. AZIZ

Professor Dr Muhammad Ridhwan Ab. Aziz is a 

Professor of Islamic Banking and Finance at the Faculty 

of Economics and Muamalat, Universiti Sains Islam 

Malaysia (“USIM”). He received his Bachelor Degree of 

Business Administration (Hons.) in 2001, Master 

Degree in Islamic Studies, specialising in Islamic 

Banking in 2008 and Doctorate in Islamic Banking in 

2011 from University of Malaya. He is an Assessor for 

academic program accreditation of Malaysian 

Qualification Agency (MQA) and Finance Accreditation 

Agency (FAA) in the field of Islamic banking and Islamic 

finance. He is also an Arbitrator (Hakam) for Negeri 

Sembilan Syariah Judiciary Department. 

He is an Associate Research Fellow for Accounting 

Research Institute (“ARI”), Universiti Teknologi MARA 

(“UITM”). He is also Academic Advisor for Islamic 

finance program in various colleges, university 

colleges and university as well as Member of Editorial 

Boards for local and international journals. He is also 

involved as Panel of Interviewer for Biasiswa Yang 

Dipertuan Agong, Public Service Department/Jabatan 

Perkhidmatan Awam (JPA), Malaysia and Biasiswa 

Kementerian Pendidikan Malaysia, Ministry of 

Education Malaysia. He is actively involved in popular 

writing in various platforms such as Islamic Finance 

News (IFN), Harian Metro, Berita Harian, BERNAMA, 

Utusan Malaysia, Dewan Ekonomi and The Newsletter 

of Muamalat. His area of expertise is in the field of 

Islamic banking and finance, Islamic commercial law, 

Islamic money and capital markets as well as Islamic 

social finance. Until now, he has supervised and 

graduated fifteen (15) master’s and PhD graduates 

mainly in the field of Islamic banking and finance as 

well as in Islamic social finance. He is involved as an 

examiner in thesis examinations for twenty-five (25) 

master’s and PhD candidates in his area of expertise. 

He has been invited as speaker for keynote speaker, 

guest speaker, guest lecture, public lecture as well as 

inaugural lectures from local and international 

universities and institutions. 

He has been awarded for various research and 

innovation awards such as best paper award, USIM top 

100 researchers award, award for best selling book, 

publication award for prolific writer in social science 

cluster, active book writer award for English category 

as well as best research award in social science and 

ihtisas arts. He also won gold and silver medal awards 

in local and international research and innovation 

competitions. He obtained certificate of copyright from 

Intellectual Property Corporation of Malaysia or 

Perbadanan Harta Intelek Malaysia for two innovative 

products namely Bank Wakaf and Wakaf Kepakaran 

Profesional for duration of 100 years. He is also 

involved in various consultancy projects with external 

parties and collaborators such as Islamic Banking & 

Finance Institute Malaysia (IBFIM), Association of 

Islamic Banking Institutions Malaysia (AIBIM), Malaysia 

Productivity Corporation (MPC) and Perbadanan Wakaf 

Negeri Sembilan Sdn. Bhd. (PWNS/MAINS). 

Until now, he has authored twenty-five (25) books and 

thirty (30) chapters in books. He has also presented 

thirty-three (33) papers and published one hundred and 

twenty-four (124) articles in various national and 

international conferences and indexed journals. He is 

actively conducting research in forty-four (44) 

research projects in his area of expertise and is funded 

by various internal and external parties such as 

Ministry of Higher Education Malaysia, Majlis Agama 

Islam Negeri Sembilan (MAINS), Pusat Zakat Negeri 

Sembilan (PZNS), Yayasan Tun Ismail Ali, Permodalan 

Nasional Berhad (YTI/PNB), Yayasan Pembangunan 

Ekonomi Islam Malaysia (YAPEIM) and Albukhary 

International University (“AIU”).

DR. FUADAH BINTI JOHARI

Dr. Fuadah Johari is an Associate Professor at the 

Faculty of Economics and Muamalat, Universiti Sains 

Islam Malaysia (“USIM”). In 2011, she obtained her PhD 

from the University of Malaya. Bachelor of Shariah 

(Hons) in Shariah and Economics in 1999, and Master of 

Shariah (Hons) in Shariah and Economics from the 

same university in 2004. She is an Associate Member 

of the Financial Planning Association of Malaysia 

(FPAM) and a certified Islamic Financial Planner (IFP) 

by the Islamic Banking and Financial Institute of 

Malaysia (IBFIM). She is also a trainer, examiner, and 

coordinator of IFP professional programmes to improve 

graduate employability. She is also a member of the 

USIM Publication Editorial Board, the Journal of 

Muamalat and Islamic Finance Research (JMIFR), and 

several editorial journals at national and international 

levels. She has received numerous grants, awards, 

research medals and was listed as the USIM Top 100 

Researchers. Her academic interests include Islamic 

Social Finance, focusing on Ijtima'i Economics (Zakat, 

Wakaf, and Baitulmal), Poverty Alleviation, Gender 

Studies, and Islamic Business. She has also published 

four books, twenty chapters in books, and over one 

hundred articles in national and international journals 

and conferences.

In summary, Citibank Berhad’s Shariah Committee* 

comprises of the following qualified members and 

attendance to the Shariah Committee meetings during 

FY 2021 is as follows:

Member No. of meetings

Dr. Mat Noor Mat Zain
(tenure expired on 31 May 2021) 1/6

Prof. Dr. Abdul Ghafar Ismail
(tenure expired on 31 Dec 2021) 5/6

Prof. Dr. Muhammad Ridhwan Ab. Aziz
(newly appointed effective 1 June 2021) 5/6

Dr. Fuadah Johari
(newly appointed effective 1 June 2021) 5/6

* BNM has granted Citibank Berhad an exemption of operating with 2 Shariah 
Committee members a maximum period of 6 months, effective 21 October 2021.  
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members have participated in various business 

discussions where Shariah advice was required prior to 

submission to the full Shariah Committee.

Citibank Berhad’s Islamic Banking business operations 

were subjected to a full Shariah audit conducted jointly 

by Citibank Berhad’s Internal Audit together with Citi’s 

Global Islamic Control unit. The Shariah Committee 

reviewed the findings of the Shariah audit and was 

satisfied with the report and its findings.

Citibank Berhad’s Shariah Committee included the 

following distinguished members:

PROF. DR. MUHAMMAD RIDHWAN BIN AB. AZIZ

Professor Dr Muhammad Ridhwan Ab. Aziz is a 

Professor of Islamic Banking and Finance at the Faculty 

of Economics and Muamalat, Universiti Sains Islam 

Malaysia (“USIM”). He received his Bachelor Degree of 

Business Administration (Hons.) in 2001, Master 

Degree in Islamic Studies, specialising in Islamic 

Banking in 2008 and Doctorate in Islamic Banking in 

2011 from University of Malaya. He is an Assessor for 

academic program accreditation of Malaysian 

Qualification Agency (MQA) and Finance Accreditation 

Agency (FAA) in the field of Islamic banking and Islamic 

finance. He is also an Arbitrator (Hakam) for Negeri 

Sembilan Syariah Judiciary Department. 

He is an Associate Research Fellow for Accounting 

Research Institute (“ARI”), Universiti Teknologi MARA 

(“UITM”). He is also Academic Advisor for Islamic 

finance program in various colleges, university 

colleges and university as well as Member of Editorial 

Boards for local and international journals. He is also 

involved as Panel of Interviewer for Biasiswa Yang 

Dipertuan Agong, Public Service Department/Jabatan 

Perkhidmatan Awam (JPA), Malaysia and Biasiswa 

Kementerian Pendidikan Malaysia, Ministry of 

Education Malaysia. He is actively involved in popular 

writing in various platforms such as Islamic Finance 

News (IFN), Harian Metro, Berita Harian, BERNAMA, 

Utusan Malaysia, Dewan Ekonomi and The Newsletter 

of Muamalat. His area of expertise is in the field of 

Islamic banking and finance, Islamic commercial law, 

Islamic money and capital markets as well as Islamic 

social finance. Until now, he has supervised and 

graduated fifteen (15) master’s and PhD graduates 

mainly in the field of Islamic banking and finance as 

well as in Islamic social finance. He is involved as an 

examiner in thesis examinations for twenty-five (25) 

master’s and PhD candidates in his area of expertise. 

He has been invited as speaker for keynote speaker, 

guest speaker, guest lecture, public lecture as well as 

inaugural lectures from local and international 

universities and institutions. 

He has been awarded for various research and 

innovation awards such as best paper award, USIM top 

100 researchers award, award for best selling book, 

publication award for prolific writer in social science 

cluster, active book writer award for English category 

as well as best research award in social science and 

ihtisas arts. He also won gold and silver medal awards 

in local and international research and innovation 

competitions. He obtained certificate of copyright from 

Intellectual Property Corporation of Malaysia or 

Perbadanan Harta Intelek Malaysia for two innovative 

products namely Bank Wakaf and Wakaf Kepakaran 

Profesional for duration of 100 years. He is also 

involved in various consultancy projects with external 

parties and collaborators such as Islamic Banking & 

Finance Institute Malaysia (IBFIM), Association of 

Islamic Banking Institutions Malaysia (AIBIM), Malaysia 

Productivity Corporation (MPC) and Perbadanan Wakaf 

Negeri Sembilan Sdn. Bhd. (PWNS/MAINS). 

Until now, he has authored twenty-five (25) books and 

thirty (30) chapters in books. He has also presented 

thirty-three (33) papers and published one hundred and 

twenty-four (124) articles in various national and 

international conferences and indexed journals. He is 

actively conducting research in forty-four (44) 

research projects in his area of expertise and is funded 

by various internal and external parties such as 

Ministry of Higher Education Malaysia, Majlis Agama 

Islam Negeri Sembilan (MAINS), Pusat Zakat Negeri 

Sembilan (PZNS), Yayasan Tun Ismail Ali, Permodalan 

Nasional Berhad (YTI/PNB), Yayasan Pembangunan 

Ekonomi Islam Malaysia (YAPEIM) and Albukhary 

International University (“AIU”).

DR. FUADAH BINTI JOHARI

Dr. Fuadah Johari is an Associate Professor at the 

Faculty of Economics and Muamalat, Universiti Sains 

Islam Malaysia (“USIM”). In 2011, she obtained her PhD 

from the University of Malaya. Bachelor of Shariah 

(Hons) in Shariah and Economics in 1999, and Master of 

Shariah (Hons) in Shariah and Economics from the 

same university in 2004. She is an Associate Member 

of the Financial Planning Association of Malaysia 

(FPAM) and a certified Islamic Financial Planner (IFP) 

by the Islamic Banking and Financial Institute of 

Malaysia (IBFIM). She is also a trainer, examiner, and 

coordinator of IFP professional programmes to improve 

graduate employability. She is also a member of the 

USIM Publication Editorial Board, the Journal of 

Muamalat and Islamic Finance Research (JMIFR), and 

several editorial journals at national and international 

levels. She has received numerous grants, awards, 

research medals and was listed as the USIM Top 100 

Researchers. Her academic interests include Islamic 

Social Finance, focusing on Ijtima'i Economics (Zakat, 

Wakaf, and Baitulmal), Poverty Alleviation, Gender 

Studies, and Islamic Business. She has also published 

four books, twenty chapters in books, and over one 

hundred articles in national and international journals 

and conferences.

In summary, Citibank Berhad’s Shariah Committee* 

comprises of the following qualified members and 

attendance to the Shariah Committee meetings during 

FY 2021 is as follows:

Member No. of meetings

Dr. Mat Noor Mat Zain
(tenure expired on 31 May 2021) 1/6

Prof. Dr. Abdul Ghafar Ismail
(tenure expired on 31 Dec 2021) 5/6

Prof. Dr. Muhammad Ridhwan Ab. Aziz
(newly appointed effective 1 June 2021) 5/6

Dr. Fuadah Johari
(newly appointed effective 1 June 2021) 5/6

* BNM has granted Citibank Berhad an exemption of operating with 2 Shariah 
Committee members a maximum period of 6 months, effective 21 October 2021.  

SHARIAH COMMITTEE
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CUSTOMER ENGAGEMENT AND 
SERVICE DELIVERY
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To deliver compelling value for clients, Citi introduced a Listen and Learn series, where clients were invited to share their 

feedback with various product teams. A “Tell Us” program was also launched for employees to provide feedback and ideas 

on client excellence. 

Citi continued to make improvements through numerous Client Obsession initiatives to resolve client frictions and deliver 

client delight across all channels and touchpoints. This led to an overall growth of internal Net Promoter Score (NPS) by 

39% year-on-year between 2020 and 2021. Citi also leverages its Facebook page and online platform as the primary 

platform to keep customers informed and engaged. Proactive servicing alerts and customer reminders such as exceeding 

limit and declined PIN has brought a significant leap in NPS across the Bank.

During the COVID-19 pandemic, various initiatives were rolled out such as Digital Card for online and card-on-file 

purchases, Cards delivery track and trace, and automatic SMS alert on statement snapshot and payment due. Initiatives 

on the repayment assistance front included SMS enrolment for loans moratorium, IVR enhancement on loans moratorium 

queries, education on digital capabilities to increase awareness, unit trust phone sales capability, frequent online Wealth 

Management seminars and online credit card sales campaigns.



CORPORATE 
CITIZENSHIP AT CITI

Citizenship is core to Citi and a responsibility shared by all of our businesses, clients, suppliers and communities. We 

continuously invest in initiatives that enhance financial inclusion, create job opportunities for youth and introduce 

new approaches to build and sustain vibrant cities. 

In the area of Youth Entrepreneurship, Citi is in its third year of partnership with the Asia School of Business 

supporting The Rapid Youth Success Entrepreneurship (RYSE) Program to improve youth unemployment rates in 

urban Malaysia. Low income students from community colleges in the country are taught innovation and design 

thinking by the Asia School of Business team in addition to social entrepreneurship skills and e-commerce. 

In 2021, the RYSE flagship programme pivoted to RYSE 

Online, a series of online courses to equip Malaysian 

youth in starting their small businesses. The online series 

successfully reached 429 youth across Malaysia. Four 

teams with the best business ideas were then incubated 

and the teams competed for seed funding from a pool of 

RM24,000 to grow their small businesses.
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CORPORATE
CITIZENSHIP AT CITI

The Asia School of Business also conducted Tauke Talks, a series highlighting Malaysian entrepreneurs’ journey to 

support upcoming small business owners in Malaysia. A total of 41 local entrepreneurs from various industries were 

interviewed in this series and over 627 youth were positively impacted.

RYSE with Us! is a series of 10 webinars and workshops to upskill Malaysian youth with transferable soft skills such 

as how to communicate effectively, personal branding, and project management. The programme has trained over 

140 youth in urban and rural Malaysia.
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CORPORATE
CITIZENSHIP AT CITI

Over the last seven years, Citi partnered with Think 

City, a subsidiary of Khazanah Nasional Berhad. This 

community-based urban regeneration body seeks to 

create more sustainable and liveable cities. 

Think City’s Culture Based Urban Regeneration 

Programme served as a platform to promote urban 

sustainability, best practices and diverse aspects of 

urban regeneration to achieve the United Nation’s 

Sustainable Development Goals. 

Think City implemented the Active Together project at 

PPR Kampung Baru Hicom, an urban poor community 

affected by the COVID-19 pandemic. The project 

impacted approximately 250 residents and is aimed at 

improving community well-being, with activities 

focused on physical, mental, and social health. 

To address issues facing the public housing community 

and drive greater advocacy on public housing, Think 

City’s Rights to the City Programme aims to find 

inclusive community solutions through collaboration 

with stakeholders across sectors. The programme will 

see Think City focus on community building and the 

road towards policy recommendation, with the 

long-term goal of creating cross-sector collaboration 

towards improving community resilience.

Citi is also in its first year of partnership with Teach For Malaysia to build young leaders through a student leadership 

programme. Students are trained based on Teach For Malaysia’s Student Leadership Development Framework which 

anchors on social and emotional learning, communication skills, resilience and entrepreneurship.

Under the programme, a total of 473 students were engaged in various online and offline initiatives. Amongst which 

included a student leadership self-paced online course, physical student leadership playbook, teacher workshops and 

student mentor sessions with Citi volunteers. The mentor sessions saw Citi volunteers guide students in identifying 

challenges within the community and creating an action plan.
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CORPORATE
CITIZENSHIP AT CITI

GLOBAL COMMUNITY DAY

The pandemic didn’t stop Citi from 

celebrating its annual Global Community 

Day. More than 2,200 Citi volunteers 

participated this year and a total of 

RM280,000 was raised through 15 virtual 

community initiatives, supporting 10 

NGOs addressing a diverse range of 

needs, including food insecurity and the 

building of more resilient communities 

amongst the urban poor.

Our journey in serving the communities 

has always been aligned to Citi’s mission 

of enabling economic progress. Through 

Citi Foundation, we were able to positively 

impact community through our projects in 

promoting more vibrant and sustainable 

living in cities, providing a brighter future 

for youth in low income families, 

empowering women and girls to build 

financially independent lives and 

encouraging the development of youth 

entrepreneurship in the country.
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2021 was a continuation of 2020’s focus and effort on 

assisting employees to assimilate to the work from home 

model while providing enhanced support on technology, 

employee wellness and collaboration. Much of the effort 

in 2021 was focused on upgrading our manager 

capability to succeed through this complex, rapidly 

evolving hybrid workplace using targeted manager 

forums, manager connect sessions and peer learning and 

sharing platforms. From an individual perspective, the 

focus was on providing enhanced professional mental 

health support platforms and resources that were widely 

and consistently communicated, easily accessible with a 

flexible usage model that covered both face-to-face and 

remote interactions. 

Concurrently, we continued our focus on talent 

enhancement and additional lenses of gender, 

generation, education background and disciplines 

through a buy and build model. 

BUILDING OUR INTERNAL STRENGTH 

High potential individuals with a history of high 

performance, potential and aspiration are periodically 

assessed to grow them into considerably more complex 

leadership positions.  In addition, focus was placed on 

building female talent at entry level leadership roles 

(AVP and above). 

As part of our commitment to gender diversity and 

recognising that a diverse workforce enhances our 

competitiveness as an organisation, Citi Malaysia 

nominated 11 of our female talent in the 2021 EDGE 

programme. This is a six-month APAC programme 

designed to develop high performing female employees 

at Assistant Vice President level by building their 

leadership capabilities. 

5 Malaysian participants were also selected for a 

six-month regional Asia Inspiring Women Leaders 

Programme, bringing together a select group of high 

performing Vice President level women employees, to 

be inspired and confidently lean into career growth and 

development.

Adopting one consistent approach to strengthening 

local leadership benches and country talent pipelines, 

the 1st cohort of ASEAN Talent Development Program 

graduated in 2021. This 10-month development 

program focuses on developing emerging and diverse 

country talent pool, building desired attributes and 

skills e.g. Executive Presence, Personal Branding, 

Strategic Networking, Digital Innovation and Client 

Centricity amongst others. Participants also received 

coaching by executive coaches and tailored individual 

career development throughout their journey on this 

program. 12 talents from Malaysia were selected to this 

pilot program. 

We also continued the process of supporting the Bank 

Negara Malaysia mandate to professionalise the 

Banking Industry via the Chartered Banker 

qualification, a globally recognized designation jointly 

conferred by the Asian Institute of Chartered Bankers 

and the Chartered Banker Institute in the United 

Kingdom. To-date, 8 Citibankers have successfully 

attained Chartered Banker certifications. Relevant 

employees commenced specialist certifications in 

critical job functions such as Credit, Compliance, Risk 

Management, Audit, Anti Money Laundering and 

Counter Financing of Terrorism. 11 employees from 

across specialist functions completed their 

certifications since commencement in 2018, ensuring 

we maintain the momentum for us to achieve 100% 

completion of specialist certifications by end 2023. 

We implement retention strategies to ensure our talent 

is benchmarked competitive to market, enhancing our 

benefits proposition to address the employee 

demographics, creating platforms for employees to 

make informed decisions on their careers including 

internal career forums and enhancing manager 

capabilities on development conversations.

STRENGTHENING OUR EXTERNAL PRESENCE AND 

TALENT PIPELINE

For the buy model, 2021 saw the enhanced talent 

attraction initiatives including but not limited to social 

media campaigns and proactive market mapping 

prioritized by business growth and talent gaps.

Citi Malaysia continued to bring in fresh talent through 

our Summer Analyst and Full Time Analyst 

Programmes. The year saw us maximizing our 

technology capabilities whilst strengthening 

business/function in-specific programmes in Treasury 

& Trade Solutions, Citi Commercial Banking, Global 

Consumer Banking & Consumer Operations with 6 

Analysts undergoing training to be ready as the next 

generation leaders. Citi Malaysia also hosted 15 

Summer Analysts from various universities as part of 

our internship program, to build pipeline for our Analyst 

programmes. 

DEVELOPING OUR 
PEOPLE

We enhanced our university interaction model and 

virtually engaged with multiple local and foreign 

universities including the Graduan virtual career fair. 

We also continued our commitment to upskill local 

talent, by engaging students from University of Malaya 

in a comprehensive curriculum-integrated case study 

competition, for the second year in a row.

Our targeted social medial campaigns included Gen Her 

Campaign to attract diverse talent and GCB Defense 

campaign to attract talent post divestiture 

announcements.

We partnered with Talent Corp on Citi’s “return ready” 

initiative for women considering returning to the 

workforce. We also collaborated with Asia School of 

Business on a curated ESG learning initiative.

FOSTERING AND ENGAGING A DIVERSE 

WORKFORCE

Through continuous engagement with various 

employee networks and targeted employee 

engagement, we enhanced workplace engagement 

through regular leadership communication including 

Townhalls and more targeted sessions such as “In 

Conversation sessions with Citi Malaysia’s CEO”, “Let’s 

Talk About” series and meet and greet sessions.

We continuously monitor employee feedback and 

employee engagement using the Voice of Employee 

survey and address gaps where required.

Citi Malaysia Women's Network, the Diversity 

Advocates, hosted two main leadership development 

events for employees in 2021. The first was a coffee 

chat on the topic of Career Mobility & Networking with 

senior leaders from Citi. The second was a “Lean in 

Circle” session with Citi Malaysia’s CEO and Country HR 

Officer on the topic of “Reinventing Your Personal 

Brand”. 

In conjunction with Breast Cancer Awareness month in 

October, Diversity Advocates, in collaboration with Citi 

Solutions Center KL, organized an awareness forum on 

breast health with consultant clinical radiologist Dr 

Evelyn Ho Lai Ming.  

Citi Malaysia Generations Network hosted a 3-week 

virtual fitness challenge named “Mission It’s Possible 

Challenge” to encourage employees to remain active 

and fit, as well as to enhance teamwork. 

The network also held various workshops such as 

Mindfulness and Movement in Adversity to help 

employees practice mindfulness, and a breathing 

workshop to tap into the power of breathing.

To increase awareness on dementia, a talk was held in 

collaboration with Alzheimer’s Disease Foundation 

Malaysia to provide greater understanding on the 

disease. A crime awareness workshop was also 

organised to educate employees about the importance 

of being alert in potentially dangerous and common 

crimes. 

In addition, the network also collaborated with 

Financial Industry Collective Outreach (FINCO) 

Malaysia in the Life Aspiration Workshop as part of 

FINCO's Mentoring program to provide youths from 

disadvantaged communities with the right motivation, 

network, and resources to achieve their life aspirations. 

The network also participated in FINCO Reads, an 

interactive virtual English story telling sessions with 

primary school students. 



2021 was a continuation of 2020’s focus and effort on 

assisting employees to assimilate to the work from home 

model while providing enhanced support on technology, 

employee wellness and collaboration. Much of the effort 

in 2021 was focused on upgrading our manager 

capability to succeed through this complex, rapidly 

evolving hybrid workplace using targeted manager 

forums, manager connect sessions and peer learning and 

sharing platforms. From an individual perspective, the 

focus was on providing enhanced professional mental 

health support platforms and resources that were widely 

and consistently communicated, easily accessible with a 

flexible usage model that covered both face-to-face and 

remote interactions. 

Concurrently, we continued our focus on talent 

enhancement and additional lenses of gender, 

generation, education background and disciplines 

through a buy and build model. 

BUILDING OUR INTERNAL STRENGTH 

High potential individuals with a history of high 

performance, potential and aspiration are periodically 

assessed to grow them into considerably more complex 

leadership positions.  In addition, focus was placed on 

building female talent at entry level leadership roles 

(AVP and above). 

As part of our commitment to gender diversity and 

recognising that a diverse workforce enhances our 

competitiveness as an organisation, Citi Malaysia 

nominated 11 of our female talent in the 2021 EDGE 

programme. This is a six-month APAC programme 

designed to develop high performing female employees 

at Assistant Vice President level by building their 

leadership capabilities. 

5 Malaysian participants were also selected for a 

six-month regional Asia Inspiring Women Leaders 

Programme, bringing together a select group of high 

performing Vice President level women employees, to 

be inspired and confidently lean into career growth and 

development.

Adopting one consistent approach to strengthening 

local leadership benches and country talent pipelines, 

the 1st cohort of ASEAN Talent Development Program 

graduated in 2021. This 10-month development 

program focuses on developing emerging and diverse 

country talent pool, building desired attributes and 

skills e.g. Executive Presence, Personal Branding, 

Strategic Networking, Digital Innovation and Client 

Centricity amongst others. Participants also received 

coaching by executive coaches and tailored individual 

career development throughout their journey on this 

program. 12 talents from Malaysia were selected to this 

pilot program. 

We also continued the process of supporting the Bank 

Negara Malaysia mandate to professionalise the 

Banking Industry via the Chartered Banker 

qualification, a globally recognized designation jointly 

conferred by the Asian Institute of Chartered Bankers 

and the Chartered Banker Institute in the United 

Kingdom. To-date, 8 Citibankers have successfully 

attained Chartered Banker certifications. Relevant 

employees commenced specialist certifications in 

critical job functions such as Credit, Compliance, Risk 

Management, Audit, Anti Money Laundering and 

Counter Financing of Terrorism. 11 employees from 

across specialist functions completed their 

certifications since commencement in 2018, ensuring 

we maintain the momentum for us to achieve 100% 

completion of specialist certifications by end 2023. 

We implement retention strategies to ensure our talent 

is benchmarked competitive to market, enhancing our 

benefits proposition to address the employee 

demographics, creating platforms for employees to 

make informed decisions on their careers including 

internal career forums and enhancing manager 

capabilities on development conversations.

STRENGTHENING OUR EXTERNAL PRESENCE AND 

TALENT PIPELINE

For the buy model, 2021 saw the enhanced talent 

attraction initiatives including but not limited to social 

media campaigns and proactive market mapping 

prioritized by business growth and talent gaps.

Citi Malaysia continued to bring in fresh talent through 

our Summer Analyst and Full Time Analyst 

Programmes. The year saw us maximizing our 

technology capabilities whilst strengthening 

business/function in-specific programmes in Treasury 

& Trade Solutions, Citi Commercial Banking, Global 

Consumer Banking & Consumer Operations with 6 

Analysts undergoing training to be ready as the next 

generation leaders. Citi Malaysia also hosted 15 

Summer Analysts from various universities as part of 

our internship program, to build pipeline for our Analyst 

programmes. 

DEVELOPING OUR
PEOPLE

We enhanced our university interaction model and 

virtually engaged with multiple local and foreign 

universities including the Graduan virtual career fair. 

We also continued our commitment to upskill local 

talent, by engaging students from University of Malaya 

in a comprehensive curriculum-integrated case study 

competition, for the second year in a row.

Our targeted social medial campaigns included Gen Her 

Campaign to attract diverse talent and GCB Defense 

campaign to attract talent post divestiture 

announcements.

We partnered with Talent Corp on Citi’s “return ready” 

initiative for women considering returning to the 

workforce. We also collaborated with Asia School of 

Business on a curated ESG learning initiative.

FOSTERING AND ENGAGING A DIVERSE 

WORKFORCE

Through continuous engagement with various 

employee networks and targeted employee 

engagement, we enhanced workplace engagement 

through regular leadership communication including 

Townhalls and more targeted sessions such as “In 

Conversation sessions with Citi Malaysia’s CEO”, “Let’s 

Talk About” series and meet and greet sessions.

We continuously monitor employee feedback and 

employee engagement using the Voice of Employee 

survey and address gaps where required.

Citi Malaysia Women's Network, the Diversity 

Advocates, hosted two main leadership development 

events for employees in 2021. The first was a coffee 

chat on the topic of Career Mobility & Networking with 

senior leaders from Citi. The second was a “Lean in 

Circle” session with Citi Malaysia’s CEO and Country HR 

Officer on the topic of “Reinventing Your Personal 

Brand”. 

In conjunction with Breast Cancer Awareness month in 

October, Diversity Advocates, in collaboration with Citi 

Solutions Center KL, organized an awareness forum on 

breast health with consultant clinical radiologist Dr 

Evelyn Ho Lai Ming.  

Citi Malaysia Generations Network hosted a 3-week 

virtual fitness challenge named “Mission It’s Possible 

Challenge” to encourage employees to remain active 

and fit, as well as to enhance teamwork. 

The network also held various workshops such as 

Mindfulness and Movement in Adversity to help 

employees practice mindfulness, and a breathing 

workshop to tap into the power of breathing.

To increase awareness on dementia, a talk was held in 

collaboration with Alzheimer’s Disease Foundation 

Malaysia to provide greater understanding on the 

disease. A crime awareness workshop was also 

organised to educate employees about the importance 

of being alert in potentially dangerous and common 

crimes. 

In addition, the network also collaborated with 

Financial Industry Collective Outreach (FINCO) 

Malaysia in the Life Aspiration Workshop as part of 

FINCO's Mentoring program to provide youths from 

disadvantaged communities with the right motivation, 

network, and resources to achieve their life aspirations. 

The network also participated in FINCO Reads, an 

interactive virtual English story telling sessions with 

primary school students. 
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2021 was a continuation of 2020’s focus and effort on 

assisting employees to assimilate to the work from home 

model while providing enhanced support on technology, 

employee wellness and collaboration. Much of the effort 

in 2021 was focused on upgrading our manager 

capability to succeed through this complex, rapidly 

evolving hybrid workplace using targeted manager 

forums, manager connect sessions and peer learning and 

sharing platforms. From an individual perspective, the 

focus was on providing enhanced professional mental 

health support platforms and resources that were widely 

and consistently communicated, easily accessible with a 

flexible usage model that covered both face-to-face and 

remote interactions. 

Concurrently, we continued our focus on talent 

enhancement and additional lenses of gender, 

generation, education background and disciplines 

through a buy and build model. 

BUILDING OUR INTERNAL STRENGTH 

High potential individuals with a history of high 

performance, potential and aspiration are periodically 

assessed to grow them into considerably more complex 

leadership positions.  In addition, focus was placed on 

building female talent at entry level leadership roles 

(AVP and above). 

As part of our commitment to gender diversity and 

recognising that a diverse workforce enhances our 

competitiveness as an organisation, Citi Malaysia 

nominated 11 of our female talent in the 2021 EDGE 

programme. This is a six-month APAC programme 

designed to develop high performing female employees 

at Assistant Vice President level by building their 

leadership capabilities. 

5 Malaysian participants were also selected for a 

six-month regional Asia Inspiring Women Leaders 

Programme, bringing together a select group of high 

performing Vice President level women employees, to 

be inspired and confidently lean into career growth and 

development.

Adopting one consistent approach to strengthening 

local leadership benches and country talent pipelines, 

the 1st cohort of ASEAN Talent Development Program 

graduated in 2021. This 10-month development 

program focuses on developing emerging and diverse 

country talent pool, building desired attributes and 

skills e.g. Executive Presence, Personal Branding, 

Strategic Networking, Digital Innovation and Client 

Centricity amongst others. Participants also received 

coaching by executive coaches and tailored individual 

career development throughout their journey on this 

program. 12 talents from Malaysia were selected to this 

pilot program. 

We also continued the process of supporting the Bank 

Negara Malaysia mandate to professionalise the 

Banking Industry via the Chartered Banker 

qualification, a globally recognized designation jointly 

conferred by the Asian Institute of Chartered Bankers 

and the Chartered Banker Institute in the United 

Kingdom. To-date, 8 Citibankers have successfully 

attained Chartered Banker certifications. Relevant 

employees commenced specialist certifications in 

critical job functions such as Credit, Compliance, Risk 

Management, Audit, Anti Money Laundering and 

Counter Financing of Terrorism. 11 employees from 

across specialist functions completed their 

certifications since commencement in 2018, ensuring 

we maintain the momentum for us to achieve 100% 

completion of specialist certifications by end 2023. 

We implement retention strategies to ensure our talent 

is benchmarked competitive to market, enhancing our 

benefits proposition to address the employee 

demographics, creating platforms for employees to 

make informed decisions on their careers including 

internal career forums and enhancing manager 

capabilities on development conversations.

STRENGTHENING OUR EXTERNAL PRESENCE AND 

TALENT PIPELINE

For the buy model, 2021 saw the enhanced talent 

attraction initiatives including but not limited to social 

media campaigns and proactive market mapping 

prioritized by business growth and talent gaps.

Citi Malaysia continued to bring in fresh talent through 

our Summer Analyst and Full Time Analyst 

Programmes. The year saw us maximizing our 

technology capabilities whilst strengthening 

business/function in-specific programmes in Treasury 

& Trade Solutions, Citi Commercial Banking, Global 

Consumer Banking & Consumer Operations with 6 

Analysts undergoing training to be ready as the next 

generation leaders. Citi Malaysia also hosted 15 

Summer Analysts from various universities as part of 

our internship program, to build pipeline for our Analyst 

programmes. 

DEVELOPING OUR
PEOPLE

We enhanced our university interaction model and 

virtually engaged with multiple local and foreign 

universities including the Graduan virtual career fair. 

We also continued our commitment to upskill local 

talent, by engaging students from University of Malaya 

in a comprehensive curriculum-integrated case study 

competition, for the second year in a row.

Our targeted social medial campaigns included Gen Her 

Campaign to attract diverse talent and GCB Defense 

campaign to attract talent post divestiture 

announcements.

We partnered with Talent Corp on Citi’s “return ready” 

initiative for women considering returning to the 

workforce. We also collaborated with Asia School of 

Business on a curated ESG learning initiative.

FOSTERING AND ENGAGING A DIVERSE 

WORKFORCE

Through continuous engagement with various 

employee networks and targeted employee 

engagement, we enhanced workplace engagement 

through regular leadership communication including 

Townhalls and more targeted sessions such as “In 

Conversation sessions with Citi Malaysia’s CEO”, “Let’s 

Talk About” series and meet and greet sessions.

We continuously monitor employee feedback and 

employee engagement using the Voice of Employee 

survey and address gaps where required.

Citi Malaysia Women's Network, the Diversity 

Advocates, hosted two main leadership development 

events for employees in 2021. The first was a coffee 

chat on the topic of Career Mobility & Networking with 

senior leaders from Citi. The second was a “Lean in 

Circle” session with Citi Malaysia’s CEO and Country HR 

Officer on the topic of “Reinventing Your Personal 

Brand”. 

In conjunction with Breast Cancer Awareness month in 

October, Diversity Advocates, in collaboration with Citi 

Solutions Center KL, organized an awareness forum on 

breast health with consultant clinical radiologist Dr 

Evelyn Ho Lai Ming.  

Citi Malaysia Generations Network hosted a 3-week 

virtual fitness challenge named “Mission It’s Possible 

Challenge” to encourage employees to remain active 

and fit, as well as to enhance teamwork. 

The network also held various workshops such as 

Mindfulness and Movement in Adversity to help 

employees practice mindfulness, and a breathing 

workshop to tap into the power of breathing.

To increase awareness on dementia, a talk was held in 

collaboration with Alzheimer’s Disease Foundation 

Malaysia to provide greater understanding on the 

disease. A crime awareness workshop was also 

organised to educate employees about the importance 

of being alert in potentially dangerous and common 

crimes. 

In addition, the network also collaborated with 

Financial Industry Collective Outreach (FINCO) 

Malaysia in the Life Aspiration Workshop as part of 

FINCO's Mentoring program to provide youths from 

disadvantaged communities with the right motivation, 

network, and resources to achieve their life aspirations. 

The network also participated in FINCO Reads, an 

interactive virtual English story telling sessions with 

primary school students. 
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The Directors have pleasure in submitting their report and 
the audited financial statements of the Group and the Bank 
for the financial year ended 31 December 2021.

PRINCIPAL ACTIVITIES
The Bank is principally engaged in banking and related 
financial services that also include Islamic Banking business 
whilst the principal activities of the subsidiaries are stated in 
Note 11 to the financial statements. There have been no 
significant changes in the nature of these activities during 
the financial year.

IMMEDIATE AND ULTIMATE HOLDING COMPANIES
The Bank’s immediate holding company and ultimate holding 
company as regarded by the Directors during the financial 
year and until the date of this report are Citigroup Holding 
(Singapore) Pte. Ltd. and Citigroup Inc. respectively. Both 
are incorporated in Singapore and the United States of 
America respectively. 

SUBSIDIARIES
The details of the Bank’s subsidiaries are disclosed in Note 11 
to the financial statements. 

RESULTS
 Group and Bank
 RM’000

Profit before taxation 771,392
Tax expense (163,307)
 
Profit for the year 608,085

RESERVES AND PROVISIONS 
There were no material transfers to or from reserves and 
provisions during the financial year under review except as 
disclosed in the financial statements.

DIVIDENDS
Since the end of the previous financial year, the Bank paid a 
final ordinary dividend of 434.9 sen per ordinary share 
totalling RM529,200,616 in respect of the financial year 
ended 31 December 2020 on 29 June 2021. 

The final ordinary dividend recommended by the Directors in 
respect of the financial year ended 31 December 2021 is 
1,027.1 sen per ordinary share totalling RM1,250,000,000. 

BAD AND DOUBTFUL DEBTS AND FINANCING
Before the financial statements of the Group and the Bank 
were made out, the Directors took reasonable steps to 
ascertain that actions had been taken in relation to the 
writing off of bad debts and financing and the making of 
provisions for impaired debts and financing, and satisfied 
themselves that all known bad debts and financing had been 
written off and adequate provisions made for impaired debts 
and financing.

At the date of this report, the Directors are not aware of any 
circumstances, which would render the amount written off 
for bad debts and financing, or the amount of the provision 
for impaired debts and financing, in the financial statements 
of the Group and the Bank inadequate to any substantial 
extent.

CURRENT ASSETS
Before the financial statements of the Group and the Bank 
were made out, the Directors took reasonable steps to 
ascertain that the value of any current assets, other than 
debts and financing, which were unlikely to be realised in the 
ordinary course of business, as shown in the accounting 
records of the Group and the Bank, have been written down 
to an amount which they might be expected to realise.

At the date of this report, the Directors are not aware of any 
circumstances which would render the values attributed to 
the current assets in the financial statements of the Group 
and the Bank misleading.

VALUATION METHODS
At the date of this report, the Directors are not aware of any 
circumstances which have arisen which would render 
adherence to the existing methods of valuation of assets or 
liabilities in the financial statements of the Group and the 
Bank misleading or inappropriate.

CONTINGENT AND OTHER LIABILITIES
At the date of this report, there does not exist:

(a) any charge on the assets of the Group or the Bank 
which has arisen since the end of the financial year and 
which secures the liabilities of any other person, or

(b) any contingent liabilities in respect of the Group or the 
Bank that has arisen since the end of the financial year 
other than those incurred in the ordinary course of 
business.

DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021
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No contingent or other liability of the Group and the Bank 
have become enforceable, or is likely to become enforceable 
within the period of twelve months after the end of the 
financial year which, in the opinion of the Directors, will or 
may substantially affect the ability of the Group and the 
Bank to meet their obligations as and when they fall due.
 

CHANGE OF CIRCUMSTANCES
At the date of this report, the Directors are not aware of any 
circumstances, not otherwise dealt with in this report or the 
financial statements of the Group and the Bank, that would 
render any amount stated in the financial statements 
misleading.

ITEMS OF AN UNUSUAL NATURE
The results of the operations of the Group and the Bank for 
the financial year were not, in the opinion of the Directors, 
substantially affected by any item, transaction or event of a 
material and unusual nature.

There has not arisen in the interval between the end of the 
financial year and the date of this report any item, 
transaction or event of a material and unusual nature, in the 

DIRECTORS’ INTERESTS IN SHARES
The interests in the ordinary shares and options over shares of the Bank and of its related corporations of those who were 
Directors at financial year end as recorded in the Register of Directors’ Shareholdings are as follows:

 Number of ordinary shares of USD1 each
 At  
 1.1.2021/   
 Date of  Bought/  At
 Appointment* Vested Sold 31.12.2021
Shares in Citigroup Inc.
 Direct interests

 Mark Fordyce Hart 22,199  794 - 22,993
 Usman Ahmed 8,464* - - 8,464
 Philip Tan Puay Koon 916  - - 916

 Number of ordinary shares of USD1 each
 At   At
 1.1.2021/ Granted Vested 31.12.2021 
 Date of  
 Appointment* 
Capital Accumulation Programme/
 Supplementary CAP/SEA in Citigroup Inc.

 Mark Fordyce Hart 1,130 - (1,130) -
 Usman Ahmed 1,898* 1,586 - 3,484

*on date of appointment on 1 February 2021

opinion of the Directors, likely to affect substantially the 
results of the operations of the Group and the Bank for the 
current financial year in which this report is made.

COMPLIANCE WITH BANK NEGARA MALAYSIA’S 

EXPECTATIONS ON FINANCIAL REPORTING
In the preparation of the financial statements, the Directors 
have taken reasonable steps to ensure that Bank Negara 
Malaysia’s expectations on financial reporting have been 
complied with, including those as set out in the Guidelines on 
Financial Reporting.

DIRECTORS OF THE BANK
Directors who served during the financial year until the date 
of this report are: 

■ Mark Fordyce Hart
■ Usman Ahmed (Appointed on 1 February 2021)

■ Datuk Ali bin Abdul Kadir
■ Philip Tan Puay Koon
■ Abhijit Dattanand Kumta (Appointed on 3 January 2022)

■ Terence Kent Cuddyre (Retired on 23 June 2021)

■ Datuk Bazlan bin Osman (Resigned on 3 January 2022)

DIRECTORS’
REPORT
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None of the other Directors holding office at 31 December 2021 had any interest in the ordinary shares and options over ordinary 
shares of the Bank and of its related corporations during the financial year.
 

DIRECTORS’ BENEFITS
Since the end of the previous financial year, no Director of the Bank has received nor become entitled to receive any benefit 
(other than a benefit included in the aggregate amount of remuneration received or due and receivable by Directors as shown 
in the financial statements or the fixed salary of a full time employee of the Bank or of related corporations) by reason of a 
contract made by the Bank or a related company with the Director or with a firm of which the Director is a member, or with a 
company in which the Director has a substantial financial interest.

There were no arrangements during and at the end of the financial year which had the object of enabling Directors of the Bank 
to acquire benefits by means of the acquisition of shares in or debentures of the Bank or any other body corporate except for 
certain Directors who have participated in a discretionary incentive and retention award programme that provides the Directors 
(in their capacity as employees of Citigroup subsidiaries) with shares of Citigroup Inc.’s common stock in the form of restricted 
stock awards.

ISSUE OF SHARES AND DEBENTURES
There were no changes in the issued and paid-up capital of the Bank during the financial year.

There were no debentures issued during the financial year. 

OPTIONS GRANTED OVER UNISSUED SHARES
No options were granted to any person to take up unissued shares of the Bank during the financial year.

INDEMNITY AND INSURANCE COSTS
During the financial year, the total amount of insurance cost effected for Directors and officers of the Bank is RM24,744.

There is no indemnity and insurance cost effected for auditors of the Bank.

SUBSEQUENT EVENT
The event subsequent to the financial year end is disclosed in Note 36 to the financial statements.

AUDITORS
The auditors, KPMG PLT, have indicated their willingness to accept re-appointment.

The auditors’ remuneration is disclosed in Note 22 to the financial statements.

Signed on behalf of the Board of Directors in accordance with a resolution of the Directors:

Usman Ahmed
Director

Datuk Ali bin Abdul Kadir
Director

Kuala Lumpur

Date: 10 June 2022 

DIRECTORS’
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In the opinion of the Directors, the financial statements set out on pages 44 to 149 are drawn up in accordance with Malaysian 

Financial Reporting Standards, International Financial Reporting Standards and the requirements of the Companies Act 2016 in 

Malaysia so as to give a true and fair view of the financial position of the Group and the Bank as at 31 December 2021 and of 

their financial performance and cash flows for the financial year then ended.

Signed on behalf of the Board of Directors in accordance with a resolution of the Directors:

Usman Ahmed

Director

Datuk Ali bin Abdul Kadir

Director

Kuala Lumpur

Date: 10 June 2022  

STATEMENT BY DIRECTORS
PURSUANT TO SECTION 251(2) OF THE COMPANIES ACT 2016
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I, Tang Wan Chee, the officer primarily responsible for the financial management of Citibank Berhad, do solemnly and 

sincerely declare that the financial statements set out on pages 44 to 149 are, to the best of my knowledge and belief, correct 

and I make this solemn declaration conscientiously believing the declaration to be true, and by virtue of the Statutory 

Declarations Act 1960.

Subscribed and solemnly declared by the abovenamed Tang Wan Chee, NRIC: 640901-10-7346, MIA CA12894, at Kuala Lumpur 

in the Federal Territory on 10 June 2022.

Tang Wan Chee

Before me:

Commissioner for Oaths

STATUTORY DECLARATION
PURSUANT TO SECTION 251(1)(B) OF THE COMPANIES ACT 2016
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We, members of Citibank Berhad’s Shariah Committee hereby confirm that we have reviewed the principles and the contracts 

relating to the transactions and applications introduced by Citibank Berhad’s Islamic Banking division during the financial year 

ended 31 December 2021. 

We have also conducted our review to form an opinion as to whether Citibank Berhad’s Islamic Banking division has complied 

with the Shariah principles and with the Shariah rulings issued by the Shariah Advisory Council of Bank Negara Malaysia, as 

well as Shariah resolutions decided by us.

The management of Citibank Berhad’s Islamic Banking division is responsible for ensuring that the Citibank Berhad’s Islamic 

Banking division conducts its business in accordance with Shariah principles. It is our responsibility to form an independent 

opinion, based on our review of the operations of the Citibank Berhad’s Islamic Banking division, and to report to you.

We have assessed the work carried out by Shariah Control Officer and internal Shariah audit which included, but not limited to, 

examining, on a test basis, each type of transaction, the relevant documentation and procedures adopted by the Citibank 

Berhad’s Islamic Banking division.

We planned and performed our review so as to obtain all the information and explanations which we considered necessary in 

order to provide us with sufficient evidence to give reasonable assurance that the Citibank Berhad’s Islamic Banking division 

has not violated the Shariah principles.

In our opinion, for the financial year ended 31 December 2021, nothing has come to the Shariah Committee’s attention that 

causes the Shariah Committee to believe that the operations, business, affairs and activities of Citibank Berhad involve any 

material Shariah non-compliances.

We, the members of Citibank Berhad’s Shariah Committee, do hereby confirm that we have no personal interest in any dealings 

or transactions approved by Citbank Berhad and the operations of the Citibank Berhad’s Islamic Banking division for the year 

ended 31 December 2021 have been conducted in conformity with the Shariah principles.

We beg Allah the Almighty to grant us success and lead us on the right path.

Wassalamu Alaikum Wa Rahmatullahi Wa Barakatuh.

 

Prof. Dr. Muhammad Ridhwan bin Ab. Aziz Dr. Fuadah binti Johari

Member of the Shariah Committee Member of the Shariah Committee

Kuala Lumpur

Date: 10 June 2022 

SHARIAH COMMITTEE’S REPORT
IN THE NAME OF ALLAH, THE MOST BENEFICENT, THE MOST MERCIFUL
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REPORT ON THE AUDIT OF THE FINANCIAL 

STATEMENTS

Opinion
We have audited the financial statements of Citibank 
Berhad, which comprise the statements of financial position 
as at 31 December 2021 of the Group and of the Bank, and 
the statements of profit or loss and other comprehensive 
income, statements of changes in equity and statements of 
cash flows of the Group and of the Bank for the year then 
ended, and notes to the financial statements, including a 
summary of significant accounting policies, as set out on 
pages 44 to 149. 

In our opinion, the accompanying financial statements give a 
true and fair view of the financial position of the Group and 
of the Bank as at 31 December 2021, and of their financial 
performance and their cash flows for the year then ended in 
accordance with Malaysian Financial Reporting Standards, 
International Financial Reporting Standards and the 
requirements of the Companies Act 2016 in Malaysia. 

Basis for Opinion
We conducted our audit in accordance with approved 
standards on auditing in Malaysia and International 
Standards on Auditing. Our responsibilities under those 
standards are further described in the Auditors’ 
Responsibilities for the Audit of the Financial Statements 
section of our auditors’ report. We believe that the audit 
evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion.

Independence and Other Ethical Responsibilities
We are independent of the Group and of the Bank in 
accordance with the By-Laws (on Professional Ethics, 
Conduct and Practice) of the Malaysian Institute of 
Accountants (“By-Laws”) and the International Ethics 
Standards Board for Accountants’ International Code of 
Ethics for Professional Accountants (including International 
Independence Standards) (“IESBA Code”), and we have 
fulfilled our other ethical responsibilities in accordance with 
the By-Laws and the IESBA Code.

Information Other than the Financial Statements and 
Auditors’ Report Thereon 
The Directors of the Bank are responsible for the other 
information. The other information comprises the 
information included in the Corporate Information, 
Directors’ Report and Shariah Committee’s Report, but does 
not include the financial statements of the Group and of the 
Bank and our auditors’ report thereon.

Our opinion on the financial statements of the Group and of 
the Bank does not cover the Corporate Information, 

Directors’ Report and Shariah Committee’s Report and we do 
not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements of 
the Group and of the Bank, our responsibility is to read the 
Corporate Information, Directors’ Report and Shariah 
Committee’s Report and, in doing so, consider whether the 
Corporate Information, Directors’ Report and Shariah 
Committee’s Report is materially inconsistent with the 
financial statements of the Group and of the Bank or our 
knowledge obtained in the audit, or otherwise appears to be 
materially misstated. If, based on the work we have 
performed, we conclude that there is a material 
misstatement of the Corporate Information, Directors’ 
Report and Shariah Committee’s Report, we are required to 
report that fact. We have nothing to report in this regard.

Responsibilities of the Directors for the Financial 
Statements 
The Directors of the Bank are responsible for the preparation 
of financial statements of the Group and of the Bank that give 
a true and fair view in accordance with Malaysian Financial 
Reporting Standards, International Financial Reporting 
Standards and the requirements of the Companies Act 2016 in 
Malaysia. The Directors are also responsible for such internal 
control as the Directors determine is necessary to enable the 
preparation of financial statements of the Group and of the 
Bank that are free from material misstatement, whether due to 
fraud or error. 

In preparing the financial statements of the Group and of the 
Bank, the Directors are responsible for assessing the ability 
of the Group and of the Bank to continue as a going concern, 
disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless the 
Directors either intend to liquidate the Group or the Bank or 
to cease operations, or have no realistic alternative but to 
do so.

Auditors’ Responsibilities for the Audit of the Financial 
Statements 
Our objectives are to obtain reasonable assurance about 
whether the financial statements of the Group and of the 
Bank as a whole are free from material misstatement, 
whether due to fraud or error, and to issue an auditors’ 
report that includes our opinion. Reasonable assurance is a 
high level of assurance, but is not a guarantee that an audit 
conducted in accordance with approved standards on 
auditing in Malaysia and International Standards on Auditing 
will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial 
statements.

INDEPENDENT AUDITORS’ REPORT 
TO THE MEMBERS OF CITIBANK BERHAD AND ITS SUBSIDIARIES

 C i t i b a n k  B e r h a d    50    2 0 2 1  A n n u a l  R e p o r t



As part of an audit in accordance with approved standards 
on auditing in Malaysia and International Standards on 
Auditing, we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also:

■ Identify and assess the risks of material misstatement 
of the financial statements of the Group and of the 
Bank, whether due to fraud or error, design and perform 
audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to 
provide a basis for our opinion. The risk of not detecting 
a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.

■ Obtain an understanding of internal control relevant to 
the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness 
of the internal control of the Group and of the Bank. 

■ Evaluate the appropriateness of accounting policies 
used and the reasonableness of accounting estimates 
and related disclosures made by the Directors.

■ Conclude on the appropriateness of the Directors’ use 
of the going concern basis of accounting and, based on 
the audit evidence obtained, whether a material 
uncertainty exists related to events or conditions that

 may cast significant doubt on the ability of the Group or 
of the Bank to continue as a going concern. If we 
conclude that a material uncertainty exists, we are 
required to draw attention in our auditors’ report to the 
related disclosures in the financial statements of the 
Group and of the Bank or, if such disclosures are 
inadequate, to modify our opinion. Our conclusions are 
based on the audit evidence obtained up to the date of 
our auditors’ report. However, future events or 
conditions may cause the Group or the Bank to cease to 
continue as a going concern.

■ Evaluate the overall presentation, structure and content 
of the financial statements of the Group and of the 
Bank, including the disclosures, and whether the 
financial statements of the Group and of the Bank 
represent the underlying transactions and events in a 
manner that gives a true and fair view.

■ Obtain sufficient appropriate audit evidence regarding 
the financial information of the entities or business 
activities within the Group to express an opinion on the 
financial statements of the Group. We are responsible for 
the direction, supervision and performance of the group 
audit. We remain solely responsible for our audit opinion.

We communicate with the Directors regarding, among other 
matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies 
in internal control that we identify during our audit.

Other Matters
This report is made solely to the members of the Bank, as a body, in accordance with Section 266 of the Companies Act 2016 in 
Malaysia and for no other purpose. We do not assume responsibility to any other person for the content of this report.

KPMG PLT Foo Siak Chung
(LLP0010081-LCA & AF 0758) Approval Number: 03184/02/2024 J
Chartered Accountants Chartered Accountant

Petaling Jaya, Selangor

Date: 10 June 2022 

INDEPENDENT AUDITORS’
REPORT
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 Group Bank
  Note 2021 2020 2021 2020
   RM’000 RM’000 RM’000 RM’000

Assets

Cash and short term funds 3 9,092,638 10,623,810 9,092,618 10,623,790

Deposits and placements 
 with banks and other financial institutions 4 742,818 210,519 742,818 210,519

Securities purchased under resale agreements  396,522 256,391 396,522 256,391

Investment securities 5 8,860,080 8,131,303 8,860,080 8,131,303

Loans, advances and financing 6 18,306,181 19,235,721 18,306,181 19,235,721

Other assets 8 1,458,813 1,841,429 1,458,813 1,841,429

Statutory deposits with Bank Negara Malaysia 9 159,643 84,153 159,643 84,153

Deferred tax assets 10 113,168 98,498 113,168 98,498

Investments in subsidiaries 11 - - 20 20

Plant and equipment 12 126,821 141,126 126,821 141,126

   

Total assets  39,256,684 40,622,950 39,256,684 40,622,950

  

Liabilities

Deposits from customers 13 26,621,054 26,397,880 26,621,054 26,397,880

Deposits and placements 
 of banks and other financial institutions 14 5,497,208 6,478,458 5,497,208 6,478,458

Other liabilities 15 1,948,951 2,571,412 1,948,951 2,571,412

Provision for taxation  2,126 8,796 2,126 8,796

   

Total liabilities  34,069,339 35,456,546 34,069,339 35,456,546

  

Equity

Share capital 16 502,000 502,000 502,000 502,000

Reserves 17     4,685,345 4,664,404 4,685,345 4,664,404

Total equity attributable to 
 owner of the Bank  5,187,345 5,166,404 5,187,345 5,166,404

Total liabilities and equity  39,256,684 40,622,950 39,256,684 40,622,950

  

Commitments and contingencies 34 231,292,194 214,097,057 231,292,194 214,097,057

The notes on pages 57 to 149 are an integral part of these financial statements.
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 Group and Bank
    Note 2021 2020
     RM’000 RM’000

Revenue  2(b) 1,854,613 2,172,888
  
Interest income 19 1,130,180 1,350,834
Interest expense 20 (208,971) (314,882)

Net interest income  921,209 1,035,952

Net income from Islamic Banking operations 37(n) 58,335 70,513
Other operating income 21 666,098 751,541

Total net income  1,645,642 1,858,006

Other operating expenses 22 (929,337) (878,213)

Operating profit  716,305 979,793

Write back of/(Allowance for) loans, advances and financing 23 50,749 (295,624)
Write back of/(Allowance for) other assets  4,338 (6,670)

Profit before taxation  771,392 677,499

Tax expense  24 (163,307) (148,298)

  
Profit for the year  608,085 529,201

    

Other comprehensive (loss)/income, net of tax
 Items that are or may be reclassified subsequently
  to profit or loss

Debt investment securities measured at FVOCI
 - Net change in fair value  (58,468) 6,429
 - Net transfer to profit or loss  525 65

  
Total other comprehensive (loss)/income for the year  (57,943) 6,494

Total comprehensive income for the year  550,142 535,695
  
Profit for the year attributable to:

 Owner of the Bank  608,085 529,201

   
Total comprehensive income attributable to:

 Owner of the Bank  550,142 535,695

   

Earnings per share - basic (sen) 25 499.7 434.9

The notes on pages 57 to 149 are an integral part of these financial statements.
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AND OTHER COMPREHENSIVE INCOME FOR THE FINANCIAL 

YEAR ENDED 31 DECEMBER 2021



 Attributable to owner of the Bank
 Non-distributable Distributable
   Share Other Retained Total 
Group and Bank  capital reserve profits reserves Total
  Note RM’000 RM’000 RM’000 RM’000 RM’000

At 1 January 2021  502,000 14,298 4,650,106 4,664,404 5,166,404

Fair value reserve on investment securities:
 - Net change in fair value  - (58,468) - (58,468) (58,468)
 - Net change transferred to profit or loss  - 525 - 525 525

Total other comprehensive (loss)/income 
 for the year  - (57,943) - (57,943) (57,943)

Profit for the year  - - 608,085 608,085 608,085

Total comprehensive (loss)/income for the year  - (57,943) 608,085 550,142 550,142

Dividends to owner of the Bank 26 - - (529,201) (529,201) (529,201)

Total contribution to owner  - - (529,201) (529,201) (529,201)

At 31 December 2021  502,000 (43,645) 4,728,990 4,685,345 5,187,345

   Note 16   Note 17

 Attributable to owner of the Bank
 Non-distributable Distributable
   Share Other Retained Total 
Group and Bank  capital reserve profits reserves Total
  Note RM’000 RM’000 RM’000 RM’000 RM’000

At 1 January 2020  502,000 7,804 4,600,905 4,608,709 5,110,709

Fair value reserve on investment securities:
 - Net change in fair value  - 6,429 - 6,429 6,429
 - Net change transferred to profit or loss  - 65 - 65 65

Total other comprehensive income 
 for the year  - 6,494 - 6,494 6,494

Profit for the year  - - 529,201 529,201 529,201

Total comprehensive income for the year  - 6,494 529,201 535,695 535,695

Dividends to owner of the Bank 26 - - (480,000) (480,000) (480,000)

Total contribution to owner  - - (480,000) (480,000) (480,000)

At 31 December 2020  502,000 14,298 4,650,106 4,664,404 5,166,404

   Note 16   Note 17
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 Group  Bank
    2021 2020 2021 2020
    RM’000 RM’000 RM’000 RM’000

Cash flows from operating activities

 Profit before taxation 771,392 677,499 771,392 677,499
 Adjustments for:
 Accretion of discount less  
  amortisation of premium of investment securities 83,598 73,330 83,598 73,330

 (Write back of)/Allowance for loans, advances and financing (50,749) 295,624 (50,749) 295,624

 (Write back of)/Allowance for other assets (4,338) 6,670 (4,338) 6,670

 Depreciation of plant and equipment 15,403 14,751 15,403 14,751

 Depreciation of right-of-use assets 13,907 14,279 13,907 14,279

 Interest expense on lease liabilities (2,325) (2,583) (2,325) (2,583)

 Unrealised loss/(gain) from revaluation of investment 
  securities at FVTPL – debt instruments  2,096 (6) 2,096 (6)

 Gross dividends from investment securities at FVTPL - (228) - (228)

 Gain from sales of investment securities at FVOCI (26,290) (83,299) (26,290) (83,299)

 (Gain)/Loss on revaluation of 
  investment securities at FVTPL – equity instruments (1) 3,108 (1) 3,108

 Loss on revaluation of loans, 
  advances and financing at FVTPL - 37,152 - 37,152

 Plant and equipment written off 66 326 66 326

 Share-based compensation 912 375 912 375

 Operating profit before working capital changes 803,671 1,036,998 803,671 1,036,998

 Changes in working capital:  
  Deposits and placements with banks and other
   financial institutions  (532,299) 448,242 (532,299) 448,242

  Securities purchased under resale agreements (140,131) 191,069 (140,131) 191,069

  Investment securities at FVTPL 409,803 (739,489) 409,803 (739,489)

  Loans, advances and financing 980,289 3,635,474 980,289 3,635,474

  Other assets 350,842 (604,877) 350,842 (604,877)

  Statutory deposits with Bank Negara Malaysia  (75,490) 215,890 (75,490) 215,890

  Deposits from customers 223,174 1,128,530 223,174 1,128,530

  Deposits and placements of banks
   and other financial institutions (981,250) 1,534,045 (981,250) 1,534,045

  Other liabilities (599,612) 680,704 (599,612) 680,704

  Cash generated from operating activities 438,997 7,526,586 438,997 7,526,586

  Income taxes paid (167,688) (169,596) (167,688) (169,596)

  Income taxes refunded 3,750 - 3,750 -

 Net cash generated from operating 
  activities 275,059 7,356,990 275,059 7,356,990
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 Group  Bank
    2021 2020 2021 2020
    RM’000 RM’000 RM’000 RM’000
Cash flows from investing activities
 Dividend from investment securities at FVOCI - 228 - 228

 Purchase of plant and equipment (17,240) (20,204) (17,240) (20,204)

 Purchase of investment securities at FVOCI (13,195,039) (17,698,730) (13,195,039) (17,698,730)

 Redemption of investment securities at FVOCI 2,922,845 3,494,496 2,922,845 3,494,496

 Proceeds from disposal of investment securities 

  at FVOCI 9,027,826 11,746,592 9,027,826 11,746,592

Net cash used in investing activities (1,261,608) (2,477,618) (1,261,608) (2,477,618)
   
Cash flows from financing activities
 Dividends paid to owner (529,201) (480,000) (529,201) (480,000)

 Payment of lease liabilities (15,422) (15,786) (15,422) (15,786)
   
Net cash used in financing activities (544,623) (495,786) (544,623) (495,786)
   
Net (decrease)/increase in cash and short term funds (1,531,172) 4,383,586 (1,531,172) 4,383,586

Cash and short term funds at 1 January 10,623,810 6,240,224 10,623,790 6,240,224

Cash and short term funds at 31 December (Note 3) 9,092,638 10,623,810 9,092,618 10,623,790
   
Cash outflows for leases as a lessee

Included in net cash from operating activities:

Interest paid in relation to lease liabilities (2,325) (2,583) (2,325) (2,583)

Included in net cash from financing activities:

Payment of lease liabilities (15,422) (15,786) (15,422) (15,786)

Total cash outflows for leases (17,747) (18,369) (17,747) (18,369)

STATEMENTS OF
CASH FLOWS

The notes on pages 57 to 149 are an integral part of these financial statements.

 C i t i b a n k  B e r h a d    56    2 0 2 1  A n n u a l  R e p o r t



Citibank Berhad (“the Bank”) is a public limited liability 
company, incorporated and domiciled in Malaysia. The 
addresses of the principal place of business and registered 
office are as follows:

Principal place of business
45th Floor, Menara Citibank 
165 Jalan Ampang
50450 Kuala Lumpur

Registered office
44th Floor, Menara Citibank
165 Jalan Ampang
50450 Kuala Lumpur

The consolidated financial statements of the Bank as at and 
for the year ended 31 December 2021 comprise the Bank and 
its subsidiaries (together referred to as the “Group”).

The Bank is principally engaged in banking and related 
financial services that also include Islamic Banking business 
whilst the principal activities of the subsidiaries are as 
stated in Note 11 to the financial statements.

The immediate holding company is Citigroup Holding 
(Singapore) Pte. Ltd., a company incorporated in Singapore 
and the ultimate holding company is Citigroup Inc., a 
company incorporated in the United States of America.

The financial statements were authorised for issue by the 
Board of Directors on 10 June 2022.

1. BASIS OF PREPARATION

 (a) Statement of compliance 
  The financial statements of the Group and the 

Bank have been prepared in accordance with 
Malaysian Financial Reporting Standards 
(“MFRSs”), International Financial Reporting 
Standards and the requirements of the Companies 
Act 2016 in Malaysia. 

  The financial statements also incorporate those 
activities relating to Islamic Banking which have 
been undertaken by the Bank. Islamic Banking 
refers generally to the acceptance of deposits and 
granting of financing under the Shariah principles.

  The following are accounting standards, 
interpretations and amendments of the MFRSs that 
have been issued by the Malaysian Accounting 
Standards Board (“MASB”) but have not been 
adopted by the Group and the Bank:

  MFRSs, interpretations and amendments 
effective for annual periods beginning on or after 
1 April 2021

  • Amendment to MFRS 16, Leases – 
Covid-19-Related Rent Concessions beyond 30 
June 2021

  MFRSs, interpretations and amendments 
effective for annual periods beginning on or after 
1 January 2022

  • Amendments to MFRS 1, First-time Adoption of 
Malaysian Financial Reporting Standards 
(Annual Improvements to MFRS Standards 
2018-2020) 

  • Amendments to MFRS 3, Business Combinations 
– Reference to the Conceptual Framework

  • Amendments to MFRS 9, Financial Instruments 
(Annual Improvements to MFRS Standards 
2018-2020)

  • Amendments to Illustrative Examples 
accompanying MFRS 16, Leases (Annual 
Improvements to MFRS Standards 2018-2020) 

  • Amendments to MFRS 116, Property, Plant and 
Equipment - Proceeds before Intended Use

  • Amendments to MFRS 137, Provisions, 
Contingent Liabilities and Contingent Assets - 
Onerous Contracts - Cost of Fulfilling a Contract

  • Amendments to MFRS 141, Agriculture (Annual 
Improvements to MFRS Standards 2018-2020)

  MFRSs, interpretations and amendments 
effective for annual periods beginning on or after 
1 January 2023

  • MFRS 17, Insurance Contracts

  • Amendments to MFRS 17, Insurance Contracts – 
Initial application of MFRS 17 and MFRS 9 – 
Comparative Information

  • Amendments to MFRS 101, Presentation of 
Financial Statements – Classification of 
Liabilities as Current or Non-current and 
Disclosures of Accounting Policies

  • Amendments to MFRS 108, Accounting Policies, 
Changes in Accounting Estimates and Errors – 
Definition of Accounting Estimates

  • Amendments to MFRS 112, Income Taxes – 
Deferred Tax related to Assets and Liabilities 
arising from a Single Transaction
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1. BASIS OF PREPARATION (continued)

 (a) Statement of compliance (continued)
  MFRSs, interpretations and amendments effective 

for annual periods beginning on or after a date yet 
to be confirmed

  • Amendments to MFRS 10, Consolidated 
Financial Statements and MFRS 128, 
Investments in Associates and Joint Ventures – 
Sale or Contribution of Assets between an 
Investor and its Associate or Joint Venture

  The Group and the Bank plan to apply the 
abovementioned accounting standards, 
interpretations and amendments, where applicable:

  • from the annual period beginning on 1 January 
2022 for those amendments that are effective 
for annual periods beginning on or after 1 April 
2021 and 1 January 2022; and

  • from the annual period beginning on 1 January 
2023 for the accounting standard and 
amendments that are effective for annual 
periods beginning on or after 1 January 2023.

  The Group and the Bank do not plan to apply MFRS 
17, Insurance Contracts that is effective for annual 
periods beginning on or after 1 January 2023 as it 
is not applicable to the Group and the Bank.

  The initial application of the accounting standards, 
interpretations or amendments are not expected 
to have any material financial impact to the 
current period and prior period financial 
statements to the Group and the Bank.

 (b) Basis of measurement
  The financial statements have been prepared on 

the historical cost basis other than those disclosed 
in Note 2.

 (c) Functional and presentation of currencies
  The financial statements are presented in Ringgit 

Malaysia (“RM”), which is the Group’s and the Bank’s 
functional currencies. All financial information is 
presented in RM and has been rounded to the 
nearest thousand, unless otherwise stated.

 (d) Use of estimates and judgements 
  The preparation of financial statements in 

conformity with MFRSs requires management to 
make judgements, estimates and assumptions 
that affect the application of accounting policies 
and the reported amounts of assets, liabilities, 
income and expenses. Actual results may differ 
from these estimates.

  Estimates and underlying assumptions are 
reviewed on an ongoing basis. Revisions to 
accounting estimates are recognised in the period 
in which the estimates are revised and in any future 
periods affected. 

  There are no significant areas of estimation 
uncertainty and critical judgements in applying 
accounting policies that have significant effect on 
the amounts recognised in the financial statements 
other than those disclosed in the following notes:  

  • Note 2(f)(vi) - Fair value estimation for financial 
assets and liabilities.

   The determination of fair value for financial 
assets and liabilities for which there is no 
observable market price requires the use of 
valuation techniques as described in accounting 
policy in Note 2(f)(vi).  

  • Note 2(g)(i) - Impairment of financial assets.

   The Group and the Bank use internal credit risk 
grading system (“ORR”) and external risk rating 
to assess deterioration in credit quality of a 
financial asset. The concept and estimation of 
ECL is based on the likelihood and severity of 
credit events and their impact on cash 
shortfalls, which comprises the Probability of 
Default (“PD”), Loss Given Default (“LGD”), 
Exposure at Default (“EAD”), and discount rate 
using Effective Interest Rate (“EIR”).

  • Note 12 - Extension options and incremental 
borrowing rate in relation to leases.

2. SIGNIFICANT ACCOUNTING POLICIES 
 
 The accounting policies set out below have been 

applied consistently to the periods presented in these 
financial statements and have been applied 
consistently by the Group and the Bank.

 (a) Basis of consolidation 

  (i) Subsidiaries 
   Subsidiaries are investees, including 

unincorporated entities, controlled by the Bank. 
The financial statements of subsidiaries are 
included in the consolidated financial 
statements from the date on which control 
commences until the date when control ceases. 

   The Bank controls an entity when it is exposed, 
or has rights, to variable returns from its 
involvement with the entity and has the ability 
to affect those returns through its power over 
the entity. Potential voting rights are considered 
when assessing control only when such rights 
are substantive. The Bank also considers it has 
de facto power over an investee when, despite 
not having the majority of voting rights, it has
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2. SIGNIFICANT ACCOUNTING POLICIES (continued)

 (a) Basis of consolidation (continued) 

  (i) Subsidiaries (continued)
   the current ability to direct the activities of the 

investee that significantly affect the investee’s 
return.

   Investments in subsidiaries are measured in the 
Bank’s statement of financial position at cost 
less any impairment losses, unless the 
investment is classified as held for sale or 
distribution. The cost of investment includes 
transaction costs. 

  (ii) Transactions eliminated on consolidation
   Intra-group balances and transactions, and any 

unrealised income and expenses arising from 
intra-group transactions, are eliminated in 
preparing the consolidated financial statements.

 (b) Revenue
  Revenue comprises of gross interest income, other 

income derived from banking operations and net 
income from Islamic Banking operations.

 (c) Interest and financing income and expense
  Interest income and expense are recognised in 

profit or loss using the effective interest method. 
The effective interest rate is the rate that exactly 
discounts the estimated future cash payments and 
receipts through the expected life of the financial 
asset or financial liability (or, where appropriate, a 
shorter period) to the carrying amount of the 
financial asset or financial liability. When 
calculating the effective interest rate, the Group 
and the Bank estimate future cash flows 
considering all contractual terms of the financial 
instrument, but not future credit losses.

  The calculation of the effective interest rate 
includes transaction costs and fees and points paid 
or received that were an integral part of the 
effective interest rate.  Transaction costs include 
incremental costs that were directly attributable to 
the acquisition or issue of a financial asset or 
financial liability.

  Interest income and expense presented in the 
statements of profit or loss and other 
comprehensive income include:

  • Interest on financial assets and financial 
liabilities measured at amortised cost calculated 
on an effective interest rate basis; and

  • Interest on investment securities measured at 
FVTPL and FVOCI on an effective interest rate 
basis.

 (d) Fees and commission
  Fees and commission income and expense that are 

integral to the effective interest rate on a financial 
asset or financial liability are included in the 
measurement of the effective interest rate (see 
Note 2(c)).

  Other fees and commission income, including 
account servicing fees, investment management 
fees, sales commission, placement fees and 
syndication fees – are recognised as the related 
services are performed. If a loan commitment is 
not expected to result in the draw-down of a loan, 
then the related loan commitment fees are 
recognised on a straight-line basis over the 
commitment period. When it is probable that a loan 
commitment will result in a specific lending 
arrangement, commitment fees are included in the 
measurement of the effective interest rate.

  A contract with a customer that results in a 
recognised financial instrument in the Group’s and 
the Bank’s financial statements may be partially in 
the scope of MFRS 9 and partially in the scope of 
MFRS 15. If this is the case, then the Group and the 
Bank first apply MFRS 9 to separate and measure 
the part of the contract that is in the scope of 
MFRS 9 and then apply MFRS 15 to the residual.

  Other fees and commission expense relate mainly 
to transaction and service fees, which are 
expensed as the services are received.

 (e) Net trading income
  Net trading income comprises gains less losses 

related to trading assets and liabilities, and 
includes all realised and unrealised fair value 
changes, dividends and foreign exchange 
differences.

 (f) Financial assets and financial liabilities 
 
  (i) Recognition and initial measurement
   A financial asset or a financial liability is 

recognised in the statement of financial position 
when, and only when, the Group or the Bank 
becomes a party to the contractual provisions of 
the instrument. 

   A financial instrument is recognised initially, at its 
fair value plus, in the case of a financial instrument 
not at fair value through profit or loss, transaction 
costs that are directly attributable to its 
acquisition or issuance.

   An embedded derivative is recognised separately 
from the host contract and accounted for as a 
derivative if, and only if, it is not closely related to 
the economic characteristics and risks of the host 
contract and the host contract is not measured at 
fair value through profit or loss. The host contract,

NOTES TO THE
FINANCIAL STATEMENTS

 C i t i b a n k  B e r h a d    59    2 0 2 1  A n n u a l  R e p o r t



2. SIGNIFICANT ACCOUNTING POLICIES (continued)

 (f) Financial assets and financial liabilities 
(continued)

  (i) Recognition and initial measuremen (continued)
   in the event an embedded derivative is 

recognised separately, is accounted for in 
accordance with policy applicable to the nature 
of the host contract.

  (ii) Financial instrument categories and subsequent 
measurement 

   The Group and the Bank categorise financial 
instruments as follows:

 Financial assets 

   On initial recognition, a financial asset is classified 
and measured at: amortised cost; fair value 
through other comprehensive income (“FVOCI”) - 
debt investment; FVOCI - equity investment; or fair 
value through profit or loss (“FVTPL”). 

   Financial assets are not reclassified subsequent 
to their initial recognition unless the Group or 
the Bank changes its business model for 
managing financial assets, in which case all 
affected financial assets are reclassified on the 
first day of the first reporting period following 
the change in the business model.

   (a) Financial assets measured at amortised cost
    A financial asset is measured at amortised 

cost if it meets both of the following 
conditions and is not designated as at FVTPL:

 • the asset is held within a business model 
whose objective is to hold assets to 
collect contractual cash flows; and

 • the contractual terms of the financial 
asset give rise on specified dates to cash 
flows that are solely payment of 
principal and interest.

    These assets are subsequently measured at 
amortised cost using effective interest rate 
method. These assets are stated net of 
unearned income and any impairment loss.

   (b) Financial assets measured at FVOCI

    FVOCI – debt investments
    A debt investment is measured at FVOCI if it 

meets both of the following conditions and 
is not designated as at FVTPL:

 • the asset is held within a business model 
whose objective is to hold assets to 
collect contractual cash flows and 
selling financial assets; and

 • the contractual terms of the financial 
asset give rise on specified dates to cash 
flows that are solely payment of 
principal and   interest.

    These assets are subsequently measured at 
fair value. Any gain or loss arising from a 
change in the fair value is recognised in the 
fair value reserve through other 
comprehensive income except for 
impairment losses and foreign exchange 
gains and losses arising from monetary 
items which are recognised in profit or loss. 

    On derecognition or disposal, the 
cumulative gains or losses previously 
recognised in other comprehensive income 
are reclassified from equity into profit or 
loss. Interest calculated for a debt 
instrument using the effective interest 
method is recognised in profit or loss.

    FVOCI – equity investments 
    On initial recognition of an equity 

investment that is not held for trading, the 
Group and the Bank may irrevocably elect to 
present subsequent changes in the 
investment’s fair value in other 
comprehensive income. This election is 
made on an investment-by-investment basis. 

    These assets are subsequently measured 
at fair value. Any gain or loss arising from a 
change in the fair value is recognised in the 
fair value reserve through other 
comprehensive income except for 
dividends that are recognised as income in 
profit or loss unless the dividend clearly 
represents a recovery of part of the cost of 
the investment. 

    On derecognition or disposal, the 
cumulative gains or losses previously 
recognised in other comprehensive income 
are not reclassified to profit or loss.

   (c) Financial assets measured at FVTPL 
    All financial assets not measured at 

amortised cost or FVOCI as described above 
are measured at FVTPL. This includes 
derivative financial assets (except for a 
derivative that is a designated and effective 
hedging instrument). On initial recognition, 
the Group and the Bank may irrevocably 
designate a financial asset that otherwise 
meets the requirements to be measured at 
amortised cost or at FVOCI as at FVTPL if 
doing so eliminates or significantly reduces 
an accounting mismatch that would 
otherwise arise.
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2. SIGNIFICANT ACCOUNTING POLICIES (continued)

 (f) Financial assets and financial liabilities 
(continued)

 
  (ii) Financial instrument categories and 

subsequent measurement (continued)

 Financial assets (continued)

   (c) Financial assets measured at FVTPL 
(continued)

    These assets are subsequently measured at 
fair value. Net gains or losses, including any 
interest or dividend income, are recognised 
in profit or loss.

 Financial liabilities

   All financial liabilities are subsequently 
measured at amortised cost other than those 
categorised as fair value through profit or loss.

   Fair value through profit or loss category 
comprises financial liabilities that are 
derivatives (except for a derivative that is a 
financial guarantee contract or a designated 
and effective hedging instrument) or financial 
liabilities that are specifically designated into 
this category upon initial recognition.

   Derivatives that are linked to and must be 
settled by delivery of equity instruments that 
do not have a quoted price in an active market 
for identical instruments whose fair values 
otherwise cannot be reliably measured are 
measured at cost. 

   Other financial liabilities categorised as fair 
value through profit or loss are subsequently 
measured at their fair value with the gain or 
loss recognised in profit or loss.

 (iii) Regular way purchase or sale of financial 
assets

   A regular way purchase or sale is a purchase or 
sale of a financial asset under a contract whose 
terms require delivery of the asset within the 
time frame established generally by regulation 
or convention in the marketplace concerned.

   A regular way purchase or sale of financial 
assets is recognised and derecognised, as 
applicable, using trade date accounting. Trade 
date accounting refers to:

 (a) the recognition of an asset to be received 
and the liability to pay for it on the trade 
date; and

 

 (b) derecognition of an asset that is sold, 
recognition of any gain or loss on disposal 
and the recognition of a receivable from 
the buyer for payment on the trade date.

 (iv) Derecognition
   A financial asset or part of it is derecognised 

when, and only when the contractual rights to 
the cash flows from the financial asset expire 
or are transferred, or control of the asset is 
not retained or substantially all of the risks 
and rewards of ownership of the financial 
asset are transferred to another party. On 
derecognition of a financial asset, the 
difference between the carrying amount and 
the sum of the consideration received 
(including any new asset obtained less any 
new liability assumed) and any cumulative 
gain or loss that had been recognised in equity 
is recognised in profit or loss.

   A financial liability or a part of it is 
derecognised when, and only when, the 
obligation specified in the contract is 
discharged, cancelled or expires. A financial 
liability is also derecognised when its terms 
are modified and the cash flows of the 
modified liability are substantially different, in 
which case, a new financial liability based on 
modified terms is recognised at fair value. On 
derecognition of a financial liability, the 
difference between the carrying amount of 
the financial liability extinguished or 
transferred to another party and the 
consideration paid, including any non-cash 
assets transferred or liabilities assumed, is 
recognised in profit or loss.

 (v) Offsetting
   Financial assets and liabilities are offset and the 

net amount presented in the statements of 
financial position when, and only when, the 
Group and the Bank have a legal right to set off 
the amounts and intend either to settle on a net 
basis or to realise the asset and settle the 
liability simultaneously.

   Income and expenses are presented on a net 
basis only when permitted by the accounting 
standards, or for gains and losses arising from a 
group of similar transactions such as in the 
Group’s and the Bank’s trading activity.

 
 (vi) Fair value measurement 
   Fair value of an asset or a liability, except for 

share-based payment and lease transactions, is 
determined as the price that would be received 
to sell an asset or paid to transfer a liability in 
an orderly transaction between market 
participants at the measurement date.
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2. SIGNIFICANT ACCOUNTING POLICIES (continued)

 (f) Financial assets and financial liabilities 
(continued)

 (vi) Fair value measurement (continued)
   The measurement assumes that the transaction 

to sell the asset or transfer the liability takes 
place either in the principal market or in the 
absence of a principal market, in the most 
advantageous market.

   For non-financial asset, the fair value 
measurement takes into account a market 
participant’s ability to generate economic 
benefits by using the asset in its highest and 
best use or by selling it to another market 
participant that would use that asset in its 
highest and best use. 

   The determination of fair values of financial 
assets and financial liabilities are based on 
quoted market prices or dealer price quotation, 
for financial instruments traded in active 
markets without any deduction for transaction 
cost. The Group and the Bank also use widely 
recognised valuation models for determining the 
fair value of common and simpler financial 
instruments such as options, interest rate and 
currency swaps. For these financial instruments, 
inputs into models are market observable.

   The Group and the Bank use valuation techniques 
to determine the fair value of financial assets and 
liabilities where quoted prices in an active market 
are not available. The valuation techniques used 
for different financial instruments are selected to 
reflect how the market would be expected to price 
the instruments, using inputs that reasonably 
reflect risk-return factors inherent in the 
instruments. Depending upon the characteristics 
of the financial instruments, observable market 
factors are available for use in most valuations, 
while other valuations may involve a greater 
degree of judgement and estimation.

   The value produced by a model or other 
valuation techniques is adjusted to allow for a 
number of factors as appropriate, because 
valuation techniques cannot appropriately 
reflect all factors market participants take into 
account when entering into a transaction. 
Valuation adjustments are recorded to allow for 
model risks, bid-ask spreads, liquidity risks, as 
well as other factors. Management believes that 
these valuation adjustments are necessary and 
appropriate to fairly state financial instruments 
carried at fair value on the statements of 
financial position.

   Fair values are categorised into different levels 
in a fair value hierarchy based on the inputs 
used in the valuation technique as follows: 

 Level 1: quoted prices (unadjusted) in active 
markets for identical assets or 
liabilities that the Group and the 
Bank can access at the 
measurement date.

 Level 2: inputs other than quoted prices 
included within Level 1 that are 
observable for the asset or liability, 
either directly or indirectly.

 Level 3: unobservable inputs for the asset or 
liability.

   The Group and the Bank recognise transfers 
between levels of the fair value hierarchy as of 
the date of the event or change in 
circumstances that caused the transfers.

 (g) Impairment
 
  (i) Financial assets 

 Impairment of financial assets 

   The Group and the Bank recognise loss 
allowances for expected credit loss (“ECL”) on 
financial assets measured at amortised cost, 
contract assets and debt investments 
measured at FVOCI, but not to investments in 
equity instruments.

   Under MFRS 9, credit loss allowances will be 
measured on each reporting date according to 
a three-stage expected credit loss impairment 
model under which each financial asset is 
classified in one of the stages below. The 
internal credit risk grading system (“ORR”) and 
external risk rating are used to assess 
deterioration in credit quality of a financial 
asset. There is an established Credit Rating 
mapping framework that enables accurate risk 
rating reporting across portfolio reports used 
by credit risk management. The assessment of 
whether credit risk has increased/decreased 
significantly since initial recognition is 
performed for each reporting period by 
considering the change in the risk of default 
occurring over the remaining life of the 
financial instrument. The Group and the Bank 
assume that the credit risk on a financial asset 
has increased significantly when it is more 
than 30 days past due.
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2. SIGNIFICANT ACCOUNTING POLICIES (continued)

 (g) Impairment (continued)

  (i) Financial assets (continued)

 Impairment of financial assets (continued)

 (i) Stage 1: 12-months ECL

  From initial recognition of a financial asset 
to the date on which the asset has 
experienced a significant increase in credit 
risk relative to its initial recognition, a loss 
allowance is recognised equal to the credit 
losses expected to result from defaults 
expected over the next 12 months. These are 
obligors which have not shown a significant 
deterioration in their ORR. Generally, 
performing financial assets (<30 days past 
due) are classified in this stage.

 (ii) Stage 2: Lifetime ECL – not credit-impaired

  Following a significant increase in credit risk 
relative to the risk at initial recognition of 
the financial asset, a loss allowance is 
recognised equal to the full credit losses 
expected over the remaining life of the 
asset. These are obligors rated ORR 7 and 
those where there is a significant 
deterioration in ORR. Generally, 
underperforming financial assets (30-89 
days past due and credit quality 
deteriorated with significant increase in 
credit risk compared to Stage 1) are 
classified under this stage.

 (iii) Stage 3: Lifetime ECL – credit-impaired

  When a financial asset is considered to be 
credit-impaired, a loss allowance equal to 
the full lifetime expected credit losses will 
be recognised. These are generally obligors 
rated ORR 9 or 10. Generally, 
non-performing financial assets (>90 days 
past due) are considered to be 
credit-impaired account. 

 Measurement of ECL

   The concept and estimation of ECL is based on 
the likelihood and severity of credit events and 
their impact on cash shortfalls, which comprises 
the Probability of Default (“PD”), Loss Given 
Default (“LGD”), Exposure at Default (“EAD”), 
and discount rate using Effective Interest Rate 
(“EIR”). A cash shortfall is the difference 
between the cash flows that are due to an entity 
in accordance with the contractual cash flows 
and the cash flows that the Group and the Bank

   expect to receive. As expected credit losses 
consider the amount and timing of payments, a 
credit loss arises even if the entity expects to be 
paid in full but later than when contractually 
due. For a financial asset in Stage 1, the Group 
and the Bank will utilise a 12-months PD, 
whereas a financial asset within Stage 2 and 
Stage 3 will utilise a lifetime PD in order to 
estimate an impairment allowance. 

   The Group and the Bank measure the ECL 
measurement for retail products under Stage 1 
by estimating the 12-months forward looking 
loss rate. For financial assets within Stage 2 and 
Stage 3, the Group and the Bank measure the 
impairment allowance after taking into 
consideration of recoveries. 

 Credit-impaired financial assets

   At each reporting date, the Group and the Bank 
assess whether financial assets carried at 
amortised cost and debt securities measured at 
FVOCI are credit-impaired. A financial asset is 
‘credit-impaired’ when one or more events that 
have a negative impact on the estimated future 
cash flows of the financial asset have occurred.

   Evidence that a financial asset is credit-impaired 
includes the following observable data:

 • significant financial difficulty of the 
borrower or issuer;

 • a breach of contract such as default or past 
due event;

 • the restructuring of a loan or advance by 
the Group and the Bank on terms that the 
Group and the Bank would not consider 
otherwise;

 • it is becoming probable that the borrower 
will enter bankruptcy or other financial 
reorganisation; or

 • the disappearance of an active market for a 
security because of financial difficulties.

   Under the revised policy issued by BNM on 
Financial Reporting, if the repayment conduct 
of the loan is past due for more than 90 days 
or 3 months of either principal, interest or 
both, the loan shall be classified as impaired.  
The Group and the Bank apply this policy in 
addition to the above when determining if a 
loan is impaired.

 Presentation of allowance for ECL in the 
statements of financial position

   Loss allowances for financial assets measured 
at amortised cost are deducted from the gross 
carrying amount of the assets.
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2. SIGNIFICANT ACCOUNTING POLICIES (continued)

 (g) Impairment (continued)

  (i) Financial assets (continued)

 Presentation of allowance for ECL in the 
statements of financial position (continued)

   For debt securities at FVOCI, no loss allowance 
is recognised in the statements of financial 
position because the carrying amount of these 
assets is their fair value. However, the loss 
allowance is disclosed and is recognised in 
profit or loss and other comprehensive income.

 Write-off

   Loans and debt securities are written off (either 
partially or in full) when there is no reasonable 
expectation of recovering a financial asset in its 
entirety or a portion thereof. This is generally 
the case when the Group and the Bank 
determine that the borrower does not have 
assets or sources of income that could generate 
sufficient cash flows to repay the amounts 
subject to the write-off. 

   Financial assets that are written off could still 
be subject to enforcement activities in order to 
comply with the Group’s and the Bank’s 
procedures for recovery of amounts due.

   For wholesale, loans are written-off after all 
legal avenues for recovery have been fully 
exhausted, i.e. litigation completed against 
both the borrower and guarantor/s if any 
(foreclosure, winding-up, liquidation and/or 
bankruptcy as the case may be).

   For secured loans, they are generally 
written-off after receipt of any proceeds from 
the realisation of collateral. In circumstances 
where the net realisation value of any collateral 
has been determined and there is no 
reasonable expectation of further recovery, 
write-off may be earlier.

   For credit cards, the balances and related 
allowance for credit losses are generally 
written-off when payment is 180 days past due. 
Personal loans are generally written-off at 120 
days past due.

  (ii) Other assets   
   The carrying amounts of other assets (except 

for deferred tax assets and assets arising from 
employee benefits) are reviewed at the end of 
each reporting period to determine whether 
there is any indication of impairment. If any 
such indication exists, then the asset’s 
recoverable amount is estimated. 

   For the purpose of impairment testing, assets 
are grouped together into the smallest group of 
assets that generates cash inflows from 
continuing use that are largely independent of 
the cash inflows of other assets or 
cash-generating units.

   The recoverable amount of an asset or 
cash-generating unit is the greater of its value 
in use and its fair value less costs of disposal. In 
assessing value in use, the estimated future 
cash flows are discounted to their present value 
using a pre-tax discount rate that reflects 
current market assessments of the time value 
of money and the risks specific to the asset or 
cash-generating unit.

   An impairment loss is recognised if the carrying 
amount of an asset or its related cash-generating 
unit exceeds its recoverable amount. 

   Impairment losses are recognised in profit or 
loss. Impairment losses recognised in respect of 
cash-generating units are allocated to reduce 
the carrying amounts of the other assets in the 
unit (or a group of units) on a pro rata basis.

   Impairment losses recognised in prior periods 
are assessed at the end of each reporting 
period for any indications that the loss has 
decreased or no longer exists. An impairment 
loss is reversed if there has been a change in 
the estimates used to determine the 
recoverable amount since the last impairment 
loss was recognised. An impairment loss is 
reversed only to the extent that the asset’s 
carrying amount does not exceed the carrying 
amount that would have been determined, net 
of depreciation or amortisation, if no 
impairment loss had been recognised. Reversals 
of impairment losses are credited to profit or 
loss in the financial year in which the reversals 
are recognised.

 (h) Repurchase and resale agreements 
  Securities purchased under resale agreements are 

securities which the Group and the Bank had 
purchased with a commitment to resell at future dates. 
The commitment to resell the securities is reflected as 
an asset on the statements of financial position.

  Conversely, obligations on securities sold under 
repurchase agreements are securities which the 
Group and the Bank have sold from its portfolio, 
with a commitment to repurchase at future dates. 
Such financing transactions and the obligations to 
repurchase the securities in its entirety are 
reflected as a liability on the statements of 
financial position. The securities sold under 
repurchase agreements are treated as pledged 
assets and continue to be recognised as assets in 
the statements of financial position. 

NOTES TO THE
FINANCIAL STATEMENTS

 C i t i b a n k  B e r h a d    64    2 0 2 1  A n n u a l  R e p o r t



2. SIGNIFICANT ACCOUNTING POLICIES (continued)

 (h) Repurchase and resale agreements (continued)
  Securities purchased under resale agreements are 

measured at amortised cost in the statements of 
financial position in accordance to the accounting 
policy stated in Note 2(f)(ii)(a).

 (i) Cash and short term funds
  Cash and short term funds consist of cash and 

bank balances and short term funds that are 
readily convertible to known amounts of cash and 
which are subject to an insignificant risk of change 
in value, with original maturity within one month.

  Cash and short term funds are measured at 
amortised cost in the statements of financial 
position in accordance to the accounting policy 
stated in Note 2(f)(ii)(a).

 (j) Plant and equipment 

  (i) Recognition and measurement 
   Items of plant and equipment are measured at 

cost less accumulated depreciation and 
accumulated impairment losses, if any.

   Cost includes expenditures that are directly 
attributable to the acquisition of the asset and 
any other costs directly attributable to bringing 
the asset to working condition for its intended 
use, and the costs of dismantling and removing 
the assets and restoring the site on which they 
are located. 

   Purchased software that is integral to the 
functionality of the related equipment is 
capitalised as part of that equipment. 

   When significant parts of an item of plant and 
equipment have different useful lives, then they 
are accounted for as separate items (major 
components) of plant and equipment.

   The gain or loss on disposal of an item of plant 
and equipment is determined by comparing the 
proceeds from disposal with the carrying 
amount of plant and equipment and is 
recognised net within “other operating income” 
or “other operating expenses” respectively in 
profit or loss. 

  (ii) Subsequent costs
   The cost of replacing a component of an item of 

plant and equipment is recognised in the 
carrying amount of the item if it is probable that 
the future economic benefits embodied within 
the component will flow to the Group or the 
Bank, and its cost can be measured reliably. The 
carrying amount of the replaced component is 
derecognised to profit or loss. The cost of the 
day-to-day servicing of plant and equipment are 
recognised in profit or loss as incurred.

  (iii) Depreciation
   Depreciation is based on the cost of an asset 

less its residual value. Significant components of 
individual assets are assessed, and if a 
component has a useful life that is different 
from the remainder of the asset, then that 
component is depreciated separately.

   Depreciation is recognised in profit or loss on a 
straight-line basis over the estimated useful 
lives of each component of an item of plant and 
equipment from the date that they are available 
for use. 

   The estimated useful lives for the current and 
comparative periods are as follows:

   • building improvements  8 years - 14 years
   • furniture and equipment   2 years - 10 years

   Depreciation methods, useful lives and residual 
values are reviewed at end of the reporting 
period, and adjusted as appropriate.

 (k) Leases

  (i) Definition of a lease
   A contract is, or contains, a lease if the contract 

conveys a right to control the use of an 
identified asset for a period of time in exchange 
for consideration. To assess whether a contract 
conveys the right to control the use of an 
identified asset, the Group and the Bank assess 
whether:

 • the contract involves the use of an identified 
asset - this may be specified explicitly or 
implicitly, and should be physically distinct 
or represent substantially all of the capacity 
of a physically distinct asset. If the supplier 
has a substantive substitution right, then 
the asset is not identified;

 • the customer has the right to obtain 
substantially all of the economic benefits 
from use of the asset throughout the period 
of use; and

 • the customer has the right to direct the use 
of the asset. The customer has this right 
when it has the decision-making rights that 
are most relevant to changing how and for 
what purpose the asset is used. In rare cases 
where the decision about how and for what 
purpose the asset is used is predetermined, 
the customer has the right to direct the use 
of the asset if either the customer has the 
right to operate the asset; or the customer 
designed the asset in a way that 
predetermines how and for what purpose it 
will be used.
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2. SIGNIFICANT ACCOUNTING POLICIES (continued)

 (k) Leases (continued) 

  (i) Definition of a lease (continued)
   At inception or on reassessment of a contract 

that contains a lease component, the Group and 
the Bank allocate the consideration in the 
contract to each lease and non-lease 
component on the basis of their relative 
stand-alone prices. However, for leases of 
properties in which the Group and the Bank are 
a lessee, they have elected not to separate 
non-lease components and will instead account 
for the lease and non-lease components as a 
single lease component.

  (ii) Recognition and initial measurement

   As a lessee
   The Group and the Bank recognise a 

right-of-use asset and a lease liability at the 
lease commencement date. The right-of-use 
asset is initially measured at cost, which 
comprises the initial amount of the lease 
liability adjusted for any lease payments made 
at or before the commencement date, plus any 
initial direct costs incurred and an estimate of 
costs to dismantle and remove the underlying 
asset or to restore the underlying asset or the 
site on which it is located, less any lease 
incentives received. 

   The lease liability is initially measured at the 
present value of the lease payments that are 
not paid at the commencement date, 
discounted using the interest rate implicit in the 
lease or, if that rate cannot be readily 
determined, the respective Group entities’ 
incremental borrowing rate. Generally, the 
Group entities use their incremental borrowing 
rate as the discount rate.

   Lease payments included in the measurement 
of the lease liability comprise the following:

 • fixed payments, including in-substance fixed 
payments less any incentives receivables;

 • variable lease payments that depend on an 
index or a rate, initially measured using the 
index or rate as at the commencement date;

 • amounts expected to be payable under a 
residual value guarantee;

 • the exercise price under a purchase option 
that the Group and the Bank are reasonably 
certain to exercise; and

 • penalties for early termination of a lease 
unless the Group and the Bank are reasonably 
certain not to terminate early.

   The Group and the Bank exclude variable lease 
payments that are linked to future performance 
or usage of the underlying asset from the lease 
liability. Instead, these payments are recognised 
in profit or loss in the period in which the 
performance or use occurs.

   The Group and the Bank have elected not to 
recognise right-of-use assets and lease 
liabilities from short-term leases that have a 
lease term of 12 months or less and leases of 
low-value assets. The Group and the Bank 
recognise the lease payments associated with 
these leases as an expense on a straight-line 
basis over the lease term.

  (iii) Subsequent measurement

   As a lessee
   The right-of-use asset is subsequently 

depreciated using the straight-line method 
from the commencement date to the earlier of 
the end of the useful life of the right-of-use 
asset or the end of the lease term. The 
estimated useful lives of right-of-use assets are 
determined on the same basis as those plant 
and equipment as follows:

   • right-of-use assets  2 years - 10 years

   In addition, the right-of-use asset is periodically 
reduced by impairment losses, if any, and 
adjusted for certain remeasurements of the 
lease liability. 

   The lease liability is measured at amortised 
cost using the effective interest method. It is 
remeasured when there is a change in future 
lease payments arising from a change in an 
index or rate, if there is a revision of 
in-substance fixed lease payments, or if there is 
a change in the Group’s and the Bank’s estimate 
of the amount expected to be payable under a 
residual value guarantee, or if the Group and 
the Bank change their assessment of whether 
they will exercise purchase, extension or 
termination option.

   When the lease liability is remeasured, a 
corresponding adjustment is made to the 
carrying amount of the right-of-use asset, or is 
recorded in profit or loss if the carrying 
amount of the right-of-use asset, has been 
reduced to zero.
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2. SIGNIFICANT ACCOUNTING POLICIES (continued)

 (l) Bills and acceptances payable
  Bills and acceptances payable measured at 

amortised cost represents the Group’s and the 
Bank’s own bills and acceptances rediscounted and 
outstanding in the market.

 (m) Foreign currency transactions
  Transactions in foreign currencies are translated 

to the functional currency of the Group and the 
Bank at the exchange rates at the date of the 
transactions.

  Monetary assets and liabilities denominated in 
foreign currencies at the end of the reporting 
period are retranslated into the functional 
currency at the exchange rate at that date.

  Non-monetary assets and liabilities denominated in 
foreign currencies are not retranslated at the end 
of the reporting date, except for those that are 
measured at fair value which are retranslated to 
the functional currency at the exchange rate at the 
date that the fair value was determined.

  Foreign currency differences arising on 
retranslation are recognised in profit or loss, 
except for differences arising on the retranslation 
of equity instruments measured at fair value 
through other comprehensive income, which are 
recognised in other comprehensive income.

 (n) Income tax 
  Income tax expense comprises current and 

deferred tax. Current tax and deferred tax are 
recognised in profit or loss except to the extent 
that it relates to items recognised directly in equity 
or other comprehensive income. 

  Current tax is the expected tax payable or 
receivable on the taxable income or loss for the 
year, using tax rates enacted or substantively 
enacted by the end of the reporting period, and any 
adjustment to tax payable in respect of previous 
financial years.

  Deferred tax is recognised using the liability 
method, providing for temporary differences 
between the carrying amounts of assets and 
liabilities in the statement of financial position and 
their tax bases. Deferred tax is not recognised for 
the following temporary differences: the initial 
recognition of goodwill, the initial recognition of 
assets or liabilities in a transaction that is not a 
business combination and that affects neither 
accounting nor taxable profit or loss. Deferred tax 
is measured at the tax rates that are expected to 
apply to the temporary differences when they

  reverse, based on the laws that have been enacted 
or substantively enacted by the end of the 
reporting period.

  Deferred tax assets and liabilities are offset if there 
is a legally enforceable right to offset current tax 
liabilities and assets, and they relate to income 
taxes levied by the same tax authority on the same 
taxable entity, or on different tax entities, but they 
intend to settle current tax liabilities and assets on 
a net basis or their tax assets and liabilities will be 
realised simultaneously.  

  A deferred tax asset is recognised to the extent 
that it is probable that future taxable profits will 
be available against which temporary difference 
can be utilised. Deferred tax assets are reviewed 
at the end of each reporting period and are 
reduced to the extent that it is no longer probable 
that the related tax benefit will be realised.

 (o) Employee benefits

  (i) Short-term employee benefits
   Short-term employee benefit obligations in 

respect of salaries, annual bonuses, paid 
annual leave and sick leave are measured on 
an undiscounted basis and are expensed as the 
related service is provided.

   A liability is recognised for the amount 
expected to be paid under short-term cash 
bonus or profit-sharing plans if the Group and 
the Bank have a present legal or constructive 
obligation to pay this amount as a result of 
past service provided by the employee and the 
obligation can be estimated reliably.

   The Group and the Bank contribute to the 
Employees’ Provident Fund (“EPF”) for eligible 
employees on a monthly basis. Obligations for 
contributions to EPF are recognised as an 
expense in profit or loss in the year to which 
they relate. Once the contributions have been 
paid, the Group and the Bank have no further 
payment obligations. 

  (ii) Share-based compensation
   The Group and the Bank participate in 

equity-settled and cash-settled share-based 
compensation plan for the employees that is 
offered by the ultimate holding company, 
Citigroup Inc.. The fair value of the services 
received in exchange for the grant of the 
options is recognised as an expense in profit 
or loss over the vesting periods of the grant.
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2. SIGNIFICANT ACCOUNTING POLICIES (continued)

 (o) Employee benefits (continued)

  (ii) Share-based compensation (continued)
   The total amount to be expensed over the 

vesting period is determined by reference to the 
fair value of the options granted, excluding the 
impact of any non-market vesting conditions. 
Non-market vesting conditions are included in 
assumptions about the number of options that 
are expected to vest. At each reporting date, the 
Group and the Bank revise their estimates of the 
number of options that are expected to vest and 
recognise the impact of the revision of original 
estimates, if any, in profit or loss.

4. DEPOSITS AND PLACEMENTS WITH BANKS AND OTHER FINANCIAL INSTITUTIONS

 Group and Bank
  2021 2020
  RM’000 RM’000

 Licensed banks 742,818 210,519

3. CASH AND SHORT TERM FUNDS

 Group Bank
    2021 2020 2021 2020
    RM’000 RM’000 RM’000 RM’000

 Cash and balances with banks
  and other financial institutions 42,655 41,796 42,635 41,776

 Money at call and deposit
  placements maturing within one month 9,049,983 10,582,014 9,049,983 10,582,014

    9,092,638 10,623,810 9,092,618 10,623,790

 (p) Provisions
  A provision is recognised if, as a result of a past 

event, the Group and the Bank have a present legal 
or constructive obligation that can be estimated 
reliably, and it is probable that an outflow of 
economic benefits will be required to settle the 
obligation. Provisions are determined by 
discounting the expected future cash flows at a 
pre-tax rate that reflects current market 
assessments of the time value of money and the 
risks specific to the liability. The unwinding of the 
discount is recognised as finance cost.

 (q) Deposits from customers and deposits and 
placements of banks and other financial 
institutions

  Deposits from customers are stated at placement 
values and adjusted for accrued interest. Deposits 
and placements of banks and other financial 
institutions are stated at placement values. 
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5. INVESTMENT SECURITIES
 
 (i) By measurement
 Group and Bank
  2021 2020
  RM’000 RM’000

 Investment securities measured at FVTPL

  - Debt instruments 919,115 1,330,710

  - Equity instruments 7,388 7,691

 Investment securities measured at FVOCI

  - Debt instruments  7,933,577 6,792,902

   8,860,080 8,131,303
 

 (ii) By type
 Group and Bank
  2021 2020
  RM’000 RM’000

 Malaysian Government Treasury Bills 1,728,466 690,369

 Malaysian Government Securities 3,400,995 2,496,830

 Malaysian Government Investment Issues 3,345,401 4,375,891

 U.S. Treasury Notes 377,830 560,522

 Unquoted securities 7,388 7,691
    
   8,860,080 8,131,303

6. LOANS, ADVANCES AND FINANCING 

 (i) By measurement
 Group and Bank
  2021 2020
  RM’000 RM’000

 Loans, advances and financing measured at amortised cost  18,696,502 19,851,685

 Gross loans, advances and financing  18,696,502 19,851,685

 Less: Loss allowance                       Note (7)(iv) (390,321) (615,964)

 Net loans, advances and financing  18,306,181 19,235,721
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6. LOANS, ADVANCES AND FINANCING (continued) 

 (ii) By type
 Group and Bank
  2021 2020
  RM’000 RM’000

 Overdrafts  156,441 365,653

 Term loans/financing 

  - Housing loans/financing  7,842,767 8,819,824

  - Other term loans/financing  1,569,221 1,969,722

 Bills receivable  818,682 762,599

 Trust receipts  584,703 133,756

 Claims on customers under acceptance credits  577,144 342,705

 Staff loans  24,640 28,514

 Credit cards receivables  4,889,754 5,332,754

 Revolving credit  2,240,970 2,103,662

    18,704,322 19,859,189

 Unearned interest and income  (7,820) (7,504)

 Gross loans, advances and financing  18,696,502 19,851,685

 Less: Loss allowance                                                                      Note (7)(iv) (390,321) (615,964)

 Net loans, advances and financing  18,306,181 19,235,721

 (iiI) By type of customer
 Group and Bank
  2021 2020
  RM’000 RM’000

 Domestic non-bank financial institutions 

  - Others 467,999 642,333

 Domestic business enterprises 

  - Small and medium enterprises 371,016 250,306

  - Others 3,734,654 3,087,709

 Individuals 13,202,069 14,773,623

 Foreign entities 920,764 1,097,714

   18,696,502 19,851,685
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6. LOANS, ADVANCES AND FINANCING (continued) 

 (iv)  By interest/profit rate sensitivity
 Group and Bank
  2021 2020
  RM’000 RM’000

 Fixed rate 

  - Housing loans/financing 374,877 383,740

  - Other fixed rate loans/financing 9,813,145 9,342,112

 Variable rate 

  - Base rate/Base Lending Rate plus 7,819,389 8,776,961

  - Cost plus 689,091 1,348,872

   18,696,502 19,851,685

 (v) By sector
 Group and Bank
  2021 2020
  RM’000 RM’000

 Primary agriculture 2,333 2,536

 Mining and quarrying 46,350 37,892

 Manufacturing (including agriculture based) 2,565,926 2,151,190

 Electricity, gas and water 7,920 405

 Construction 15,011 13,758

 Wholesale, retail trade, restaurants and hotels 1,089,803 610,652

 Transport, storage and communication 45,957 136,239

 Finance, insurance, real estate and business services 956,042 1,283,128

 Social and community services 9,734 10,730

 Household 

  - Consumption credit 5,873,991 6,517,190

  - Residential 7,263,201 8,173,550

  - Others 64,877 82,883

 Other sectors 755,357 831,532

   18,696,502 19,851,685
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6. LOANS, ADVANCES AND FINANCING (continued) 

 (vi)  Residual contractual maturity
 Group and Bank
  2021 2020
  RM’000 RM’000

 Maturing within one year 9,685,821 9,407,000

 One to five years 910,752 1,318,810

 Over five years 8,099,929 9,125,875

  18,696,502 19,851,685

 (vii) By geographical distribution
 Group and Bank
  2021 2020
  RM’000 RM’000

 Within Malaysia 18,696,502 19,851,685
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7. IMPAIRED LOANS, ADVANCES AND FINANCING 

 (i) Movements in impaired loans, advances and financing are as follows:

 Group and Bank
  2021 2020
  RM’000 RM’000

  At 1 January 199,965 212,013

  Classified as impaired during the year 722,893 367,651

  Reclassified as performing during the year (306,484) (210,605)

  Amount recovered (149,421) (25,336)

  Amount written off (155,978) (113,434)

  Others (34,582) (30,324)

 

  At 31 December 276,393 199,965

  Lifetime ECL credit impairment (111,498) (89,428)

  Net impaired loans, advances and financing 164,895 110,537

  Ratio of net impaired loans, advances and financing to gross  
   loans, advances and financing less lifetime ECL credit impairment 0.89% 0.56%

  (ii) Impaired loans, advances and financing by sector

 Group and Bank
  2021 2020
  RM’000 RM’000

 Mining and quarrying 897 -

 Manufacturing (including agriculture based) 6,199 7,760

 Construction 492 -

 Wholesale, retail trade, restaurants and hotels 7,120 7,340

 Transport, storage and communication 10,136 12

 Finance, insurance, real estate and business services 2,989 158

 Household     

  - Consumption credit 50,276 45,253

  - Residential 181,518 137,811

 Other sectors 16,766 1,631

    276,393 199,965
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7. IMPAIRED LOANS, ADVANCES AND FINANCING (continued)

  (iii)  Impaired loans, advances and financing by geographical distribution

 Group and Bank
  2021 2020
  RM’000 RM’000

  Within Malaysia 276,393 199,965

  (iv) Loss allowance

 The following tables show reconciliations from the opening to the closing balance of the loss allowance by class of 
financial instrument.

    Lifetime ECL Lifetime ECL
   12-months not credit-  credit-
 Group and Bank ECL impaired impaired Total
   RM’000 RM’000 RM’000 RM’000
 2021

 At 1 January 73,453 453,083 89,428 615,964

 Transfer to 12-months ECL 662,252 (605,532) (56,720) -

 Transfer to lifetime ECL not credit impaired (13,983) 79,752 (65,769) -

 Transfer to lifetime ECL credit impaired (239) (262,569) 262,808 -

 Loans/financing derecognised during the year 
  (other than write-offs) (9,204) (13,302) (33,668) (56,174)

 New loans/financing originated or purchased 11,811 7,340 23,379 42,530

 Net remeasurement of loss allowance (651,390) 592,741 19,464 (39,185)

 Modifications to contractual cash flows of 
  financial assets - 67,462 6,580 74,042

 Changes in model/risk parameters 503 (103,128) 11,191 (91,434)

 Write-offs 465 (8,144) (140,354) (148,033)

 Others 100,971 (103,519) (4,841) (7,389)

 At 31 December 174,639 104,184 111,498 390,321
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  (iv) Loss allowance (continued)

    Lifetime ECL Lifetime ECL
   12-months not credit-  credit-
 Group and Bank ECL impaired impaired Total
   RM’000 RM’000 RM’000 RM’000
 2020

 At 1 January 71,850 281,294 47,190 400,334

 Transfer to 12-months ECL 642,249 (612,443) (29,806) -

 Transfer to lifetime ECL not credit impaired (14,657) 32,185 (17,528) -

 Transfer to lifetime ECL credit impaired (7) (131,869) 131,876 -

 Less: Loans/financing derecognised during the year 
  (other than write-offs) (22,959) (25,871) (16,194) (65,024)

 New loans/financing originated or purchased 28,552 25,244 14,911 68,707

 Net remeasurement of loss allowance (630,162) 711,060 45 80,943

 Modifications to contractual cash flows of 
  financial assets - 91,933 5,047 96,980

 Less: Write-offs 49 (1,637) (75,274) (76,862)

 Others (1,462) 83,187 29,161 110,886

 At 31 December  73,453 453,083 89,428 615,964

8. OTHER ASSETS
 Group and Bank
  2021 2020
  RM’000 RM’000

 Interest/Profit receivable 76,478 96,349

 Other debtors, deposits and prepayments 707,038 886,617

 Derivative assets (Note 29) 675,900 859,558

  1,459,416 1,842,524

 Less: Loss allowance (603) (1,095)

  1,458,813 1,841,429

7. IMPAIRED LOANS, ADVANCES AND FINANCING (continued)
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10. DEFERRED TAX ASSETS

 Recognised deferred tax assets/(liabilities) are attributable to the following:

    Plant and     
    equipment-   Reserves-  
    Capital Right-of-  Investment Lease Loss
 Group and Bank  allowances use assets Provisions securities liabilities allowance Total
    RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000

 At 1 January 2020  2,229 26,478 18,878 (2,629) (26,538) 51,312 69,730

 Recognised in profit or loss (Note 24)  (3,668) (50,230) 10,392 - 50,607 22,751 29,852

 Recognised in other comprehensive income  - - - (1,084) - - (1,084)

 At 31 December 2020/1 January 2021  (1,439) (23,752) 29,270 (3,713) 24,069 74,063 98,498

 Recognised in profit or loss (Note 24)  (2,872) 3,859 (5,636) - (3,876) (18,389) (26,914)

 Recognised in profit or loss (Note 24) -  

  Change of rate due to Cukai Makmur  (740) (2,487) 3,580 - 2,524 17,998 20,875

 Recognised in other comprehensive income  - - - 18,821 - - 18,821

 Recognised in other comprehensive income -

  Change of rate due to Cukai Makmur  - - - 1,888 - - 1,888

 At 31 December 2021  (5,051) (22,380) 27,214 16,996 22,717 73,672 113,168

 Deferred tax assets and liabilities are offset above as there is a legally enforceable right to set off current tax assets 
against current tax liabilities.  

 The Cukai Makmur is an one-off tax introduced by the Malaysian Government in Budget 2022, whereby taxable profits 
above RM100 million will be taxed at a rate of 33% instead of 24% rate prevailing for the year of assessment 2022.

9. STATUTORY DEPOSITS WITH BANK NEGARA MALAYSIA

The non-interest bearing statutory deposits are maintained with Bank Negara Malaysia (“BNM”) to satisfy the Statutory 
Reserve Requirement (“SRR”) as per Section 26(2)(c) of the Central Bank of Malaysia Act, 2009. The amount of which is 
determined as a set percentage of total eligible liabilities.

Effective 20 March 2020, all banking institutions may recognise holdings of Malaysian Government Securities (“MGS”) and 
Malaysian Government Investment Issues (“MGII”) as part of their SRR compliance. This flexibility to banking institutions 
is available until 31 May 2021. Subsequently, BNM had made an announcement on 20 January 2021 that the flexibility is 
extended until 31 December 2022. As at 31 December 2021, RM140 million of MGS measured at FVTPL and FVOCI have been 
recognised as part of SRR compliance.
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11. INVESTMENTS IN SUBSIDIARIES 

 Bank
  2021 2020
  RM’000 RM’000

 Unquoted shares at cost – in Malaysia 20 20
 
 
 Details of the wholly owned subsidiaries are as follows:
    Principal Effective
    place of ownership
    business/ interest
    Country of 
 Name of subsidiary Principal activity incorporation 2021 2020
     % %

 Citigroup Nominees (Tempatan) Sdn. Bhd. Nominee company Malaysia 100 100

 Citigroup Nominees (Asing) Sdn. Bhd. Nominee company Malaysia 100 100

 Citigroup Nominee (Malaysia) Sdn. Bhd.* Nominee company Malaysia - 100

 
 All income and expenditure arising from the activities of the subsidiaries have been recognised in the Bank’s statement 

of profit or loss and other comprehensive income.

 The subsidiaries are audited by KPMG PLT.

 * On 2 February 2021, the Bank, being the holding company of Citigroup Nominee (Malaysia) Sdn. Bhd. (“the Company”) 
had resolved that the Company be wound up by way of Members’ Voluntary Winding-Up, pursuant to Section 432(2)(a) 
of the Companies Act, 2016. 

 On 21 September 2021, the Bank has entered into an agreement to receive the surplus assets of the Company, the entire 
shareholding in its two wholly-owned subsidiaries, namely Citigroup Nominees (Tempatan) Sdn. Bhd. and Citigroup 
Nominees (Asing) Sdn. Bhd., and the Bank has now become the immediate holding company of these two subsidiaries 
upon the completion of the agreement. 
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12. PLANT AND EQUIPMENT
   
       Furniture
     Building Right-of-use and
     improvements assets equipment Total
 Group and Bank RM’000 RM’000 RM’000 RM’000

 Cost

 At 1 January 2020 102,610 132,209 222,728 457,547

 Additions 7,409 2,918 9,877 20,204

 Write-offs (981) - (63,532) (64,513)

 At 31 December 2020/ 1 January 2021 109,038 135,127 169,073 413,238

 Additions 5,522 2,364 11,718 19,604

 Reclassification 1,188 - (1,188) -

 Termination - (3,129) - (3,129)

 Adjustments - (5,376) - (5,376)

 Write-offs (6,990) - (12,592) (19,582)

 At 31 December 2021 108,758 128,986 167,011 404,755

 Accumulated depreciation

 At 1 January 2020 96,686 21,883 188,700 307,269

 Charge for the year 2,591 14,279 12,160 29,030

 Write-offs (764) - (63,423) (64,187)

 At 31 December 2020/ 1 January 2021 98,513 36,162 137,437 272,112

 Charge for the year 4,301 13,907 11,102 29,310

 Reclassification 82 - (82) -

 Termination - (1,461) - (1,461)

 Adjustments - (2,511) - (2,511)

 Write-offs (6,978) - (12,538) (19,516)

 At 31 December 2021 95,918 46,097 135,919 277,934

 Carrying amounts 

 At 1 January 2020 5,924 110,326 34,028 150,278

 At 31 December 2020/ 1 January 2021 10,525 98,965 31,636 141,126

 At 31 December 2021 12,840 82,889 31,092 126,821
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12. PLANT AND EQUIPMENT (continued)

Right-of-use assets

The carrying amounts of the right-of-use assets comprise office buildings of RM82.3 million (2020: RM98.9 million) and 
vehicles of RM0.6 million (2020: RM0.1 million). 

Extension options

Some leases of office premises contain extension options exercisable by the Group and the Bank up to one year before the 
end of the non-cancellable contract period. Where practicable, the Group and the Bank seek to include extension options 
in new leases to provide operational flexibility. The extension options held are exercisable only by the Group and the Bank 
and not by the lessors. The Group and the Bank assess at lease commencement date whether it is reasonably certain to 
exercise the extension options. The Group and the Bank reassess whether it is reasonably certain to exercise the options 
if there is a significant event or significant changes in circumstances within its control.

Significant judgements and assumptions in relation to leases

The Group and the Bank assess at lease commencement by applying significant judgement whether it is reasonably certain 
to exercise the extension options. Group entities consider all facts and circumstances including their past practice and any 
cost that will be incurred to change the asset if an option to extend is not taken, to help them determine the lease term.

The Group and the Bank also applied judgement and assumptions in determining the incremental borrowing rate of the 
respective leases. Group entities first determine the closest available borrowing rates before using significant judgement to 
determine the adjustments required to reflect the term, security, value or economic environment of the respective leases.
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13. DEPOSITS FROM CUSTOMERS 

 (i) By type of deposits
 Group and Bank
  2021 2020
  RM’000 RM’000

 Demand deposits 18,642,836 18,495,649

 Saving deposits 1,931,287 1,788,483

 Fixed deposits 6,046,931 6,113,748

   26,621,054 26,397,880

 (ii) Maturity structure of fixed deposits are as follows:
 Group and Bank
  2021 2020
  RM’000 RM’000

 Due within six months 4,774,776 5,132,968

 Six months to one year 1,268,935 977,011

 One year to five years 3,220 3,769

   6,046,931 6,113,748

 (iii)  By type of customer
 Group and Bank
  2021 2020
  RM’000 RM’000

 Government and statutory bodies 1,004,446 1,493,651

 Business enterprises 15,181,607 14,711,776

 Individuals 10,295,685 10,149,470

 Others 139,316 42,983

   26,621,054 26,397,880
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14. DEPOSITS AND PLACEMENTS OF BANKS AND OTHER FINANCIAL INSTITUTIONS

 Group and Bank
   2021 2020
   RM’000 RM’000

 Bank Negara Malaysia 607 23,772

 Licensed banks 2,071,142 4,086,040

 Licensed financial institutions 3,425,459 2,368,646

   5,497,208 6,478,458

15. OTHER LIABILITIES
 Group and Bank
  2021 2020
  RM’000 RM’000

 Interest/Profit payable 22,489 26,407

 Other creditors and accruals 1,156,553 1,444,952

 Structured products 67,399 73,743

 Provision for commitments and contingencies 11,846 16,215

 Derivative liabilities (Note 29) 605,615 909,805

 Lease liabilities  85,049 100,290

  1,948,951 2,571,412

16. SHARE CAPITAL
 Group and Bank
     Number  Number
    Amount of shares Amount of shares
    2021 2021 2020 2020
    RM’000 ’000 RM’000 ’000
 Issued and fully paid shares with no par value 
  classified as equity instruments:
 Ordinary shares 502,000 121,697 502,000 121,697

17. RESERVES 
 Group and Bank
  2021 2020
  RM’000 RM’000

 Retained profits 4,728,990 4,650,106

 Other reserve 
  - Fair value reserve (43,645) 14,298

 Total reserves 4,685,345 4,664,404

 The fair value reserve is in respect of unrealised fair value gains and losses on investment securities at fair value 
through other comprehensive income.
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18. EMPLOYEE BENEFITS

 Share capital accumulation plan (CAP) 

 The Group and the Bank have a number of capital accumulation programmes for the officers and employees. The Core 
CAP is a discretionary award of restricted shares. The number of CAP shares in a Core CAP award is calculated using a 
25% discount from the market price of Citigroup common stock. Supplemental CAP is a discretionary retention award 
programme composed of an award of CAP shares. The difference between Supplemental CAP award and a Core CAP 
award is that generally, a Supplementary CAP is given in addition to the discretionary award package and the number of 
shares awarded will not be based on a discount from the market price of Citigroup common stock. CAP granted in 2021 
typically vest 25% each year for four years, with the first vesting date occurring 12 months after the grant date. Shares 
acquired upon exercise of a CAP option generally may not be sold for two years following the exercise date.

 Group and Bank
  2021 2020
  ’000 ’000

 Number of shares

 Outstanding at 1 January 22,577 29,982

 Granted 7,460 7,088

 Vested (10,377) (15,117)

 Net transferred out 1,376 624

 Cancelled (1,467) -

 Outstanding at 31 December 19,569 22,577

   Details of CAP granted during the year:

 Group and Bank
  2021 2020

 Expiry dates Feb 10, 2025 Feb 12, 2024

 Average grant price per ordinary share (RM) 262.87 317.07

 Aggregated proceeds if shares are issued (RM’000) 1,961 2,247
    
 Details of CAP vested during the year: 

 Average exercise price per ordinary share (RM) 274.13 330.67

 Aggregated issue proceeds (RM’000) 2,285 2,221

 Fair value at date of vesting (RM’000) 2,213 3,294
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18. EMPLOYEE BENEFITS (continued)

 Share capital accumulation plan (CAP) (continued)

 Terms of the CAP outstanding at 31 December:

 Group and Bank
   2021 2020
  RM’000 RM’000

 Grant year Year of expiry Grant price

 Feb 2017 Feb 2021  -  4,046

 Feb 2018 Feb 2022  -  4,637

 Feb 2018 Feb 2022  2,191 -

 Feb 2019 Feb 2023  -  6,805

 Feb 2019 Feb 2023  4,601 -

 Feb 2020 Feb 2024  -  7,089

 Feb 2020 Feb 2024  5,316 -

 Feb 2021 Feb 2025  7,460 -

    19,568 22,577

19. INTEREST INCOME

 Group and Bank
  2021 2020
  RM’000 RM’000

 Loans and advances 

  - Interest income other than recoveries from impaired loans 783,985 991,400

  - Recoveries from impaired loans 57,818 52,653

 Money at call and deposit placements with financial institutions 108,709 136,695

 Investment securities 245,874 211,493

 Securities purchased under resale agreements 6,277 9,783

   1,202,663 1,402,024

 Accretion of discount less amortisation of premium (72,483) (51,190)

 Total interest income 1,130,180 1,350,834
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20. INTEREST EXPENSE
 Group and Bank
  2021 2020
  RM’000 RM’000

 Deposits and placements of banks and other financial institutions 34,165 37,863

 Deposits from customers 171,993 270,639

 Others  2,813 6,380

    208,971 314,882

21. OTHER OPERATING INCOME
 Group and Bank
  2021 2020
  RM’000 RM’000
 Fee income: 

  - Commission 89,027 87,314

  - Service charges and fees 61,586 58,399

  - Guarantee fees 8,258 7,429

  - Bankcard fees 165,068 139,347

  - Insurance premium and referral 27,247 42,162

  - Other fee income 79,713 47,159

    430,899 381,810

 Trading income: 

  - Net unrealised (loss)/gain from revaluation of 
   investment securities at FVTPL - debt instruments  (2,096) 6

  - Gross dividends from investments securities at FVTPL -  228

  - Net gain from sales of investment securities at FVTPL -
   debt instruments  7,604 52,977

  - Net gain from sales of investment securities at FVOCI -

   debt instruments 17,143 71,325

    22,651 124,536

 Other income: 

  - Foreign exchange gain, net 97,295 345,154

  - Gain/(Loss) from derivatives 119,523 (73,408)

  - Net gain/(loss) on revaluation of investment securities 
   at FVTPL - equity instruments 1 (3,108)

  - Net loss on revaluation of loans, advances and  
   financing at FVTPL - (18,692)

  - Others (4,271) (4,751)

    212,548 245,195

    666,098 751,541
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22. OTHER OPERATING EXPENSES

 Group and Bank
  2021 2020
  RM’000 RM’000

 Personnel costs: 

  - Salaries, allowances and bonuses 286,921 298,539

  - Contributions to Employees’ Provident Fund 45,279 44,187

  - Staff benefits and other compensations 35,868 33,701

  - Others 2,627 2,160

    370,695 378,587

 Establishment costs: 

  - Depreciation of plant and equipment 15,403 14,751

  - Depreciation of right-of-use assets 13,907 14,279

  - Interest expense on lease liabilities 2,325 2,583

  - Hire of equipments relating to short-term leases 433 475

  - Utilities 3,233 4,465

  - Repairs and maintenance 7,945 7,872

  - Plant and equipment written off 66 326

  - Others 14,221 13,130

    57,533 57,881

 Marketing expenses: 

  - Advertisement and promotional expenses 32,667 29,259

  - Others 1 126

    32,668 29,385

 Administrative and general expenses: 

  - Processing cost 366,997 327,741

  - Auditors’ remuneration: 

   -  Statutory audit - Bank 488 488

   -  Statutory audit - subsidiaries  3 4

   - Other services 60 57

  - Stationeries and supplies 3,998 4,028

  - Communication expenses 7,853 7,909

  - Others 89,042 72,133

    468,441 412,360

 Total other operating expenses 929,337 878,213 
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22. OTHER OPERATING EXPENSES (continued)

 (i) CEO and Directors’ remuneration
 Group and Bank
  2021 2020
  RM’000 RM’000

 Executive Director (including CEO) 

  Salary and other remuneration, including meeting allowances 2,590 4,746

  Bonuses 868 2,266

  Benefits-in-kind 340 120
    

 Non-executive Directors 
  Fees 821 871

   4,619 8,003

 (ii) Other key management personnel

 Group and Bank
  2021 2020
  RM’000 RM’000

 Short-term employee salary and benefits 2,696 2,865

     Salary and   
     other   Benefits
     remuneration Fees Bonuses -in-kind Total
     RM’000 RM’000 RM’000 RM’000 RM’000

   Executive Director and CEO

   Usman Ahmed 2,590 - 868 340 3,798

   Non-executive Directors

   Mark Fordyce Hart - 180 - - 180

   Datuk Ali bin Abdul Kadir - 180 - - 180

   Philip Tan Puay Koon - 180 - - 180

   Terence Kent Cuddyre - 101 - - 101

   Datuk Bazlan bin Osman - 180 - - 180

     2,590 821 868 340 4,619
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23. (WRITE BACK OF)/ALLOWANCE FOR LOANS, ADVANCES AND FINANCING

 Group and Bank
  2021 2020
  RM’000 RM’000

 12-months ECL 101,186 1,603

 Lifetime ECL not credit-impaired (348,899) 171,789

 Lifetime ECL credit-impaired 22,070 42,238

 Impaired loans, advances and financing:

  - Written off  268,880 161,881

  - Recovered (93,986) (81,887)

   (50,749) 295,624

24. TAX EXPENSE

 Recognised in profit or loss
 Group and Bank
  2021 2020
  RM’000 RM’000
 Malaysian income tax 

  - current year 161,329 197,250

  - prior year over provision (4,061) (19,100)

   157,268 178,150

 Deferred tax expense 

  - origination and reversal of temporary differences 4,693 (29,478)

  - prior year under/(over) provision 1,346 (374)

   6,039 (29,852)

   163,307 148,298

 Reconciliation of tax expense
 Group and Bank
  2021 2020
  RM’000 RM’000

 Profit before taxation 771,392 677,499

 Income tax using Malaysian tax rate of 24% 185,134 162,600

 Non-deductible expenses 1,763 814

 Effect of changes in tax rate (see Note 10) (20,875) -

 Others - 4,358

   166,022 167,772

 Over provision in prior year (2,715) (19,474)

   163,307 148,298

NOTES TO THE
FINANCIAL STATEMENTS

 C i t i b a n k  B e r h a d    87    2 0 2 1  A n n u a l  R e p o r t



25. EARNINGS PER SHARE

 The earnings per ordinary share has been calculated based on the profit for the year of RM608,084,795 (2020: 
RM529,200,616) divided by 121,696,972 (2020: 121,696,972) units of ordinary shares issued during the financial 
year under review.

26. DIVIDENDS
 
 Dividends recognised by the Bank are:
  Sen Total
  per share amount Date of payment
   RM’000 
 2021
 Final 2020 ordinary 434.9 529,201 29 June 2021

 2020
 Final 2019 ordinary 394.4 480,000 29 June 2020

 After the reporting date, the Directors proposed final dividend of 1,027.1 sen per ordinary share totalling RM1,250,000,000 
in respect of the financial year ended 31 December 2021. This dividend will be recognised in subsequent financial period 
upon approval by the equity holder of the Bank.

27. SIGNIFICANT RELATED PARTY TRANSACTIONS AND BALANCES 

 For the purpose of these financial statements, parties are considered to be related to the Group or the Bank if the Group 
or the Bank has the ability, directly or indirectly, to control or jointly control the party or exercise significant influence 
over the party in making financial and operating decisions, or vice versa, or where the Group or the Bank and the party 
are subject to common control. Related parties may be individuals or other entities.

 The related parties of the Group and the Bank are:  

 (i) Parent companies
  
  Parent companies of the Group and the Bank are Citigroup Holding (Singapore) Pte. Ltd. and Citigroup Inc..

 (ii) Other related companies
 
  Entities which are related by virtue of having Citigroup Holding (Singapore) Pte. Ltd. as the holding company or 

having Citigroup Inc. as the ultimate holding company.

 (iii) Key management personnel
 
  Key management personnel are defined as those persons having authority and responsibility for planning, directing 

and controlling the activities of the Group or the Bank either directly or indirectly. The key management personnel of 
the Group or the Bank include all the Directors and certain members of senior management of the Group or the Bank. 
Key management personnel compensation is disclosed in Note 22(i) and (ii).
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27. SIGNIFICANT RELATED PARTY TRANSACTIONS AND BALANCES (continued)

 (i) Transactions and balances with parent companies and other related companies
 
 Group and Bank

    Other  Other
   Parent related Parent related
   companies companies companies companies
   2021 2021 2020 2020
   RM’000  RM’000 RM’000 RM’000

 Income

 Interest on interest bearing deposits 60 3,802 666 5,071

 Other income 23,196 14,898 71,291 118,822

   23,256 18,700 71,957 123,893

 Expenditure

 Interest on interest bearing deposits - 1,396 766 10,858

 Other expenses 101,654 265,343 79,425 248,316

   101,654 266,739 80,191 259,174

 Amount due from

 Interest bearing deposits - 788,421 - 283,966

 Current account balances 4,168 278,345 17,344 1,017,510

 Other balances 10,603 510,436 108,502 100,067

   14,771 1,577,202 125,846 1,401,543

 Amount due to 

 Interest bearing deposits - 276,951 - 2,003,801

 Current account balances 879,137 379,301 1,195,764 506,978

 Other balances 11,940 289,055 116,918 270,729

   891,077 945,307 1,312,682 2,781,508

 

 All related party transactions are conducted at arm’s length basis and on normal commercial terms which are not 
more favourable than those generally available to public.
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27. SIGNIFICANT RELATED PARTY TRANSACTIONS AND BALANCES (continued)

 (ii) Intercompany charges with a breakdown by type of services received and geographical distribution
 
 Group and Bank

     Europe,
     the Middle
   Asia North East and Latin
   Pacific America Africa America Total
   RM’000  RM’000 RM’000 RM’000 RM’000
 2021

 System & technology 120,804 17,011 943 3 138,761

 Operation & technology support 55,552 15,078 898 - 71,528

 Global functions  (1,785) 48,023 - - 46,238

 Data center 53,095 9,850 326 - 63,271

 Global/Regional Business 32,046 14,610 381 - 47,037

 Others (119) 280 1 - 162

   259,593 104,852 2,549 3 366,997

 2020

 System & technology  109,890 13,034 979 6 123,909

 Operation & technology support 54,452 13,945 865 - 69,262

 Global functions  (4,282) 32,817 - - 28,535

 Data center 51,045 13,269 227 - 64,541

 Global/Regional Business 29,052 11,895 232 - 41,179

 Others (44) 359 - - 315

   240,113 85,319 2,303 6 327,741
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28. CREDIT TRANSACTIONS AND EXPOSURES WITH CONNECTED PARTIES

 Group and Bank
   2021 2020
   RM’000 RM’000

 Outstanding credit exposures with connected parties 2,065,618 864,269

 Total credit exposure which is non-performing or in default - -

 Total credit exposures 47,210,392 46,843,931

 Percentage of outstanding credit exposures to connected parties 

  - as a proportion of total credit exposures 4.38% 1.84%

  - as a proportion of capital base 38.77% 16.27%

  - which is non-performing or in default 0.00% 0.00%

 The disclosure on Credit Transactions and Exposures with Connected Parties above are presented in accordance with 
para 9.1 of Bank Negara Malaysia’s revised Guidelines on Credit Transactions and Exposures with Connected Parties, 
which became effective on 1 January 2008.

 Based on these guidelines, a connected party refers to the following:

 (i) Directors of the Bank and their close relatives;

 (ii) Controlling shareholder and his close relatives;

 (iii) Executive Officer, being a member of management having authority and responsibility for planning, directing 
and/or controlling the activities of the Bank, and his close relatives;

 (iv) Officers who are responsible for or have the authority to appraise and/or approve credit transactions or review the 
status of existing credit transactions, either as a member of a committee or individually, and their close relatives;

 (v) Firms, partnerships, companies or any legal entities which control, or are controlled by any person listed in (i) to 
(iv) above, or in which they have an interest, as a director, partner, executive officer, agent or guarantor and their 
subsidiaries or entities controlled by them;

 (vi) Any person for whom the persons listed in (i) to (iv) above is a guarantor; and

 (vii) Subsidiary of or an entity controlled by the Bank and its connected parties.

 Credit transactions and exposures to connected parties as disclosed above include the extension of credit facilities and/or 
off-balance sheet credit exposures such as guarantees, trade-related facilities and loan commitments. They also include 
holdings of equities and private debt securities issued by the connected parties.

 The credit transactions with connected parties above are all transacted on an arm’s length basis and on terms and 
conditions no more favourable than those entered into with other counterparties with similar circumstances and 
creditworthiness. Due care has been taken to ensure that the creditworthiness of the connected party is not less than that 
normally required of other persons.
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29. DERIVATIVE FINANCIAL INSTRUMENTS

   Contract Positive Negative
   amount fair value fair value
   RM’000 RM’000 RM’000

 2021

 Foreign exchange related contracts:

  - Forwards  69,581,180 158,441 173,865

  - Cross currency interest rate swaps 3,985,060 17,366 5,678

  - Options 1,167,176 1,739 1,359

 Interest/Profit rate contracts:

  - Swaps 103,001,845 107,783 26,324

  - Options 2,700,206 - -

 Others 15,512,558 390,571 398,389

     

   195,948,025 675,900 605,615

    Note 8 Note 15

 2020

 Foreign exchange related contracts:

  - Forwards  66,412,022 323,308 491,212

  - Cross currency interest rate swaps 3,672,216 53,186 21,576

  - Options 1,657,864 3,884 6,700

 Interest/Profit rate contracts:

  - Swaps 101,469,071 177,944 76,942

  - Options 1,515,570 711 -

 Equity related 51,871 - 11

 Others 4,290,499 300,525 313,364

     

   179,069,113 859,558 909,805

    Note 8 Note 15
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30. FINANCIAL RISK MANAGEMENT 

 The Group’s and the Bank’s risk management framework are designed to monitor, evaluate and manage the principal risk 
they assume in conducting their activities. These risks include the following:

 • Credit risk
 • Market risk
 • Operational risk

 (1) Credit Risk

  Credit risk is the risk of financial loss to the Group and the Bank if a customer or counterparty to a financial 
instrument fails to meet its contractual obligations, and arises principally from the Group’s and the Bank’s loans and 
advances to customers and other banks, and investment in debt securities and when the Group or the Bank acts as 
an intermediary on behalf of its clients and other third parties.

  The credit risk management process of the Group and the Bank relies on corporate-wide standards to ensure 
consistency and integrity, with business-specific policies and practices to ensure applicability and ownership. While 
business managers and independent risk management are jointly responsible for managing risk/return trade-offs as 
well as establishing limits and risk management practices, the origination and approval roles are clearly defined and 
segregated. In addition to conforming to established corporate standards, independent credit risk management is 
responsible for establishing policies that comply with local regulations and any other relevant legal requirements.

  Independent credit risk management is also responsible for implementing portfolio limits, including obligor limits 
through risk rating, maturity and business segments limits to ensure diversification of portfolios, monitoring business 
risk management performance, providing on-going assessment of portfolio credit risk and approving new products.

  Continuous monitoring of credit behaviour aided by sophisticated scoring modules, plus portfolio delinquency 
performance allows independent credit risk management to constantly assess the health of the credit portfolio. 

  The Group and the Bank secure various forms of collateral to mitigate credit risk exposures. The main types of 
collateral obtained by the Group and the Bank to mitigate credit risk are as follows:

  • for residential mortgages - charges over residential properties
  • for commercial property loans - charges over the properties being financed
  • for share margin financing - pledges over quoted securities 
  • for other loans - charges over business assets such as premises, inventories, trade receivables or deposits

  Risk Concentration

 (i) Wholesale
 
 Credit concentration risk refers to the risk of material loss due to large exposures to individual counterparties or 

groups of counterparties whose likelihood of default is driven by common underlying factors. The Group and the 
Bank have processes in place to identify and measure credit concentration risk. 

 • Obligor concentration - Obligors are aggregated to relationship groups on the basis of ownership and/or 
management control. The resulting total exposure within each relationship group is required to remain within 
the Total Credit Facilities approved for that obligor, as well as the applicable Obligor Limit under the risk policy 
(“policy OL”). The policy OL is driven by the Obligor Limit Rating of the relationship group, based on an 
aggregate notional exposure limit, tenor notional limits and credit and cross-border risk capital limits. Total 
exposure used for the purposes of measuring against obligor limits contains the aggregate of direct, contingent 
and market sensitive exposure outstanding’s across all tenor buckets. Risk capital includes the Credit Risk 
Capital and Cross Border Risk Capital associated with all facilities to an entity.
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30. FINANCIAL RISK MANAGEMENT (continued)

 (1) Credit Risk (continued)

  Risk Concentration (continued)

 (i) Wholesale (continued)

 • Industry concentration - Industry limits are managed on an overall global basis under an industry limit 
framework/model which incorporates historical risk, return and concentration metrics. The goal of industry 
limit setting is to establish a framework for managing industry risk to improve the overall return on the Group’s 
and the Bank’s capital by doing the following:

 -  Reduce industry concentration risk, particularly to those industries with fat tail risk.
 - Allocate capital to those industries that have historically had higher returns on capital.
 - Reduce concentrations in industries based on capital intensity, total size, and portfolio dispersion.

 Concentration risk is assessed on a quarterly basis through review of exposure class by single counterparty and industry. 
These concentrations are presented and discussed regularly at Board and Risk Management Committee meetings. 

 • Counterparty concentration - The Group and the Bank assess large exposures to single counterparty groups of 
connected obligors, either through common ownership or control, or through financial and economic 
interdependencies, in compliance with the Single Counterparty Exposure Limit (“SCEL”) policy. Risk concentration 
to a single counterparty may arise through direct exposures to the counterparty and indirectly through exposures 
to guarantors and protection providers. In order to manage and contain large exposure to single counterparties, 
there are a series of checks and balances, as defined in the SCEL policy, to ensure that exposure to a single 
counterparty does not exceed 25% of the Group’s and the Bank’s qualifying capital. 

 • Industry concentration - Concentration risk is assessed using the Herfindahl-Hirschman Index (“HHI”). HHI is 
used as an overarching tool to measure and quantify the extent of portfolio wide concentration by industry 
sector. HHI of more than 25% indicates high concentration. Methodology is applied on total wholesale’s 
exposures on an extending unit basis and using the Obligor Risk Management Industry. The Industry 
Concentration is reviewed on a bi-monthly basis and presented quarterly to the Country Coordinating 
Committee (“CCC”). In the event that industry concentration exceeds 25% of gross outstanding and unused 
commitment (“OSUC”), the Country Risk Manager will present an exposure management plan that includes a 
timeframe to contain the said exposure in that specific industry and/or address the excess by highlighting 
mitigants to the concentration issue.  

 (ii) Retail 

 Credit concentration risk is the subset of credit risk, further defined as the potential loss arising from large 
exposures to specific names or highly correlated names, sectors, or countries. Sources of credit concentration risk 
include the following:

 • Large exposures to specific names or highly correlated names; 
 • Concentration of risk to sectors or countries; 
 • Concentration of risk to certain banking products; and 
 • Concentration of risk to specific market factors. 

 Retail concentration risk is associated with the build-up of exposures in high risk segments that entail to 
disproportionate risk during cyclical downturns. As consumer risk manages volumes, the concentration risk is not 
material on single name, sector, etc. Concentration risk in retail products are monitored via new bookings quality, 
segments distribution in portfolio or high losses from specific segment. As the various portfolios, higher risk 
segments are strictly mitigated with capping of the portfolio exposure and/or allowable only on selective credit 
worthy customers with higher or better profile and lower margin of finance, concentration risk is not material for 
retail products.

NOTES TO THE
FINANCIAL STATEMENTS

 C i t i b a n k  B e r h a d    94    2 0 2 1  A n n u a l  R e p o r t



30. FINANCIAL RISK MANAGEMENT (continued)

 (1) Credit Risk (continued)

  Risk Mitigation 

 (i) Wholesale 

 Hedging and mitigating credit risk are performed through eligible collateral, personal and/or corporate guarantees, 
targeted exposure reduction, loan sales and derivatives. Hedges and risk mitigation are subject to applicable credit 
policies. To the extent permissible by local law, cross-product netting and cross-product margining can be achieved 
through a qualifying master netting agreement that provides for termination, cross-default, and close-out netting 
across multiple types of financial transactions documented under multiple agreements. Close-out netting occurs 
when termination values of all transactions documented under a single agreement are calculated and netted to 
determine a single lump sum close-out amount that is either due to, or by, a counterparty. Determination on whether 
a margin can function as a legally recognisable risk mitigant against exposure and thereby decrease the Group’s and 
the Bank’s exposure is made on a counterparty by counterparty, agreement by agreement basis, giving 
consideration to such factors as the place of organisation of the counterparty, the insolvency laws applicable, the 
location of the margin, and the relevant documentation. Margining must be covered by an International Swaps and 
Derivative Association (“ISDA”), Credit Support Agreement (where appropriate) or equivalent Master Agreements if 
required by local law. 

 Collateral and other secured assets should have perfected first priority security interest. This includes physical 
collateral (evaluated by an approved external appraiser) as well as cash and financial collateral. All qualifying 
collateral that is pledged to support direct and contingent risk exposures must be legally enforceable and 
documented with insurance coverage as applicable. An approved technology system for collateral data collection 
and aggregation is used to track current collateral values for regulatory capital treatment. Collateral is reviewed 
annually or more often as deemed appropriate. The Group and the Bank accept physical collateral such as 
equipment, inventory, and real estate in addition to cash and financial collateral. Acceptable guarantees are 
personal, third-party, and corporate guarantees. Risk from collateral is mitigated by accepting only approved assets. 
Guarantees are primarily from qualified parties that are related to obligors or acceptable third parties in the form of 
standby letter of credit. 

 (ii) Retail 

 Retail risk management processes are governed by a series of standards and policies that include: 

 • Retail credit risk management monitors its lending activities with clear and comprehensive credit policies that 
weigh long term viability of products with risk and rewards balance objectives as against short term gains. 
Policies and credit programme features are maintained by Credit Risk Management in a comprehensive 
manual. This serves as the single repository of the Group’s and the Bank’s credit policies. 

 • Risk Appetite Framework that is built on a clear risk appetite statement that dovetails into a detailed document 
based on acceptable financials, benchmarks related to the financials, guardrails, triggers and governance 
processes to ensure that these are tracked and measured consistently. 

 • Credit performance and through the door credit concentration key indicators are benchmark to ensure balance 
of risk and rewards to long term business strategy. Portfolio classifications policies that monitor portfolio 
health with established indicators such as credit loss rates, return on assets, risk appetite ratios and etc. Well 
established loan loss reserves and provisioning policies to ensure appropriate and timely losses recognition. 

 • Product programme, credit transaction approvals, credit authority and credit delegation are implemented to 
guide and govern credit underwriting process. 

 • Credit policies are executed through automated processes through system and scores models to mitigate and 
minimise judgemental decisions and improve decision turnaround time. 

 • Constant reviews are performed to ensure that credit performance is within acceptable standards. Policy 
changes are implemented based on MIS and data analytics. 

 • Monthly business reviews are conducted across the various functions to ensure that the risk and business 
aspects of each product are reviewed jointly and decisions taken accordingly to make changes on product or 
risk profile. 
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30. FINANCIAL RISK MANAGEMENT (continued)

 (1) Credit Risk (continued)

  Risk Mitigation (continued)

 (ii) Retail (continued)

 Credit authority levels, delegation processes, approval processes for portfolios, product approvals, and other types 
of required approval are defined in the Global Consumer Credit and Fraud Risk Policies (“GCCFRP”). The GCCFRP 
establishes a consistent set of standards for the appointment of Credit Officers and Senior Credit Officers, 
streamlines the approval process, creates auditable policies, and ensures the accountability and responsibility of 
retail risk management staff. Risk Management ascertains the standard quality of the delegated credit officers 
in-country while ensuring adequacy of training, credit understanding and exposure. Interviews and discussions are 
performed regularly to ensure credit staff are in sync to the policies requirements /changes. 

 Score performances of new booking and portfolio are closely monitored and reviewed to ensure the portfolio 
performance continue to remain as per target segments, score performances would act as indicators of the 
booking quality. 

  Risk Assessment

 (i) Wholesale

 Credit risk is the risk that financial obligations to the Group and the Bank will not be paid on time and in full as 
expected or contracted, resulting in a financial loss. Credit risk can be divided into two broad categories namely, 
Lending Risk (which consists of Direct & Contingent lending risks) and Counterparty Risk (Pre-settlement & 
Settlement Risks).

 • Direct lending risk is the risk that actual customer obligations (loans and overdrafts) cannot be settled on time 
while Contingent lending risk is the potential claims against customer or potential customer obligations (letter 
of credit, guarantees) that will become actual obligations when not be settled on time.

 • Pre-settlement risk is the risk that a counterparty may default on a contractual obligation to the back before 
the settlement date (current mark-to-market + maximum likely increase in value) while Settlement Risk occurs 
on the maturity date when the Bank has delivered its side of the transaction, but do not receive simultaneous 
delivery (due to time zone difference etc).

 The Credit Approval process covers credit reviews and approvals. Credit lines are proposed or recommended for 
renewal by the Business Sponsor and approved by Independent Risk according to the credit policy standards.

 Credit Risk Assessment (credit evaluation) of an obligor covers eight key areas namely Business Risk, Financial Risk, 
Capital Structure, Management Assessment, Credit Structure, Risk Rating, Industry Assessment and 
Documentation. The credit limits and product offering by relationship to clients are based on the end-to-end credit 
assessment, including relationship strategy and risk-returns assessment. 

 The Risk Rating process is a vital component of risk management measures and a key variable in the returns 
calculations. The Wholesale Global Risk Management develops Risk Rating models, including Debt Rating Models 
(which takes into account an obligors key financials) and Scorecard Models that determine an obligor’s one year 
probability of default. In addition, ratings issued by approved external rating agencies may also be used. 

 The credit approval sign-off is provided at various levels depending on the size and type of facility and may even 
include specific industry and cross border approvals as the case may be. The approval levels are governed by a credit 
approval grid which is based on Risk Appetite (facility limit based) and Concentration Risk (exposure based).   
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30. FINANCIAL RISK MANAGEMENT (continued)

 (1) Credit Risk (continued)

  Risk Assessment (continued)

  (i) Wholesale (continued)

 Pro-active Problem Recognition is an inherent and critical tool of the wholesale risk management process. Repayment 
capacity and financial strength are two key components in determining the classification of an obligor.

 All facilities are accorded classification grades as follows:

 • Pass - indicating no evident weakness.
 • Pass Watch-list - indicating potential weakness but mitigated by the current and projected financial and 

operating strength of the obligor.
 • Special Mention - indicating potential weaknesses that deserve management’s close attention.
 • Sub-standard - facilities that are inadequately protected by the current sound worth and paying capacity of the 

obligor indicating well-defined weakness, or weaknesses, that jeopardise the liquidation of the debt.
 • Doubtful - facilities with weakness in credit making collection or liquidation in full highly questionable.

 Classifications in addition to Risk Ratings are used to evaluate the overall portfolio quality of the business.  

 (ii) Retail 

 Credit risk has an established set of measurement to monitor the performance of the portfolios. This is performed 
through the monthly Portfolio Quality Review (“PQR”) which covers the following key areas:

 • Leading indicators that include macroeconomic indicators, industry credit performance, receivables growth, 
new bookings approval rates, deviation rates and exception approval performance, etc. 

 • Risk appetite dashboard that tracks performance against key triggers and shares this with senior management 
at country, regional and global level. 

 • Portfolio performance indicators such as delinquencies, net flows, and credit losses on coincident basis and 
vintage level and where applicable, is compared against historical performance, plans, and/or benchmarks. 

 • Test programmes and significant credit changes are tracked and reviewed consistently. 
 • Portfolios classification as New, Mature & Stable, Performance Exception or Liquidating to clearly define the 

portfolio status, product profitability and Risk Acceptable Return (“RAR”).
 • Monitoring of limits stipulated in approved programmes and concentration limits and/or caps for high-risk 

segments. 
 • Collections performance which includes call effectiveness and efficiency, Average Collector per account 

(“ACR”) and cost of calls in delinquency and pre-delinquent buckets. 

 On a quarterly basis, Country Risk Manager is required to submit an attestation on the Business Monitor (“BM”) 
Validation of the overall status of the country’s risk factors. This is done through a qualitative assessment of: 

 • Fundamental risk factors: risk staffing, organisational and training adequacy, infrastructure at the front end 
(initiation, fraud detection), back-end (collections, fraud), data and analytics (integrity, adequacy, availability) 
and its respective quality and compliance. 

 • Strategic evaluation: growth and risk appetite, sustainability and adequacy of return of each product (pricing, 
cost of funds) and portfolio stability (profitability, growth). 

 The credit risk and control frameworks are fully integrated into the retail business where management oversight is 
executed on business and products level through the governance of the Group’s and the Bank’s internal and Bank 
Negara Malaysia (“BNM”) policies. The Business Managers have ownership of portfolios and are accountable in 
managing the risk/return trade-offs. Regional Independent Risk will further provide regular and independent 
oversight on all portfolios, while working closely with the country risk and business teams.

  Risk Assessment

 (i) Wholesale

 Credit risk is the risk that financial obligations to the Group and the Bank will not be paid on time and in full as 
expected or contracted, resulting in a financial loss. Credit risk can be divided into two broad categories namely, 
Lending Risk (which consists of Direct & Contingent lending risks) and Counterparty Risk (Pre-settlement & 
Settlement Risks).

 • Direct lending risk is the risk that actual customer obligations (loans and overdrafts) cannot be settled on time 
while Contingent lending risk is the potential claims against customer or potential customer obligations (letter 
of credit, guarantees) that will become actual obligations when not be settled on time.

 • Pre-settlement risk is the risk that a counterparty may default on a contractual obligation to the back before 
the settlement date (current mark-to-market + maximum likely increase in value) while Settlement Risk occurs 
on the maturity date when the Bank has delivered its side of the transaction, but do not receive simultaneous 
delivery (due to time zone difference etc).

 The Credit Approval process covers credit reviews and approvals. Credit lines are proposed or recommended for 
renewal by the Business Sponsor and approved by Independent Risk according to the credit policy standards.

 Credit Risk Assessment (credit evaluation) of an obligor covers eight key areas namely Business Risk, Financial Risk, 
Capital Structure, Management Assessment, Credit Structure, Risk Rating, Industry Assessment and 
Documentation. The credit limits and product offering by relationship to clients are based on the end-to-end credit 
assessment, including relationship strategy and risk-returns assessment. 

 The Risk Rating process is a vital component of risk management measures and a key variable in the returns 
calculations. The Wholesale Global Risk Management develops Risk Rating models, including Debt Rating Models 
(which takes into account an obligors key financials) and Scorecard Models that determine an obligor’s one year 
probability of default. In addition, ratings issued by approved external rating agencies may also be used. 

 The credit approval sign-off is provided at various levels depending on the size and type of facility and may even 
include specific industry and cross border approvals as the case may be. The approval levels are governed by a credit 
approval grid which is based on Risk Appetite (facility limit based) and Concentration Risk (exposure based).   

NOTES TO THE
FINANCIAL STATEMENTS

 C i t i b a n k  B e r h a d    97    2 0 2 1  A n n u a l  R e p o r t



30. FINANCIAL RISK MANAGEMENT (continued)
 
 (A) Credit risk exposures and credit risk concentration

  The following tables present the Group’s maximum exposure to credit risk of its on and off balance sheet financial 
instruments at each reporting date, by industry and geographical analysis, before taking into account collateral held 
or other credit enhancements.

  (i) By industry analysis

    Financial
    services,        
    insurance,    Electricity,  Wholesale,
  Government House- real estate  Mining  gas and  retail trade Transport, Social &
  and Central hold & business Primary and  water  restaurants storage & community Other
 Group banks loans services agriculture quarrying Manufacturing supply Construction & hotels communication services sectors Total
 2021 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000  RM’000 RM’000

 On-Balance Sheet

 Cash and short term funds 8,679,100 - 413,538 - - - - - - - - - 9,092,638

 Deposits and placements
   with banks and other 
   financial institutions - - 742,818 - - - - - - - - - 742,818

 Securities purchased under 
   resale agreements 396,522 - - - - - - - - - - - 396,522

 Investment securities 8,852,692 - - - - - - - - - - 7,388 8,860,080

 Loans, advances and 
   financing - 12,876,688 915,245 2,287 46,342 2,558,266 7,795 14,857 1,080,102 39,529 9,713 755,357 18,306,181

 Other assets - - 1,042,825 -  5,315  112,243  7,912  47  13,657  (2,102)  49,656 229,260 1,458,813

 Statutory deposits with
   Bank Negara Malaysia 159,643 - - - - - - - - - - - 159,643

  18,087,957 12,876,688 3,114,426 2,287 51,657 2,670,509 15,707 14,904 1,093,759 37,427 59,369 992,005 39,016,695

 Contingent liabilities 
   (Note 34) - - 420,276 5 406,783 939,200 732,812 37,015 309,322 92,055 1,106 58,617 2,997,191

 Commitments^ (Note 34) - 18,194,611  2,581,262  145,613  497,029  7,000,941  189,917  117,991  2,923,092  594,256  2,237  100,029 32,346,978

 Total Credit Exposures 18,087,957 31,071,299 6,115,964 147,905 955,469 10,610,650 938,436 169,910 4,326,173 723,738 62,712 1,150,651 74,360,864

^ Commitments excluding derivatives
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30. FINANCIAL RISK MANAGEMENT (continued)
 
 (A) Credit risk exposures and credit risk concentration (continued)

  (i) By industry analysis (continued)
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    Financial
    services,        
    insurance,    Electricity,  Wholesale,
  Government House- real estate  Mining  gas and  retail trade Transport, Social &
  and Central hold & business Primary and  water  restaurants storage & community Other
 Group banks loans services agriculture quarrying Manufacturing supply Construction & hotels communication services sectors Total
 2020 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000  RM’000 RM’000

 On-Balance Sheet

 Cash and short term funds 9,434,625 - 1,189,185 - - - - - - - - - 10,623,810

 Deposits and placements
   with banks and other 
   financial institutions - - 210,519 - - - - - - - - - 210,519

 Securities purchased under 
   resale agreements 256,391 - - - - - - - - - - - 256,391

 Investment securities 8,123,613 - 7,367 - - - - - - - - 323 8,131,303

 Loans, advances and 
   financing - 14,183,318 1,278,116 2,505 37,880 2,140,486 404 13,639 601,856 135,347 10,638 831,532 19,235,721

 Other assets - - 1,061,251 - 176 6,093 187,726 52 19,353 131,938 69,828 365,012 1,841,429

 Statutory deposits with
   Bank Negara Malaysia 84,153 - - - - - - - - - - - 84,153

  17,898,782 14,183,318 3,746,438 2,505 38,056 2,146,579 188,130 13,691 621,209 267,285 80,466 1,196,867 40,383,326

 Contingent liabilities 
   (Note 34) - - 419,391 5,844 365,937 772,075 112,748 25,262 380,019 97,087 1,064 71,190 2,250,617

 Commitments^ (Note 34) - 18,388,642 2,612,742 128,576 395,353 6,356,093 790,762 105,118 3,037,237 942,330 2,286 18,188 32,777,327

 Total Credit Exposures 17,898,782 32,571,960 6,778,571 136,925 799,346 9,274,747 1,091,640 144,071 4,038,465 1,306,702 83,816 1,286,245 75,411,270

^ Commitments excluding derivatives

The disclosures represented the Bank’s exposures except for RM20,000 cash and cash equivalents deposited by the 
subsidiaries which were eliminated in the above tables.
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    Hong Kong &   North United Other
 Group Malaysia Singapore China PRC Japan Australasia America Kingdom countries Total
 2021  RM’000 RM’000 RM’000 RM’000 RM’000 RM’000  RM’000 RM’000 RM’000

 On-Balance Sheet

 Cash and short term funds 8,726,327 72,286   53,001 - 64,856 2,130 36,259 137,779 9,092,638

 Deposits and placements 
     with banks and other 
     financial institutions 732,844 9,974 - - - - - - 742,818

 Securities purchased 
     under resale agreements 396,522 - - - - - - - 396,522

 Investment securities 8,860,080 - - - - - - - 8,860,080

 Loans, advances and 
     financing 18,306,181 - - - - - - - 18,306,181

 Other assets 291,470 6,271 (449) 2 (690) 568,496 237,749 355,964 1,458,813

 Statutory deposits with
     Bank Negara Malaysia 159,643 - - - - - - - 159,643

  37,473,067 88,531 52,552 2 64,166 570,626 274,008 493,743 39,016,695

 Contingent liabilities 
     (Note 34) 2,782,327 14,056 - - 4,126 30,132 13,915 152,635 2,997,191

 Commitments^ (Note 34) 32,346,978 - - - - - - - 32,346,978

 Total Credit Exposures 72,602,372 102,587 52,552 2 68,292 600,758 287,923 646,378 74,360,864

30. FINANCIAL RISK MANAGEMENT (continued)
 
 (A) Credit risk exposures and credit risk concentration (continued)

  (ii) By geographical analysis

^ Commitments excluding derivatives
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The disclosures represented the Bank’s exposures except for RM20,000 cash and cash equivalents deposited by the 
subsidiaries which were eliminated in the above tables.
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    Hong Kong &   North United Other
 Group Malaysia Singapore China PRC Japan Australasia America Kingdom countries Total
 2020  RM’000 RM’000 RM’000 RM’000 RM’000 RM’000  RM’000 RM’000 RM’000

 On-Balance Sheet

 Cash and short term funds 9,478,219 114,460 1,557 3,029 865,300 38,090 40,255 82,900 10,623,810

 Deposits and placements 
     with banks and other 
     financial institutions 200,900 9,619 - - - - - - 210,519

 Securities purchased 
     under resale agreements 256,391 - - - - - - - 256,391

 Investment securities 7,969,666 - - - - 161,637 - - 8,131,303

 Loans, advances and 
     financing 19,235,721 - - - - - - - 19,235,721

 Other assets 835,818 29,173 1,655 10 7,879 585,068 92,694 289,132 1,841,429

 Statutory deposits with
     Bank Negara Malaysia 84,153 - - - - - - - 84,153

  38,060,868 153,252 3,212 3,039 873,179 784,795 132,949 372,032 40,383,326

 Contingent liabilities 
     (Note 34) 2,046,435 21,921 1,190 - 4,225 94,555 15,106 67,185 2,250,617

 Commitments^ (Note 34) 32,777,327 - - - - - - - 32,777,327

 Total Credit Exposures 72,884,630 175,173 4,402 3,039 877,404 879,350 148,055 439,217 75,411,270

^ Commitments excluding derivatives

30. FINANCIAL RISK MANAGEMENT (continued)
 
 (A) Credit risk exposures and credit risk concentration (continued)

  (ii) By geographical analysis (continued)

 C i t i b a n k  B e r h a d    101    2 0 2 1  A n n u a l  R e p o r t



30. FINANCIAL RISK MANAGEMENT (continued)

 (B) Deposits and placements with banks and other financial institutions

  (i) Deposits and placements with banks and other financial institutions analysis by credit rating
 
 Group and Bank
  2021 2020
  RM’000 RM’000

    A+  9,787 9,435

    Unrated 733,031 201,084

      742,818 210,519

  (ii) Deposits and placements with banks and other financial institutions analysis by geographical location where 
the credit risk of issuers reside, regardless of where the assets are booked, is as follows:

 Group and Bank
  2021 2020
  RM’000 RM’000

    Malaysia 732,844 200,900

    Other 9,974 9,619

      742,818 210,519

 (C) Other securities

 Group and Bank
  2021 2020
  RM’000 RM’000

   Investment securities 8,860,080 8,131,303

NOTES TO THE
FINANCIAL STATEMENTS

 C i t i b a n k  B e r h a d    102    2 0 2 1  A n n u a l  R e p o r t



30. FINANCIAL RISK MANAGEMENT (continued)

 (C) Other securities (continued)

  (i) Other securities analysis by credit rating

 At the reporting date, the credit quality of investment in other securities by designation of an external credit 
assessment institution is as follows:

 Group and Bank
  2021 2020
  RM’000 RM’000

    AAA - 161,637

    A+ to A- 8,135,586 6,871,758

    BBB+ 717,106 1,090,217

    Unrated 7,388 7,691

      8,860,080 8,131,303

  (ii) Other securities analysis by geographical location where the credit risk of issuers reside, regardless of where 
the assets are booked, is as follows:

 Group and Bank
  2021 2020
  RM’000 RM’000

    Malaysia 8,860,080 7,969,666

    North America - 161,637

      8,860,080 8,131,303

 (D) Credit quality of loans, advances and financing

  Neither past due nor impaired

  Included in the total loans, advances and financing of neither past due nor impaired are renegotiated loans. The 
analysis below represents the carrying amount of loans that would otherwise be past due or impaired if their terms 
had not been renegotiated. These renegotiated loans are considered neither past due nor impaired after they have 
been monitored as impaired loans until a minimum number of payments have been received under the new terms.

 Group and Bank
  2021 2020
  RM’000 RM’000

   Renegotiated loans 195,508 444,504
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30. FINANCIAL RISK MANAGEMENT (continued)

 (D) Credit quality of loans, advances and financing (continued)

  Impaired

  Loans, advances and financing are classified as impaired when they meet one of the following criteria:

  (i) principal or interest or both are past due for 90 days or more; 

  (ii) significant financial difficulty;

  (iii) enter bankruptcy or other financial reorganisation;

  (iv)  adverse changes in the payment status; 

  (v) national or economic conditions that correlate with defaults on the assets; and

  (vi) disappearance of an active market for a security.

  Estimated value of collaterals against past due but not impaired and impaired loans are RM316.8 million (2020: 
RM406.6 million).

 Group and Bank
  2021 2020
  RM’000 RM’000

 Loans, advances and financing 

      Stage 1 17,608,937 18,749,012

      Stage 2 811,172 902,708

      Stage 3 276,393 199,965

 Gross amount 18,696,502 19,851,685

 Less: Loss allowance Note (7)(iv) (390,321) (615,964)

 Carrying amount 18,306,181 19,235,721

 (E) Exposures to COVID-19 impacted sectors

 Group and Bank
  2021 2020
  RM’000 RM’000

   Loans, advances and financing – Non-retail 

   On-balance sheet (net of impairment): 

   Retail and wholesale/trading, accommodation, 

    travel agencies/tourism, airline/aviation 1,093,800 621,916
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30. FINANCIAL RISK MANAGEMENT (continued)

 (F) COVID-19 customer relief and support measures

 Group and Bank
  Non-retail
 Retail Customers Customers
       Personal   Grand
    Mortgages Credit card Financing Total Total Total
    RM’000  RM’000 RM’000 RM’000 RM’000 RM’000
 2021

 Total payment moratoriums, repayment 
  assistances, rescheduling and  
   restructuring ("R&R") granted 7,740,025 182,184 820,839 8,743,048 19,120 8,762,168

 Of which: 

 Resumed repayments 5,815,674 22,640 339,434 6,177,748 7,793 6,185,541

 Extended and repaying as per revised schedules 1,656,445 126,597 379,223 2,162,265 11,327 2,173,592

 Missed payments 267,906 32,947 102,182 403,035 - 403,035

    7,740,025 182,184 820,839 8,743,048 19,120 8,762,168

 As a percentage of total: 

 Resumed repayments 75% 12% 41% 71% 41% 71%

 Extended and repaying as per revised schedules 21% 70% 46% 25% 59% 25%

 Missed payments 4% 18% 13% 4% - 4%

    100% 100% 100% 100% 100% 100%

 Group and Bank
  Non-retail
 Retail Customers Customers
       Personal   Grand
    Mortgages Credit card Financing Total Total Total
    RM’000  RM’000 RM’000 RM’000 RM’000 RM’000
 2020

 Total payment moratoriums, repayment 
  assistances, rescheduling and  
   restructuring ("R&R") granted 8,701,856 336,217 1,053,028 10,091,101 65,958 10,157,059

 Of which: 

 Resumed repayments 7,898,951 17,977 853,218 8,770,146 65,958 8,836,104

 Extended and repaying as per revised schedules 413,304 235,882 80,848 730,034 - 730,034

 Missed payments 389,601 82,358 118,962 590,921 - 590,921

    8,701,856 336,217 1,053,028 10,091,101 65,958 10,157,059

 As a percentage of total: 

 Resumed repayments 91% 5% 81% 87% 100% 87%

 Extended and repaying as per revised schedules 5% 70% 8% 7% - 7%

 Missed payments 4% 25% 11% 6% - 6%

    100% 100% 100% 100% 100% 100%
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30. FINANCIAL RISK MANAGEMENT (continued)

 (2) Market Risk

  Market risk is the potential loss resulting from a change in the current economic value of a position, due to changes 
in the associated underlying market risk factors. Market risk encompasses price risk and liquidity risk, both arising 
in the normal course of business operations in a global financial intermediary. Market risk in the Group and the Bank 
is managed through corporate-wide standards, business policies and procedures with the help of responsible 
personnel and committees delegated by the Board of Directors (for example, the Asset and Liability Committee, 
Country Coordinating Committee and Market Risk Management). 

  Market risk is measured in accordance with established standards to ensure consistency across businesses and the 
ability to aggregate risk. The business is required to establish, with approval from independent market risk 
management, a market risk limit framework for identified risk factors, clearly defining approved risk profiles within 
the parameters of the Bank's overall risk appetite. The result of every risk assessment and review exercise is then 
presented to the Board of Directors for feedback and recommended action (if necessary).

  In terms of internal controls, Market Risk Management, an independent group, oversees market and liquidity risks 
and ensures that the approved risk profile is consistent with Group and the Bank’s overall risk appetite. Price risk 
limits are approved by Market Risk Management and monitored on a daily basis. Limit excesses are highlighted to the 
Asset and Liability Committee, Country Coordinating Committee and the Risk Management Committee.

  Price Risk 

  Price risk is the risk associated to earnings arising from changes in interest rates, foreign exchange rates, equity and 
commodity prices, credit spread and in their implied volatilities. Price risk arises in trading portfolios as well as 
non-trading portfolios.

  Price risk in trading portfolios is measured through a complementary set of tools such as factor sensitivities, 
value-at-risk, loss trigger and stress testing.

  It is the responsibility of the independent Market Risk Management to ensure that factor sensitivities are calculated, 
monitored and in most cases limited, for all relevant risks taken in a trading portfolio. In addition, stress testing is 
performed on trading portfolios on a regular basis to estimate the impact of extreme market movements.

  Interest rate risk in non-trading portfolios is inherent in many client-related activities, primarily lending and deposit 
taking from both individuals and corporations. Interest rate risk arises due to factors including the timing of rate 
resetting and maturity period between assets and liabilities, change in the profile of assets and liabilities whereby 
the maturity period differs in response to alterations in market interest rates, changes in the form of the yield curve 
and modifications in the spread between various market rate indices. It is also related to positions from 
non-interest bearing liabilities including shareholders’ funds and current accounts, as well as from certain fixed 
rate loans and liabilities.

  Interest rate risk in non-trading portfolios is monitored on a daily basis within the approved limits framework set by 
Market Risk Management. Additionally, interest rate risk is also measured using simulated cash flow and is monitored 
on a monthly basis within approved limits, in compliance with the Treasury Risk Appetite Framework. Interest Rate 
Exposure (income metrics) is used as a tool to monitor such interest rate risk and is calculated as the pre-tax impact 
on net interest revenue for banking book positions, due to defined shifts in interest rates over a specified reporting 
period. Economic Value of Equity / Economic Value Sensitivity (“EVS”) (valuation metric) measure the impact of 
interest rate changes on the Bank’s capital. This impact can be measured using stress test, EVS and/or Dollar Value 
on 1 Basis Point (“DV01”) risk metrics to capture the impact of interest rate changes on the economic value of assets 
and liabilities.  
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  Interest Rate Risk in the Banking Book

  Interest Rate Risk in Banking Book (IRRBB) refers to the current or prospective risk to the Bank’s capital and 
earnings arising from adverse movements in interest rates that affect the Bank’s Banking Book positions. 

  Potential interest rate risk in the Banking Book is monitored, among others, through interest rate exposure at 100 
basis points parallel move in interest rates.

  Interest rate exposures at each major currency level for the Banking Book are as follows: 

30. FINANCIAL RISK MANAGEMENT (continued)

 (2) Market Risk (continued)

  Trading portfolio

  The capital charge for the Trading portfolio by risk factors is as follows:-

 Capital Charge Requirement Standardised Approach
  2021 2020
  RM’000 RM’000

 Interest Rate Risk  55,822 77,123

 Foreign Exchange Risk 3,981 26,670

 Options 2,859 737

 Total 62,662 104,530

 Group and Bank

 Impact on Positions as at Impact on Positions as at
 31 December 2021 31 December 2020
 ± 150 bps (Parallel Shift)* ± 100 bps (Parallel Shift)

   Increase /  Increase /
  Increase / (Decline) in Increase / (Decline) in
  (Decline) in Economic (Decline) in Economic
  Earnings   Value   Earnings Value
  RM’000 RM’000 RM’000 RM’000
Currency    

MYR  135,026 (60,009) 100,726 (80,218)

USD  (12,854) 73,564 (24,969) 44,036

Others  1,752 (22,286) 3,566 11,778

*per the updated BNM template
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30. FINANCIAL RISK MANAGEMENT (continued)

 (2) Market Risk (continued)

  Liquidity Risk

  Liquidity is the ability of a financial institution to fund increases in assets and meet obligations as they come due at 
a reasonable cost. Liquidity risk represents the potential loss arising from the inability to access liquidity to meet all 
obligations as and when due without adversely affecting daily operations or the financial condition of the firm.

  The Group and the Bank comply with both Citi’s liquidity and funding policy as well as BNM’s liquidity requirements, 
in the management, monitoring and measurement of liquidity risk within a high effective process. The Group and the 
Bank have established a robust control framework which ensures that liquidity risk is effectively managed within 
predefined and agreed risk tolerances. The control framework is being integrated into the overall Citi liquidity and 
funding process, and the liquidity monitoring framework where under the Liquidity Risk Management Policy, there 
is a single set of standards for the measurement, reporting and management of liquidity risk in order to ensure 
consistency across businesses, stability in methodologies, and transparency of risk and the establishment of 
appropriate risk appetite. 

  The control framework consists of a Horizontal Liquidity Review Process (“LRP”) which incorporates the following 
annual review requirements: 

 • Balance Sheet Funding and Liquidity Metrics Forecasting
 • Limits and Triggers 
 • Contingency Funding Plan 
 • Policy and Standard Exceptions
 • FX Swap Capacity
 • Securities Monetisation Stress Assumptions
 • HQLA Securities Monetisation Impact Analysis
 • Local Liquidity Requirements 
 • Higher Risk Assessment Questionnaire (“HRAQ”)
 • Intraday Monitoring, Management and Reserving Document (“IMMRD”)
 • Central Bank Facility Inventory
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30. FINANCIAL RISK MANAGEMENT (continued)

 The following table indicates the effective interest/profit rate at the reporting dates and periods in which the financial 
instruments reprice or mature, whichever is earlier. 

 (i) Interest/profit rate risk 

          Effective
  Up to 1 > 1 - 3 > 3 - 12 > 1 - 5 Over 5 Non-interest Trading  interest
 Group  month months months years years sensitive book Total rate
 2021 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 %

 Financial assets

 Cash and short term funds 9,049,983 - - - - 42,655 - 9,092,638 1.33

 Deposits and placements 
     with banks and other 
     financial institutions - 7,075 2,898 349,828 383,017 - - 742,818 0.48

 Securities purchased under  
     resale agreements 396,522 - - - - - -           396,522 1.59

 Investment securities 683,934 467,822 1,002,855 5,596,596 182,370 - 926,503 8,860,080 2.49

 Loans, advances and financing        

     - performing 8,346,463 1,039,757 1,063,292 289,991 7,680,606 (278,823) - 18,141,286 4.53

     - credit-impaired - - - - - 164,895 - 164,895    -

 Other assets - - - - - 782,780 676,033 1,458,813    -

 Statutory deposits with
     Bank Negara Malaysia - - - - - 159,643 - 159,643    -

 Total financial assets 18,476,902 1,514,654 2,069,045 6,236,415 8,245,993 871,150 1,602,536 39,016,695

 Financial liabilities

 Deposits from customers 22,983,361 1,272,046 2,362,427 3,220 - - - 26,621,054 0.65

 Deposits and placements 
    with banks and other 
    financial institutions 5,467,208 - 30,000 - - - - 5,497,208 0.50

 Other liabilities - - - - - 1,343,336 605,615 1,948,951    -

 Total financial liabilities 28,450,569 1,272,046 2,392,427 3,220 - 1,343,336 605,615 34,067,213    -

 On-balance sheet interest 
     sensitivity gap (9,973,667) 242,608 (323,382) 6,233,195 8,245,993 (472,186) 996,921

 Off-balance sheet interest
     sensitivity gap (246,734) 297,842 84,376 1,665,491 34,949 - -

  (10,220,401) 540,450 (239,006) 7,898,686 8,280,942 (472,186) 996,921
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          Effective
  Up to 1 > 1 - 3 > 3 - 12 > 1 - 5 Over 5 Non-interest Trading  interest
 Group  month months months years years sensitive book Total rate
 2020 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 %

 Financial assets

 Cash and short term funds 9,505,107 - - - - 1,118,703 - 10,623,810 1.57

 Deposits and placements 
     with banks and other 
     financial institutions - 6,187 3,432 200,900 - - - 210,519 1.98

 Securities purchased under  
     resale agreements 256,391 - - - - - -           256,391 2.43

 Investment securities - 656,454 1,387,209 4,749,238 - - 1,338,402 8,131,303 2.35

 Loans, advances and financing        

     - performing 8,320,870 1,109,698 847,516 676,496 8,697,140 (526,536) - 19,125,184 5.05

     - credit-impaired - - - - - 110,537 - 110,537    -

 Other assets - - - - - 981,576 859,853 1,841,429    -

 Statutory deposits with
     Bank Negara Malaysia - - - - - 84,153 - 84,153    -

 Total financial assets 18,082,368 1,772,339 2,238,157 5,626,634 8,697,140 1,768,433 2,198,255 40,383,326

 Financial liabilities

 Deposits from customers 23,195,121 1,421,225 1,778,139 3,395 - - - 26,397,880 0.99

 Deposits and placements 
    with banks and other 
    financial institutions 6,470,863 5,463 2,132 - - - - 6,478,458 0.59

 Other liabilities - - - - - 1,645,392 909,805 2,555,197    -

 Total financial liabilities 29,665,984 1,426,688 1,780,271 3,395 - 1,645,392 909,805 35,431,535    -

 On-balance sheet interest 
     sensitivity gap (11,583,616) 345,651 457,886 5,623,239 8,697,140 123,041 1,288,450

 Off-balance sheet interest
     sensitivity gap 3,882,509 2,010,596 746,149 (8,643,034) 673,913 - -

  (7,701,107) 2,356,247 1,204,035 (3,019,795) 9,371,053 123,041 1,288,450

30. FINANCIAL RISK MANAGEMENT (continued)

 (i) Interest/profit rate risk (continued)

The disclosures represented the Bank’s exposures except for RM20,000 cash and cash equivalents deposited by the 
subsidiaries which were eliminated in the above tables.
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30. FINANCIAL RISK MANAGEMENT (continued)

 (ii) Foreign currency risk

  Foreign currency risk results in the Group’s exposure to the effects of fluctuations in the prevailing foreign currency 
exchange rates on its financial position and cash flows. The tables below summarise the RM equivalent amount of 
the Group’s and the Bank’s exposure to foreign currency risk as at the reporting date:

 Group  MYR USD JPY Others Total
 2021  RM’000 RM’000 RM’000 RM’000 RM’000 

 Financial assets

 Cash and short term funds 8,717,202 16,387 - 359,049 9,092,638

 Deposits and placements 
  with banks and other 
  financial institutions - 212,049 - 530,769 742,818

 Securities purchased               
  under resale agreements 396,522 - - - 396,522

 Investment securities 8,482,250 377,830 - - 8,860,080

 Loans, advances and financing 16,064,857 2,039,874 189,977 11,473 18,306,181

 Other assets 737,032 618,527 25 103,229 1,458,813

 Statutory deposits with 
  Bank Negara Malaysia 159,643 - - - 159,643

 Total financial assets 34,557,506 3,264,667 190,002 1,004,520 39,016,695

 Financial liabilities     

 Deposits from customers 20,421,471 5,223,909 47,221 928,453 26,621,054

 Deposits and placements  
  of banks and other  
  financial institutions 3,785,625 1,486,970 16,913 207,700 5,497,208

 Other liabilities     1,287,921 538,017 1,649 121,364 1,948,951

 Total financial liabilities 25,495,017 7,248,896 65,783 1,257,517 34,067,213
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The disclosures represented the Bank’s exposures except for RM20,000 cash and cash equivalents being deposited 
by the subsidiaries were eliminated in the above tables.
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30. FINANCIAL RISK MANAGEMENT (continued)

 (ii) Foreign currency risk (continued)

 Group  MYR USD JPY Others Total
 2020  RM’000 RM’000 RM’000 RM’000 RM’000 

 Financial assets

 Cash and short term funds 9,551,323 13,664 3,029 1,055,794 10,623,810

 Deposits and placements 
  with banks and other 
  financial institutions 9,619 200,900 - - 210,519

 Securities purchased               
  under resale agreements 256,391 - - - 256,391

 Investment securities 7,570,781 560,522 - - 8,131,303

 Loans, advances and financing 17,017,880 1,983,926 223,635 10,280 19,235,721

 Other assets 1,006,882 752,674 14,066 67,807 1,841,429

 Statutory deposits with 
  Bank Negara Malaysia 84,153 - - - 84,153

 Total financial assets   35,497,029 3,511,686 240,730 1,133,881 40,383,326

 Financial liabilities     

 Deposits from customers 20,138,917 5,130,356 95,900 1,032,707 26,397,880

 Deposits and placements  
  of banks and other  
  financial institutions 2,654,499 3,154,200 8,802 660,957 6,478,458

 Other liabilities     2,004,287 450,212 9,355 91,343 2,555,197

 Total financial liabilities  24,797,703 8,734,768 114,057 1,785,007 35,431,535
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30. FINANCIAL RISK MANAGEMENT (continued)

 (iii) Analysis of assets and liabilities by remaining maturity

  The following maturity profile is based on the remaining period to the contractual maturity at the reporting date. 

          No
  Less than 7 days to  1 to 3 3 to 6 6 to 12 1 to 3 3 to 5 Over specific Loss
 Group 7 days 1 month months months months years years 5 years maturity allowance Total
 2021 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

 Financial assets

 Cash and short
     term funds 3,962,399 4,761,954 - - - - - - 368,285 - 9,092,638

 Deposits and placements 
     with banks and other 
     financial institutions - - 7,075 1,693 1,205 349,828 - 383,017 - - 742,818

 Securities purchased 
     under resale 
     agreements 396,522 - - - - - - - - - 396,522

 Investment securities 7,388 880,638 528,622 994,719 336,016 5,664,781 110,283 337,633 - - 8,860,080

 Loans, advances and 
     financing 6,555,345 1,886,040 1,073,965 660,432 490,401 130,460 201,871 7,697,988 - (390,321) 18,306,181

 Other assets 497,572 61,234 138,290 80,431 103,124 406,444 109,507 62,814 - (603) 1,458,813

 Statutory deposits with 
     Bank Negara Malaysia - - - - - - - - 159,643 - 159,643

 Total financial assets 11,419,226 7,589,866 1,747,952 1,737,275 930,746 6,551,513 421,661 8,481,452 527,928 (390,924) 39,016,695

          
  Less than 7 days to  1 to 3 3 to 6 6 to 12 1 to 3 3 to 5 Over Loss
 Group 7 days 1 month months months months years years 5 years allowance Total
 2021 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

 Financial liabilities

 Deposits from customers 21,006,508 1,976,854 1,272,046 1,093,492 1,268,934 3,010 210 - - 26,621,054

 Deposits and placements 
     of banks and other 
     financial institutions 5,443,381 23,827 - 30,000 - - - - - 5,497,208

 Other liabilities  1,119,111 49,152 136,395 57,109 99,565 336,175 109,044 30,554 11,846 1,948,951

 Total financial liabilities 27,569,000 2,049,833 1,408,441 1,180,601 1,368,499 339,185 109,254 30,554 11,846 34,067,213
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The disclosures represented the Bank’s exposures except for RM20,000 cash and cash equivalents being deposited by the 
subsidiaries were eliminated in the above tables.

30. FINANCIAL RISK MANAGEMENT (continued)

 (iii) Analysis of assets and liabilities by remaining maturity (continued)
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          No
  Less than 7 days to  1 to 3 3 to 6 6 to 12 1 to 3 3 to 5 Over specific Loss
 Group 7 days 1 month months months months years years 5 years maturity allowance Total
 2020 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

 Financial assets

 Cash and short
     term funds 5,461,999 4,043,107 - - - - - - 1,118,704 - 10,623,810

 Deposits and placements 
     with banks and other 
     financial institutions - - 6,187 1,768 1,664 200,900 - - - - 210,519

 Securities purchased 
     under resale 
     agreements 256,391 - - - - - - - - - 256,391

 Investment securities 7,691 - 845,991 1,078,809 701,974 4,523,231 803,786 169,821 - - 8,131,303

 Loans, advances and 
     financing 6,891,169 1,447,867 1,122,175 514,246 444,886 523,799 202,148 8,705,395 - (615,964) 19,235,721

 Other assets 400,235 123,850 192,832 226,587 236,441 347,714 169,956 144,909 - (1,095) 1,841,429

 Statutory deposits with 
     Bank Negara Malaysia - - - - - - - - 84,153 - 84,153

 Total financial assets 13,017,485 5,614,824 2,167,185 1,821,410 1,384,965 5,595,644 1,175,890 9,020,125 1,202,857 (617,059) 40,383,326

          
  Less than 7 days to  1 to 3 3 to 6 6 to 12 1 to 3 3 to 5 Over Loss
 Group 7 days 1 month months months months years years 5 years allowance Total
 2020 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

 Financial liabilities

 Deposits from customers 20,840,390 2,354,731 1,421,225 800,754 977,385 3,218 177 - - 26,397,880

 Deposits and placements 
     of banks and other 
     financial institutions 6,457,774 13,089 5,463 - 2,132 - - - - 6,478,458

 Other liabilities  328,657 165,826 254,942 278,839 254,925 623,427 540,049 107,437 1,095 2,555,197

 Total financial liabilities 27,626,821 2,533,646 1,681,630 1,079,593 1,234,442 626,645 540,226 107,437 1,095 35,431,535



   Total
   contractual  Over 1 Over 3 Over 
  Carrying undiscounted 1 month month to months to 1 year to Over
 Group Amount cash flows or less 3 months 1 year 5 years 5 years
 2021 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000

 Financial liabilities

 Deposits from customers 26,621,054 26,644,880 22,991,897 1,277,672 2,372,076 3,235 -

 Deposits and placements 
     of banks and other 
     financial institutions 5,497,208 5,497,616 5,467,409 - 30,207 - -

 Other liabilities 1,948,951 1,948,951 1,180,109 136,395 156,674 445,219 30,554

 Total financial liabilities 34,067,213 34,091,447 29,639,415 1,414,067 2,558,957 448,454 30,554

 2020

 Financial liabilities

 Deposits from customers 26,397,880 26,424,111 23,202,862 1,431,856 1,785,977 3,416 -

 Deposits and placements 
     of banks and other 
     financial institutions 6,478,458 6,478,721 6,471,076 5,475 2,170 - -

 Other liabilities 2,555,197 2,555,197 495,578 254,942 533,764 1,163,476 107,437

 Total financial liabilities 35,431,535 35,458,029 30,169,516 1,692,273 2,321,911 1,166,892 107,437

The disclosures represented the Bank’s exposures except for RM20,000 cash and cash equivalents being deposited 
by the subsidiaries were eliminated in the above tables.

30. FINANCIAL RISK MANAGEMENT (continued)

 (iv) Analysis of financial liabilities by contractual undiscounted cash flows

  The table below details the remaining contractual maturities at the reporting date of the Group’s financial 
liabilities, which are based on contractual undiscounted cash flows (including interest payments computed using 
contractual rates or if floating, based on current rates at the reporting date) and the earliest date the Group can 
be required to pay. 
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30. FINANCIAL RISK MANAGEMENT (continued)

 (3) Operational Risk

  Operational risk is the risk of loss resulting from inadequate or failed internal processes, people or systems, or from 
external events. It includes reputation and franchise risk associated with business practices or market conduct that 
the Group and the Bank may undertake and includes the risk of failing to comply with applicable laws, regulations 
and Citigroup policies.

  Operational risk is inherent in the Group’s and the Bank’s business activities and is managed through an overall 
framework with checks and balances that include recognised ownership of the risk by businesses and independent 
risk management oversight. The Group and the Bank mitigate their operational risk by setting up its key controls and 
assessments according to Citigroup’s and Regulators’ standards. They are also evaluated, monitored, and managed 
by its sound governance structure.

  The Group’s and the Bank’s Operational Risk Management clearly defines the Group’s and the Bank’s approach to 
operational risk management. The objective of the policy is to establish a consistent approach to assessing relevant 
risks and the overall control environment across the Group and the Bank, to facilitate adherence to regulatory 
requirements and other corporate initiatives.

31. FINANCIAL ASSETS AND LIABILITIES

 31.1 Categories of financial instruments

  The table below provides an analysis of financial instruments categorised as follows:

  (a) Amortised cost;

  (b) Fair value through profit or loss (“FVTPL”); and

  (c) Fair value through other comprehensive income (“FVOCI”).
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   Carrying Amortised 
 Group amount cost FVTPL FVOCI

 2021 RM’000 RM’000 RM’000 RM’000

 Financial assets

 Cash and short term funds 9,092,638 9,092,638 - -

 Deposits and placements with  
  banks and other financial institutions 742,818 742,818 - -

 Securities purchased under resale agreements 396,522 396,522 - -

 Investment securities 8,860,080 - 926,503 7,933,577

 Loans, advances and financing 18,306,181 18,306,181 - -

 Statutory deposits with Bank Negara Malaysia 159,643 159,643 - -

 Derivative financial assets 675,900 - 675,900 -

 Other debtors and deposits* 653,349 653,349 - -

 Interest/Profit receivable 76,478 76,478 - -

 Total financial assets 38,963,609 29,427,629 1,602,403 7,933,577

 Financial liabilities

 Deposits from customers 26,621,054 26,621,054 - -

 Deposits and placements of  
  banks and other financial institutions 5,497,208 5,497,208 - -

 Derivative financial liabilities 605,615 - 605,615 -

 Other creditors and accruals 1,156,553 1,156,553 - -

 Interest/Profit payable 22,489 22,489 - -

 Structured products 67,399 67,399 - -

 Total financial liabilities 33,970,318 33,364,703 605,615 -

 *exclude prepayment of RM53,689,000.

31. FINANCIAL ASSETS AND LIABILITIES (continued)

 31.1 Categories of financial instruments (continued)
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   Carrying Amortised 
 Group amount cost FVTPL FVOCI

 2020 RM’000 RM’000 RM’000 RM’000

 Financial assets

 Cash and short term funds 10,623,810 10,623,810 - -

 Deposits and placements with  
  banks and other financial institutions 210,519 210,519 - -

 Securities purchased under resale agreements 256,391 256,391 - -

 Investment securities 8,131,303 - 1,338,401 6,792,902

 Loans, advances and financing 19,235,721 19,235,721 - -

 Statutory deposits with Bank Negara Malaysia 84,153 84,153 - -

 Derivative financial assets 859,558 - 859,558 -

 Other debtors and deposits* 824,504 824,504 - -

 Interest/Profit receivable 96,349 96,349 - -

 Total financial assets 40,322,308 31,331,447 2,197,959 6,792,902

 Financial liabilities

 Deposits from customers 26,397,880 26,397,880 - -

 Deposits and placements of  
  banks and other financial institutions 6,478,458 6,478,458 - -

 Derivative financial liabilities 909,805 - 909,805 -

 Other creditors and accruals 1,444,952 1,444,952 - -

 Interest/Profit payable 26,407 26,407 - -

 Structured products 73,743 73,743 - -

 Total financial liabilities 35,331,245 34,421,440 909,805 -

 *exclude prepayment of RM62,113,000.

31. FINANCIAL ASSETS AND LIABILITIES (continued)

 31.1 Categories of financial instruments (continued)
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   Level 1 Level 2 Level 3 Total
 Group and Bank RM’000 RM’000 RM’000 RM’000

 2021
 Financial assets
 Investment securities 4,098,361 4,754,331 7,388 8,860,080
 Derivative financial assets - 629,607 46,293 675,900

   4,098,361 5,383,938 53,681 9,535,980

 Financial liabilities
 Derivative financial liabilities - 588,487 17,128 605,615

 2020
 Financial assets
 Investment securities 8,123,612 - 7,691 8,131,303
 Derivative financial assets - 790,133 69,425 859,558

   8,123,612 790,133 77,116 8,990,861

 Financial liabilities
 Derivative financial liabilities - 840,380 69,425 909,805

Policy on transfer between levels

The fair value of an asset to be transferred between levels is determined as of the date of the event or change in 
circumstances that caused the transfer.

Transfers between Level 1 and Level 2 fair values

On 31 December 2021, investment securities measured at fair value with a carrying amount of RM4.75 million was 
reported as Level 2 because of the implementation of the Fair Value Hierarchy Levelling Procedure. There has been 
no transfer between Level 1 and 2 fair values during the financial year (2020: no transfer in either directions).

31. FINANCIAL ASSETS AND LIABILITIES (continued)

 31.2 Determination of fair value and fair value hierarchy

 MFRS 13, Fair Value Measurement requires each class of assets and liabilities measured at fair value in the 
statements of financial position after initial recognition to be categorised according to hierarchy that reflects the 
significance of inputs used in making the measurements, in particular, whether the inputs used are observable or 
unobservable as discussed in Note 2(f)(vi). 

 31.2.1 Financial instruments carried at fair value
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 Group and Bank
   2021 2020
   RM’000 RM’000

 Financial assets

 Balance at 1 January 77,116 236,777

 Addition/(Settled) 7,978 (31,859)

 Total (losses)/gains recognised in profit or loss:
  Attributable to (losses)/gains relating to assets 
  that have not been realised (31,118) 11,976

 Repayment (295) -

 Transfer out - (139,778)

 Balance at 31 December 53,681 77,116

 Financial liabilities

 Balance at 1 January 69,425 54,919

 Settled (31,927) (32,053)

 Total (losses)/gains recognised in profit or loss:
  Attributable to (losses)/gains relating to liabilities
  that have not been realised (20,370) 46,559

 Balance at 31 December 17,128 69,425

31. FINANCIAL ASSETS AND LIABILITIES (continued)

 31.2 Determination of fair value and fair value hierarchy (continued)

 31.2.1 Financial instruments carried at fair value (continued)

 The following table shows a reconciliation from the beginning balances to the ending balances for fair value 
measurements in Level 3 of the fair value hierarchy:
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31. FINANCIAL ASSETS AND LIABILITIES (continued)

 31.2 Determination of fair value and fair value hierarchy (continued)

 31.2.1 Financial instruments carried at fair value (continued)

 The following shows the valuation techniques used in the determination of fair values within Level 3:

 (a) Investment securities

  The fair value of non-marketable equity securities under the measurement alternative is based on observed 
transaction prices for identical or similar investments of the same issuer, or an internal valuation technique 
in the case of an impairment. Where significant adjustments are made to the observed transaction price or 
when an internal valuation technique is used, the security is classified as Level 3. Fair value may differ from 
the observed transaction price due to a number of factors, including the book value of the underlying 
investment and marketability adjustments when the observed transaction is not for the identical investment 
held by the Group and the Bank.

 (b) Derivative financial assets and liabilities

  Fair values of financial instruments classified at Level 3 are determined using appropriate valuation 
technique which includes the use of mathematical models, such as discounted cash flow models and option 
pricing models, comparison to similar instruments for which market observable prices exist and other 
valuation techniques. Valuation techniques used incorporate assumptions regarding discount rates, 
interest/profit rate yield curves, estimates of future cash flows and other factors, as applicable.
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31. FINANCIAL ASSETS AND LIABILITIES (continued)

 31.2 Determination of fair value and fair value hierarchy (continued)

 31.2.2 Financial instruments not carried at fair value

 In respect of cash and short term funds, deposits and placements with banks and other financial institutions, 
securities purchased under resale agreements, other assets (excluding derivatives), bills and acceptances 
payable, and other liabilities (excluding derivatives), the carrying amounts in the statements of financial position 
approximate their fair values due to the relatively short term/on demand nature of these financial instruments.

 The fair values of other financial assets, together with the carrying amounts shown in the statements of financial 
position, are as follows:

       Carrying
 Group and Bank Level 1 Level 2 Level 3 Total amount
 2021 RM’000 RM’000 RM’000 RM’000 RM’000
 Financial assets
 Loans, advances and financing - - 17,963,175 17,963,175 18,306,181

 Financial liabilities
 Deposits from customers - - 26,644,880 26,644,880 26,621,054
 Deposits and placements of 
  banks and other financial institutions - - 5,497,616 5,497,616 5,497,208

 2020 
 Financial assets
 Loans, advances and financing - - 19,043,407 19,043,407 19,235,721

 Financial liabilities
 Deposits from customers - - 26,424,111 26,424,111 26,397,880
 Deposits and placements of 
  banks and other financial institutions - - 6,478,721 6,478,721 6,478,458

 The fair values of fixed rate loans with remaining maturity of less than one year and variable rate loans are 
estimated to approximate their carrying values at statements of financial position date. The fair value for loans, 
advances and financing, deposits from customers and deposits and placements of banks and other financial 
institutions are estimated with similar methodology as discussed in Note 31.2.1(a) and (b).
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31. FINANCIAL ASSETS AND LIABILITIES (continued)

 31.3 Offsetting of financial assets and liabilities 

 The Group and the Bank enter into derivative transactions under International Swaps and Derivatives Association 
(“ISDA”) master netting agreements. In general, under such agreements the amounts owed by each counterparty 
on a single day in respect of all transactions are aggregated into a single net amount that is payable by one party 
to the other. In certain circumstances – e.g. when a credit event such as a default occurs, all outstanding 
agreements are terminated, the termination value is assessed and only a single net amount is payable in 
settlement of all transactions.

 The ISDA agreements do not meet the criteria for offsetting in the statements of financial position. This is because 
the Group and the Bank currently do not have any legally enforceable right to offset recognised amounts, because 
the right to offset is enforceable only on the occurrence of future events such as default by the counterparty.

 The following table sets out the carrying amounts of recognised financial instruments that are subject to the 
above agreements.

   Related
  Gross amount financial 
  recognised/ instruments
  Amount that are not
  presented in offset but
  the statements subject to
   of financial  netting Net
 Group and Bank  position agreement amount

 2021 RM’000 RM’000 RM’000

 Derivative financial assets

 Foreign exchange related contracts 177,548 (60,918) 116,630

 Interest rate contracts 107,783 (10,225) 97,558

 Other contracts 390,569 (2,746) 387,823
  

  675,900 (73,889) 602,011

 Derivative financial liabilities

 Foreign exchange related contracts  (180,903)  60,918  (119,985)

 Interest rate contracts  (26,324)  10,225  (16,099)

 Other contracts  (398,388)  2,746  (395,642)
  

   (605,615)  73,889  (531,726)
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31. FINANCIAL ASSETS AND LIABILITIES (continued)

 31.3 Offsetting of financial assets and liabilities (continued)

32. CAPITAL COMMITMENTS

 Group and Bank
   2021 2020
   RM’000 RM’000

 Contracted but not provided for 3,042 6,535

   Related
  Gross amount financial 
  recognised/ instruments
  Amount that are not
  presented in offset but
  the statements subject to
   of financial  netting Net
 Group and Bank  position agreement amount

 2020 RM’000 RM’000 RM’000

 Derivative financial assets

 Foreign exchange related contracts 380,378 (123,126) 257,252

 Interest rate contracts 178,655 (63,470) 115,185

 Other contracts 300,525 (186,043) 114,482
  

  859,558 (372,639) 486,919

 Derivative financial liabilities

 Foreign exchange related contracts (519,488) 123,126 (396,362)

 Interest rate contracts (76,942) 63,470 (13,472)

 Equity related contracts (11) - (11)

 Other contracts (313,364) 186,043 (127,321)
  

  (909,805) 372,639 (537,166)
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 Detailed information on the risk exposures above are disclosed in the Pillar 3 disclosures of the annual report as 
prescribed under BNM’s Risk-Weighted Capital Adequacy Framework (Basel II) – Disclosures requirements (Pillar 3).

33. CAPITAL ADEQUACY

 (a) The capital adequacy ratios are as follows:
 Group and Bank
   2021 2020
   RM’000 RM’000

 Computation of Total Risk-Weighted Assets (“RWA”)

 Total credit RWA 20,338,462 20,154,063

 Total market RWA 783,271 1,306,624

 Total operational RWA  3,407,147 3,673,752

 Total Risk-Weighted Assets 24,528,880 25,134,439

 Computation of Capital Ratios

 Common Equity Tier (1) (“CET 1”) Capital 5,074,177 5,060,041

 Tier 1 Capital 5,074,177 5,060,041

 Total Capital 5,328,407 5,311,967

 Group and Bank
   2021 2020

 Before deducting proposed dividends:

 CET 1 Capital ratio 20.687% 20.132%

 Total Tier 1 Capital ratio 20.687% 20.132%

 Total Capital ratio 21.723% 21.134%

 After deducting proposed dividends:

 CET 1 Capital ratio 15.591% 18.026%

 Total Tier 1 Capital ratio 15.591% 18.026%

 Total Capital ratio 16.627% 19.029%
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 The total capital and capital adequacy ratios of the Group and the Bank are computed in accordance with Bank 
Negara Malaysia’s Capital Adequacy Framework (Capital Components and Basel II – Risk-Weighted Assets) dated 9 
December 2020 and 3 May 2019 respectively. The Group and the Bank have adopted the Standardised Approach for 
Credit Risk and Market Risk, and the Basic Indicator Approach for Operational Risk. In line with the transitional 
arrangements under the Bank Negara Malaysia’s Capital Adequacy Framework (Capital Components), the minimum 
capital adequacy requirement for Common Equity Tier 1 Capital Ratio, Tier 1 Capital Ratio and Total Capital Ratio are 
4.5%, 6.0% and 8.0% respectively for year 2021 before including capital conservation buffer and countercyclical 
capital buffer (“CCyB”). 

 Banking institutions are required to maintain a capital conservation buffer of 2.5% and CCyB above the minimum 
regulatory capital adequacy ratios above. 

33. CAPITAL ADEQUACY (continued)

 (a) The capital adequacy ratios are as follows (continued):

 (b) The components of CET 1, Tier 1 and Tier 2 Capital are as follows:

 Group and Bank
   2021 2020
   RM’000 RM’000

 Paid up ordinary share capital 502,000 502,000

 Retained profits 4,728,990 4,650,106

 Other reserves (43,645) 14,298

 Less: Deferred tax assets (113,168) (98,498)
  55% of cumulative gains of financial    
  assets measured at FVOCI - (7,865)

 Total CET 1 Capital/Tier 1 Capital 5,074,177 5,060,041

 Tier 2 Capital

 Loss allowance and regulatory reserves* 254,230 251,926

 Total Tier 2 Capital 254,230 251,926

 Total Eligible Tier 2 Capital 254,230 251,926

 Total Capital 5,328,407 5,311,967

  * Excludes loss allowance restricted from Tier 2 Capital by BNM of RM25.2 million (2020: RM275.7 million).
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34. COMMITMENTS AND CONTINGENCIES

  The off-balance sheet exposures and their related counterparty credit risk of the Group and the Bank are as follows:
   
      
    Credit Risk
   Principal equivalent weighted
 Group and Bank amount amount assets
 2021 RM’000 RM’000 RM’000

 Nature of item

 Direct credit substitutes 1,607,292 1,607,292 1,585,674

 Transaction related contingent items 674,407 337,204 329,175

 Short term self-liquidating trade related contingencies 604,565 120,913 111,419

 Forward asset purchases 110,927 110,927 22,110

 Foreign exchange related contracts:

    One year or less 72,918,603 673,413 358,376

      Over one year to five years           1,131,497 59,613 32,864

  Over five years         683,316 36,847 16,200

 Interest/Profit rate related contracts:

     One year or less 56,545,792 36,431 14,984

  Over one year to five years 47,306,259 661,760 211,774

  Over five years 1,850,000 130,227 38,947

 Debt security contracts and other commodity contracts:

     One year or less 15,512,558 1,605,126 963,406

     Over one year to five years - - -

 Other commitments, such as formal standby
  facilities and credit lines, with an original
  maturity of over one year 397,449 198,725 199,266

 Other commitments, such as formal standby 
  facilities and credit lines, with an original
  maturity of up to one year 483,700 96,740 72,650

 Any commitments that are unconditionally
  cancelled at any time by the Bank without
  prior notice or that effectively provide for
  automatic cancellation due to deterioration
  in a borrower’s creditworthiness 12,928,920 - -

 Unutilised credit card lines 18,536,909 3,707,382 2,805,635

 Total 231,292,194 9,382,600 6,762,480
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34. COMMITMENTS AND CONTINGENCIES (continued)
   
      
    Credit Risk
   Principal equivalent weighted
 Group and Bank amount amount assets
 2020 RM’000 RM’000 RM’000

 Nature of item

 Direct credit substitutes 1,397,423 1,397,423 1,296,533

 Transaction related contingent items 517,353 258,677 248,603

 Short term self-liquidating trade related contingencies 237,731 47,546 43,402

 Forward asset purchases 98,110 98,110 91,934

 Foreign exchange related contracts:

    One year or less 69,681,843 751,471 469,432

    Over one year to five years           2,060,259 85,258 60,246

 Interest/Profit rate related contracts:

     One year or less 38,851,570 40,655 15,949

  Over one year to five years 61,813,071 745,600 272,028

  Over five years 2,320,000 123,764 48,022

 Equity related contracts:

     One year or less 51,871 1,557 778

 Debt security contracts and other commodity contracts:

     One year or less 3,554,664 421,743 371,320

     Over one year to five years 735,835 101,642 88,877

 Other commitments, such as formal standby
  facilities and credit lines, with an original
  maturity of over one year 405,377 202,688 200,244

 Any commitments that are unconditionally
  cancelled at any time by the Bank without
  prior notice or that effectively provide for
  automatic cancellation due to deterioration
  in a borrower’s creditworthiness 13,840,569 - -

 Unutilised credit card lines 18,531,381 3,706,276 2,799,205

 Total  214,097,057 7,982,410 6,006,573
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35. INTEREST RATE BENCHMARK REFORM

 Changes in Accounting Policy Note:

 The Group and the Bank have adopted Interest Rate 
Benchmark Reform – Phase 2 (Amendments to MFRS 9, 
MFRS 139, MFRS 7, MFRS 4 and MFRS 16) from 1 
January 2021. 

 The Phase 2 amendments provide practical relief from 
certain requirements in MFRS Standards. These reliefs 
relate to modifications of financial instruments and 
lease contracts or hedging relationships triggered by a 
replacement of a benchmark interest rate in a contract 
with a new alternative benchmark rate.

 If the basis for determining the contractual cash flows 
of a financial asset or financial liability measured at 
amortised cost changed as a result of interest rate 
benchmark reform, then the Group and the Bank 
updated the effective interest rate of the financial 
asset or financial liability to reflect the change that is 
required by the reform. A change in the basis for 
determining the contractual cash flows is required by 
interest rate benchmark reform if the following 
conditions are met:

 • the change is necessary as a direct consequence 
of the reform; and 

 • the new basis for determining the contractual 
cash flows is economically equivalent to the 
previous basis.

 When changes were made to a financial asset or 
financial liability in addition to changes to the basis for 
determining the contractual cash flows required by 
interest rate benchmark reform, the Group and the 
Bank first updated the effective interest rate of the 
financial asset or financial liability to reflect the 
change that is required by interest rate benchmark 
reform. After that, the Group and the Bank applied the 
policies on accounting for modifications to the 
additional changes.

 Managing interest rate benchmark reform and 
associated risks

 For decades, LIBOR and other rates or indices deemed 
to be benchmarks have been widely used across 
financial products and markets globally. These 
benchmarks have been the subject of ongoing national 
and international regulatory scrutiny and reform, 
resulting in regulators generally expecting or requiring 
banks, including Citi, to cease entering into new 
contracts that reference USD LIBOR as a benchmark 
by 31 December 2021. The LIBOR administrator ceased 
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publication of non-USD LIBOR and one week and 
two-month USD LIBOR on a representative basis on 31 
December 2021, with plans to cease publication of all 
other USD LIBOR tenors on 30 June 2023. As a result, 
Citi ceased entering into new contracts referencing 
USD LIBOR as of 1 January 2022, other than for limited 
purposes as permitted by regulatory guidance and Citi 
has been in compliance with this expectation.

 LIBOR and other benchmarks have been used in a 
substantial number of the Group’s and the Bank’s 
outstanding (securities and products, including, among 
others, derivatives, corporate loans, commercial and 
residential mortgages, credit cards, securitised 
products and other structured securities). Despite 
ongoing actions to prepare for the transition away 
from LIBOR, market participants, including Citi, may 
not be adequately prepared for the uncertainties 
associated with these benchmarks’ discontinuance or, 
as necessary, be able to successfully modify their 
outstanding contracts or products which reference 
these benchmarks. For example, the transition away 
from and discontinuance of LIBOR or any other 
benchmark rate presents various uncertainties, 
operational, legal, reputational or compliance, 
financial and other risks and challenges to holders of 
these contracts and products as well as financial 
markets and institutions, including Citi. These include, 
among others, the pricing, liquidity, value of, return on 
and market for financial instruments and contracts 
that reference LIBOR or any other benchmark rate.

 Citi recognises that a transition away from and 
discontinuance of LIBOR, also the replacement of some 
interbank offered rates (IBORs) presents various risks 
and challenges that could significantly impact financial 
markets and market participants, including Citi. 
Accordingly, Citi has continued its efforts to identify and 
manage its interest rate benchmark reform risks. For 
example, Citi continues to closely monitor legislative, 
regulatory and other developments related to interest 
rate benchmark reform matters and legislative relief. 
The International Swaps and Derivatives Association 
(ISDA) published Interbank Offered Rate (IBOR) 
Fallbacks Protocol for existing IBOR derivatives 
transactions, which became effective in January 2021, 
that provides derivatives market participants with new 
fallbacks for legacy and new derivatives contracts if 
both counterparties adhere to the Fallbacks Protocol or 
engage in bilateral amendments. 

 In addition, Citi has established a LIBOR governance and 
implementation program focused on identifying and 
addressing the impact of LIBOR transition on Citi’s 
clients, operational capabilities and financial contracts. 
The program operates globally across Citi’s businesses

35. INTEREST RATE BENCHMARK REFORM 
(continued)

 Managing interest rate benchmark reform and 
associated risks (continued)

 and functions and includes active involvement of senior 
management, oversight by Citi’s Asset & Liability 
Committee and reporting to the Risk Management 
Committee of Citigroup’s Board of Directors. As part of 
the program, Citi has continued to implement its LIBOR 
transition action plans and associated roadmaps under 
the following key workstreams: program management; 
transition strategy and risk management; customer 
management, including internal communications and 
training, legal/contract management and product 
management; financial exposures and risk management; 
regulatory and industry engagement; operations and 
technology; and finance, risk, tax and treasury.

 During 2021, Citi continued to participate in a number 
of working groups formed by global regulators, 
including the Alternative Reference Rates Committee 
(ARRC) convened by the Federal Reserve Board. These 
working groups promote and advance development of 
alternative reference rates and seek to identify and 
address potential challenges from any transition to 
such rates. Citi’s action plans and associated roadmaps 
are intended to be consistent with the timelines 
recommended by these working groups. This includes 
the Commodity Futures Trading Commission’s SOFR 
First Initiative, which is designed to promote 
derivatives trading in SOFR. Citi also continued to 
engage with regulators, financial accounting bodies 
and others on interest rate benchmark reform matters.

 Citi’s interest rate benchmark reform transition efforts 
include, among other things, reducing its overall 
exposure to LIBOR, increasing Citi’s virtual client 
communication efforts and client transition 
facilitation, including outreach regarding new 
industry-led protocols and solutions, and using 
alternative reference rates in certain newly issued 
financial instruments and products. Further, Citi has 
also been investing in its systems and infrastructure, 
as client activity moves away from LIBOR to 
alternative reference rates. 

 In 2021, Citi has been focused on remediating existing 
LIBOR contracts for which publication ceased on a 
representative basis on 31 December 2021. 
Substantially all of these contracts have been 
remediated by 31 December 2021, and Citi continues to 
actively engage in and track the remediation of any 
remaining contracts after 31 December 2021. In 
addition, a significant majority of the notional amount 

of Citi’s derivatives exposures include fallback 
provisions referencing alternative reference rates as a 
result of adherence to the (IBOR) Fallbacks Protocol. 
For LIBOR contracts that have not yet been 
remediated, Citi has also been reviewing the effect of 
relevant legislative solutions, which are expected to 
facilitate the transition to replacement rates.

 As at 31 December 2021, the IBOR reform in respect of 
currencies to which the Group and the Bank has 
exposure has been largely completed. The table below 
sets out the IBOR rates that the Group and the Bank 
had exposure to, the new benchmark rates to which 
these exposures have or are being transitioned, and 
the status of the transition.
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35. INTEREST RATE BENCHMARK REFORM

 Changes in Accounting Policy Note:

 The Group and the Bank have adopted Interest Rate 
Benchmark Reform – Phase 2 (Amendments to MFRS 9, 
MFRS 139, MFRS 7, MFRS 4 and MFRS 16) from 1 
January 2021. 

 The Phase 2 amendments provide practical relief from 
certain requirements in MFRS Standards. These reliefs 
relate to modifications of financial instruments and 
lease contracts or hedging relationships triggered by a 
replacement of a benchmark interest rate in a contract 
with a new alternative benchmark rate.

 If the basis for determining the contractual cash flows 
of a financial asset or financial liability measured at 
amortised cost changed as a result of interest rate 
benchmark reform, then the Group and the Bank 
updated the effective interest rate of the financial 
asset or financial liability to reflect the change that is 
required by the reform. A change in the basis for 
determining the contractual cash flows is required by 
interest rate benchmark reform if the following 
conditions are met:

 • the change is necessary as a direct consequence 
of the reform; and 

 • the new basis for determining the contractual 
cash flows is economically equivalent to the 
previous basis.

 When changes were made to a financial asset or 
financial liability in addition to changes to the basis for 
determining the contractual cash flows required by 
interest rate benchmark reform, the Group and the 
Bank first updated the effective interest rate of the 
financial asset or financial liability to reflect the 
change that is required by interest rate benchmark 
reform. After that, the Group and the Bank applied the 
policies on accounting for modifications to the 
additional changes.

 Managing interest rate benchmark reform and 
associated risks

 For decades, LIBOR and other rates or indices deemed 
to be benchmarks have been widely used across 
financial products and markets globally. These 
benchmarks have been the subject of ongoing national 
and international regulatory scrutiny and reform, 
resulting in regulators generally expecting or requiring 
banks, including Citi, to cease entering into new 
contracts that reference USD LIBOR as a benchmark 
by 31 December 2021. The LIBOR administrator ceased 

publication of non-USD LIBOR and one week and 
two-month USD LIBOR on a representative basis on 31 
December 2021, with plans to cease publication of all 
other USD LIBOR tenors on 30 June 2023. As a result, 
Citi ceased entering into new contracts referencing 
USD LIBOR as of 1 January 2022, other than for limited 
purposes as permitted by regulatory guidance and Citi 
has been in compliance with this expectation.

 LIBOR and other benchmarks have been used in a 
substantial number of the Group’s and the Bank’s 
outstanding (securities and products, including, among 
others, derivatives, corporate loans, commercial and 
residential mortgages, credit cards, securitised 
products and other structured securities). Despite 
ongoing actions to prepare for the transition away 
from LIBOR, market participants, including Citi, may 
not be adequately prepared for the uncertainties 
associated with these benchmarks’ discontinuance or, 
as necessary, be able to successfully modify their 
outstanding contracts or products which reference 
these benchmarks. For example, the transition away 
from and discontinuance of LIBOR or any other 
benchmark rate presents various uncertainties, 
operational, legal, reputational or compliance, 
financial and other risks and challenges to holders of 
these contracts and products as well as financial 
markets and institutions, including Citi. These include, 
among others, the pricing, liquidity, value of, return on 
and market for financial instruments and contracts 
that reference LIBOR or any other benchmark rate.

 Citi recognises that a transition away from and 
discontinuance of LIBOR, also the replacement of some 
interbank offered rates (IBORs) presents various risks 
and challenges that could significantly impact financial 
markets and market participants, including Citi. 
Accordingly, Citi has continued its efforts to identify and 
manage its interest rate benchmark reform risks. For 
example, Citi continues to closely monitor legislative, 
regulatory and other developments related to interest 
rate benchmark reform matters and legislative relief. 
The International Swaps and Derivatives Association 
(ISDA) published Interbank Offered Rate (IBOR) 
Fallbacks Protocol for existing IBOR derivatives 
transactions, which became effective in January 2021, 
that provides derivatives market participants with new 
fallbacks for legacy and new derivatives contracts if 
both counterparties adhere to the Fallbacks Protocol or 
engage in bilateral amendments. 

 In addition, Citi has established a LIBOR governance and 
implementation program focused on identifying and 
addressing the impact of LIBOR transition on Citi’s 
clients, operational capabilities and financial contracts. 
The program operates globally across Citi’s businesses

35. INTEREST RATE BENCHMARK REFORM 
(continued)

 Managing interest rate benchmark reform and 
associated risks (continued)

 and functions and includes active involvement of senior 
management, oversight by Citi’s Asset & Liability 
Committee and reporting to the Risk Management 
Committee of Citigroup’s Board of Directors. As part of 
the program, Citi has continued to implement its LIBOR 
transition action plans and associated roadmaps under 
the following key workstreams: program management; 
transition strategy and risk management; customer 
management, including internal communications and 
training, legal/contract management and product 
management; financial exposures and risk management; 
regulatory and industry engagement; operations and 
technology; and finance, risk, tax and treasury.

 During 2021, Citi continued to participate in a number 
of working groups formed by global regulators, 
including the Alternative Reference Rates Committee 
(ARRC) convened by the Federal Reserve Board. These 
working groups promote and advance development of 
alternative reference rates and seek to identify and 
address potential challenges from any transition to 
such rates. Citi’s action plans and associated roadmaps 
are intended to be consistent with the timelines 
recommended by these working groups. This includes 
the Commodity Futures Trading Commission’s SOFR 
First Initiative, which is designed to promote 
derivatives trading in SOFR. Citi also continued to 
engage with regulators, financial accounting bodies 
and others on interest rate benchmark reform matters.

 Citi’s interest rate benchmark reform transition efforts 
include, among other things, reducing its overall 
exposure to LIBOR, increasing Citi’s virtual client 
communication efforts and client transition 
facilitation, including outreach regarding new 
industry-led protocols and solutions, and using 
alternative reference rates in certain newly issued 
financial instruments and products. Further, Citi has 
also been investing in its systems and infrastructure, 
as client activity moves away from LIBOR to 
alternative reference rates. 

 In 2021, Citi has been focused on remediating existing 
LIBOR contracts for which publication ceased on a 
representative basis on 31 December 2021. 
Substantially all of these contracts have been 
remediated by 31 December 2021, and Citi continues to 
actively engage in and track the remediation of any 
remaining contracts after 31 December 2021. In 
addition, a significant majority of the notional amount 

of Citi’s derivatives exposures include fallback 
provisions referencing alternative reference rates as a 
result of adherence to the (IBOR) Fallbacks Protocol. 
For LIBOR contracts that have not yet been 
remediated, Citi has also been reviewing the effect of 
relevant legislative solutions, which are expected to 
facilitate the transition to replacement rates.

 As at 31 December 2021, the IBOR reform in respect of 
currencies to which the Group and the Bank has 
exposure has been largely completed. The table below 
sets out the IBOR rates that the Group and the Bank 
had exposure to, the new benchmark rates to which 
these exposures have or are being transitioned, and 
the status of the transition.

   Status as at
Currency Benchmark Benchmark 31 December
 before reform  after reform 2021

GBP GBP LIBOR SONIA In progress
USD USD LIBOR SOFR In progress
JPY JPY LIBOR TONAR In progress
MYR KLIBOR MYOR In progress

 The remaining contracts related to GBP and JPY has 
been transitioned subsequent to the year end.



35. INTEREST RATE BENCHMARK REFORM (continued)

 Managing interest rate benchmark reform and associated risks (continued)

 The Group and the Bank monitors the progress of transition from LIBORs and other IBORs to new benchmark rates by 
reviewing the total amounts of contracts that have yet to transition to an alternative benchmark rate. The Group and the 
Bank considers that a contract is not yet transitioned to an alternative benchmark rate when interest under the contract 
is indexed to a benchmark rate subject to IBOR reform, even if it includes a fallback clause that deals with the cessation 
of the existing IBOR which would deem it remediated for contract management:

 USD LIBOR GBP LIBOR JPY LIBOR KLIBOR
 Assets Liabilities Assets Liabilities Assets Liabilities Assets Liabilities
 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000
        
IBOR 
 Exposures 
 by Benchmarks*

Derivatives** 1,252,069 676,095 732,236 732,236 - 289,087 27,660,710 17,550,971

Non-derivatives 
 financial assets*** 588,073 - 389,328 - - - 32,598 -

TOTAL 1,840,142 676,095 1,121,564 732,236 - 289,087 27,693,308 17,550,971

*  by 31 December 2021, the Bank has exposures indexed to a benchmark that is still subject to IBOR reform.
**  Derivatives reported by notional amount. 
*** Non-derivatives financial assets include non-retail loans, interbank lending/borrowing, trade– exports and 

overdrafts.
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36. SUBSEQUENT EVENT

 Subsequent to the financial year end, on 14 January 2022, the Bank announced that it has reached an agreement with a 
third party on the acquisition of the Bank’s Consumer Banking Franchise in Malaysia. The agreement includes the Bank's 
Retail Bank and Cards and Unsecured Lending businesses but excludes the Bank’s Institutional businesses and will cover 
all related employees which are expected to transfer to the third party upon close of the proposed transaction. It is 
estimated that completion will take place between mid to end-2022, depending on the progress and outcome of the 
regulatory approval process. The Bank’s Consumer Banking Franchise includes the following:

 
 Retail Bank

 ■ Deposits (CASA, TD)

 ■ Investments (Mutual fund, fixed income, FX/DCA)

 ■ Insurance

 ■ Mortgage (residential and commercial)
 
 Cards and Unsecured Lending

 ■ Credit Cards

 ■ Instalments

 ■ Personal Loans

 ■ Ready Credit

 ■ Commercial Cards



37. THE OPERATIONS OF ISLAMIC BANKING 

 Statement of financial position as at 31 December 2021

 Bank
   Note 2021 2020
    RM’000 RM’000
 Assets

 Cash and short term funds (a) 2,430,720 1,352,441

 Investment securities (b) 592,971 1,967,379

 Financing, advances and others (c) 109,789 122,649

 Deferred tax assets  1,336 -

 Other assets (e) 3,816 123,046
 
 Total assets  3,138,632 3,565,515

 Liabilities

 Deposits and funds from customers (f) 548,909 1,256,187

 Deposits and placements 
  of banks and other financial institutions (g) 1,909,266 1,685,714

 Deferred tax liabilities  - 1,301

 Other liabilities (h) 13,323 6,165

 Provision for taxation  31,038 16,863
 
 Total liabilities  2,502,536 2,966,230

 Islamic Banking funds (i) 636,096 599,285
 
 Total liabilities and Islamic Banking funds  3,138,632 3,565,515
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37. THE OPERATIONS OF ISLAMIC BANKING (continued)

 Statement of profit or loss and other comprehensive income for the financial year ended 31 December 2021

 Bank
   Note 2021 2020
    RM’000 RM’000

 Income derived from investment of depositors’ funds and others (j) 61,074 92,816

 Write back of/(Allowance for) financing, advances and others (k) 2,771 (3,789)

 Write back of allowance for other assets  35 90

 Total attributable income  63,880 89,117

 Income attributable to depositors and others (l) (8,564) (15,300)

 Total attributable to the Bank  55,316 73,817

 Income/(Loss) derived from investment of Islamic Banking funds (m) 5,825 (7,003)
 
 Total net income   61,141 66,814

 Other operating expenses (o) (878) (1,034)

 Profit before taxation  60,263 65,780

 Tax expense  (p) (14,467) (15,701)
 
 Profit for the year  45,796 50,079

 Other comprehensive (loss)/income, net of tax  
  Items that are or may be reclassified subsequently to profit or loss 

 Debt investment securities measured at FVOCI  
  - Net change in fair value  (8,985) 5,366

 Total other comprehensive (loss)/income for the year  (8,985) 5,366

 Total comprehensive income for the year  36,811 55,445

 Profit for the year attributable to: 
  Owner of the Bank  45,796 50,079

 Total comprehensive income attributable to: 
  Owner of the Bank  36,811 55,445
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37. THE OPERATIONS OF ISLAMIC BANKING (continued)

 Statement of changes in Islamic Banking funds for the financial year ended 31 December 2021

   Capital Fair value Retained 
   funds reserve profits Total
   RM’000 RM’000 RM’000 RM’000

 At 1 January 2020 20,000 1,931 521,909 543,840

 Fair value reserve on investment securities: 

  - Net change in fair value - 5,366 - 5,366

 Profit for the year - - 50,079 50,079

 Total comprehensive income for the year - 5,366 50,079 55,445

 At 31 December 2020/1 January 2021 20,000 7,297 571,988 599,285

 Fair value reserve on investment securities: 

  - Net change in fair value - (8,985) - (8,985)

 Profit for the year - - 45,796 45,796

 Total comprehensive (loss)/income for the year - (8,985) 45,796 36,811

 At 31 December 2021 20,000 (1,688) 617,784 636,096
     
      Note 37(i)
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37. THE OPERATIONS OF ISLAMIC BANKING (continued)

 Statement of cash flows for the financial year ended 31 December 2021

 Bank
   2021 2020
   RM’000 RM’000
 Cash flows from operating activities  
  Profit before taxation 60,263 65,780
  Adjustments for: 
   Accretion of discount less amortisation of premium of 
   investment securities 11,115 22,140

   (Write back of)/Allowance for financing, advances and others  (2,771) 3,789

   Write back of allowance other assets  (35) (90)

   Gain from sale of investment securities at FVOCI (9,147) (11,974)
 
 Operating (loss)/profit before working capital changes 59,425 79,645

  Changes in working capital: 

   Investment securities  (24,845) 80,818

   Financing, advances and others 15,631 174,894

   Other assets 119,264 (115,478)

   Deposits and funds from customers (707,277) 705,365

   Deposits and placements of banks and other financial institutions 223,551 (7,446)

   Other liabilities 4,228 (706)

   Cash (used in)/generated from operating activities (310,023) 917,092

   Income taxes  - -
 
 Net cash (used in)/generated from operating activities (310,023) 917,092

 Cash flows from investing activities  

  Purchase of investment securities (1,160,019) (2,978,640)

  Proceeds from disposal of investment securities 2,548,321 1,766,161

 Net cash generated from/(used in) investing activities 1,388,302 (1,212,479)

 Net increase/(decrease) in cash and short term funds 1,078,279 (295,387)

 Cash and short term funds at 1 January 1,352,441 1,647,828

 Cash and short term funds at 31 December (Note 37(a)) 2,430,720 1,352,441
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37. THE OPERATIONS OF ISLAMIC BANKING (continued)

 (a) Cash and short term funds

 Bank
   2021 2020
   RM’000 RM’000
  
 Cash and balances with banks and other financial institutions 2,720 2,115

 Money at call and deposit placements maturing within one month 2,428,000 1,350,326

   2,430,720 1,352,441

 (b) Investment securities

 (i) By measurement
 Bank
   2021 2020
   RM’000 RM’000
  
  Investment securities measured at FVTPL 99,951 -
  Investment securities measured at FVOCI 493,020 1,967,379

   592,971 1,967,379

 (ii) By type

 Bank
   2021 2020
   RM’000 RM’000
  
  Malaysian Government Investment Issues 592,971 1,967,379

 (c) Financing, advances and others

 (i) By measurement
 Bank
   2021 2020
   RM’000 RM’000
  
  Financing, advances and others measured at 
  amortised cost  111,464 127,084

  Gross financing, advances and others  111,464 127,084

  Less: Loss allowance                                  Note (37)(d)(iii) (1,675) (4,435)

  Total net financing, advances and others  109,789 122,649
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37. THE OPERATIONS OF ISLAMIC BANKING (continued)

 (c) Financing, advances and others (continued)

 (ii) By type
 Bank
   2021 2020
   RM’000 RM’000
  Term financing   

   - Housing financing  114,055 130,240

   - Other term financing  - 20

     114,055 130,260

  Unearned income  (2,591) (3,176)

  Gross financing, advances and others  111,464 127,084

  Less: Loss allowance Note (37)(d)(iii) (1,675) (4,435)

  Total net financing, advances and others  109,789 122,649

 (iii) By contract
 Bank
   2021 2020
   RM’000 RM’000
  

  Bai’ Bithaman Ajil  7,557 8,418

  Diminishing Musharakah  103,907 118,650

  Murabahah  - 16

     111,464 127,084

 (iv) By type of customer
 Bank
   2021 2020
   RM’000 RM’000

  Domestic business enterprises  262 16
  Individuals  111,202 127,068

     111,464 127,084

 (v) By profit rate sensitivity
 Bank
   2021 2020
   RM’000 RM’000

  Fixed rate  
   - Housing financing  7,557 8,418

  Variable rate
   - Base rate/Base Financing Rate  103,907 118,650
   - Cost plus  - 16

     111,464 127,084
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37. THE OPERATIONS OF ISLAMIC BANKING (continued)

 (c) Financing, advances and others (continued)

 (vi) By sector
 Bank
   2021 2020
   RM’000 RM’000
  

  Finance, insurance, real estate and business services  - 16

  Household - residential  111,202 127,068

  Other sectors  262 -

     111,464 127,084

 (d) Impaired financing, advances and others

 (i)  Movements in impaired financing, advances and others are as follows:

 Bank
   2021 2020
   RM’000 RM’000
  

  At 1 January  3,865 2,900

  Classified as impaired during the year  9,332 6,020

  Reclassified as performing during the year  (8,008) (4,245)

  Amount recovered  (24) (664)

  Amount written off  (10) -

  Others  (733) (146)

  At 31 December  4,422 3,865

  Lifetime ECL credit-impaired  (905) (1,037)

  Net impaired financing, advances and others  3,517 2,828

  Ratio of net impaired financing, advances and
   others to total gross financing, advances and
   others less lifetime ECL credit impairment  3.18% 2.24%

 (ii) Impaired financing, advances and others by sector

 Bank
   2021 2020
   RM’000 RM’000
  

  Household - residential  4,422 3,865
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37. THE OPERATIONS OF ISLAMIC BANKING (continued)

 (d) Impaired financing, advances and others (continued)

 (iii) Loss allowance

 The following tables show reconciliations from the opening to the closing balance of the loss allowance by 
class of financial instrument.

     Lifetime ECL Lifetime ECL  
    12-months not credit-  credit-  
 Bank  ECL impaired impaired Total
    RM’000 RM’000 RM’000 RM’000
 2021    

 At 1 January 501 2,897 1,037 4,435

 Transfer to 12-months ECL 6,552 (5,848) (704) -

 Transfer to lifetime ECL not credit-impaired (123) 1,833 (1,710) -

 Transfer to lifetime ECL credit-impaired  (7) (2,204) 2,211 -

 Less: Financing derecognised 
  during the period (other than write-offs) (23) (48) (1) (72)

 Net remeasurement of loss allowance (6,448) 5,254 259 (935)

 Others  (317) (1,249) (187) (1,753)

 At 31 December 135 635 905 1,675

     Lifetime ECL Lifetime ECL  
    12-months not credit-  credit-  
 Bank  ECL impaired impaired Total
    RM’000 RM’000 RM’000 RM’000
 2020    

 At 1 January 594 54 18 666

 Transfer to 12-months ECL 1,537 (1,440) (97) -

 Transfer to lifetime ECL not credit-impaired (79) 245 (166) -

 Transfer to lifetime ECL credit-impaired  - (894) 894 -

 Less: Financing derecognised 
  during the period (other than write-offs) (206) (105) (95) (406)

 Net remeasurement of loss allowance (1,472) 2,436 6 970

 Others  127 2,601 477 3,205

 At 31 December 501 2,897 1,037 4,435
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37. THE OPERATIONS OF ISLAMIC BANKING (continued)

 (e) Other assets

 Bank
   2021 2020
   RM’000 RM’000
  

 Profit receivables  3,020 22,191

 Other debtors, deposits and prepayments  797 100,895

     3,817 123,086

 Less: Loss allowance  (1) (40)

     3,816 123,046

 (f) Deposits and funds from customers

 (i) By type of deposits and funds

 Bank
   2021 2020
   RM’000 RM’000

  Non-Mudarabah Fund  

  Demand deposits  501,158 1,209,400

  Saving deposits  47,751 46,787

     548,909 1,256,187

 (ii) By type of customer

 Bank
   2021 2020
   RM’000 RM’000

  Government and statutory bodies  361,904 1,081,910

  Business enterprises  133,777 119,081

  Individuals  53,228 55,196

     548,909 1,256,187
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37. THE OPERATIONS OF ISLAMIC BANKING (continued)

 (g) Deposits and placements of banks and other financial institutions

 Bank
   2021 2020
   RM’000 RM’000

 Bank Negara Malaysia  1,405,979 1,413,312

 Licensed banks  34,003 114,141

 Licensed financial institutions  469,284 158,261

     1,909,266 1,685,714

 (h) Other liabilities

 Bank
   2021 2020
   RM’000 RM’000

 Other creditors and accruals  13,323 6,165

 (i) Islamic Banking funds

 Bank
   2021 2020
   RM’000 RM’000

 Capital funds  20,000 20,000

 Fair value reserve  (1,688) 7,297

 Retained profits  617,784 571,988

     636,096 599,285

 (j) Income derived from investment of depositors’ funds and others

 Bank
   2021 2020
   RM’000 RM’000

 Income derived from investment of:  

  General investment funds (i) 61,074 92,816

NOTES TO THE
FINANCIAL STATEMENTS

 C i t i b a n k  B e r h a d    142    2 0 2 1  A n n u a l  R e p o r t



37. THE OPERATIONS OF ISLAMIC BANKING (continued)

 (j) Income derived from investment of depositors’ funds and others (continued)

 (i) Income derived from investment of general investment funds

 Bank
   2021 2020
   RM’000 RM’000

  Finance income and hibah  

  Financing, advances and others  3,365 5,475

  Money at call and placements with financial institutions  29,416 32,550

  Investment securities at FVOCI  26,352 53,897

  Investment securities at FVTPL   - 1,105

     59,133 93,027

  Accretion of discount less amortisation of premium  1,940 (352)

  Total finance income and hibah  61,073 92,675

  Other operating income  

  Fee income  1 141

  Income from general investment funds  61,074 92,816

 (k) (Write back of)/Allowance for financing, advances and others

 Bank
   2021 2020
   RM’000 RM’000

 12-months ECL  (367) (93)

 Lifetime ECL not credit-impaired  (2,262) 2,843

 Lifetime ECL credit-impaired  (132) 1,019

 Impaired financing, advances and others:  

  - written off   37 42

  - recovered  (47) (22)

     (2,771) 3,789

 (l) Income attributable to depositors and others

 Bank
   2021 2020
   RM’000 RM’000

 Deposits and funds from customers  

  - Non-Mudarabah Fund  8,564 15,274

 Others   - 26

     8,564 15,300
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37. THE OPERATIONS OF ISLAMIC BANKING (continued)

 (m) Income/(Loss) derived from investment of Islamic Banking funds

 Bank
   2021 2020
   RM’000 RM’000

  Financing, advances and others  639 757

  Money at call and placements with financial institutions  5,582 4,500

  Investment securities at FVOCI  5,001 7,450

  Investment securities at FVTPL  - 153

     11,222 12,860

  Accretion of discount less amortisation of premium  (13,055) (21,788)

  Total finance loss and hibah  (1,833) (8,928)

  Other operating income  

  Gain from investment securities at FVOCI  9,147 11,974

  Gain from investment securities at FVTPL  29 63

  Fee income  1,513 906

  (Loss)/Gain from trading activities  (3,031) 7,442

  Net loss on revaluation of financing and advances 
   at FVTPL  - (18,460)

     7,658 1,925

     5,825 (7,003)

 (n) Net income from Islamic Banking operations

 For consolidation with the conventional operations, income from Islamic Banking operations comprises the 
following:

 Bank
   Note 2021 2020
    RM’000 RM’000

 Income derived from investment of depositors’ funds and others (j) 61,074 92,816

 Income attributable to depositors and others (l) (8,564) (15,300)

 Income/(Loss) derived from investment of Islamic Banking funds (m) 5,825 (7,003)

    58,335 70,513

NOTES TO THE
FINANCIAL STATEMENTS

 C i t i b a n k  B e r h a d    144    2 0 2 1  A n n u a l  R e p o r t



37. THE OPERATIONS OF ISLAMIC BANKING (continued)

 (o) Other operating expenses

 Bank
   2021 2020
   RM’000 RM’000
  Personnel costs  

   - Salaries, allowances and bonuses  480 -

   - Contributions to Employees’ Provident Fund  71 -

   - Staff allowances and benefits  69 18

  Establishment costs  

   - Others  6 10

  Administrative and general expenses  

   - Others  252 1,006

     878 1,034

 Included in other operating expenses is the Shariah Committee’s remuneration. The total remuneration of the 
Shariah committee members are as follows:

 Bank
   2021 2020
   RM’000 RM’000

 Dr. Mat Noor Mat Zain  25 60

 Prof. Dr. Abdul Ghafar Ismail  34 48

 Prof. Dr. Muhammad Ridhwan Ab Aziz  28 -

 Dr. Fuadah Johari  28 -

 Dr. Hakimah Hj Yaacob  - 8

 Dr. Nik Abdul Rahim bin Nik Abdul Ghani  - 28

     115 144

 (p) Taxation

 Bank
   2021 2020
   RM’000 RM’000

 Malaysian income tax
 - Current tax expense  14,175 16,862

 Deferred tax expense/(income)  292 (1,161)

     14,467 15,701
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37. THE OPERATIONS OF ISLAMIC BANKING (continued)

 (p) Taxation (continued)

  Reconciliation of tax expense

 Bank
   2021 2020
   RM’000 RM’000

 Profit before taxation  60,263 65,780

 Income tax using Malaysian tax rate of 24%   14,463 15,787

 Others   4 (86)

     14,467 15,701

 (q) Zakat

 Zakat is compulsory for business activities. According to the principles of Shariah, Muslim shareholders of the Bank 
are obliged to make payment. Thus, the Bank is not obliged for the collection or payment of zakat on behalf of its 
Muslim depositors and shareholders as resolved by its Shariah Committee. 

 As of 31 December 2021, the shareholding of Citibank Berhad is 100% owned by Citigroup Holding (Singapore) Pte. 
Ltd., hence no assessment was made on zakat payable.

 (r) Capital adequacy

 (i) The capital adequacy ratios are as follows:

 Bank
   2021 2020
   RM’000 RM’000

  Computation of Total Risk-Weighted Assets (“RWA”)

  Total credit RWA  41,976 124,986

  Total market RWA  - -

  Total operational RWA  140,166 144,828

  Total Risk-Weighted Assets  182,142 269,814

  Computation of Capital Ratios

  Common Equity Tier (1) (“CET 1”) Capital  634,760 595,271

  Tier 1 Capital  634,760 595,271

  Total Capital  635,285 596,833

  CET 1 Capital Ratio  348.497% 220.622%

  Total Tier 1 Capital Ratio  348.497% 220.622%

  Total Capital Ratio  348.786% 221.201%
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37. THE OPERATIONS OF ISLAMIC BANKING (continued)

 (r) Capital adequacy (continued)

 The total capital and capital adequacy ratios of the Bank are computed in accordance with Bank Negara Malaysia’s 
Capital Adequacy Framework for Islamic Banks (Capital Components and Basel II – Risk-Weighted Assets) dated 9 
December 2020 and 3 May 2019 respectively. The Group and the Bank have adopted the Standardised Approach 
for Credit Risk and Market Risk, and the Basic Indicator Approach for Operational Risk. In line with the transitional 
arrangements under the Bank Negara Malaysia’s Capital Adequacy Framework for Islamic Banks (Capital 
Components), the minimum capital adequacy requirement for Common Equity Tier 1 Capital Ratio and Tier 1 
Capital Ratio are 4.0% and 5.5% respectively for year 2021. The minimum regulatory capital adequacy 
requirement remains at 8.0% (2020: 8.0%) for Total Capital Ratio.

 (ii)  The components of CET 1, Tier 1 and Tier 2 Capital are as follows:

 Bank
   2021 2020
   RM’000 RM’000

  Capital funds  20,000 20,000

  Retained profits  617,784 571,988

  Other reserves  (1,688) 7,297

  Less: Deferred tax assets  (1,336) -
   55% of cumulative gains of financial      
   assets measured at FVOCI  - (4,014)

  Total CET 1 Capital/Tier 1 Capital  634,760 595,271

  Tier 2 Capital

  Loss allowance and regulatory reserve*  525 1,562

  Total Tier 2 Capital  525 1,562

  Total Capital  635,285 596,833

 * Excludes loss allowance restricted from Tier 2 Capital by BNM of RM0.3 million (2020: RM0.2 million).
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        Non-   Effective
   Up to 1 > 1 - 3 > 3 - 12 > 1 - 5 Over 5 profit Trading  profit
 Bank month months months years years sensitive book Total rate
 2021 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 %

 Financial assets

 Cash and short term funds 2,428,000 - - - - 2,720 - 2,430,720 1.54

 Investment securities - 18,585 79,728 394,707 - - 99,951 592,971 -

 Financing, advances and others

   - performing 19 4 164 6,153 100,702 (770) - 106,272 3.51

   - impaired - - - - - 3,517 - 3,517 -

 Others assets - - - - - 3,816 - 3,816 -

 Total financial assets 2,428,019 18,589 79,892 400,860 100,702 9,283 99,951 3,137,296

 Financial liabilities

 Deposits and funds from
  customers 548,909 - - - - - - 548,909 0.56

 Deposits and placements of
  banks and other financial  
  institutions  1,909,266 - - - - - - 1,909,266 0.37

 Other liabilities - - - - - 13,323 - 13,323 -

 Total financial liabilities 2,458,175 - - - - 13,323 - 2,471,498

 On-balance sheet profit 
  sensitivity gap (30,156) 18,589 79,892 400,860 100,702 (4,040) 99,951

37. THE OPERATIONS OF ISLAMIC BANKING (continued)

 (s) Profit rate risk
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        Non-   Effective
   Up to 1 > 1 - 3 > 3 - 12 > 1 - 5 Over 5 profit Trading  profit
 Bank month months months years years sensitive book Total rate
 2020 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 RM’000 %

 Financial assets

 Cash and short term funds 1,350,326 - - - - 2,115 - 1,352,441 2.24

 Investment securities - 203,788 424,908 1,338,683 - - - 1,967,379 -

 Financing, advances and others

   - performing 142 57 178 7,223 115,619 (3,398) - 119,821 2.97

   - impaired - - - - - 2,828 - 2,828 -

 Others assets - - - - - 123,046 - 123,046 -

 Total financial assets 1,350,468 203,845 425,086 1,345,906 115,619 124,591 - 3,565,515

 Financial liabilities

 Deposits and funds from
  customers 1,256,187 - - - - - - 1,256,187 0.49

 Deposits and placements of
  banks and other financial  
  institutions  1,685,714 - - - - - - 1,685,714 0.50

 Deferred tax liabilities - - - - - 1,301 - 1,301 -

 Other liabilities - - - - - 6,165 - 6,165 -

 Total financial liabilities 2,941,901 - - - - 7,466 - 2,949,367

 On-balance sheet profit 
  sensitivity gap (1,591,433) 203,845 425,086 1,345,906 115,619 117,125 -

37. THE OPERATIONS OF ISLAMIC BANKING (continued)

 (s) Profit rate risk
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